
Public Notice of a Board Workshop
Carrie L. Lovejoy Child Development Center

Room C113 (Closed Session) & Library (Open Session)
256 Country Club Road, Allen, TX 75002

January 9, 2023 at 5:00 PM

The Board Meeting will begin at 5:00 PM with the Board of Trustees retiring into Closed 
Session in Room C113 of the Carrie L. Lovejoy Child Development Center located at 
256 Country Club Road, Allen, Texas 75002 where a quorum of the Board will be 
present. One or more Board Member(s) may participate in Closed Session via 
electronic means.

The Board of Trustees expects to return to the Open Session at 6:00 PM in the Library 
of the Carrie L. Lovejoy Child Development Center located at 256 Country Club Road, 
Allen, Texas 75002 where a quorum of the Board will be present.

1. Call to Order
2. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into 

Closed Session in Accordance with the Texas Open Meetings Act
2.A. 551-071 For the purpose of a private consultation with its attorney only 

when it seeks the attorney's advice about pending or contemplated litigation 
or a settlement offer or on a matter in which the duty of the attorney to the 
Board under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the requirement for open meetings.

2.B. 551-072  For the purpose of deliberating the purchase, exchange, lease, 
or value of real property if deliberation in an open meeting would have a 
detrimental effect on the position of the District in negotiations with a third 
person.

2.C. 551-073 For the purpose of deliberating a negotiated contract for a 
prospective gift donation to the District if deliberation in an open meeting 
would have a detrimental effect on the Board's position in negotiations with a 
third person.

2.D. 551-074 For the purpose of deliberating the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear a complaint or charge against an officer or employee. 
However, the Board may not conduct a closed meeting for these purposes if 
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the officer or employee who is the subject of the deliberation or hearing 
requests a public hearing.
2.D.1. Lovejoy Scholars.
2.D.2. Community Coffee Talks.
2.D.3. Evaluation of Employees.
2.D.4. Superintendent’s Formative Evaluation.

2.E. 551-076 For the purpose of deliberating the deployment, or specific 
occasions for implementation, of security personnel, devices or security 
audits.
2.E.1. Safety and Security.

2.F. 551-082 For the purpose of deliberating in a case involving discipline of a 
public school child, or in which a complaint or charge is brought against a 
District employee by another employee and the complaint or charge directly 
results in the need for a hearing. However, the Board may not conduct a 
closed meeting for this purpose if the employee against whom the complaint 
or charge is brought makes a written request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a student if 
personally identifiable information about the student will necessarily be 
revealed by the deliberation. This exception does not apply if an open 
meeting about the matter is requested in writing by a parent or guardian of 
the student or by the student if the student has attained 18 years of age.

2.H. 551-083 For the purpose of discussing or deliberating the standards, 
guidelines, terms or conditions the Board will follow, or will instruct its 
representative to follow, in consultation with representatives of employee 
groups.

2.I. 551-084 For the purpose of excluding a witness from a hearing during the 
examination of another witness.

3. Return to Open Meeting for Action, If Necessary, On Matters Discussed In 
Closed Session

4. Opening Exercise
4.A. Roll Call

5. Public Comments Related to January 9, 2023 Agenda Items 3
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Public Comment Procedures 
Workshops and Special Meetings  

 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a workshop or special meeting 
must complete and submit the public comment card by no later than 15 minutes prior to the designated 
start time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate the specific agenda item.   

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  
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If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 
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School Board Public Comments Sign In 
January 9, 2023 

 
The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  
 
Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  
 
Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 
 
If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  
 
Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 
 
The Board of Trustees appreciates your active participation in the school district. 
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*I wish to address the Board about an agenda item on the January 9, 2023 
agenda.  
 
 
I wish to speak about agenda item #_________ which is titled:  
 
 
_____________________________________________________________________ 
 
 
*I wish to participate in the open forum by speaking about the following topic:  
 
 
_____________________________________________________________________  
 
 
First and Last Name:  
 
 
_____________________________________________________________________ 
 
 
Address:  
 
 
_____________________________________________________________________ 
 
 
Phone:  
 
 
_____________________________________________________________________ 
 
 
Organization (if applicable): 
 
 
_____________________________________________________________________ 
 
Printed Name & Signature (Acknowledging you have read the procedures above) 
 
Print:    Signature:     Date: 
_____________________________________________________________________ 
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6. Consider and Act on the Investment Officers Change 8
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Lovejoy Independent School District Board of Trustees 

 
Date of Meeting January 9, 2023 

Document Title Approval of Resolution to Authorize 
Investment Officers 

Presented For ☒ Board Action    ☐ Report/Review Only 

Supporting Documents ☐ None   ☒ Attached  ☐ Provided Later 

Administrator Responsible Katie Kordel,  
Superintendent of Schools 

 
Executive Summary 

The District’s Investment Policy, CDA Local, requires the Board 
designate the District’s investment officers by resolution.  Due to 
transitions in staff, the District would like to remove Jennifer DuPlessis 
and add the position of Chief Financial Officer and Senior Director of 
Financial Sustainability as the District’s investment officers.  No other 
changes are requested to the Board-adopted policy approved in 
September of this year.    

Fiscal Implications 

No fiscal implications; continuing investment oversight.  

Administrator Recommendation 
It is the recommendation of the administration that the Board approve the 
resolution to authorize the investment officers as presented. 

 
Board Priority 

Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
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strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 

Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s Legacy of Excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the 
future.  Parent and Community involvement and transparency will be 
prioritized as tools for continuous improvement. 
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RESOLUTION DESIGNATING INVESTMENT OFFICERS FOR
THE LOVEJOY INDEPENDENT SCHOOL DISTRICT

STATE OF TEXAS '
'

COUNTY OF COLLIN '

WHEREAS, Section 2256.005, Texas Government Code, as amended, requires the Board
of Trustees by resolution to designate one or more officers or employees as Investment Officers
for the District by resolution to be responsible for the investment of District funds in accordance
with the investment policy adopted by the District; and

WHEREAS, the Lovejoy Independent School District (the “District”) has been legally
created and operates pursuant to the general laws of the State of Texas applicable to independent
school districts; and

WHEREAS, the Board of Trustees has convened on this date at a meeting open to the
public and wishes to designate Investment Officers for the District, pursuant to Chapter 2256,
Texas Government Code, (the “Public Funds Investment Act”), as amended;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
LOVEJOY INDEPENDENT SCHOOL DISTRICT AS FOLLOWS:

Section 1. The following District employee positions are designated as the Investment
Officers for the District: Chief Financial Officer and Senior Director of Financial Sustainability.

Section 2. The provisions of this Resolution shall be effective as of the date of designation
by the Board of Trustees and shall remain in effect until termination of the Investment Officer’s
employment by the District or until rescinded or modified by action of the Board of Trustees.

Section 3. Public Meeting: It is hereby found, determined and declared that a sufficient
written notice of date, time, place and subject of the meeting of the Board of Trustees at which
this Resolution was adopted was posted at a place convenient and readily accessible at all times
to the general public at the regular meeting place of the Board of Trustees for the time required
by law proceeding this meeting, as required by Chapter 551, Texas Government Code, and that
this meeting has been open to the public as required by law at all times during which this
Resolution and the subject matter thereof has been discussed, considered and formally acted
upon. The Board of Trustees further ratifies, approves and confirms such written notice and the
contents and posting thereof.

10



FINALLY PASSED AND ADOPTED this 9th day of January, 2023.

LOVEJOY INDEPENDENT SCHOOL DISTRICT

Barrett Owens, President
Board of Trustees

ATTEST:

Anne Smith, Secretary
Board of Trustees
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7. Consider and Act on Amending Authorized Representatives for 
Banking and Investment Pools

13
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Lovejoy Independent School District Board of Trustees 

 
Date of Meeting January 9, 2023 

Document Title 
Amending Authorized Representatives 
for Banking and Investment 
Pools 

Presented For ☒ Board Action    ☐ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible Katie Kordel, Superintendent of Schools 
 

Executive Summary 
Due to transitions in staff, the District would like to remove Jennifer 
DuPlessis and add Thomas Willman and Debbie Cabrera as authorized 
representatives for Lovejoy ISD for TexPool and LoneStar investment 
pools and authorize the TexPool Resolution Amending Authorized 
Representatives and the LoneStar Authorized Representative Add Form.  
Katie Kordel would remain as an authorized representative on each. 
 
For banking purposes, the District is also requesting to add Debbie 
Cabrera for treasury management purposes and Thomas Willman and 
Debbie Cabrera as signatories and remove Jennifer DuPlessis. 

Fiscal Implications 

No fiscal implications; updating account information.  

Administrator Recommendation 
It is the recommendation of the administration that the Board approve 
amending authorized representatives for banking and investment 
purposes and approve the resolutions, as presented. 

Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
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services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 

Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external 
stakeholders.  Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD’s Legacy of Excellence. We will 
maintain high expectations and leverage the collective impact of the 
Lovejoy ISD community to ensure achievement of outcomes on behalf of 
students.  Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the 
future.  Parent and Community involvement and transparency will be 
prioritized as tools for continuous improvement. 
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The American National Bank of Texas 
Schedule C 

Treasury Management Resolution 

Revision Date 2.26.2020 Treasury Management Resolution Page 1 of 1 [Type here]

at which time a quorum was present and acting throughout, the following resolutions were adopted and have 
not been rescinded, revoked, or modified, but are still in full force and effect: 

Customer wishes to request that Bank, by written instruction, telephone, terminal communication device, or otherwise, 

implement one or more of the Treasury Management services; (Cash Management, Multi-User, ACH Origination, ACH 
Block/Filter, ZBA, CD Rom, Online Wires, Remote Deposit Capture, Image Cash Letter, Positive Pay, Account Recon, 

Business Bill Pay, EDI, and BAI) pursuant to specific agreements. 

Notwithstanding any previous or past resolution which requires either multiple signatures or other signatures to transact 
business on behalf of Customer, each of the undersigned is hereby authorized to:  

A. Execute the Treasury Management Services Agreement with Bank;

B. Accept on behalf of Customer and Related Entities designated in the Treasury Management Services Agreement and
Related Entities Schedule A, the terms and conditions governing the use of such Services, including acceptance of the

Security Procedures;
C. Enroll the Customer and Related Entities in any Treasury Management Service(s) through the execution of Schedule

B, a Treasury Management Services Request;

D. Perform any transactions pursuant to the Agreement and Treasury Management Services Request;
E. Appoint and remove Authorized Administrators (as that term is defined in Section 5(c) of the General Provisions of

the Treasury Management Services – Procedures, Terms and Conditions).

Name Email Phone Signature 

Certification: The undersigned represents and warrants to the Bank on behalf of the Customer and any Related Entities 
listed in Schedule A that the signatures appearing above are the true and authentic signatures of the Administrators 

Signatures (as that term is defined in Section 5(c) of the General Provisions of the Treasury Management Services - 
Procedures, Terms and Conditions) and further certifies that the Customer and Related Entities have taken all action 

required by their governing documents to appoint the Administrators to act on behalf of the Customer and Related 
Entities and that the undersigned has full authority to execute this Agreement.  This authorization shall be binding and 

the authority conferred hereby shall remain in full force and effect until specific written notice of modification or 

revocation of this Resolution by a duly appointed official of Customer is received by the Bank.  This authorization replaces 
any and all previous resolutions or authorizations.  The Bank will be indemnified and held harmless of any liability in 

acting upon any form of written notice that it believes to be genuine. 

Name Title Email Phone Signature 

I, the undersigned, do hereby certify that I hold the title of 

at       (Company), organized under the laws of the State of Texas, 

and that at a meeting of the governing authority duly held on 

Superintendent

Lovejoy Independent School District

Katie Kordel katie_kordel@lovejoyisd.net 469-742-8003

Debbie Cabrera deb_cabrera@lovejoyisd.net

 

Katie Kordel Superintendent katie_kordel@lovejoyisd.net 469-742-8003

15



Revised 2.27.2020 Treasury Management Services Agreement Page 1 of 2

The American National Bank of Texas 
Treasury Management Services Agreement 

This TREASURY MANAGEMENT SERVICES AGREEMENT is executed as of the _____  day of  _________, _______,

(the “Effective Date”) by and between The American National Bank of Texas  (the “Bank”), 

and _______________________________ (the “Customer”), Tax Identification number___________. 

RELATED ENTITIES 

(  see Related Entities Schedule A) 

1. Treasury Management Services.  The Bank offers various Treasury Management Services

(individually, referred to herein as a “Service”; when one or more, collectively referred to herein as the
“Services”) to its commercial customers.  Enrollment in any individual Service requires the completion of

the Treasury Management Services Request (Schedule B).  The Customer understands and agrees that
the Bank is relying on the information on the Treasury Management Services Request in providing the

Services hereunder.  For Services the Customer already receives from the Bank, a new Request is not

required.  However, the procedures, terms and conditions in this Agreement now govern those Services.
Any capitalized terms not defined herein shall have the meaning ascribed to them in the "Treasury

Management Services – Procedures, Terms and Conditions."

2. Fees.  The Customer agrees to pay the Bank for the Service(s) in which the Customer enrolls in
accordance with the Treasury Management Schedule of Fees for the applicable Service(s).

3. Entire Agreement.  This Treasury Management Services Agreement and Related Entities (Schedule
A); the Treasury Management Services Request (Schedule B); the Treasury Management Resolution

(Schedule C); the Treasury Management Services Terms and Conditions; the Treasury Management
Service Specific Provisions; all applicable Service fees, attachments, schedules and exhibits thereto, as

well as all items expressly incorporated by reference herein shall constitute a single agreement

(collectively referred to herein as the “Agreement”), and, as such, shall contain the terms and conditions
which govern the Services, and shall constitute the entire agreement between the parties as relates to

the Treasury Management Services offered by the Bank.  This Agreement supersedes any prior
agreements or representations relating to the Services and may not be contradicted by evidence of prior,

contemporaneous or subsequent oral agreements.

4. Authorizations.  The Customer agrees to deliver to the Bank, prior to or simultaneous with execution

of this Agreement or at any time upon the Bank’s subsequent request, a Treasury Management
Resolution (Schedule C) (the “Authorization”) identifying individuals who are authorized to execute this

Agreement.

5. Related Entities.  If Customer desires to obtain Services on behalf of any Related Entities that

Customer lists above or lists on any additional Related Entities continuation schedules, Customer hereby
represents and warrants that the Related Entities are either (a) a Parent Related Entity, (b) a Subsidiary

Related Entity, or (c) an Affiliate Related Entity, as such terms are defined in Section 22 of the General
Provisions of the Treasury Management Services Agreement – Procedures, Terms and Conditions.

Furthermore, Customer hereby agrees and acknowledges that by listing any Related Entities, Customer is

also making all representations and warranties set forth in Section 22 of the Treasury Management
Services Agreement – Procedures, Terms and Conditions applicable to Related Entities.

6. Authority To Execute Agreement.  The individual executing this Agreement on behalf of the

Customer expressly represents and warrants to Bank that (a) the individual is within their power and
authority to enter into and execute this Agreement on behalf of the Customer, (b) that the individual’s

actions in entering into this Agreement have been duly authorized and approved by Customer in

accordance with all necessary actions, and (c) that this Agreement shall be legally binding on Customer
after the individual’s execution.

Lovejoy Independent School District 75-1615257

4th January 2023
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The American National Bank of Texas 
Treasury Management Services Agreement 

Revised 2.27.2020 Treasury Management Services Agreement Page 2 of 2

In consideration of the mutual promises and agreements contained herein, the receipt and sufficiency of 

which are hereby acknowledged, the Customer agrees to purchase from the Bank certain Services, and 
the Bank agrees to provide the Customer such Services, on the terms and conditions stated in this 

Agreement, as amended from time to time as provided for herein. 

  Customer 

By: 
Signature of Account Signer or Treasury Management 

Administrator from the Treasury Management Resolution 

Name: 

Title: 

Lovejoy Independent School District

Katie Kordel

Superintendent
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Resolution Amending 
Authorized Representatives 

Please complete this form to amend or designate Authorized Representatives. This document supersedes all prior Authorized 
Representative forms. 

* Required Fields 

1. Resolution 

WHEREAS, 

Participant Name* Location Number* 

(“Participant”) is a local government of the State of Texas and is empowered to delegate to a public funds investment pool the authority 
to invest funds and to act as custodian of investments purchased with local investment funds; and 

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of 
principal, liquidity, and yield consistent with the Public Funds Investment Act; and 

WHEREAS, the Texas Local Government Investment Pool (“TexPool / Texpool Prime”), a public funds investment pool, were created on 
behalf of entities whose investment objective in order of priority are preservation and safety of principal, liquidity, and yield consistent 
with the Public Funds Investment Act. 

NOW THEREFORE, be it resolved as follows: 

A. That the individuals, whose signatures appear in this Resolution, are Authorized Representatives of the Participant and are each 
hereby authorized to transmit funds for investment in TexPool / TexPool Prime and are each further authorized to withdraw funds 
from time to time, to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment 
of local funds. 

B. That an Authorized Representative of the Participant may be deleted by a written instrument signed by two remaining Authorized 
Representatives provided that the deleted Authorized Representative (1) is assigned job duties that no longer require access to the 
Participant’s TexPool / TexPool Prime account or (2) is no longer employed by the Participant; and 

C. That the Participant may by Amending Resolution signed by the Participant add an Authorized Representative provided the 
additional Authorized Representative is an offi cer, employee, or agent of the Participant; 

List the Authorized Representative(s) of the Participant. Any new individuals will be issued personal identifi cation numbers to transact  
business with TexPool Participant Services. 

Name Title 
1.  

Phone Fax Email 

Signature 

Name Title 
2. 

Phone Fax Email 

Signature 

Name Title 
3. 

Phone Fax Email 

Signature 

Form Continues on Next Page 1 of 2 

4

Lovejoy Independent School District 7 7 2 7 6

Katie Kordel Superintendent

4 6 9 7 4 2 8 0 0 3 4 6 9 7 4 2 8 0 0 1 katie_kordel@lovejoyisd.net

Debbie Cabrera Chief Financial Officer

4 6 9 7 4 2 8 0 0 4 4 6 9 7 4 2 8 0 0 1 deb_cabrera@lovejoyisd.net

Thomas Willman Sr Director of Financial Sustainability

4 6 9 7 4 2 8 0 1 0 4 6 9 7 4 2 8 0 0 1 thomas_willman@lovejoyisd.net
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1. Resolution (continued) 

4. 
Name Title 

Phone Fax Email 

Signature 

List the name of the Authorized Representative listed above that will have primary responsibility for performing transactions and receiving  
confi rmations and monthly statements under the Participation Agreement. 

Name 

In addition and at the option of the Participant, one additional Authorized Representative can be designated to perform only inquiry of 
selected information. This limited representative cannot perform transactions. If the Participant desires to designate a representative with 
inquiry rights only, complete the following information. 

Name Title 

Phone Fax Email 

D. That this Resolution and its authorization shall continue in full force and effect until amended or revoked by the Participant, and  
until TexPool Participant Services receives a copy of any such amendment or revocation. This Resolution is hereby introduced and 
adopted by the Participant at its regular/special meeting held on the  . 

Note: Document is to be signed by your Board President, Mayor or County Judge and attested by your Board Secretary, City 
Secretary or County Clerk. 

, day of 

Name of Participant* 

SIGNED ATTEST 

Signature* Signature* 

Printed Name Printed Name* * 

Title Title* * 

2. Mailing Instructions 

The completed Resolution Amending Authorized Representatives can be faxed to TexPool Participant Services at 1-866-839-3291, and 
mailed to: 

TexPool Participant Services 
1001 Texas Avenue, Suite 1150 
Houston, TX 77002 

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED TEX-REP 2 OF 2 

1-866-TEXPOOL (839-7665) •   TexPool.com Managed and 
Serviced by © 2020 Federated Hermes, Inc. 

G45340-17 (3/20) 

5

Debbie Cabrera

0 9 January 2 3

Lovejoy Independent School District

Barrett Owens

President

Anne Smith

Secretary
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12007 Research Blvd. • Austin, Texas 78759 • 800.758.3927 firstpublic.com

Updated 9/18

Authorized Representative Add Form

Name of Participant_ _______________________________________	 Participant Number_ ___________

Addition of Authorized Representative

In order to either (i) carry out the role of Investment Officer for the Participant or (ii) aid the Investment Officer of 
the Participant in the execution of his or her duties pursuant to Texas Government Code, Section 2256.003(c), as 
the case may be, the following officers, officials, employees, or contractors of the Participant are hereby designated 
as Authorized Representatives within the meaning of the Investment Agreement (Agreement). These designated 
Authorized Representatives have full power and authority to execute the Agreement and any other documents, 
as may be required to deposit money to and withdraw money from the Participant’s Lone Star Investment Pool 
(Lone Star) account from time to time in accordance with the Agreement and the Information Statement, and 
take all other actions deemed necessary or appropriate for the investment of local funds of the Participant:

Rep #1	 Rep #2	 Rep #3

Printed Name	 _ ______________________ _ ______________________ _ ______________________

Title	 _ ______________________ _ ______________________ _ ______________________

E-mail address _ ______________________ _ ______________________ _ ______________________

Signature _ ______________________ _ ______________________ _ ______________________

In accordance with Lone Star procedures, an Authorized Representative shall promptly notify Lone Star of any 
changes in who is serving as Authorized Representative.

In addition to the foregoing Authorized Representatives, each Investment Officer of Lone Star appointed by the 
Lone Star Board of Trustees from time to time is hereby designated as an Investment Officer of the Government 
Entity and, as such, shall have responsibility for investing the share of Lone Star assets representing local funds of 
the Government Entity.

PASSED AND APPROVED this __________ day of _________________________, 20 ____.

	 By:_ ______________________________________	 By:_ ______________________________________

_______________________________________	 ______________________________________
Printed Name, Board President	 Printed Name, Board Secretary

_____________________________________________________________________________________________

State of Texas,

County of _________________________

Before me, ______________________, on this day personally appeared _________________________, known to
(name of notary)	 (name of President and Secretary)

me (or proved to me on the oath of _________________ ) or through __________________ to be the person(s)
(person providing oath)	 (identification item)

whose name is subscribed to the foregoing instrument and acknowledged to me that he executed the same for
the purposes and consideration therein expressed.

Given under my hand and seal of office this __________ day of _________________________, 20 ____,

(Personalized Seal)	  ___________________________________________ 
Notary Public’s Signature 

Lovejoy Independent School District 43919

Katie Kordel Debbie Cabrera Thomas Willman

Superintendent Chief Financial Officer Sr Director of Financial Sustainability

katie_kordel@lovejoyisd.net deb_cabrera@lovejoyisd.net thomas_willman@lovejoyisd.net

09 January 23

Barrett Ownes Anne Smith
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8. Consider and Act on the Director of Technology 28
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Lovejoy Independent School District Board of Trustees 
 
Date of Meeting January 9, 2023 

Document Title Consider and Act on the Director of 
Technology 

Presented For ☒ Board Action   ☐ Report/Review Only 

Supporting Documents ☒ None  ☐ Attached   ☐ Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, Assistant 
Superintendent of Curriculum and 
Instruction 

 
Executive Summary 

Mr. John Korb graduated from Texas State University in 2003 and has served twelve 
years in public education. While working in education, Mr. Korb obtained his Master’s 
in Administration from Lamar University where he pursued opportunities that 
improved his technical proficiency in Data Management. This led to his service as 
Director of Instructional Technology at Bastrop ISD, where he managed operations for 
the technology department.  
 
We believe Mr. Korb will serve as an exceptional fit for this position.  He has 
experience as a classroom teacher, Region Service Center Coordinator and Director 
of Instructional Technology Services. These experiences allow him to not only have 
insight regarding technology infrastructure, network, equipment, and devices, but 
understanding the end user experience. After serving as the Director of Technology 
for a public-school district, Mr. Korb took a position in the private sector. He is excited 
to be back in education. 

Fiscal Implications 
 
N/A 

Administrator Recommendation 
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It is the recommendation of the administration that the Board of Trustees 
approve the Director of Technology. 

Board Priority 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
 Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders. 
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of 
students. Lovejoy ISD traditions will enable us to honor the past, 
celebrate the present, and provide a continuing legacy for the future. 
Parent and Community involvement and transparency will be prioritized 
as tools for continuous improvement. 
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9. Presentation: Staff Stakeholder Master Scheduling Committee 31
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STAFF 
STAKEHOLDER 
MASTER
SCHEDULING 
COMMITTEE 

Laurie Tinsley
Assistant Superintendent of Curriculum and Instruction

January 9, 2023
Board Workshop
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MASTER SCHEDULING

School schedules should meet student 

needs and ensure that all teachers are 

primed to deliver engaging, 

rigorous content.
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Retain Legacy 

of Excellence 

for Students 

in LISD

Teacher/Staff 

Retention, 

Recruitment 

and Support

Respond to 

Revenue 

Challenges 

What is Our WHY
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Maintain Current 
Schedule Model  
8 Period Day

2 Planning Periods

Innovative Scheduling Considerations
 For Further Review

4 Day 
Student School  

Week

Include 
Extended  

Planning Days
in Calendar

7 Period Day
WSMS and LHS

4 Day 
Student School  

Week
 7 Period Day

Block 
Scheduling
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Establish 
Systems for 

Feedback and 
Input

HOW?

Establish 
Staff 

Stakeholder
Scheduling
Committee

Establish 
Timeline
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Staff Stakeholder Master Schedule Committee Members

Reagan Varnell        LHS Travis Zambiasi LHS
Shawn Lewis            LHS Caitlin Eldredge LHS
Jared Glaze              LHS Courtney Halpin SCIS
Jennifer Still WSMS Wendy Craft HES
Allison Novicke WSMS Holly Haynes PES
Leigh Bellows WSMS Fela Mathy Admin
Sunny Bradshaw SCIS Chris Ross Admin
Brenda Johnson SCIS Kevin Parker Admin
Erin McClintock SCIS Sancy Fuller Admin
Sarah Moody HES Amanda Puckett LCDC
Laine Collins HES Mary Mullen Admin
Erin Goff HES Brie Smith Admin
Laura Jasper PES Erin Perkins Admin
Amy Matteucci       PES Stephani Kranz Admin
Katie Modine PES Anna Koenig Admin
Carrie Robbins LHS Laurie Tinsley Admin
Brittany Buass       PES Carey Miller WSMS
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Timeline 

      January 12 Committee Meeting
      January 26 Committee Meeting
      February 6 Committee Meeting
     February 14 Present Findings to the Board of Trustees
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Plans for Committee Work

  Review Research and Impact 
of  Scheduling Models

     Information Gathering
● Research
● Staff, Student, and Parent Survey
● Study of Districts Implementing 

Various Scheduling Model

  Analyze Information Gathered 
and Report Recommendations 

to Board of Trustees and 
Administration 

MAINTAIN THE 
FOCUS ON THE WHY

● Retain Legacy of 
Excellence for Students in 

LISD

● Teacher/Staff Recruitment, 
Retention, and Support

● Respond to Revenue 
Challenges
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Discussion, 
Feedback, and 

Questions
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10. Open a Public Hearing on the Texas Academic Performance 
Report (TAPR)

41

40



I wish to address the Board in reference to the Public Hearing on the Texas 
Academic Performance Report (TAPR) 

Public Hearing Regarding the Texas Academic Performance Report (TAPR) 

First and Last Name: 

____________________________________________________________________ 

Address: 

____________________________________________________________________ 

Phone: 

____________________________________________________________________ 

Organization (if applicable): 

____________________________________________________________________ 
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11. Close a Public Hearing on the Texas Academic Performance Report 
(TAPR)

12. Presentation: Texas Academic Performance Report (TAPR) 43
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Lovejoy Independent School District Board of Trustees 

 
Date of Meeting January 9, 2023 

Document Title 2021-2022 Lovejoy ISD Texas Academic 
Performance Report 

Presented For ☐ Board Action    ☒ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached   ☐ Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, Assistant 
Superintendent of Curriculum and 
Instruction 

 
Executive Summary 

The Texas Academic Performance Reports (TAPR) pull together a 
wide range of information on the performance of students in each school 
and district in Texas every year. Performance is shown disaggregated by 
student groups, including ethnicity and socioeconomic status. The reports 
also provide extensive information on school and district staff, programs, 
and student demographics. 
  
Texas Education Code 39.053 requires each district's Board of Trustees 
to publish an annual report that includes the TAPR Report, campus 
performance objectives, a report of violent or criminal incidents, and 
information received under the Texas Education Code 51.403(e) from the 
Texas Higher Education Coordinating Board. The Board of Trustees shall 
hold a public discussion of the report and they shall widely disseminate 
the report within the district. The Board of Trustees conduct a public 
discussion of the report and agree to widely disseminate the report within 
the district.  It is recommended the report be posted on the district and 
campus websites. 

Fiscal Implications 

None 

Administrator Recommendation 
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N/A 

Board Priority 
Priority 1 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary, intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, Works for Justice in the 
Community) will become a prevalent part of all students’ 
pursuits.  Students will personify the Graduate Profile by experiencing 
challenging and engaging learning.  Research-based instructional 
strategies will be strategically partnered with innovation.  Profound 
learning will develop key skills essential to thriving now and in the 
future.  Technology will be leveraged to enhance individualization, 
deepen learning, and prepare students for an increasingly technology-
driven workforce. 
 
Priority 2 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. The Lovejoy Educator Profile will become a prevalent part of 
all members of the team.  
 
Priority 3 
Lovejoy ISD will use established measures to evaluate all areas which 
impact the student experience. A sustained focus on continual 
improvement in all aspects of district services remains a constant with the 
continued goal of providing the highest quality of learning experiences for 
our students. 
 
Priority 4 
Lovejoy ISD will develop stronger community connections and confidence 
through effective communication with both internal and external 
stakeholders.  
 
Priority 5 
Lovejoy ISD will continuously examine and analyze the best practices of 
implementation for safety and security; enhancing safety and protecting 
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the positive learning environment and by ensuring the personal/social 
needs of Lovejoy students are addressed. 
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Lovejoy ISD Texas Academic 
Performance Report (TAPR)

2021-2022
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13. Presentation: Lovejoy Scholars Program Planning for 2023-2024 
School Year

192
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Lovejoy 
Scholars 
Program 
Anna Koenig
Executive Director of HR & Communications

Board Workshop Meeting   

January 9, 2023
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Lovejoy Scholars Program 

BUYING 
HOMES

BUILDING 
HOMES

TUITION BASED 
STUDENTS
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Lovejoy Scholars to Residents

 229 
Lovejoy 
Scholars

1/5/2022  
301 

Scholars
276 

Lovejoy
Scholars

348 
Lovejoy
Scholars 
Accepted

Before December 12, 2021 May 27, 2022

231
Lovejoy 
Scholars 
Accepted

September 1, 2022

223 
Lovejoy
Scholars

December 15, 2022

20% 

January 4, 2023

10% 

Percentage shows number of scholars that became residents. 

194



Lovejoy Scholars by Grade Level
Grade Number of Students

Kindergarten 15

First Grade 19

Second Grade 6

Third Grade 12

Fourth Grade 9

Fifth Grade 12

Sixth Grade 19

Seventh Grade 16

Eighth Grade 21

Ninth Grade 26

Tenth Grade 28

Eleventh Grade 29

Twelfth Grade 17
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Lovejoy Scholars 2023 Spring Tuition  

2021-2022 Renewals 
($4,000 Tuition Rate)

190 $380,000

New Scholars
($9,000 Tuition Rate)

39 $175,500

Totals 229 $555,500*

*Spring 2023 Tuition Collection-This amount 
does not include Fall 2022 Tuition Collection
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Lovejoy Scholars Tuition  

2021-2022 Renewals 
($4,000 Tuition Rate)

174
(Removed 16 Seniors)

$348,000

New Scholars
($9,000 Tuition Rate)

38
(Removed 1 Senior)

$171,000

Totals 212* $519,000

Fall 2023 Projection

*If the district accepted 15 Kindergarten Scholars with a $4,500 Fall Tuition, the district would add $67,500 in Fall Tuition 
Collection for at total of $586,500 with a total of 227 Scholars. This would be an increase from the $555,500 Spring 2022 Tuition 
Collection. 
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Lovejoy Scholars Sibling Tuition Rates  

● No tuition was collected for the 2021-2022 school year.
● Tuition is collected for any student that does not have proof of residency (POR) by the first 

day of each semester.
● Starting in the 2022-2023 school year, returning Lovejoy Scholars and their siblings (first time 

enrollees) were assessed a $4,000 yearly tuition rate or $2,000 for each semester.
● For the 2022-2023 school year 9 siblings were accepted. One was not due to lack of space in 

that grade level.
● A Sibling Survey was distributed and as of January 6th, 40% of Lovejoy Scholars had 

completed it. 
● Survey shows that for the the 2023-2024 school year, 12 siblings that were accepted at the 

2021-2022 tuition rate of $4,000 will or may apply.
● Survey shows that for the the 2023-2024 school year, 4 siblings that were accepted at the 

tuition rate of $9,000 will or may apply. 
● A Lovejoy Scholar Interest Form was placed on the district website at the end of November, as 

of January 6th, eighty-one interest forms have been submitted for the 2023-2024 school year.
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Lovejoy Scholars Application Process Draft Timeline 

Lovejoy Scholar Applications Open February 1, 2023

Returning Scholars Applications Due March 1, 2023

New Applications Due March 10, 2023

Returning Scholars Acceptance Notice March 13-17, 2023

New Scholars Acceptance Notice April 3-7, 2023

Fifty Percent of Scholar Tuition Due May 15, 2023

Second Round of Applications Open 
(Depending on Availability)

June 1, 2023

Balance of Scholar Tuition Due November 1, 2023 199



Considerations  

● Tuition Rates for 2023-2024 and possibly for 2024-2025
○ Current Tuition Rates 

■ $4,000 for students that entered before the 2021-2022 school year
■ $9,000 for students that entered this year

● Tuition rate for incoming siblings of the 2021-2022 Scholar 
Students for next year

● Board Approval of Tuition for two years (2023-2024, 2024-2025)

● 2023-2024 Application and Acceptance Timeline
200



Thank You
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14. Discussion: Community Coffee Talks
15. Presentation: School Board Recognition Month 203

202
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16. Announcements
17. Adjournment

If, during the course of the meeting covered by this Notice, the Board of Trustees should 
determine that a closed or executive meeting or session of the Board of Trustees is 
required, then such closed or executive meeting or session as authorized by the Texas 
Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by 
the School Board at the date, hours, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and 
all purposes permitted by the Act, including, but not limited to the following sections and 
purposes:

Texas Government Code Section:

551-071 For the purpose of a private consultation with its attorney only when it 
seeks the attorney's advice about pending or contemplated litigation or a 
settlement offer or on a matter in which the duty of the attorney to the 
Board under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the requirement for open 
meetings.

551-072 For the purpose of deliberating the purchase, exchange, lease, or value of 
real property if deliberation in an open meeting would have a detrimental 
effect on the Board's position in negotiations with a third person.

551-073 For the purpose of deliberating a negotiated contract for a prospective gift 
donation to the District if deliberation in an open meeting would have a 
detrimental effect on the Board's position in negotiations with a third 
person.

551-074 For the purpose of deliberating the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear a complaint or charge against an officer or employee. 
However, the Board may not conduct a closed meeting for these purposes 
if the officer or employee who is the subject of the deliberation or hearing 
requests a public hearing.

551-076 For the purpose of deliberating the deployment, or specific occasions for 
implementation, of security personnel, devices or security audits.

551-082 For the purpose of deliberating in a case involving discipline of a public 
school child, or in which a complaint or charge is brought against a District 
employee by another employee and the complaint or charge directly 
results in the need for a hearing. However, the Board may not conduct a 
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closed meeting for this purpose if the employee against whom the 
complaint or charge is brought makes a written request for an open 
hearing.

551-0821 For the purpose of deliberating a matter regarding a student if personally 
identifiable information about the student will necessarily be revealed by 
the deliberation. This exception does not apply if an open meeting about 
the matter is requested in writing by a parent or guardian of the student or 
by the student if the student has attained 18 years of age.

551-083 For the purpose of discussing or deliberating the standards, guidelines, 
terms or conditions the Board will follow, or will instruct its representative 
to follow, in consultation with representatives of employee groups. 

551-084 For the purpose of excluding a witness from a hearing during the 
examination of another witness.

Should any final action, decision, or final vote be required in the opinion of the school 
Board with regard to any matter considered in such closed or executive meeting or 
session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the 
public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; 
as the School Board shall determine.

Notice posted, Friday, January 6, 2023.

Lovejoy Proud,

Katie Kordel Superintendent of Schools
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