Regular Meeting
Monday, August 25, 2025 6:00 PM Eastern
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Comstock Administration Building
6138 King Hwy
Kalamazoo, MI 49048

. CALL TO ORDER

. PLEDGE / MOMENT OF SILENCE

. MISSION, VISION, VALUES

. ROLL CALL

. AGENDA CHANGES

. AGENDA APPROVAL(Action)

. RECOGNITIONS & PRESENTATIONS (Discussion: 5 Minute limit/item)

7.A. Departmental Update - Auditorium
7.B. Academic Update

. CALL TO THE AUDIENCE
. CELEBRATIONS & COMMUNICATIONS

9.A. Comstock Celebrations & Superintendent's Update

9.B. Committee Reports (Discussion: 5 Minute limit/item)
9.B.a. Finance Committee

9.C. Board Member Comments (Discussion: 5 Minute limit/item)

9.D. President's Update

10. CONSENT AGENDA

10.A. Meeting Minutes
10.A.a. Monday, August 11th, 2025 Regular Board Meeting
10.B. Financials
10.B.a. July 2025
10.C. Personnel
10.C.a. New Hires
10.C.a.1. Alexis Antonio Ramirez Victoria, Spanish Teacher, CHS
10.C.a.2. Sarah Flamm, Social Studies Teacher, CHS
10.C.a.3. Justina Goodyke, 5th Grade Teacher, CES
10.C.a.4. Erin Kucera, 2nd Grade Teacher, STEM



10.C.a.5. Roni Morrison, Resource Room Teacher, CMS
10.D. Consent Agenda Approval (Action)
11. OLD BUSINESS (Discussion: 5 Minute limit/item)
11.A. Policy Committee Recommendations (Action)

11.B. CTC Engineering Risk Analysis Report on Proposed Battery Energy Storage System
Near STEM 2.0 Construction Site (Action)

12. NEW BUSINESS (Discussion: 5 Minute limit/item)
12.A. Formation and Assignment of Ad Hoc Strategic Plan Committee (Discussion)
13. RECORDING SECRETARY UPDATE
14. ANNOUNCEMENTS & INFORMATION
15. ADJOURNMENT



