Notice of Regular Meeting
Board of Trustees
December 15, 2020

A Regular Meeting of the Board of Trustees will be held on December 15, 2020, beginning at 6:00 PM, in
the Virtual Meeting.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

This meeting will be held virtually. Please join my meeting from your computer, tablet or
smartphone.
La Vega ISD Board of Trustees Virtual December Meeting

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/408310637

You can also dial in using your phone.
United States: +1 (872) 240-3412
Access Code: 408-310-637

I. Roll Call, Establishment of Quorum, and Call to Order -- Board President
Il. Opening Ceremony -- Board President
lll. Consider Listing of Agenda Items -- Board President
IV. Recognition Items -- Board President and Dr. Sharon M. Shields
V. Public Participation -- Board President
VI. Special Reports -- Board President
A. Superintendent's Report -- Dr. Sharon M. Shields
1. Student Enrollment Update -- Dr. Sharon M. Shields
2. Calendar of Events -- Dr. Sharon M. Shields
VII. Consider Consent Agenda Items -- Board President
A. Minutes for Meetings Held -- Ms. Lori Mynarcik
B. Monthly Tax Collection Recap and Report -- Ms. Diane Roepke
C. Budget Amendments -- Ms. Diane Roepke
D. Tax Resale Deeds --
E. Personnel Items -- Mr. Todd Gooden
1. Personnel Job Description(s) or Revisions to Job Description(s), and Paygrade Chart or
Revisions to Paygrade Chart -- Mr. Todd Gooden
F. Memorandum of Understanding (MOU) Between Prosper Waco and La Vega ISD -- Mr. Todd
Gooden
VIII. Action and Discussion Items -- Board President
A. Consider 2019-2020 Fiscal Year Financial Audit Report -- Ms. Diane Roepke
B. Consider La Vega ISD and American Bank Lease Agreement -- Dr. Sharon M. Shields
C. Consider House Bill 3 (HB3) Literacy, Math, and College, Career, and Military Readiness
(CCMR) Goals --


https://global.gotomeeting.com/join/408310637
tel:+18722403412,,408310637

D. Consider Monthly Budget Analysis Report -- Ms. Diane Roepke
E. Consider Teacher and Professional Employee Contract Recommendations -- Mr. Todd
Gooden

IX. Closed Meeting -- Board President

X. Adjournment -- Board President

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

For the Board of Trustees



RoLL CALL, ESTABLISHMENT OF QUORUM, AND CALL TO ORDER

The meeting was called to order at

Board of Trustees Members Present:

Board of Trustees Members Absent:

School Personnel Present:

Others Present:




BOARD PRESIDENT:
THE OPENING CEREMONY CONSISTING OF THE PLEDGE OF ALLEGIANCE

TO THE AMERICAN FLAG AND TO THE TEXAS FLAG WILL BE PROVIDED BY:

(NAME, TITLE, POSITION, LVISD CAMPUS/DEPT.)

PLEDGE TO UNITED STATES FLAG. I pledge allegiance to the
Flag of the United States of America, and to the Republic for
which it stands, one nation under God, indivisible, with liberty
and justice for all.

= PLEDGE TO TEXAS FLAG: "Honor the Texas flag; |
" pledge allegiance to thee, Texas, one state under God,
one and indivisible."




APPROVE LISTING OF AGENDA ITEMS

Presented for:
Board action [X]  Report/Review Only [ ]

Supporting documents:
None X] Attached [] Provided Later []

Contact Person:
Dr. Sharon M. Shields and Board President

Background Information:
Board Members are asked to review the listing of agenda items.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A

Motion:

Second:

For:

Against

Abstain:




RECOGNITION ITEMS

Presented for:
Board action[] Report/Review Only X Consent Agenda ltem L]

Supporting documents:
None[X] Attached[ ] Provided Later[]

Contact Person:
Board President

Background Information:
This portion of the board meeting is reserved to recognize students, staff, and Board Members for
exemplary accomplishments beyond the District Level.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A




PuBLIC PARTICIPATION

Presented for:
Board action [] Report/Review Only [X]

Supporting documents:
None [X] Attached [] Provided Later []

Contact Person(s):
Board President and Dr. Sharon M. Shields

Background Information:

LVISD POLICY BED (LOCAL) -- Public Participation: At regular meetings the Board shall allot 30
minutes to hear persons who desire to make comments to the Board. Persons who wish to participate in
this portion of the meeting shall sign up with the presiding officer or designee before the meeting begins
and shall indicate the topic about which they wish to speak.

Limit on Participation: Audience participation is limited to the portion of the meeting designated for that
purpose. At all other times during a Board meeting, the audience shall not enter into discussion or debate
on matters being considered by the Board, unless recognized by the presiding officer. No presentation
shall exceed five (5) minutes. Delegations of more than five persons shall appoint one person to present
their views before the Board.

Board’'s Response—Specific factual information or recitation of existing policy may be furnished in
response to inquiries, but the Board shall not deliberate or decide regarding any subject that is not
included on the agenda posted with notice of the meeting.

Complaints and Concerns—Complaints and concerns for which other resolution channels are provided
shall be directed through those channels. The presiding officer or designee shall determine whether a
person who wishes to address the Board has attempted to solve a matter administratively. If not, the
person shall be directed to the appropriate policy to seek resolution before bringing the matter to the
Board at a subsequent meeting.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A




SPECIAL REPORTS

Presented for:
Board action [ ]  Report/Review Only [X]

Supporting documents:
None [] Attached [X] Provided Later []

Contact Person:
N/A

Background Information:
This portion of the meeting is to provide special reports to the Board of Trustees.

Fiscal Implication:
N/A

Administrative Recommendation:
This report is being provided for informational purposes.




Superintendent's Report

1. Student Enroliment Report
2. Calendar Events
3. Other Miscellaneous Items

Presented for:
Board action [ ]  Report/Review Only [X]

Supporting documents:
None [X] Attached [] Provided Later []

Contact Person:
Dr. Sharon M. Shields

Background Information:
This portion of the board meeting is reserved to update the Board of Trustees on calendar and
miscellaneous items.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A




CONSENT AGENDA ITEMS

Presented for:
Board action [X]  Report/Review Only [X]

Supporting documents:
None [] Attached [X] Provided Later []

Contact Person:
N/A

Background Information:

The consent agenda shall include items of a routine and/or recurring nature grouped together under one
action item. For each item listed as part of a consent agenda, the Board shall be furnished with
background material. All such items shall be acted upon by one vote without separate discussion, unless
a Board member requests that an item be withdrawn for individual consideration. The remaining items
shall be adopted under a single motion and vote.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A

Motion:

Second:

For:

Against

Abstain:




Approve Minutes for Meeting(s) Held

Presented for:
Board action [X] Report/Review Only []

Supporting documents:
None [] Attached XI Provided Later []

Contact Person:
Dr. Sharon M. Shields or Ms. Lori Mynarcik

Background Information:

The Board shall prepare and retain minutes or make a tape recording of each of its open meetings. The
minutes shall state the subject matter of each deliberation and shall indicate each vote, order, decision, or
other action taken by the Board. The minutes or tapes are public records and shall be made available for
public inspection and copying on request to the Superintendent or designee.

Fiscal Implication:
None.

Administrative Recommendation:
Board review and approval.

Motion:

Second:

For:

Against:

Abstain:




A La Vega Independent School District Office of the Superintendent
400 East Loop 340, Waco, Texas 76705

aisla Bl 254-299-6700 ¢ 254-799-8642 FAX

La Vega I.S.D. Board of Trustees
Minutes of the Regular Meeting Held
November 17, 2020

SPECIAL NOTE: This meeting was held virtually due to restrictions and quarantines caused by
the COVID-19 virus.
https://global.gotomeeting.com/join/511315949
United States: +1 (646) 749-3122
Access Code: 511-315-949

BOARD MEMBERS PRESENT - Mildred Watkins, Myron Ridge, Randy Devorsky, Phil
Bancale, Raymond Koon, and Henry C. Jennings

BOARD MEMBERS ABSENT - Brenda Rocha

SCHOOL PERSONNEL PRESENT - Dr. Sharon M. Shields, Diane Roepke, Todd Gooden, Dr.
Charla Rudd, and Lori Mynarcik

OTHERS PRESENT — Dave Thiel

CALLED TO ORDER - Board Vice President Mildred Watkins established a quorum and
brought the board meeting to order at 6:00 p.m.

OPENING CEREMONY - The Pledges of Allegiance to the United States Flag and the Texas
Flag were led by Mr. Todd Gooden, Assistant Superintendent for Personnel and Administration.

APPROVED LISTING OF AGENDA ITEMS - On a motion by Mr. Jennings and seconded by
Mr. Koon, the Board unanimously approved the listing of agenda items.

RECOGNITION ITEMS — None

PUBLIC PARTICIPATION — None

SPECIAL REPORTS — Board Members received the following special report(s).

Superintendent's Information to the Board — Dr. Sharon M. Shields, Superintendent,
updated the Board Members on upcoming calendar items and other miscellaneous information.



https://global.gotomeeting.com/join/511315949
tel:+16467493122,,511315949

La Vega Independent School District
Minutes of the Regular Meeting — November 17, 2020
Page 2

APPROVED CONSENT AGENDA ITEMS - Motioned by Mr. Ridge and seconded by Mr.
Jennings, the Board unanimously approved the following consent agenda items:

o the minutes for the October 20, 2020 regular board meeting

o the minutes for the November 2, 2020 special board meeting

¢ the monthly tax collection recap and report

e the budget amendments as presented

ACTION AND DISCUSSION ITEMS - The following items were considered, discussed, and/or
approved by the Board of Trustees.

Review of the Draft House Bill 3 (HB3) Literacy, Math, and College Career and Military
Readiness (CCMR) Goals — The Board of Trustees reviewed the draft goals.

Approved the Monthly Budget Analysis Report — On a motion by Mr. Bancale and seconded
by Mr. Devorsky, the Board unanimously approved the monthly budget analysis report.

Teacher and Professional Employee Contract Recommendations — None

CLOSED MEETING — None

ADJOURNMENT - On a motion by Mr. Devorsky and seconded by Mr. Ridge, the Board of
Trustees unanimously agreed to adjourn the meeting at 6:22 p.m. on November 17, 2020.

Date of Board Approval

President, La Vega I.S.D. Board of Trustees

Secretary, La Vega I.S.D. Board of Trustees



Monthly Tax Collection Recap and Report

Presented for:
Board action [X]  Report/Review Only []

Supporting documents:
None [] Attached [X] Provided Later []

Contact Person:
Ms. Diane Roepke

Background Information:

The District contracts with the McLennan County Tax Office for the collection of the current and delinquent
taxes and penalty and interest on those taxes. As part of this service, the Tax Office supplies the District
with a monthly cumulative summary of taxes and penalty and interest collected. Attached the Board will
find the monthly tax collection recap and report prepared by the Business Office. This report has been
reconciled with the summary report received from the tax office.

Fiscal Implication:
N/A

Administrative Recommendation:
It is recommended that the Board approve the Monthly Tax Collection Recap and Report as submitted.

Motion:

Second:

For:

Against:

Abstain:




La Vega ISD
Tax Collection Report

Current Year M&O Taxes

Original Current Roll
Adjustments
Total Adjusted Roll
Current M&O Taxes Collected
Current P & | Collected
Current Taxes Collected Adjustments
Total Current Taxes Collected
% of Current Taxes Collected
Current Year 1&S Taxes

Current I&S Taxes Collected
Current P & | Collected
Current Taxes Collected Adjustments
Total Current Taxes Collected
% of Current Taxes Collected

Total Collections Current

Delinquent M&O Taxes
Delinquent Taxes Outstanding
Adjustments
Total Adjusted Delinquent Roll
Delinquent M&O Taxes Collected
Delinquent P & | Collected
Attorney Fees Collected
Delinquent Taxes Collected Adjustment
Total Delinquent Balance Collected
% of of Delinquents Collected
Delinquent 1&S Taxes
Delinquent 1&S Taxes Collected
Delinquent P & | Collected
Attorney Fees Collected
Delinquent Taxes Collected Adjustment
Total Delinquent Balance Collected
% of of Delinquents Collected

Total Collections Delinquent
Grand Total Collections
Paid YTD

Balance Remaining
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For Month of
November 2020

($4,625.37)

434,228.50

434,228.50

For Month of
100,973.54

100,973.54

§35,202.04

This Month
6,963.98
22,933.02
10,221.34
33,154.36

This Month

4,701.74
1,980.37

6,682.11
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Year to Date
November 2020
212,797
$3,425,424 .37
3,638,221
660,363.65

660,363.65
18.1507%
Year to Date
153,557.85

153,557.85

4.2207%

813,921.50
22.37%

Year to Date
494,347.46
974.71
495,322.17
46,399.82
17,919.86

64,319.68
12.9854%

Year to Date
9,499.72
3,497.56

12,997.28
2.6240%

77,316.96
891,238.46
869,821.04

3,263,722.43
78.96%
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Consider Budget Amendments

Presented for:
Board action [X]  Report/Review Only []

Supporting documents:
None  Attached [X Provided Later []

Contact Person:
Ms. Diane Roepke

Background Information:

Section 2.10.6 of the Financial Accountability System Resource Guide, version 14.0, dated January 2010,
states that budget amendments are mandated by the state for budgeted funds reallocated from one
function level, and state and/or federal project to another. These budget changes are usually the result of
unexpected levels of expenditures in certain categories and must be amended in the budget for legal
compliance.

All budget amendments are required to be adopted by the last day of the fiscal year. All necessary budget
amendments must be formally adopted by the school board and recorded in the board minutes.

Fiscal Implication:
Budget amendments are moving from one function to another.

Administrative Recommendation:
Approve the budget amendments as presented.

Motion:

Second:

For:

Against:

Abstain:




Date Run: 12-09-2020 1:40 PM

Budget Amendment Report

Program: FIN5000

Cnty Dist: 161-906 La Vega ISD Page: 1 of 1
From To Amend Inc/Dec Only/Amendment Nbr/Detail File ID: C
Fund 199/1 GENERAL FUND
Amendment Nbr Date Amendment Reason
Fnc-Obj.So-Org-Prog Original Approved Increase Decrease Amended
121063 12-15-2020 B121063 BUDGET CHANGE
11-6399.00-003-124000 -200.00 -200.00 .00 200.00 .00
11-6499.99-003-124000 -750.00 -750.00 .00 550.00 -200.00
23-6269.00-003-199000 -4,000.00 -4,500.00 750.00 .00 -5,250.00
Amendment 121063 Total 750.00 750.00
Fund 199/ 1 Totals
3XXX .00 .00 .00 .00 .00
EXXX .00 .00 .00 .00 .00
B6XXX -4,950.00 -5,450.00 750.00 750.00 -5,450.00
TXXX .00 .00 .00 .00 .00
8XXX .00 .00 .00 .00 .00
Grand Totals
3XXX .00 .00 .00 .00 .00
EXXX .00 .00 .00 .00 .00
B6XXX -4,950.00 -5,450.00 750.00 750.00 -5,450.00
TXXX .00 .00 .00 .00 .00
8XXX .00 .00 .00 .00 .00

End of Report



Tax Resale Deeds for District Properties

Presented for:
Board action [X]  Report/Review Only [ ] Consent Agenda Item []

Supporting documents:
None [] Attached X Provided Later []

Contact Person:
Ms. Diane Roepke

Background Information:

The tax resale deeds for the properties are attached. Our tax attorneys had foreclosed on and conveyed
to the City of Bellmead as trustee for the school district and the county two tracts of land that contained
dilapidated structures. The City has now resold these two tracts and has asked the school district to agree
to the sales.

These properties are located at 521 E. 215t Street & 411 E. 215t Street.

Fiscal Implication:
N/A

Administrative Recommendation:
The administrative recommends board approval of the tax resale deeds for district properties.

Motion:

Second:

For:

Against:

Abstain:


































Personnel Items

Presented for:
Board action [X] Report/Review Only []

Supporting documents:
None [] Attached XI Provided Later []

Contact Person:
Mr. Todd Gooden

Backaground Information:
The following personnel items are submitted for board approval.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A




Job Description(s) or Revisions to Job Description(s), and Paygrade Chart or Revisions to
Paygrade Chart

Presented for:
Board action [X]  Report/Review Only []

Supporting documents:
None [ ] Attached[X] Provided Later [ ]

Contact Person:
Mr. Todd Gooden

Background Information:
The Board of Trustees approve revisions to the LVISD Job Description Manual and Revisions to the
Paygrade Charts.

Fiscal Implication:
N/A

Administrative Recommendation:
Board approval of the job descriptions or revisions to job descriptions, and revisions to the Paygrade Chart
as presented.

Motion:

Second:

For:

Against:

Abstain:




DIRECTOR OF OPPORTUNITY CULTURE

Reports To: Asst. Supt. of Curriculum
Dept / Campus: Administration
Pay Grade: P-315 Contingent upon grant funds that are currently scheduled to end,

June 30, 2022.

Board Approval: ~ December 2020

Primary Purpose

The Opportunity Culture Director leads the efforts of the district or charter management
organization (CMO) and its schools to extend to many more students the reach of excellent
teachers, excellent principals, their teams, and related critical supports for instructional
excellence by implementing Opportunity Culture models. The Opportunity Culture Director
manages the Opportunity Culture design process for the district design team and each school’s
design team to ensure consistency and fidelity to the five Opportunity Culture Principles, which
are strongly correlated with student learning growth. The director also collaborates closely with
district/CMO leadership and offices to organize and disseminate information, develop and
provide support for staff members, continuously monitor fidelity of Opportunity Culture
implementation and progress throughout the district/CMO. The director coordinates with
external residency programs providing certification and degrees to Opportunity Culture
educators. The director collaborates with Public Impact to ensure high-quality implementation
and ongoing collection and use of key data to ensure excellent outcomes.

Qualifications:

Education/Certification:
Master’s degree in Education required

Special Knowledge/SKkills

Ability to use software to develop spreadsheets, perform data analysis, and do word processing.
Excellent public relations, organizational, communication and interpersonal skills.

Ability to speak effectively before groups of employees, the school board, or other organizations.
An understanding of education certifications and requirements for classroom assignment.



Director of Opportunity Culture
Experience

Campus Leadership Experience (Principal or AP experience preferred).

Experience in managing multiple projects, including adapting to evolving projects.
Experience in researching, collecting, analyzing, and preparing data and generating related
reports.

Have minimum of four years of professional experience in education.

Have previous K—12 classroom teaching experience with evidence of high-progress student
outcomes.

Major Responsibilities and Duties:
Team Leadership

1. In all actions, convey strong belief that all students can learn.

2. Ensure the district’s and each school’s adherence to the five Opportunity Culture Principles,
which are strongly correlated with student growth.

3. Serve as the Opportunity Culture expert for schools and help others learn Opportunity Culture
design, while developing own expertise with Public Impact’s help.

4. Communicate the Opportunity Culture vision and goals through a collaborative, team oriented
design process.

5. Hold others accountable for completing tasks and meeting deadlines necessary for results.

6. Build effective relationships with Opportunity Culture educators, district departments, and
district leadership.

7. Anticipate and respond appropriately to adjustments needed to keep Opportunity Culture
design and implementation progressing, if/when barriers arise.

8. Set and maintain rigorous selection criteria for Opportunity Culture roles, with a focus on
serving students whose needs historically have not been well met.

9. Build processes to ensure diversity in advanced roles and the overall teaching workforce.

10. Regularly communicate information and updates about Opportunity Culture with schools and
district

Planning and Preparation

11. Facilitate Opportunity Culture design sessions for teachers and district and school leaders,
always including teachers.

12. Adjust Opportunity Culture design process for local needs.

13. Ensure that Opportunity Culture school plans align with the Opportunity Culture Principles
and the district vision.

14. Coordinate across all departments to ensure that quality of design and implementation
improves education for students whose needs historically have not been well met.



Director of Opportunity Culture

15.

Communicate Opportunity Culture information to internal and external staff and stakeholders

to successfully promote Opportunity Culture.

Developing Others

16.

17.

18.

19.

Set high expectations of achievement, with ambitious and measurable goals, for all school
leaders and teachers in Opportunity Culture roles.

Lead and coach teachers and school leaders in the design process for Opportunity Culture
roles.

Ensure that the daily, job-embedded coaching Opportunity Culture teachers get aligns with
relevant district training.

Facilitate the training and support of all staff in Opportunity Culture roles by providing
Professional learning that capitalizes on their strengths and improves areas of development.

Progress Monitoring

20.

21.

22.

23.

24.

25.

Ensure that the district and each Opportunity Culture school continue to maintain fidelity,
through robust plans and implementation, to the Opportunity Culture Principles.

Use School Excellence Portal and coordinate with district departments to gather, analyze, and
communicate Opportunity Culture outcomes and fidelity of implementation, with support
from Public Impact.

Respond to data and feedback from educators in Opportunity Culture roles to continuously
improve practices that are barriers to Opportunity Culture success.

Regularly visit Opportunity Culture schools to gather observational data on Opportunity
Culture implementation and coaching of all in leadership roles.

Hold principals and teachers accountable for ambitious, measurable standards of academic
achievement and instructional excellence.

Improve using data from Public Impact about the district’s performance compared to other
Opportunity Culture districts, and reasons for strengths/weaknesses.

Professional Responsibilities

26.

27.

28.
29.

30.
31.

Advocate for equitable student access to excellent teachers, especially for students whose
needs have historically not been well met.

Be consistently oriented toward acting on what is best for students and their teachers, and
lead others in that orientation.

Hold self and others to high standards, relentlessly pursing solutions to persistent challenges.
Respect and adapt to people across all lines of differences including racial, ethnic, and other
identities.

Maximize time and resources using effective time management and organization systems.
Solicit and eagerly receive feedback from supervisor and team members to improve
professional skills.



Director of Opportunity Culture

32. Commit to diversity and equity in all components of role.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors
Maintain emotional control under stress, work with frequent interruptions. Some Districtwide
and statewide travel. Occasional prolonged and irregular hours.

The foregoing statements describe the general purpose and responsibilities to this job and are not
an exhaustive list of all responsibilities, duties, and skills that may be required.

Employee Date

Supervisor Date



LA VEGA I. S. D. 2020 — 2021 PROFESSIONAL PAYGRADES

JobCode | MINIMUM | MID-POINT | MAXIMUM
PAYGRADE: P-0
(Salaries are represented by daily rates.)
TX ACE Family Engagement Specialist P-002
Instructional Assistant/Athletics P-003 $27,804 $33,548 $39,291
PAYGRADE: P-1
(Salaries are represented by annual rates.)
Case Worker/Social Worker P-101
Speech Pathologist (non-ASHA certified) P-104
Student Services Liaison P-109
Speech Therapy Assistant ($1,500 stipend) P-110
Migrant/LEP Specialist (Moved to P-207) P-112
Athletic Trainer P-113
Educational Diagnostician ($10,000 stipend) P-118
Parent Liaison P-120 $44,491 $51,793 $58,764
CATE Campus Coordinator (Move to P-211) P-122
Naval Science Instructor ($6,000 stipend) P-123
Senior Naval Science Instructor ($6,000 stipend) P-124
College, Career, & Military Advisor P-126
District PEIMS/Student Services Coordinator P-127
Behavior Interventionist P-128
PK Family Engagement Specialist P-129
PAYGRADE: P-2
(Salaries are represented by annual rates.)
LV Education Foundation Ex. Director P-201
Credit Recovery Specialist P-203
Student Services Specialist P-204
Instructional Facilitator P-205
Speech Pathologist (ASHA certified) P-206
Literacy Specialist P-207 $50,567 $60,966 $71,575
Licensed Specialist/School Psychology (LSSP) P-208
TX ACE Site Coordinator P-209
EL Specialist P-210
CATE Campus Coordinator P-211
PAYGRADE: P-3
(Salaries are represented by annual rates.)
Asst. Principal —Instruction (PK-6) P-301
Asst. Principal — Instruction (7-12) P-302
Asst. Principal — Student Services (7-12) P-303
Director of Athletics P-304
Director of Music/Head Band Director P-305
Director of Technology P-306
Literacy Coordinator (Moved to P207) P-307
Director of Special Education (Moved to P-5) P-308 $55,455 $67,049 $78,653
Instructional Technology Specialist P-309
TX ACE Project Director P-310
Asst. Director — Special Ed P-311
Asst. Athletic Director/Head Football Coach P-312
Asst. Principal for ECHS P-313
Associate Principal for Instruction — LVHS i 'g i‘s‘

Director of Opportunity Culture

December 2020




LA VEGA L S. D. 2018 - 2019 PROFESSIONAL PAYGRADES

PAYGRADE: P-4

(Salaries are represented by annual rates.)

Principal (Grades PK-6) P-403

Principal (Grades 7-8) P-404 $66,373 $80,437 $94,499
Director of Early College/High School P-405

Dean of Advanced Studies (Inactive) P-406

Principal of Curriculum/Instruction P-407

PAYGRADE: P-5

(Salaries are represented by annual rates.)

Principal (Grades 9-12) P-501

Director of Bilingual Education & Sp. Programs P-504 $73,241 $88,851 $104,458
Director of Secondary Education (Inactive) P-505

Director of Special Education P-506

PAYGRADE: P-6

(Salaries are represented by annual rates.)

Asst. Superintendent for Personnel & Administration P-602

Asst. Superintendent for Finance P-603 $80,869 $98,249 $115,629
Asst. Supt. for Curriculum, Instruction, & Assessment P-604

PAYGRADE: P-7

Inactive P-701 Inactive Inactive Inactive
PAYGRADE: P-8

(Salaries are represented by annual rates.)

Superintendent P-801 $98.829 $120,197 $141,563

December 2020




Memorandum of Understanding (MOU) Between Prosper Waco and La Vega ISD

Presented for:
Board action X  Report/Review Only []

Supporting documents:
None [] Attached [X] Provided Later []

Contact Person:
Mr. Todd Gooden

Background Information:
This MOU is contingent upon grant funds that are currently scheduled to end, June 30, 2022.

Fiscal Implication:
Grant Funded

Administrative Recommendation:
The administration recommends board approval of the MOU between Prosper Waco and La Vega ISD.

Motion:

Second:

For:

Against:

Abstain:




MEMORANDUM OF UNDERSTANDING AMONG
PROSPER WACO AND LA VEGA INDEPENDENT SCHOOL DISTRICT

1. PARTIES--This Memorandum of Understanding (MOU) is by and between the La Vega
Independent School District and the Greater Waco Collective Impact Initiative, DBA
Prosper Waco (Prosper Waco), a 501(c)(3) non-profit promoting improvement of the
Waco community.

2. La Vega Independent School District has entered into a memorandum of understanding
with Public Impact (a true and correct copy of which is attached hereto as Exhibit A) which
outlines services to be provided by Public Impact to La Vega Independent School District
and commitments by La Vega Independent School District in connection with La Vega
Independent School District participation and commitments in a two-district Opportunity
Culture residency design cohort, including La Vega Independent School District appointing
a district design leader (who will have enough time and authority to oversee the work and
will be accountable for ensuring fidelity with the Opportunity Culture principles) for a
project called Opportunity Culture.

3. Inorderto ensure that it is meeting its commitment regarding appointing a district design
leader, La Vega Independent School District intends to hire a director, who will be an
employee of La Vega Independent School District. The Bill and Melinda Gates Foundation
has agreed to reimburse La Vega Independent School District for compensation of the
director (salary and benefits) but will not do so directly. Instead, the Bill and Melinda
Gates Foundation will do so through a fiscal agent and the fiscal agent will be Prosper
Waco, who has agreed to serve as a temporary fiscal agent for the Bill and Melinda Gates
Foundation and then only to the extent of Prosper Waco holding Bill and Melinda Gates
Foundation provided funds on behalf of or for the benefit of La Vega Independent School
District. The purpose of this MOU is to address the agreement and understanding
between Prosper Waco and La Vega Independent School District in those regards.

4. NO OTHER PAYMENTS TO La Vega Independent School District —Consistent with Prosper
Waco’s limited role as fiscal agent (for the sole purpose set forth above), Prosper Waco
shall not be required to make any other payments to, nor be obligated for any debts of or
claims against La Vega Independent School District Further, Prosper Waco shall not be
obligated to reimburse/pay La Vega Independent School District under this MOU from
any source other than funds provided by or on behalf of the Bill and Melinda Gates
Foundation to Prosper Waco. If funds provided by or on behalf of the Bill and Melinda
Gates Foundation to Prosper Waco are insufficient to fully reimburse/pay La Vega
Independent School District, Prosper Waco has no obligation or liability to La Vega
Independent School District to make up the shortfall.

5. EMPLOYER OF DIRECTOR—To the extent funds provided by or on behalf of the Bill and

Melinda Gates Foundation to Prosper Waco are used by Prosper Waco to reimburse/pay
La Vega Independent School District for the salary and/or benefits of a district design

MOU: Prosper Waco/ La Vega Independent School District Page 1 of 2



leader (director), such person shall not be employed by Prosper Waco. Instead such a
person shall be solely and exclusively an employee of La Vega Independent School District.

6. EFFECTIVE DATE AND TERMINATION— This Agreement is effective as of October 23, 2020
or date fully executed by both parties (“Effective Date”) and shall terminate upon 7 days
written notice by either party or, if no notice is given, on June 30, 2022.

7. INTERPRETATION—There are no oral or informal agreements or understandings among
the parties as to the issues addressed in this MOU. Paragraph headings are reading aids,
not to limit meaning. Any terms that otherwise might be viewed as having multiple
possible meanings shall be interpreted in the manner that is most consistent with the
La Vega Independent School District as the employer of the district design leader
(director) and the goals of La Vega Independent School District in furthering the education
of their students and with Prosper Waco’s limited role as fiscal agent.

FOR La Vega Independent School District Date:

Signature

Printed Name

Title

Date:

FOR PROSPER WACO

Signature

Printed Name

Title

MOU: Prosper Waco/ La Vega Independent School District Page 2 of 2



ACTION / DISCUSSION ITEMS

Presented for:
Board action [X]  Report/Review Only [ ]

Supporting documents:
None [] Attached [X] Provided Later []

Contact Person:
N/A

Background Information:
The following items are included for board discussion and possible action.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A




Consider 2019-2020 Fiscal Year Financial Audit Report

Presented for:
Board action [X]  Report/Review Only []

Supporting documents:
None [] Attached [X] Provided Later [ ]

Contact Person:
Ms. Diane Roepke

Background Information:

Section 44.008, Texas Education Code, requires that school districts have an annual financial audit
conducted by an independent audit firm. Again this year, La Vega ISD retained the firm of Kirk &
Richardson, PC of Fort Worth to conduct the 2019-2020 annual financial audit for our District.
Representatives of this firm will present the audit report to the Board and answer any questions which the
Board or Administration may have. There is no requirement in the Texas Education Code or Financial
Accountability System Resource Guide that a public hearing on the audit report be held. Once the audit is
approved, the Board President and Board Secretary will need to sign the Certificate of Board found in the
audit report. The District has 150 days from the end of the fiscal year to submit a signed copy to TEA in
electronic format. The Business Office will file the required reports.

Fiscal Implication:
Included in the audit report provided.

Administrative Recommendation:
The Administration recommends the Board approve the 2019-2020 Fiscal Year Audit as presented.

Motion:

Second:

For:

Against:

Abstain:




Kirk ¢5~Richardson. P.C.

Members of the American Institute of Certified Public Accountants

December 8, 2020

Board of Trustees

Governmental Audit Quality Center

La Vega Independent School District

400 E. Loop 340
Waco, Texas 76705

Dear Board Members:

Attached for your information and review are schedules comparing the 2019/20 school year with
prior years. The following summarizes the significant changes in revenues and expenditures as
compared to the 2018/19 school year.

REVENUES
Amount Change Percent Change
Source From 2018/19 From 2018/19
Local $(1,176,558) (9.8)
State 2,364,125 12.5
EXPENDITURES BY OBJECT
Payroll Costs $1,956,262 8.8
Professional & Contracted Services (875,069) (17.2)
Other Operating Expenses (301,602) (28.3)
Capital Outlay (1,313,867 (62.4)
EXPENDITURES BY FUNCTION
Instruction $1,393,936 9.3
Instructional Leadership 171,410 29.6
Guidance, Counseling & Evaluation Services (87,255) (9.3)
Health Services 84,232 32.7
Student Transportation (146,852) (8.9)
Extracurricular Activities (339,240) (17.6)
Plant Maintenance & Operations (509,002) (12.4)
Data Processing Services (454,399) (30.0)
Facilities Acquisition & Construction (691,776) (100.0)

On August 31, 2020, your total fund balance in the General Fund was $7,110,831, an increase of

$515,185 over the previous year.

Your ending fund balance in your General Fund was the

equivalent of 2.7 months of operating expenditures, an increase of 0.2 months over the previous

year.
Sincerely,

Kirk & Richardson, P.C.
Kirk & Richardson, P.C.

7559 John T. White Rd. * P.O. Box 8342 * Fort Worth, TX 76124

Phone: (817) 451-7406 Fax: (817) 451-7597
Don Richardson, CPA * Sandhya Magar, CPA




LA VEGA INDEPENDENT SCHOOL DISTRICT
ANALYSIS OF REVENUES, EXPENDITURES, AND FUND BALANCE
- GENERAL FUND
FOR THE YEARS ENDED AUGUST 31

2020 2019 CHANGE
$ % $ % $ %
REVENUES:
Local 10,835,286 337 12,011,844 38.6 (1,176,558) (9.8)
State 21,315,718 66.3 18,951,593 60.8 2,364,125 12.5
Federal 11,770 0.0 194,760 0.6 (182,990) (94.0)
Total 32,162,774 100.0 31,158,197 100.0 1,004,577 3.2
EXPENDITURES (BY OBJECT)
Payroll Costs 24,062,070 76.0 22,105,808 68.8 1,956,262 8.8
Professional & Contracted Services 4,214,419 13.3 5,089,488 15.8 (875,069) (17.2)
Supplies & Material 2,060,423 6.5 2,028,955 6.3 31,468 1.6
Other Operating Expenses 764,675 2.4 1,066,277 3.3 (301,602) (28.3)
Debt Service 265,530 0.8 267,824 0.8 (2,294) (0.9)
Capital Outlay 280,472 0.9 1,594,339 5.0 (1,313,867) (82.4)
Total 31,647,589 100.0 32,152,691 100.0 (505,102) (1.6)
EXPENDITURES (BY FUNCTION)
Instruction 16,416,472 51.9 15,022,536 46.7 1,393,936 9.3
Instructional Resources & Media Service 242,787 0.8 258,761 0.8 (15,974) (6.2)
Curriculum & Instructional Staff Dev. 472,896 1.5 475,079 1.5 (2,183) (0.5)
Total Instruction & Instructional-Related Serv. 17,132,155 54.1 15,756,376 49.0 1,375,779 8.7
Instructional Leadership 751,016 2.4 579,606 1.8 171,410 29.6
School Leadership 2,327,436 74 2,278,554 7.1 48,882 2.1
Total Instructional & School Leadership 3,078,452 9.7 2,858,160 8.9 220,292 7.7
Guidance, Counseling & Evaluation Services 846,377 2.7 933,632 2.9 (87,255) (9.3)
Social Work Services 95,483 0.3 93,263 0.3 2,220 24
Health Services 341,563 1.1 257,331 0.8 84,232 327
Student Transportation 1,499,459 4.7 1,646,311 5.1 (146,852) (8.9)
Food Service 30,551 0.1 24,630 0.1 5,921 24.0
Extracurricular Activities 1,587,074 5.0 1,926,314 6.0 (339,240) (17.6)
Total Support Services - Student (Pupil) 4,400,507 13.9 4,881,481 15.2 (480,974) (9.9)
General Administration 1,383,724 4.4 1,367,012 4.3 16,712 1.2
Total Administrative Support Services 1,383,724 4.4 1,367,012 4.3 16,712 1.2
Plant Maintenance & Operations 3,607,717 11.4 4,116,719 12.8 (509,002) (12.4)
Security & Monitoring Services 549,311 1.7 546,195 17 3,116 0.6
Data Processing Services 1,062,165 3.4 1,516,564 4.7 (454,399) (30.0)
Total Support Services - Nonstudent Based 5,219,193 16.5 6,179,478 19.2 (960,285) (15.5)
Community Services 1,214 0.0 926 0.0 288
Total Community Services 1,214 0.0 926 0.0 288
Debt Service 265,530 0.8 267,824 0.8 (2,294) (0.9)
Total Debt Service 265,530 0.8 267,824 0.8 (2,294) (0.9)
Facilities Acquisition and Construction 0 0.0 691,776 2.2 (691,776) (100.0)
Total Facilities Acquisition and Construction 0 0.0 691,776 2.2 (691,776) (100.0)
Payments to Other Governments 166,814 0.5 149,658 0.5 17,156 11.5
Total Payments to Other Governments 166,814 0.5 149,658 0.5 17,156 11.5
Total 31,647,589 100.0 32,152,691 100.0 (505,102) (1.6)
ENDING FUND BALANCE: 7,110,831 6,595,646 515,185 7.8
FUND BALANCE RATIO:
OPERATING EXPENDITURES 2.7 2.5 0.2 8.0
REFINDED ADA: 2,749 2,875 (126) (4.4)



LA VEGA INDEPENDENT SCHOOL DISTRICT
ANALYSIS OF REVENUES, EXPENDITURES, AND FUND BALANCE

- GENERAL FUND
FOR THE YEARS ENDED AUGUST 31

2016 2017 2018 2019 2020
$000 % $000 % $000 % $000 % $000 %
REVENUES:
Local 8,494 31.7 9,081 322 11,403 374 12,012 38.6 10,835 33.7
State 18,271 68.2 19,048 67.6 19,061 62.4 18,951 60.8 21,316 66.3
Federal 35 0.1 31 0.2 60 0.2 195 0.6 12 0.0
Total 26,800 100.0 28,160 100.0 30,524 100.0 31,158 100.0 32,163 100.0
EXPENDITURES (BY OBJECT)
Payroll Costs 19,055 73.4 20,032 72.4 21,505 68.3 22,106 68.8 24,062 76.0
Professional & Contracted Services 3,851 14.8 4,172 15.1 6,008 19.1 5,090 15.8 4,214 1383
Supplies & Material 1,733 6.7 2,359 8.5 1,908 6.1 2,029 6.3 2,060 6.5
Other Operating Expenses 800 3.1 734 2.7 811 2.6 1,066 3.3 765 2.4
Debt Service 345 1.3 289 1.0 167 0.5 268 0.8 266 0.8
Capital Outlay 170 0.7 71 0.3 1,095 3.5 1,594 5.0 281 0.9
Total 25,954 100.0 27,657 100.0 31,494 100.0 32,153 100.0 31,648 100.0
EXPENDITURES (BY FUNCTION)
Instruction 12,857 49.5 13,892 50.2 14,823 471 15,023 46.7 16,416 51.9
Instructional Resources & Media Service 271 1.0 279 1.0 277 0.9 259 0.8 243 0.8
Curriculum Develop. & Instructional Staff Dev. 277 1.1 327 1.2 353 1.1 475 1.5 473 15
Total Instruction & Instructional Related Serv. 13,405 51.6 14,498 52.4 15,453 49.1 15,757 49.0 17,132 541
Instructional Leadership 502 18 537 1.9 525 1.7 580 1.8 751 24
School Leadership 1,952 7.5 2,048 7.4 2,135 6.8 2,278 7.1 2,327 7.4
Total Instructional & School Leadership 2,454 9.5 2,585 9.3 2,660 8.4 2,858 8.9 3,078 9.7
Guidance, Counseling & Evaluation Services 877 34 790 34 881 2.8 934 2.9 846 2.7
Social Work Services 57 0.2 58 0.2 104 0.3 93 0.3 95 0.3
Health Services 264 1.0 252 1.0 264 0.8 257 0.8 342 1.1
Student Transportation 1,260 4.9 1,492 4.9 1,700 5.4 1,646 5.1 1,500 4.7
Food Service 17 0.1 21 0.1 26 0.1 25 0.1 31 0.1
Cocurricular Activities 1,190 4.6 1,164 4.6 1,682 5.3 1,926 6.0 1,587 5.0
Total Support Services - Student (Pupil) 3,665 141 3,777 14.1 4,657 14.8 4,881 15.2 4,401 13.9
General Administration 1,324 Hi1 1,293 5.1 1,335 4.2 1,367 4.3 1,384 4.4
Total Administrative Support Services 1,324 5.1 1,293 5.1 1,335 4.2 1,367 4.3 1,384 4.4
Plant Maintenance & Operations 3,391 13.1 3,444 13.1 4,648 14.8 4,117 12.8 3,608 1.4
Security & Monitoring Services 275 1.1 308 1.1 353 1.1 546 1.7 549 1.7
Data Processing Services 941 3.6 1,289 3.6 1,170 3.7 1,516 4.7 1,062 3.4
Total Support Services - Nonstudent Based 4,607 17.8 5,041 17.8 6,171 19.6 6,179 19.2 5,219 16.5
Community Services 4 0.0 4 0.0 1 0.0 1 0.0 . 0.0
Total Community Services 4 0.0 4 0.0 1 0.0 1 0.0 1 0.0
Debt Service 345 1.3 289 167 0.5 268 0.8 266 0.8
Total Debt Service 345 13 289 167 0.5 268 0.8 266 0.8
Facilities Acquisition and Construction 0 0.0 0 0.0 914 2.9 692 2.2 0 0.0
Total Facilities Acquisition and Construction 0 0.0 0 0.0 914 29 692 2.2 0 0.0
Payments to Other Governments 150 0.6 170 0.6 136 0.4 150 0.5 167 0.5
Total Payments to Other Governments 150 0.6 170 0.6 136 0.4 150 0.5 167 0.5
Total 25,954 100.0 27,657 100.0 31,494 100.0 32,153 100.0 31,648 100.0
ENDING FUND BALANCE: 7,053 7,569 7,590 6,596 7,111
FUND BALANCE RATIO:
OPERATING EXPENDITURES 33 3.3 2.9 2.5 2.7
REFINED ADA:

2,703

2,894

2,893

2,875

2,749
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CERTIFICATE OF THE BOARD

La Vega Independent School District McLennan 161-906
Name of School District County Co.-Dist. Number

We, the undersigned, certify that the attached annual financial reports of the La Vega Independent School

District were reviewed and (check one) approved disapproved for the year ended August
31, 2020, at a meeting of the board of trustees of such school district on the day of , 2020.
Signature of Board Secretary Signature of Board President

If the board of trustees disapproved of the auditor's report, the reason(s) for disapproving it is (are): (attach
list as necessary)



Members of the American Institute of Certified Public Accountants
Governmental Audit Quality Center

INDEPENDENT AUDITOR’S REPORT

Board of Trustees

La Vega Independent School District
400 East Loop 340

Waco, Texas 76705

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of La Vega Independent School District (the
“District”) as of and for the year ended August 31, 2020, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table
of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

7559 John T. White Rd. * P.O. Box 8342 * Fort Worth, TX 76124
Phone: (817) 451-7406 Fax: (817) 451-7597
Don Richardson, CPA * Sandhya Magar, CPA
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the District, as of August 31, 2020, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 6-12 and 57
be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. Also included as required supplementary
information are the following schedules related to the Teacher Retirement System (TRS) of
Texas: Schedule of the District’s Proportionate Share of the Net Pension Liability — TRS of Texas,
Schedule of District Contributions — TRS of Texas, Schedule of the District’s Proportionate Share of
the Net OPEB Liability — TRS of Texas, Schedule of District Contributions for Other Post-
Employment Benefits — TRS of Texas, and the Notes to Required Supplementary Information as
reported on pages 58 through 64 respectively. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The combining fund financial
statements and the required Texas Education Agency schedules are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and is also not a required part of the basic financial
statements.

The combining fund financial statements, the required Texas Education Agency schedules and the
schedule of expenditures of federal awards are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining fund financial statements, the required Texas
Education Agency schedules and the schedule of expenditures of federal awards are fairly stated, in
all material respects, in relation to the basic financial statements as a whole.



The Texas Education Agency requires school districts to include certain information in the Annual
Financial and Compliance Report in conformity with laws and regulations of the State of Texas. This
information is in Exhibits identified in the Table of Contents as J-1, J-4, and J-5. This information
has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December
8, 2020, on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of law, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing on internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and
compliance.

Kirk & Richardson, .C.

Kirk & Richardson, P.C.
Fort Worth, Texas
December 8, 2020



LA VEGA 400 East Loop 340
INDEPENDENT Waco, Texas 76705

Phone 254 299-6700 « Fax 254 799-8642

SCHOOL DISTRICT WWwWWw.lavegaisd.org

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED AUGUST 31, 2020
UNAUDITED

As management of the La Vega Independent School District (the “District”), we offer this narrative
overview and analysis of the financial activities of the District for the fiscal year ended August 31, 2020.
Please read this narrative in conjunction with the independent auditor’s report and the District’s financial
statements, which follow this section.

FINANCIAL HIGHLIGHTS

e The net position of the District at the close of its fiscal year was $(11,018,171) as compared to
$(10,771,543) last year. Unrestricted net position decreased by an additional $(870,840) to
$(15,855,499). Net investment in capital assets is $1,178,249, an increase of $416,532 over last year.
The remaining $3,659,049 is restricted for federal and state programs, debt service, and campus
activities.

e Asof the close of the current fiscal year, the District’s governmental funds reported a combined ending
fund balance of $10,855,906 an increase of $716,208 over the prior year. The General Fund increased
by $515,185 from current year operations. The Debt Service Fund had a net increase of $282,639
consisting of $135,462 from current year operations and $7,380,000 from issuing Unlimited Tax
Refunding Bonds, Series 2020, plus premium on issuance of bonds of $974,415, offset by payment to
bond refunding escrow agent of $(8,207,238). Other funds had a net decrease of $(81,616) from current
year operations, primarily from the National Breakfast & Lunch Program decreasing by $(103,869)
offset by an increase of $22,253 in the Campus Activity Funds.

e Unlimited Tax Refunding Bonds, Series 2020 were issued to refund a portion of the Unlimited Tax
School Building Bonds, Series 2010A for debt service savings and to pay the cost associated with the
sale and issuance of the bonds. The District will have potential gross debt service savings of $1,356,094
and potential present value debt service savings of $1,043,604.

e At the end of the current fiscal year, unassigned fund balance for the General Fund was $7,027,037 or
22% of total General Fund current year expenditures. Prior year unassigned fund balance for the
General Fund was $6,510,403 or 20% of total General Fund current year expenditures.

e The District received new funding from the ESSER — School Emergency Relief to address COVID-19.

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements consist of three components: 1) government-wide
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financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements.

Government-wide financial statements - These statements provide information about the activities of
the District as a whole and present both a long-term and short-term view of the District’s finances. The
government-wide financial statements include the statement of net position and the statement of
activities.

The statement of net position presents information on all of the District’s assets, deferred
outflows/inflows, and liabilities, with the difference being reported as net position. Over time, increases
and decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating.

The statement of activities presents information on all of the current year’s revenues and expenses
regardless of when cash is received or paid. Thus, revenues and expenses are reported in the statement
for some items that will only result in cash flows in future fiscal periods.

The District’s government-wide financial statements distinguish the functions of the District as being
principally supported by taxes and intergovernmental revenues (government activities) as opposed to
business-type activities that are intended to recover all or a significant portion of their costs through
user fees and charges. The District does not have any business-type activities.

Fund financial statements — These statements report the District’s operations in more detail than the
government-wide statements by providing information about the District’s most significant funds.
Some funds are required by State law and/or bond covenants. Other funds may be established by the
Board to control and manage money for particular purposes or to show that it is properly using certain
taxes or grants.

All the funds of the District can be divided into three categories; governmental funds, proprietary funds,
and fiduciary funds.

o Governmental funds — these financial statements tell how services were financed in the short
term as well as what resources remain for future spending. They reflect the flow of current
financial resources and supply the basis for tax levies and the appropriations budget.

e Proprietary funds — these financial statements tell how goods or services of the District were
sold to departments within the District or to external customers and how the revenues covered
the expenses of the goods or services. The District does not have any Proprietary Funds.

e Fiduciary funds — these financial statements provide information about activities for which the
District acts solely as a trustee or agent for the benefit of others, for example, student activity
funds and scholarships for graduating students.  Fiduciary funds are not reflected in the
government-wide financial statements because the resources of those funds are not available to
support the District’s operations.

Notes to the financial statements - The notes provide additional information that is essential to a
complete understanding of the data provided in the government-wide statements and the fund financial
statements.

Other information — This annual report contains other supplementary information in addition to the
basic financial statements and the notes to the financial statements. The Management’s Discussion and
Analysis is required supplementary information under governmental accounting standards. The
“Combining Schedules” for nonmajor funds contain even more information about the District’s

7



individual funds. The “Required Texas Education Agency Schedules” and “Reports on Internal
Controls, Compliance and Federal Awards” contain data used by monitoring or regulatory agencies for
assurance that the District is using supplied funds in compliance with terms of grants.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
The following analysis presents both current and prior year data and discusses significant changes in the

accounts. Our analysis focuses on the net position (Table 1) and the statement of activities (Table 2) of the
District’s governmental activities.

Table 1
Net Position
Governmental Activities
2020 2019

ASSETS:
Current and other assets $ 14,599,950 $ 12,637,861
Capital assets 39,701,721 41,330,822

Total assets 54,301,671 53,968,683
DEFERRED OUTFLOWS OF RESOURCES:
Deferred charge for refunding 1,076,184 964,235
TRS - Pension 4,478,747 5,395,630
TRS - Other Post-Employment Benefits 2,039,857 1,747,989

Total deferred outflow of resources 7,594,788 8,107,854
LIABILITIES:
Current liabilities 3,432,216 2,196,432
Long term liabilities 40,162,793 42,113,257

Sub-totals 43,595,009 44,309,689
TRS - Pension (District share) 9,367,616 9,961,973
TRS — Other Post-Employment Benefits (District’s share) 12,364,681 13,379,843

Total liabilities 65,327,306 67,651,505
DEFERRED INFLOW OF RESOURCES:
TRS - Pension 1,877,842 965,546
TRS - Other Post-Employment Benefits 5,709,482 4,231,029

Total deferred inflows of resources 7,587,324 5,196,575
NET POSITION:

Net investment in capital assets 1,178,279 761,717

Restricted 3,659,049 3,451,399

Unrestricted (15,855,499) (14,984,659)

Total net position $(11,018,171) $(10,771,543)

The District’s governmental activities net position decreased by $(246,628) from $(10,771,543) to
$(11,018,171) from current year operations. A portion of net position, $1,178,279 reflects the District’s
net investment in capital assets (e.g., land, buildings, furniture and equipment, and accumulated
depreciation), less any related debt used to acquire those assets that is still outstanding. The District uses
these capital assets to provide services to students; consequently, these assets are not available for future
spending. Although the District’s investment in its capital assets is reported net of related debt, it should
be noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities. An additional portion of the District’s net
position, $3,659,049, represent resources that are subject to external restrictions on how they may be used.



Table 2
Statement of Activities

Governmental Activities

REVENUES:
Program revenues:
Charges for services
Operating grants and contributions
General revenues:
Maintenance and operations taxes
Debt service taxes
State aid — formula grants
Grants and contributions not restricted
Investment earnings
Miscellaneous local & intermediate revenue

Total revenues

EXPENSES:
Instruction & instructional-related services
Instructional & school leadership
Support services — student (pupil)
Administrative support services
Support services — non-student based
Ancillary services
Debt service
Capital outlay
Payments to other governments

Total expenses

Increase/(Decrease) in net position before inflows/
outflows and special items

Net position beginning of year

Prior period adjustment

Net position end of year

2020 2019
$ 483,838 $ 672,786
7,741,926 7,217,254
10,262,432 10,479,377
2,131,860 2,006,720
19,633,425 17,634,385
658,650 761,906
213,419 298,045
205,019 1,196,815
41,330,569 40,267,288
22,406,552 20,527,746
3,523,767 3,251,784
7,406,551 7,584,396
1,564,444 1,514,308
5,671,279 6,383,616
84,554 61,700
753,236 1,461,634

0 0

166,814 175,062
41,577,197 40,960,246
(246,628) (692,958)
(10,771,543) (10,078,585)
0 0
$(11,018,171) $(10,771,543)

Governmental Revenue by Source

Governmental Activities

Program Revenues:

Charges for services

Operating grants and contributions
General Revenues:

Maintenance & operating taxes

Debt service taxes

State aid — formula grants

Grants and contributions not restricted

All others

Total Revenues

2020 2019
1.2% 1.7%
18.7% 17.9%
24.8% 26.0%
5.2% 5.0%
47.5% 43.8%
1.6% 1.9%
1.0% 3.7%
100.0% 100.0%

Governmental Expenses by Function

Governmental Activities

Instruction & instructional-related services
Instructional & school leadership

Support services — student (pupil)
Administrative support services

Support services — non-student based
Ancillary services

Debt service

Capital outlay

Payments to other governments

2020 2019
53.9% 50.1%
8.5% 7.9%
17.8% 18.5%
3.8% 3.7%
13.6% 15.6%
0.2% 0.2%
1.8% 3.6%
0.0% 0.0%
0.4% 0.4%
100.0% 100.0%




The District’s net position decreased by $(246,628), or (2.3%) from current fiscal year operation over last
year as shown below.

1) Total net change in Fund Balances — Governmental Funds $ 716,208
2) Capital outlays and long-term debt principal 2,216,268
3) Depreciation (1,776,329)
4) GASB 68 adjustments (1,234,822)
5) GASB 75 adjustments (171,423)
6) Other miscellaneous adjustments 3,470

Total $ (246,628)

The District is required under GASB 68 and GASB 75 to report its proportionate share of the unfunded
liability associated with the Teacher Retirement System of Texas (TRS) pension plan and TRS — other post-
employment benefits. The required entries to record the effects of GASB 68 and GASB 75 are book entries
only in the statement of governmental activities and do not affect the funding of the District. These entries
decreased the District’s ending net position and are discussed in greater detail in the notes to the financial
statements.

GOVERNMENTAL FUNDS FINANCIAL ANALYSIS

The focus of the District’s governmental funds is to provide information on near-term inflows, outflows,
and balance of spendable resources. Such information is useful in assessing the District’s financing
requirements. The unassigned fund balance may serve as a useful measure of the District’s net resources
available for spending at the end of a fiscal year.

The District’s governmental funds reported a combined ending fund balance of $10,855,906, a net increase
of $716,208 over last year’s combined fund balance of $10,139,698. Unassigned fund balance is
$7,027,037, or 64.7%, and is available for spending at the District’s discretion. The remainder of fund
balance is not available for discretionary spending because it is classified as nonspendable, restricted, or
committed for the following items:

Nonspendable fund balance:

Inventories — General Fund $ 83,794
Restricted fund balance:

Federal or state funds grant restrictions 488,775

Retirement of long-term debt 3,146,339
Committed fund balance:

Campus activity funds 109,961

GENERAL FUND BUDGETARY HIGHLIGHTS

Over the course of the year, the Board of Trustees revised the District’s budget several times. These budget
amendments fall into three categories:

1. Amendments and supplemental appropriations that were approved shortly after the beginning of
the year and reflect the actual beginning balances (versus the amounts we originally estimated).

2. A major amendment of $901,657 was made to Function 11 — Instruction for salary increases and
additional personnel not included in the original budget.

3. Amendments to move funds from programs that did not need all the resources originally
appropriated to programs with resource needs.

The District’s actual General Fund balance of $7,110,831 differs from the General Fund’s budgetary fund
balance of $5,903,316. The difference of $1,207,515 is primarily due to actual revenues being less than
budgeted revenues by $879,632 (primarily state program revenues of $(750,053), and actual expenditures
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being $2,087,147 less than budgeted expenditures (primarily Function 11 — Instruction by $1,459,065) for
a net change of $1,207,515.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

The District’s investments in capital assets for its governmental activities at the end of this fiscal year
amounts to $39,701,721, net of accumulated depreciation, for a net decrease of $(1,623,101) or (3.9%) from
last year. Major change is mainly due to current year depreciation. Furniture and equipment capital
additions were for vehicles and various equipment.

More detailed information about the District’s capital assets is presented in the notes to the financial
statements.

CAPITAL ASSETS

2020 2019
Land $ 431,650 $ 431,650
Construction-in-progress 0 0
Buildings & improvements 63,973,945 63,973,945
Furniture & equipment 3,515,204 3,385,975
Less depreciation (28,219,078) (26,460,748)
Totals $39,701,721 $41,330,822

Long Term Debt

At year-end, the District had $65,455,073 in long-term debt versus $60,231,303 last year, for a net increase
of $5,223,770.

LONG TERM DEBT

Governmental
Activities
2020 2019
Bonds payable $35,329,641 $37,221,697
Accreted interest 563,168 579,917
Unamortized premium/(discount) 2,979,120 2,809,658
Loans payable 1,290,865 1,501,985
Sub-totals 40,162,794 42,113,257
Net pension liability (District share — TRS) 9,367,616 9,961,973
Net OPEB Liability (District share — TRS) 12,364,681 13,379,843
Totals $61,895,091 $65,455,073

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The District’s elected and appointed officials considered many factors in establishing the District’s budget
for 2020-2021.

The state legislation House Bill 3 has continued to have an impact. Required property tax compression,
means that more state funding is being made available. COVID-19 has impacted school districts all over
the nation and we feel that La Vega ISD has weathered the storm as well as could be expected. Student
enrollment remains stable.
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CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with
a general overview of the District’s finances and to show the District’s accountability for the money it
receives. If you have any questions about this report or need additional information, contact the
Superintendent’s Office, La Vega Independent School District, 400 E. Loop 340, Waco, Texas 76705.
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BASIC FINANCIAL STATEMENTS
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LA VEGA INDEPENDENT SCHOOL DISTRICT EXHIBIT A-1

STATEMENT OF NET POSITION
AUGUST 31, 2020

Data Primary Government
Control Governmental
Codes Activities
ASSETS
1110 Cash and Cash Equivaents $ 8,359,541
1220 Property Taxes - Delinquent 707,144
1230 Allowancefor Uncollectible T axes (309,290)
1240 Duefrom Other Governments 3,044,271
1300 Inventories 83,794
Capita Assets:
1510 Land 431,650
1520 Buildings, Net 37,991,415
1530 Furniture and Equipment, Net 1,278,656
1990 Other Assets 2,714,490
1000 Totad Assets 54,301,671
DEFERRED OUTFLOWS OF RESOURCES
1701 Defered Chargefor Refunding 1,076,184
1705 Deferred Outflow Related to TRS Pension 4,478,747
1706 Deferred Outflow Related to TRS OPEB 2,039,857
1700 Totd Deferred Outflows of Resources 7,594,788
LIABILITIES
2110 Accounts Paydble 252,478
2140 Interest Payable 86,026
2150 Payroll Deductions and Withholdings 283,084
2160 Accrued Wages Payable 1,675,114
2180 Dueto Other Governments 1,049,048
2300 Unearned Revenue 86,466
Noncurrent Liabilities:
2501 Due Within One Year 1,228,896
2502 Duein M ore Than One Year 38,933,897
2540 Net Pension Liability (District's Share) 9,367,616
2545 Net OPEB Liability (District's Share) 12,364,681
2000 Totd Liabilities 65,327,306
DEFERRED INFLOW S OF RESOURCES
2605 Deferred Inflow Related to TRS Pension 1,877,842
2606 Defered Inflow Related to TRS OPEB 5,709,482
2600 Totd Deferred Inflows of Resources 7,587,324
NET POSITION
3200 Net Investment in Capita Assets 1,178,279
3820 Restricted for Federa and Sate Programs 488,775
3850 Restricted for Debt Service 3,060,313
3870 Restricted for Campus Activities 109,961
3900 Unrestricted (15,855,499)
3000 Totd Net Position $ (12,018,171)

Thenotesto thefinancia statements are an integrd part of this statement.
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LA VEGA INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2020

EXHIBIT B-1

Net (Expense)
Revenue and
Changesin Net
Data Program Revenues Position
Control 1 3 4 6
Codes Operating ~ __Primary Gov.
Chargesfor Grantsand Governmental
Expenses Services Contributions Activities
Primary Gowver nment:
GOVERNMENTAL ACTIVITIES:
11 Instruction $ 21,200276 $ 200,913 $ 3813531 $ (17,185,832
12 Instructional Resources and Media Services 277,493 - 31,662 (245,831)
13 Curriculumand Instructional Staff Development 928,783 - 394,772 (534,011)
21 Instructional Leadership 857,777 - 85,388 (772,389)
23 School Leadership 2,665,990 - 240,513 (2,425,477)
31 Guidance, Counseling, and Evaluation Services 982,304 - 102,099 (880,205)
32 Social Work Services 324,961 - 190,491 (134,470)
33 Health Services 415,927 - 71,393 (344,534)
34 Student (Pupil) Transportation 1,528,997 - 29,538 (1,499,459)
35 Food Services 2,396,559 96,501 2,020,702 (279,356)
36 BExtracurricular Activities 1,757,803 186,424 90,446 (1,480,933)
41 General Administration 1,564,444 - 109,674 (1,454,770)
51 Facilities Maintenance and Operations 3,942,850 - 311,519 (3,631,331)
52 Security and Monitoring Services 639,426 - 88,333 (551,093)
53 Data Processing Services 1,089,003 - 86,761 (1,002,242)
61 Community Services 84,554 - 75,104 (9,450)
72 Debt Service - Interest on Long-Term Debt 601,927 - - (601,927)
73 Debt Service - Bond Issuance Cost and Fees 151,309 - - (151,309)
95 Payments to Juvenile Justice Alternative Ed. Prg. 61,065 - - (61,065)
99 Other Intergovernmental Charges 105,749 - - (105,749)
[TP] TOTAL PRIMARY GOVERNMENT: $ 41577197 $ 483838 $ 7,741,926 (33,351,433)
Data
Control  General Revenues:
Codes Taxes:
MT Property Taxes, Levied for General Purposes 10,262,432
DT Property Taxes, Levied for Debt Service 2,131,860
F State Aid - Formula Grants 19,633,425
GC Grants and Contributions not Restricted 658,650
IE Investment Earnings 213,419
Ml Miscellaneous Local and Intermediate Revenue 205,019
TR Total General Revenues 33,104,805
CN Changein Net Position (246,628)
NB  Net Position - Beginning (10,771,543)
NE  Net Position - Ending $ (11,018171)

The notes to the financial statements are an integral part of this statement.
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LA VEGA INDEPENDENT SCHOOL DISTRICT

EXHIBIT C-1

BALANCE SHEET
GOVERNM ENTAL FUNDS
AUGUST 31, 2020
Data 10 50 Total
Control General Debt Service Other Governmental
Codes Fund Fund Funds Funds
ASSETS
1110 Cash and Cash Equivalents $ 719237 $ 348443 $ 816861 $ 8,359,541
1220 Property Taxes - Delinquent 589,232 117,912 - 707,144
1230 Allowance for Uncollectible Taxes (259,995) (49,295) - (309,290)
1240 Due from Other Governments 1,563,831 132,629 1,347,811 3,044,271
1260 Due from Other Funds 1,294,442 - - 1,294,442
1300 Inventories 83,7%4 - - 83,794
1900 Other Assets - 2,714,490 - 2,714,490
1000 Total Assets $ 10465541 $ 3264179 $ 2164672 $ 15,894,392
LIABILITIES
2110 Accounts Payable $ 250,877 $ - $ 1601 $ 252,478
2150 Payroll Deductions and Withholdings Payable 283,084 - - 283,084
2160 Accrued Wages Payable 1,491,687 - 183,427 1,675,114
2170 Dueto Other Funds - - 1,294,442 1,294,442
2180 Dueto Other Governments 999,825 49,223 - 1,049,048
2300 Unearned Revenue - - 86,466 86,466
2000 Total Liabilities 3,025,473 49,223 1,565,936 4,640,632
DEFERRED INFLOWS OF RESOURCES
2601 Unavailable Revenue - Property Taxes 329,237 68,617 - 397,84
2600 Total Deferred Inflows of Resources 329,237 68,617 - 397,854
FUND BALANCES
Nonspendable Fund Balance:
3410 Inventories 83,74 - - 83,74
Restricted Fund Balance:
3450 Federal or State Funds Grant Restriction - - 488,775 488,775
3480  Retirement of Long-Term Debt - 3,146,339 - 3,146,339
Committed Fund Balance:
3545  Other Committed Fund Balance - - 109,961 109,961
3600 Unassigned Fund Balance 7,027,037 - - 7,027,037
3000 Total Fund Balances 7,110,831 3,146,339 598,736 10,855,906
4000 Total Liabilities, Deferred Inflows & Fund Balances $ 10465541 $ 3,264,179 $ 2164672 $ 15,894,392

The notes to the financial statements are an integral part of this statement.
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LA VEGA INDEPENDENT SCHOOL DISTRICT EXHIBIT C-2
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION
AUGUST 31, 2020

Total Fund Balances - Governmental Funds $ 10,855,906

1 Capital assets used in governmental activities are not financial resources and therefore are not 89,147
reported in governmental funds. At the beginning of the year, the cost of these assets was
$67,791,571 and the accumulated depreciation was $(26,460,748). In addition, long-term
liabilities, including bonds payable, are not due and payable in the current period, and, therefore
are not reported as liabilities in the funds. The net effect of including the beginning balances for
capital assets (net of depreciation) and long-term debt in the governmental activities is to
increase net position.

2 Current year capital outlays and long-term debt principal payments are expenditures in the fund 2.216,268
financia statements, but they should be shown as increases in capital assets and reductions in
long-term debt in the government-wide financia statements. The net effect of including the
2020 capital outlays and debt principal paymentsisto increase net position.

3 Included in the items related to debt is the recognition of the District's proportionate share of the (6,766,711)
net pension liability required by GASB 68. The net position related to TRS included a deferred
resource outflow in the amount of $4,478,747, a deferred resource inflow in the amount of
$1,877,842, and a net pension liability in the amount of $9,367,616. This resulted in a decrease
in net position.

4 Included in the items related to debt is the recognition of the District's proportionate share of the (16,034,306)
net OPEB liability required by GASB 75. The net position related to TRS included a deferred
resource outflow in the amount of $2,039,857, a deferred resource inflow in the amount of
$5,709,482, and a net OPEB liability in the amount of $12,364,681. This resulted in a decrease
in net position.

5 The 2020 depreciation expense increases accumul ated depreciation. The net effect of the current (1,776,329)
year's depreciation is to decrease net position.

6 Various other reclassifications and eliminations are necessary to convert from the modified 397,854
accrual basis of accounting to accrua basis of accounting. These include recognizing
unavailable revenue from property taxes as revenue, reclassifying the proceeds of bond sales as
an increase in bonds payable, and recognizing the liabilities associated with maturing long-term
debt and interest. The net effect of these reclassifications and recognitions is to increase net
position.

19 Net Position of Governmental Activities $ (11,018,171)

Thenotesto thefinancid statements are an integra part of this statement.
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LA VEGA INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
GOVERNMENTAL FUNDS

FORTHE YEAR ENDED AUGUST 31, 2020

EXHIBIT C-3

Data 10 50 Tota
Control General Debt Service Other Governmental
Codes Fund Fund Funds Funds
REVENUES:
5700 Total Local and Intermediate Sources 10,835,286 $ 2235725 $ 234582 $ 13,305,593
5800 State ProgramRevenues 21,315,718 199,962 542,870 22,058,550
5900 Federal Program Revenues 11,770 403,698 4,391,538 4,807,006
5020 Total Revenues 32,162,774 2,839,385 5,168,990 40,171,149
EXPENDITURES:
Current:
0011 Instruction 16,416,472 - 2,156,651 18,573,123
0012 Instructional Resources and Media Services 242,787 - - 242,787
0013 Curriculumand Instructional Staff Development 472,896 - 345,475 818,371
0021 Instructional Leadership 751,016 - 7,575 758,591
0023 School Leadership 2,327,436 - 3,098 2,330,534
0031 Guidance, Counseling, and Evaluation Services 846,377 - 5,985 852,362
0032 Social Work Services 95,483 - 190,491 285,974
0033 Health Services 341,563 - 30,917 372,480
0034 Student (Pupil) Transportation 1,499,459 - 29,538 1,528,997
0035 Food Services 30,551 - 2,175,551 2,206,102
0036 Bxracurricular Activities 1,587,074 - 86,696 1,673,770
0041 General Administration 1,383,724 - 132 1,383,856
0051 Facilities Maintenance and Operations 3,607,717 - 67,579 3,675,296
0052 Security and Monitoring Services 549,311 - 37,503 586,814
0053 Data Processing Services 1,062,165 - 38,311 1,100,476
0061 Community Services 1,214 - 75,104 76,318
Debt Service:
0071  Principal on Long-Term Debt 211,120 1,242,056 - 1,453,176
0072 Interest on Long-Term Debt 54,410 1,310,558 - 1,364,968
0073 Bond Issuance Cost and Fees - 151,309 - 151,309
Intergovernmental:
0095 Payments to Juvenile Justice Alternative Ed. Prg. 61,065 - - 61,065
0099 Other Intergovernmental Charges 105,749 - - 105,749
6030 Total Expenditures 31,647,589 2,703,923 5,250,606 39,602,118
1100 Excess (Deficiency) of Revenues Over (Under) 515,185 135,462 (81,616) 569,031
Bxpenditures
OTHER FINANCING SOURCES (USES):
7911 Capital Related Debt Issued - 7,380,000 - 7,380,000
7916 Premiumor Discount on Issuance of Bonds - 974,415 - 974,415
8940 Payment to Bond Refunding Escrow Agent (Use) - (8,207,238) - (8,207,238)
7080 Total Other Financing Sources (Uses) - 147,177 - 147,177
1200 Net Changein Fund Balances 515,185 282,639 (81,616) 716,208
0100 Fund Balance - September 1 (Beginning) 6,595,646 2,863,700 680,352 10,139,698
3000 Fund Balance - August 31 (Ending) 7,110,831 $ 3,146,339 $ 598,736 $ 10,855,906

The notes to the financial statements are an integral part of this statement.



LA VEGA INDEPENDENT SCHOOL DISTRICT EXHIBIT C-4
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGESIN FUND BALANCESTO THESTATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2020

Total Net Change in Fund Balances - Governmental Funds $ 716,208

Current year capital outlays and long-term debt principal payments are expenditures in the fund 2.216,268
financia statements, but they should be shown as increases in capital assets and reductions in long-

term debt in the government-wide financial statements. The net effect of removing the 2019 capital

outlays and debt principal paymentsisto increase net position.

Depreciation is not recognized as an expense in governmental funds since it does not require the use (1,776,329)
of current financial resources. The net effect of the current year's depreciation is to decrease net
position.

Various other reclassifications and eliminations are necessary to convert from the modified accrual 3470
basis of accounting to accrual basis of accounting. These include recognizing unavailable revenue

from property taxes as revenue, adjusting current year revenue to show the revenue earned from the

current year's tax levy, reclassifying the proceeds of bond sales, and recognizing the liabilities

associated with maturing long-term debt and interest. The net effect of these reclassifications and

recognitionsisto increase net position.

GASB 68 required that certain plan expenditures be de-expended and recorded as deferred resource (1,234,822)
outflows. These contributions made after the measurement date of the plan caused the change in

ending net position to increase by $675,192. Contributions made before the measurement date and

during the previous fiscal year were also expended and recorded as a reduction in net pension

liability. This caused a decrease in net position totaling $633,703. Finally, the proportionate share

of the TRS pension expense on the plan as a whole had to be recorded. The net pension expense

decreased the change in net position by $1,276,311. The net result is a decrease in the change in net

position.

GASB 75 required that certain plan expenditures be de-expended and recorded as deferred resource (171,423
outflows. These contributions made after the measurement date of the plan caused the change in

ending net position to increase by $199,189. Contributions made before the measurement date and

during the previous fiscal year were also expended and recorded as a reduction in net OPEB

liability. This caused a decrease in net position totaling $188,808. Finally, the proportionate share

of the TRS OPEB expense on the plan as a whole had to be recorded. The net OPEB expense

decreased the change in net position by $181,804. The net result is a decrease in the change in net

position.

Changein Net Position of Governmental Activities $ (246,628)

Thenotesto thefinancid statements are an integra part of this statement.
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EXHIBIT E-1
LA VEGA INDEPENDENT SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
AUGUST 31, 2020

Private
Purpose Agency
Trust Fund Fund
ASSETS
Cash and Cash Equivalents $ 4750 $ 71,550
Total Assets 4750 $ 71,550
LIABILITIES
Due to Student Groups - $ 71,550
Total Liabilities - $ 71,550
NET POSITION
Restricted for Scholarships 4,750
Total Net Position $ 4,750

The notes to the financial statements are an integral part of this statement.
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LA VEGA INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CHANGESIN FIDUCIARY FUND NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2020

EXHIBIT E2

Private
Purpose
Trust Fund
Change in Fiduciary Net Position -
Total Net Position - September 1 (Beginning) 4,750
Total Net Position - August 31 (Ending)

The notes to the financial statements are an integral part of this statement.
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LA VEGA INDEPENDENT SCHOOL DISTRICT Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2020

| - SSUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The La Vega Independent School District (the “District”) is a public education agency operating
under the applicable laws and regulations of the State of Texas. The District prepares its’ basic
financial statements in conformity with generally accepted accounting principles (GAAP)
promulgated by the Governmental Accounting Standards Board (GASB) and other authoritative
sources identified in GASB Statement 76, and it complies with the requirements of the appropriate
version of the Texas Education Agency’s Financial Accountability System Resource Guide (the
“Resource Guide”) and the requirements of contracts and grants of agencies from which it receives
funds.

Pension — The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been
determined using the flow of economic resources measurement focus and full accrual basis of
accounting. This includes for purposes of measuring the net pension liability, deferred outflows of
resources and deferred inflows of resources related to pensions, pension expense, information about
assets, liabilities, and additions to/deductions from TRS’s fiduciary net position. Benefit payments
(including refunds of employee contributions) when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

Other Post-Employment Benefits (OPEB) — The fiduciary net position of the Teacher Retirement
System of Texas TRS Care Plan has been determined using the flow of economic resources
measurement focus and full accrual accounting. This includes for purposes of measuring the net
OPEB liability, deferred outflows of resources and deferred inflows of resources related to other
post-employment benefits, OPEB expense, and information about assets, liabilities, and additions
to/deductions from TRS Care’s fiduciary net position. Benefit payments are recognized when due
and payable in accordance with the benefit terms. There are no investments as this a pay-as-you-
go plan and all cash is held in a cash account.

The District’s investments are accounted for using the cost amortization method.
A. Reporting Entity

The District’s Board of Trustees (the “Board”), consisting of seven members, has governance
responsibilities over all activities related to public school education within the District. The daily
functioning of the District is under the supervision of the Superintendent. Board members are
elected by the public, have the authority to make decisions, appoint administrators and managers,
and significantly influence operations. It also has the primary accountability for fiscal matters.
Therefore, the District is a financial reporting entity as defined by Governmental Accounting
Standards Board (GASB) in its Statement No. 14, The Financial Reporting Entity. There are no
component units included within the reporting entity.

B. Basis of Presentation — Government-wide Financial Statements

The Statement of Net Position and the Statement of Activities are government-wide financial
statements. They report information on the District nonfiduciary activities with most of the
interfund activities removed. Governmental activities include programs supported primarily by
taxes, State foundation funds, grants, and other intergovernmental revenues.  Business-type
activities include operations that rely to a significant extent on fees and charges for support. The
District does not have any business-type activities.
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The Statement of Activities demonstrates how other people or entities that participate in programs
the District operates have shared in the payment of the direct costs. The “charges for services”
column include payments made by parties that purchase, use, or directly benefit from goods or
services provided by a given function or segment of the District. Examples include tuition paid by
students not residing in the District, school lunch charges, etc. The “grants and contributions”
column includes amounts paid by organizations outside the District to help meet the operational or
capital requirements of a given function. Examples include grants under the Elementary and
Secondary Education Act. If a revenue is not a program revenue, it is a general revenue used to
support all of the District’s functions. Taxes are always general revenues.

Expense activity is required to be recorded by districts who are participants in cost-sharing pension
and OPEB benefit plans with a special funding situation where non-employer contributing entities
(NECE) also participate in contributions to the plans. TRS-Retirement and TRS-Care benefit plans
are both cost-sharing plans with special funding situations. Therefore, on-behalf expense activity
of the NECE must be recorded at the government-wide level of reporting on the Statement of
Activities.

Interfund activities between governmental funds appear as due to/due from on the Governmental
Fund Balance Sheet and as other resources and other uses on the governmental fund State of
Revenues, Expenditures, and Changes in Fund Balance. All interfund transactions between
governmental funds are eliminated on the government-wide statements. Interfund activities
between governmental funds and fiduciary funds remain as due to/due from on the government-
wide Statement of Activities.

C. Basis of Presentation - Fund Financial Statements

The accounts of the District are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, deferred outflows of resources, liabilities, deferred
inflows of resources, fund balances, revenues, and expenditures. The fund statements are prepared
on a current financial resources measurement focus and the modified accrual basis of accounting.
Since the governmental fund statements are presented on a different measurement focus and the
basis of accounting than the government-wide statements’ governmental activities column, a
reconciliation is presented which briefly explains the adjustments necessary to reconcile the fund
financial statements to the government-wide financial statements.

The District reports the following major government funds:

The General Fund_— The General Fund is the District’s general operating fund. It is used to
account for all financial transactions except for those required to be accounted for in another fund.
Major revenue sources include local property taxes and state funding under the Foundation School
Program. Expenditures include all costs associated with the daily operations of the District except
for costs incurred by programs accounted for in other funds. The General Fund is always
considered a major fund as defined by GASB 34. The General Fund is a budgeted fund, and any
fund balances are considered resources for current and future operations.

Debt Service Fund — This fund, which is a budgeted fund, accounts for the resources accumulated

and payments made on long-term general obligation debt of governmental funds. Revenues include
collections of general property taxes, state funding under the Instructional Facilities and Existing
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Debt Allotments, and earnings on investments of the fund. Expenditures of the fund are for the
retirement of bonds and payments of interest on the bonded debt. The fund balance represents the
amount that is available for the retirement of bonds and payment of interest in the future.

In addition, the District maintains the following funds:

Governmental Funds:

Special Revenue Funds — The District accounts for resources restricted to, or designated for,
specific purposes by the District or grantor in a special revenue fund. Most Federal and some State
financial assistance is accounted for in a Special Revenue Fund, and sometimes unused balances
must be returned to the grantor at the close of specified project periods.

The District’s Food Service Fund (National Breakfast and Lunch Program) is considered a special
revenue fund since it meets the following criteria: (1) User fees are charged to supplement the
National School Breakfast and Lunch Program, (2) the General Fund subsidizes the Food Service
Program for all expenditures in excess of the National Breakfast and Lunch Program, and (3) the
District does not consider the Food Service Program completely self-supporting. Food Service
fund balances are used exclusively for child nutrition program purposes. This is a budgeted fund.

The Capital Projects Fund — This fund, which is an unbudgeted fund, is used to account for
proceeds from sales of bonds and other revenues to be used for authorized construction,
renovations, and technology projects/enhancements. The District does not have a Capital Projects
Fund.

Proprietary Funds:

The District does not have any Proprietary Funds.

Fiduciary Funds:

Private-purpose Trust Fund — This fund is used to account for all trust agreements under which
the principal and income benefit a specific school or group of students.

Fiduciary Funds — Agency Funds — The Agency Fund is custodial in nature and accounts for
activities of student groups and other types of activities requiring clearing accounts. The fund has
no equity. Assets are equal to liabilities and do not include revenues and expenditures for general
operations of the District. This accounting reflects the District’s agency relationship with student
activity organizations. Fiduciary funds use the accrual basis of accounting to recognize assets and
liabilities.

The District does not have any permanent funds.

D. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement
focus and the basis of accounting. Measurement focus indicates the type of resources being

measured such as current financial resources or economic resources. The basis of accounting
indicates the timing of transactions or events for recognition in the financial statements.
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The government-wide financial statements use the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenue in the year for which they are levied. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

The government-wide financial statements use the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenue in the year for which they are levied. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and
the modified accrual basis of accounting. With this measurement focus, only current assets, current
liabilities, and fund balances are included on the balance sheet. Operating statements of these funds
present net increases and decreases in current assets (i.e., revenues and other financing resources
and expenditures and other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which
they become both measurable and available and recognizes expenditures in the accounting period
in which the fund liability is incurred, if measurable, except for unmatured interest and principal
on long-term debt, which is recognized when due. The expenditures related to certain compensated
absences, claims, and judgments are recognized when the obligations are expected to be liquidated
with expendable available financial resources. The District considers all revenues available if they
are collected within 60 days after year-end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and
revenues received from the State are recognized under the “susceptible to accrual” concept, that is,
when they are both measurable and available. The District considers them “available” if they will
be collected within 60 days of the end of the fiscal year. Property taxes received after the 60-day
period are not considered available and, therefore, are recorded as the deferred inflow of resources
in the Governmental Funds Balance Sheet. Miscellaneous revenues are recorded as revenue when
received in cash because they are generally not measurable until actually received. Investment
earnings are recorded as earned since they are both measurable and available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions of
the grant. Accordingly, when such funds are received, they are recorded as unearned revenues until
related and authorized expenditures have been made. If balances have not been expended by the
end of the project period, grantors sometimes require the District to refund all or part of the unused
amount.

Management’s Use of Estimates

The preparation of financial statements, in conformity with accounting principles generally
accepted in the United States of America, requires management to make estimations and
assumptions that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenditures during the reporting period.
Actual results could differ from those estimates.
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The amount of state foundation revenue and the related receivables and liabilities a district earns
for a year can and does vary until the time when final values for each of the factors in the formula
become available. Availability can be as late as midway into the next fiscal year.

E.

1.

Assets, Liabilities, Deferred Outflows/Inflows and Net Position or Fund Balance

Cash and Cash Equivalents - The District’s cash and cash equivalents are considered to be cash
on hand, demand deposits, and short-term investments with original maturities of three months
or less from date of acquisition. Investments are considered as cash equivalents and are reported
at fair value.

Inventories and Prepaid Items - The District uses the consumption method to account for
inventories of school supplies and athletic equipment. Under this method, these items are
carried in an inventory account of the respective fund at cost, using the first-in, first-out method
of accounting, and are subsequently charged to expenditures when consumed. In the General
Fund, reported inventories are offset by a fund balance reserve.

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepayment in both government-wide and fund financial statements.

Other Receivables and Payables - These may include amounts due from local, state, and federal
agencies resulting from an excess of expenditures over revenues incurred, accrued liabilities,
interest payable, and accrued wages payable.

Interfund Activities - The District has activity between funds for various purposes. Any
residual balances outstanding at year-end are reported as due from/to other funds. While these
balances are reported in fund financial statements, certain eliminations are made in the
preparation of the government-wide financial statements. Balances between funds included in
governmental activities (i.e., the governmental and internal service funds) are eliminated so
that only the net amount is included as internal balances in the governmental activities column.

Further, certain activity occurs during the year involving transfers of resources between funds.
In fund financial statements these amounts are reported at gross amounts as transfers in/out.
While reported in fund financial statements, certain eliminations are made in the preparation
of the government-wide financial statements. Transfers between funds included in
governmental activities are eliminated so that only the net amount is included as transfers in
the governmental activities column.

Encumbrances - Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of funds are recorded in the accounting system in order to
reserve a portion of the applicable appropriation, is employed in the governmental fund types
on the governmental fund financial statements. Encumbrances are liquidated at year-end.

Capital Assets - Capital assets, which include land, buildings and improvements, furniture and
equipment, and construction in progress, are reported in the applicable governmental column
in the government-wide financial statements. The cost of the infrastructure (e.g., roads,
bridges, sidewalks, and similar items) was initially capitalized with the building cost and is
being depreciated over the same useful life as the building. Capital assets are defined by the
District as assets with an initial, individual cost of more than $5,000 and an estimated useful

26



LA VEGA INDEPENDENT SCHOOL DISTRICT Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2020

life of two or more years. Such assets are recorded at historical or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair value at the
date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

Buildings and improvements, furniture and equipment, and capital lease assets of the District
are depreciated using the straight-line method over the following estimated lives:

Asset Classification Useful Life
Buildings and improvements 10-30
Furniture & equipment 5-20
Vehicles 5-10

Land and construction in progress are not depreciable.

7. Unearned Revenues - Unearned revenues represent revenues received by the District but not
yet earned and are not available for use by the District to liquidate current year liabilities. A
summary of unearned revenues by fund follows:

Other Funds:

Other Federal Special Revenue Funds $ 891
Advanced Placement Incentives 4
Rapport Foundation Grant 85,571

Total $86,466

8. Long-term Obligations - In the government-wide financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental activity.
Bond premiums and discounts are deferred and amortized over the life of the bonds using
the straight-line method which approximates the effective interest rate method. Bonds payable
are reported net of the applicable bond premium or discount. Deferred loss on refunding will
be recognized as a deferred outflow of resources and amortized to interest expense over the
life of the bonds. Bond issuance costs are expensed in the current period.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

9. Deferred Outflows/Inflow of Resources - In addition to assets, the District will sometimes
report a separate section for deferred outflows of resources. A deferred outflow of resources
is a consumption of a government’s net assets (a decrease in assets in excess of any related
decrease in liabilities or an increase in liabilities in excess of any related increase in assets) by
the government that is applicable to a future reporting period. The District had the following
deferred outflows of resources:
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Deferred outflows of resources for refunding - Reported in the government-wide statement
of net position, this deferred charge on refunding results from the difference in the carrying
value of the refunded debt and its reacquisition price. This amount is deferred and
amortized over the shorter of the life of the refunded or refunding debt. During the current
year, the District had $1,076,184 in deferred charges for refunding.

Deferred outflows of resource pension — Reported in the government-wide financial
statement of net position, this deferred outflow results from pension plan contributions
made after the measurement date of the net pension liability and the results of differences
between expected and actuarial experience. The deferred outflows of resources related to
pensions resulting from District contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the next fiscal year. During the
current year, the District had $4,478,747 deferred outflow related to TRS pension in
accordance with GASB 68. This amount consisted of $3,803,555 for total net amounts per
TRS August 31, 2019 measurement date and $675,192 for contributions paid to TRS
subsequent to the measurement date.

Deferred outflow of resources related to TRS OPEB — Reported in the government-wide
financial statement of net position, this deferred outflow results related to TRS OPEB
contributions made after the measurement date of the net pension liability and the results
of differences between expected and actuarial experience. The deferred outflows of
resources related to TRS OPEB resulting from District contributions subsequent to the
measurement date will be recognized as a reduction of the net TRS OPEB liability in the
next fiscal year. During the current year, the District had $2,039,857 deferred outflow
related to TRS OPEB in accordance with GASB 75. This amount consisted of $1,840,668
for total net amounts per TRS OPEB August 31, 2019 measurement date and $199,189 for
contributions paid to TRS OPEB subsequent to the measurement date.

In addition to liabilities, the District will sometimes report a separate section for deferred inflow
of resources. A deferred inflow of resources is an acquisition of a government’s net assets (an
increase in assets in excess of any related increase in liabilities or a decrease in liabilities in
excess of any related decrease in assets) by the government that is applicable to a future
reporting period. The District had three items that qualify for reporting in this category:

Deferred inflow of resources for unavailable revenues — Reported only in the governmental
funds balance sheet, for unavailable revenues from property taxes arise under the modified
accrual basis of accounting. These amounts are deferred and recognized as an inflow of
revenues in the period that the amounts become available. During the current year, the
District recorded deferred inflow of resources $329,237 and $68,617 as unavailable
revenues — property taxes with the General Fund and Debt Service Fund respectively.

Deferred inflow of resources for pensions — Reported in the government-wide financial
statement of net position, these deferred inflows result primarily from differences between
projected and actual earnings on pension plan investments. During the current year, the
District recorded $1,877,842 for total net amounts per TRS August 31, 2019 measurement
date in accordance with GASB 68.
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10.

11.

e Deferred inflow of resources related to TRS OPEB — Reported in the government-wide
financial statement of net position, these deferred inflows result primarily from differences
between projected and actual earnings on TRS OPEB investments. During the current
year, the District recorded $5,709,482 for total net amounts per TRS OPEB August 31,
2019 measurement date in accordance with GASB 75.

The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been
determined using the flow of economic resources measurement focus and full accrual basis of
accounting. This includes for purposes of measuring the net pension liability, deferred
outflows of resources, and deferred inflows of resources related to pensions, pension expense,
and information about assets, liabilities, and additions to/deductions from TRS’s fiduciary net
position. Benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. Investments are reported at fair value.

Net Position Flow Assumptions - Sometimes the District will fund outlays for a particular
purpose from both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources.
When both restricted and unrestricted resources are available for use in a specific program or
for a specific purpose, the District’s normal policy is to use the restricted resource to finance
its activities.

The Government-wide Statement of Net Position includes the following:

Net investment in capital assets - the component of net position that reports capital
assets less both the accumulated depreciation and the outstanding balance of debt and
is directly attributable to the acquisition, construction, or improvement of these capital
assets.

Restricted for federal and state Programs — the component of net position that reports
the difference between assets and liabilities related to federal and state programs that
consist of assets with constraints placed on their use by granting agencies.

Restricted for debt service — the component of net position that reports the difference
between assets and liabilities adjusted on a government-wide basis that consists of
assets with constraints placed on their use by the bond covenants.

Restricted for capital projects — funds that have been assigned for future expenditures
for equipment. The District does not have any restricted for capital projects.

Restricted for campus activities — funds that have been committed solely for the use by
various campuses within the District.

Restricted for other purposes — funds that have been designated by the District to
classify locally funded grants. The District does not have any restricted for other
purposes.

Unrestricted net position - the difference between the assets and liabilities that are not
reported in net investment in capital assets or restricted net position.
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12.

13.

Fund Balance Flow Assumptions — Sometimes the District will fund outlays for a particular
purpose from both restricted and unrestricted resources (the total of committed, assigned, and
unassigned fund balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial statements a flow
assumption must be made about the order in which the resources are considered to be applied.
Itis the District’s policy to consider restricted fund balance to have been depleted before using
any of the components of unrestricted fund balance. Further, when the components of
unrestricted fund balance can be used for the same purpose, the committed fund balance is
depleted first, followed by assigned fund balance. The unassigned fund balance is applied last.

Fund Balance Policies - In the fund financial statements, government funds report fund
balances as either a non-spendable fund balance or a spendable fund balance.

Non-spendable fund balance — includes fund balance amounts that cannot be spent either
because it is not in spendable form or because of legal or contractual requirements.
Examples include inventories, long-term receivables, endowment principal, and/or
prepaid/deferred items.

Spendable fund balance — Spendable fund balance includes restricted, committed,
assigned, and unassigned components. These components can be described as follows:

Restricted fund balance — the component of the spendable fund balance constrained to
a specific purpose by a provider, such as creditor, grantor, contributor, or law or
regulation of other governments. Restricted fund balance includes funds for
federal/state grants, long-term debt service, and other restrictions.

Committed fund balance — the component of spendable fund balance constrained to a
specific purpose by the Board. A Boar