
Regular 
Monday, September 18, 2017 5:00 PM 
Granbury ISD Board Room, 217 N. Jones St., Granbury, TX 76048, 217 N Jones 
St, Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq.  

a. Chapter 551.074 - Personnel, Discussion of Employee Evaluation, 
Reassignment Duties, Discipline, or Dismissal.  

1. Employee Evaluation, Reassignment, Duties, Discipline, or Dismissal 
2. Consider Staff Appointments 
b. Chapter 551.072 - Purchase, exchange, lease or value of 
real property      

3. Reconvene in open session - 6:00 PM 
4. Moment of Silence/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Achievement Spotlight  
7. Public comments/audience participation 
8. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the  August 21, 2017 Regular Board Meeting   
2. Consider Budget Amendments 
3. Consider Renewal of Grounds Supplies & Equipment & Grounds Equipment 
Repair CSP 2015-14 

4. Consider Renewal of Electronic Target & Scoring System CSP 2016-07 
5. Consider Utility Costs for 17-18 
b. Consider Campus Improvement Plans 
c. Consider Procurement Method for Construction Project Valued at or Above 
$50,000 

d. Consider Nominations for the Somervell Central Appraisal 
District Board of Directors   

e. Consider Nomination for Hood County Appraisal District's Board of 
Directors 

f. Consider Adoption of the Resolution Regarding Creating a Culture of 
Voting 

9. Reports 
a. Superintendent's Report 
1. Discussion on Potential School Choice Options for Granbury ISD  
b. 2016-17 Accountability Report  
c. Federal Programs Report 
d. Financial Statements for Period Ending  August 31, 2017 
e. Cash Flow and Investment Reports for Period Ending August 31, 2017 
f. Bond Expenditures Monthly Update for Period Ending August 31, 2017 
10. Consider action on items discussed in closed session 
a. Consider Staff Appointments 
11. Adjourn 
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Minutes of Regular Meeting 
The Board of Trustees 

Granbury ISD 
August 21, 2017 

5:00 PM 
  

A Regular meeting of the Board of Trustees of Granbury ISD will be held Monday, August 21, 
2017, beginning at 5:00 PM in the Granbury ISD Board Room, 217 North Jones, Granbury, TX 
76048. 
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
as listed below. Items do not have to be taken in the order shown on this meeting notice. 
 

Presiding Officer ........................................................................................ Nancy Alana, President                                                                                                                    

Board Members Present 

 Barbara Herrington  

     Mark Jackson (left at 6:00 p.m. and returned at 6:55 p.m.)  

 Chris Tackett (arrived at 6:00 pm. For Open Session)  

 Barbara Townsend 

 Rhonda Rezsofi 

 Micky Shearon 

Board Members Absent 

     None  

School Officials Present 

 Dr. James M. Largent Ed.D., Superintendent 

 Ron Holmgreen, Assistant Superintendent for Administrative Services 

 Dobie Williams, Assistant Superintendent for Finance & Operations 

 Wes Jones, Director of Human Resources 

 Amy Wood, Technology Director 

 Jeff Meador, Director of Public Information  

 Faith Barnes, Recording Secretary 

Others Present 

 School Employees 
 Media 
 Community Members 
Meeting Called to Order  

Nancy Alana, President, called the meeting to order at 5:00 p.m. and noted that a quorum of board 
members were present. The meeting was duly called and that notice of the meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
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Reconvened 

The Board of Trustees reconvened in open session at 6:01 p.m.  

Moment of Silence/Invocation 

Micky Shearon led the invocation. 

Pledge - U.S. Flag and Texas Flag 

Nancy Alana led the Pledges. 
 

Public comments/audience participation 
None  

 

Discussion/Action 

Consider Consent Agenda Items 
A motion was made by Barbara Herrington seconded by Chris Tackett to approve the consent 
agenda items as presented: 1.Minutes of the July 24, 2017,  Regular Meeting and Minutes of the 
August 1, 2017, Budget Workshop and Special Meeting; 2. Consider Budget Amendments;  
3. Consider Continued Participation in the TASB Unemployment Program; 4. Consider 
Continued Participation in the Inter-local Agreement Between Granbury ISD and County of 
Hood Truancy Program (A.S.A.P.);5. Consider Approval of Instructional Supplies and Teaching 
Aids 2017-1005;6. Consider Renewal of Transportation Supplies, Equipment 2015-12; and 7.  
Consider Approval of Library Books, EBooks, Online Subscriptions 2017-1015. 
Motion Carried:  6 Yes – 0 No  

 

 

 

 

Consider Nomination of Official TASB Delegate 
A motion was made by Micky Shearon seconded by Barbara Townsend to nominate Rhonda 
Rezsofi as the 2017-18 Official TASB Delegate for Granbury ISD. 
Motion Carried:  6 Yes – 0 No 

 

Consider Revision to the Granbury ISD's 2017-18 School Calendar due to STAAR Testing 
Dates  
A motion was made by Barbara Herrington seconded by Mickey Shearon to approve the 
Revision to the Granbury ISD's 2017-18 School Calendar due to STAAR Testing Dates as 
presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Revisions to Granbury ISD's 2017-18 Appraisal Calendar 
A motion was made by Rhonda Rezsofi seconded by Chris Tackett to adopt the Revisions to 
Granbury ISD's 2017-18 Appraisal Calendar as presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Xerox Contract 
A motion was made by Micky Shearon seconded by Barbara Townsend to approve the Xerox 
Contract as presented.  
Motion Carried:  6 Yes – 0 No 

 

Present Information Regarding Technology Purchases Under $100,000.00  
Director of Technology Amy Wood presented the Information Regarding Technology Purchases 
Under $100,000.00.  
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Consider Amending The Municipal Investment Advisory Services Agreement for the 
Managed Asset Portfolio Program (MAPP) with Total Compensation Group Investment 
Advisory Services, LP and Specifically Authorize the Total Maximum Dollar Amount 
Approved by the Board for  Investment in the Program and the Maximum Maturity Term 
Approved by the Board for any Given Investments in the Program, within Legal Limits 
A motion was made by Barbara Herrington and seconded by Rhonda Rezsofi to approve 
Amending The Municipal Investment Advisory Services Agreement for the Managed Asset 
Portfolio Program (MAPP) with Total Compensation Group Investment Advisory Services, LP 
and Specifically Authorize the Total Maximum Dollar Amount Approved by the Board for 
 Investment in the Program and the Maximum Maturity Term Approved by the Board for any 
Given Investments in the Program, within Legal Limits as presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Inter-local Agreement and Resolution to Join the Texas Educational Employees 
Benefit Cooperative (TEEBC) 
A motion was made by Barbara Herrington seconded by Micky Shearon to approve the Inter-
local Agreement and Resolution to Join the Texas Educational Employees Benefit Cooperative 
(TEEBC) as presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Adoption of the 2017-18 General Operations, Child Nutrition and Debt Service 
Budgets 
A motion was made by Barbara Townsend seconded by Rhonda Rezsofi to adopt the 2017-18 
General Operations, Child Nutrition and Debt Service Budgets as presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Adoption of 2017 Tax Rate 
A motion was made by Rhonda Rezsofi seconded by Chris Tackett to adopt the 2017 Tax Rate as 
presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Adoption of Deaf Ed Co - Op Guidelines 
A motion was made by Micky Shearon seconded by Rhonda Rezsofi to adopt Consider 
Adoption of Deaf Ed Co - Op Guidelines as presented.  
Motion Carried:  6 Yes – 0 No 

 

Consider Approving Job Order Contract (JOC) Proposal for the Demolition of the OId 
Administration Annex 
A motion was made by Micky Shearon seconded by Chris Tackett to approve the Job Order 
Contract (JOC) Proposal for the Demolition of the Old Administration Annex 
as presented.  
Motion Carried:  6 Yes – 0 No 

 

Discuss Granbury ISD's After School Program  
The Board opened discussion regarding Granbury ISD’s After School Program. After discussion, 
the Board requested more information regarding the current after school program and 
postponed the agenda item.  
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Reports  

Superintendent's Report  

Beginning of School Year Report 
Superintendent Dr. James M. Largent reported that all campuses had a smooth start to the 2017-
18 school year with the district enrollment at 6866. 

 

Summer School Report  
Director of Curriculum Sharon Williams presented the annual Summer School Report to the 
board.  

 

Financial Statements for Period Ending July 31, 2017 
Assistant Superintendent Dobie Williams presented the Financial Statements for Period 
Ending July 31, 2017, to the board. 

 

Cash Flow and Investment Reports for Period Ending July 31, 2017 
Assistant Superintendent Dobie Williams presented the Cash Flow and Investment Reports for 
Period Ending July 31, 2017, to the board. 

 

Bond Expenditures Monthly Update for Period Ending July 31, 2017 
Assistant Superintendent Dobie Williams presented the Bond Expenditures Monthly Update for 
Period Ending July 31, 2017, to the board. 

 

Report of Categorical Purchases between $50,000 and $100,000 as Required per Board Policy 
CH (LOCAL) 
Assistant Superintendent Dobie Williams presented the Report of Categorical Purchases between 
$50,000 and $100,000 as Required per Board Policy CH (LOCAL) to the board. 

 

Consider action on items discussed in closed session  

Consider Staff Appointments 
A motion was made by Barbara Herrington seconded by Rhonda Rezsofi to approve staff 
appointments presented. 
Motion Carried:  6 yes – 0 no – 1 abstained  

 

Adjourn 
There being no further business, the meeting was adjourned at  7:13 p.m. 

 

 
 
 

 

_____________________________________                       _____________________________________         
Nancy Alana, President                                                           Barbara Herrington, Board Secretary 
  
 

 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 18, 2017 
         For:  Approval  
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 

Asst. Supt. for Finance and Operations 
      DATE:  September 11, 2017 
      RE: Budget Amendments 
 
 
SUMMARY: 
 
Attached are the monthly general fund budget amendments for Board approval.  The first page is 
the budget amendment for the current period and indicates any increases to revenue as well as 
increases/decreases to each function and the overall net effect of the amendment totals to the 
budget.  For convenience, the budget amendments that will generate new revenue (i.e. campus 
book fairs, etc.) or are the result of donations made to GISD, have been highlighted in green so 
that the board may recognize these donations and efforts if they so choose.  The second page is 
a summary and indicates how the current amendment will impact the overall general fund budget 
as well as how previous amendments have impacted the budget. 
 
RECOMMENDATION: 
 
I recommend the Board approve the amendments as presented. 
 
Respectfully submitted, 
 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   September 11, 2017 
 
 



2017-2018

Budget Amendment #1

September

             Proposed Budget Amendment #1 Increase Decrease Net Effect

Object Revenue

5700 Revenue Generated 0 0

5800 0 0

5900 0 0

Total 0 0 0

Function Expenses

11 Curriculum - Amend funds for homebound accounts 10,000 0

Overall effect on Function 11 10,000 0 10,000

12 Overall effect on Function 12 0 0 0

13 Curriculum - Amend funds for homebound accounts 0 10,000

Overall effect on Function 13 0 10,000 (10,000)

21 Overall effect on Function 21 0 0 0

23 Overall effect on Function 23 0 0 0

31 Overall effect on Function 31 0 0 0

32 Overall effect on Function 32 0 0 0

33 Overall effect on Function 33 0 0 0

34 Overall effect on Function 34 0 0 0

36 Overall effect on Function 36 0 0 0

41 Overall effect on Function 41 0 0 0

51 Overall effect on Function 51 0 0 0

52 Overall effect on Function 52 0 0 0

53 Overall effect on Function 53 0 0 0

61 Overall effect on Function 61 0 0 0

71 Overall effect on Function 71 0 0 0

81 Overall effect on Function 81 0 0 0

91 Overall effect on Function 91 0 0 0

93 Overall effect on Function 93 0 0 0

99 Overall effect on Function 99 0 0 0

Total 10,000 10,000 0

Revised 9/11/2017



Prior Budget

Adopted Budget Amendment Revised

Budget Amendments 9/18/2017 Budget

REVENUE

5700 Local Revenue 57,376,645 0 0 57,376,645

5800 State Revenue 6,656,433 0 0 6,656,433

59/7900 Federal Programs/Other Sources 860,000 0 0 860,000

Total $64,893,078 -                  0 $64,893,078

EXPENDITURES

11 Instruction & Instr. Related Services 34,299,076 0 10000 34,309,076

12 Instructional Resources & Media Serve 748,645 0 0 748,645

13 Curriculum & Instr. Staff Development 883,226 0 (10000) 873,226

21 Instructional Leadership 641,172 0 0 641,172

23 School Leadership 3,530,092 0 0 3,530,092

31 Guidance, Counseling & Evaluation Serve 2,678,284 0 0 2,678,284

32 Social Work Services 65,000 0 0 65,000

33 Health Services 373,156 0 0 373,156

34 Student (Pupil) Transportation 3,356,050 0 0 3,356,050

35 Food Service 0 0 0 0

36 Co curricular/Extracurricular Activities 1,984,166 0 0 1,984,166

41 General Administration 2,309,642 0 0 2,309,642

51 Plant Maintenance and Operations 6,118,702 0 0 6,118,702

52 Security & Monitoring Services 290,669 0 0 290,669

53 Data Processing Services 1,312,453 0 0 1,312,453

61 Community Services 107,881 0 0 107,881

71 Debt Service (M&O) 0 0 0 0

81 Facilities Acquisition 0 0 0 0

91 Contracted Instruction Services - Chapter 41 5,050,081 0 0 5,050,081

93 Shared Services Arrangement 25,500 0 0 25,500

99 Other Governmental Charges 1,119,283 0 0 1,119,283

00 Other Uses 0 0 0 0

Total Budgeted Expenditures $64,893,078 -                      0 $64,893,078

Excess Revenue over (Under) Expenditures 0 0 0 0

Prepared by:

D Williams

E Whitefield

Granbury Independent School District

Fiscal Year 2017-2018

Revised 9/11/2017



GRANBURY INDEPENDENT SCHOOL DISTRICT 
INTEROFFICE MEMO 
FINANCE AND BUSINESS AFFAIRS 
 
         To:     Board of Trustees 
         Date:  September 18, 2017 
         For:    Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
                                                                              DATE: September 12, 2017 

RE: Grounds Supplies and Equipment and Grounds 
Equipment Repair Services CSP 2015-14 (2R) 

 
 
SUMMARY: 
 
Competitive sealed proposal #2015-14 was let September 19, 2105 to provide vendors for grounds 
supplies and equipment and grounds equipment repair services on an “as needed” basis.  Vendors were 
asked to quote a fixed price on certain items and a percentage discount on supplies.   This proposal was 
a combination of two separate proposals.  The original term was from written notification of award through 
September 30, 2016 with the option to renew for two additional one-year terms at the sole option of the 
district.  The first renewal period was October 1, 2016 through September 30, 2017.  This will be the last 
renewal option.  
 
A summation of the original process as well as a copy of the tabulation is attached for your review.   
 
Mr. Randy Leach, Director of Facilities was contacted regarding the option of a new process or a renewal  
with the current vendors, he requested a renewal.  A request for a renewal was sent to all current  
vendors, and all vendors indicated their intention to renew. The Home Depot did not return the renewal  
request during the first renewal period. Their original response was tied to a U.S. Communities contract 
that was expiring.  We do have access to The Home Depot through a new U.S. Communities Contract.  
 
The following is the recommendation of Mr. Leach.    
 
RECOMMENDATION: 
 
It is recommended the Board approve the renewal of CSP 2015-14 for the period of October 1, 2017  
through September 30, 2018 with the following vendors.  Approximate annual expenditures will be  
$50,000 - $125,000.   
 
  Tom Loftus Inc. dba Austin Turf and Tractor, John Deere Landscapes/Site One Landscape 

Supply, Leonard’s Farm & Ranch dba Lake Lawn Equipment, Horizon Distributors, Inc. dba Metro 
Irrigation Supply Company (Fort Worth, TX) & Metro Irrigation Supply (Arlington, TX), Texas 
Multi-Chem, Ltd, Tomlinson Ball Field Material, Zimmerer Kubota & Equipment, Inc.  

 
Respectfully submitted, 

 
Dobie Williams, RTSBA 
Asst. Superintendent for Finance and Operations 
 
 
Staff Person Responsible:   Randy Leach 
         Scott Campbell 
                                             Debbie Johnson 
         
Date Submitted:        September 12, 2017 

                                 



 BOARD APPROVAL FORM          (Original Award) 

 
Board Meeting Date:  October  19, 2015  Bid Number: CSP 2015-14 

Grounds Supplies and Equipment and Grounds 
Equipment Repair Services 

 
1. Item, material or service (specific or classification): Maintenance grounds supplies equipment 

and grounds equipment repair services.  
 

2. Brief description:  A proposal was let to provide vendors for the purchase of ground supplies 
and equipment and grounds equipment repair services on an as needed basis.  Vendors were 
asked to quote a fixed rate percentage discount on parts and supplies and a fixed cost on some 
specific items.   

 
3. Period of time bid covers:  From written notification of award through September 30, 2016 with 

the option to renew for two additional one-year periods  
 

4. Person and title responsible for the expenditure:  
 

Randy Leach – Director of Maintenance and Facilities 
  
5. Number of bid notification letters sent to vendors:  85 

 
6. Number of bids received from vendors:   9 

 
7. Listing of recommended vendors and total prices:  Purchases will be on an as needed basis 

so an accurate expense cannot be identified.  Recommendation is to the following vendors:   
 

Tom Loftus Inc. dba Austin Turf and Tractor, John Deere Landscapes, The Home Depot of 
Granbury #6571, Leonard’s Farm & Ranch dba Lake Lawn Equipment, Metro Irrigation Supply 
Company (Fort Worth, TX), Metro Irrigation Supply (Arlington, TX), Texas Multi-Chem, Ltd, 
Tomlinson Ball Field Material, Zimmerer Kubota & Equipment, Inc.  

 
8. Explanation of other than low recommendations:  N/A 

 
9. Last bid date (bid of comparable nature within last 5 years):  04/23/2014 
 
10. Percentage increase or decrease from last bid: N/A  - Prices vary with each brand by line item 

so an accurate comparison cannot be made. 
 
11. Budget information: 

      
Expenditures for supplies, equipment and services will come from the following budgeted 
amounts.  
 
 199.e.51.6317.00.951.0.99.000 (supplies) $50,000 - $75,000 
 199.e.51.6247.00.951.0.99.000 (services) $14,000 - $25.000 
 
  

 

 
         
Dobie Williams 
Assistant Superintendent for Finance and Operations     

   
 



Austin Turf & 

Tractor

SiteOne 

Landscape 

Supply formly 

John Deere 

Landscapes Home Depot, The

Lake Lawn 

Equipment

Metro Irrigation 

Supply Co.                             

Fort Worth

Texas Multi-Chem, 

LTD

Tomlinson Ball 

Field Material

Zimmerer Kubota & 

Equipment, Inc.

Exceptions to the discount:

N/A

All 

Discounts/Pricin

g are based off 

of Texas 

Buyboard 

contract 447-14. 

Please visit 

buyboard.com 

for catalogs, 

specific 

discounts, price 

lists, etc. N/A

Net 30 days, 

pickup/delivery charges 

$70 per occurance. 

Freight Charges Special 

order parts $10. regular 

stocking parts Free, 

Motor freight is freight 

charges + 10%. Restock 

fee 15%special order 

parts and electrical parts 

not allowed. Shop 

warranty labor 30 days, 

fuel related repairs 15 

days. None

1) Pricing for repair parts and small 

items does not include delivery to 

GISD facility, parts can be shipped 

via UPS at prevailing UPS rates or 

can be picked up via "will call" at 

no additional charge. Large items 

picked up/delivered via Zimmerer 

Kubota truck will incur chares of 

$3. per loaded mile per MapQuest 

directions. 2) Zimmerer Kubota will 

be responsible for damage to GISD 

equipment if the damage is caused 

by a Zimmerer Kubota employee. 

We will not be held responsible for 

damage or loss due to illegal 

"break in" after hours. 

Percentage discount for 

catalogs, printed price list 

and on-line prcing:

JD Equipment 10%  JD 

Parts 0%                 

Stihl hand held 15%       

Stihl chainsaws 10%      

Stihl parts 5% 0-70% 0% 0% 0% 0% 0% 10% shelf

Catalog Title/price list 

name:

www.deere.com 

golf, commercial, 

CNP Stihl. Price 

page date vary.

Please see 

exceptions to 

discounts N/A

attached to bid 

document n/a n/a

Kubota Parts, Scag Parts, 

Stihl Parts, Echo Parts

Website

www.austinturf.co

m

www.johndeere

landscapes & 

www.buyboard.

com

www.homedepot.c

om

www.leonardsfarm

store.com

www.texasmultiche

m.com

www.zimmererkubota.c

om

PO number for on-line 

orders NO online ordering

Yes, through 

buyboard NO NO Yes yes no Yes

Pricing posted on web site:

NO online ordering buyboard Yes NO No no no No

Fuel surcharges: No  No No NO No no no No

If yes, identify how they 

will apply:

Grounds Supplies & Grounds Equipment Repair Services CSP 2015-14 (R1)

September 9, 2015 @ 2 p.m.

http://www.austinturf.com/
http://www.austinturf.com/
http://www.johndeerelandscapes/
http://www.johndeerelandscapes/
http://www.johndeerelandscapes/
http://www.johndeerelandscapes/
http://www.homedepot.com/
http://www.homedepot.com/
http://www.leonardsfarmstore.com/
http://www.leonardsfarmstore.com/
http://www.texasmultichem.com/
http://www.texasmultichem.com/
http://www.zimmererkubota.com/
http://www.zimmererkubota.com/


Austin Turf & 

Tractor

SiteOne 

Landscape 

Supply formly 

John Deere 

Landscapes Home Depot, The

Lake Lawn 

Equipment

Metro Irrigation 

Supply Co.                             

Fort Worth

Texas Multi-Chem, 

LTD

Tomlinson Ball 

Field Material

Zimmerer Kubota & 

Equipment, Inc.

Grounds Supplies & Grounds Equipment Repair Services CSP 2015-14 (R1)

September 9, 2015 @ 2 p.m.

 Minimum order amount 

for purchases:  No Minimum  N/A 0  $                     25.00 0  none  n/a  None 

Shelf pricing:

No

Offering shelf 

also Yes Yes No no no Yes

Nearest location to GISD:

5709 Airport Pkwy 

Haltom City, TX 

76117

0-15% based on 

buyboard 

contract 447-14

415 E Hwy 377 

Granbury, TX 76048

3600 E Hwy 377 

Granbury TX 76049

1622 Rogers Rd 

Fort Worth TX n/a n/a

5165 Mark IV Pkwy, Fort 

Worth, TX 76106 or 2825 

N Nolan River Rd 

Cleburne, TX 76033

Normal business hours:

7:00-4:30 M-F 8 am-4 pm

6am-10pm mon-sat 

8am-8pm Sunday

8-5:30 Monday-

Friday 8-1 on 

Saturday

7:30-5 M-F  8-noon 

Sat. March-Oct.

7:30-4:30 mon-

thurs, 7:30-noon 

Friday 7:00 am-5:00 pm

m-f 7:30-5:00 sat 7:30-

12:00

Do you have after hour 

and weekend supply 

capabilities? No Yes N/A No Yes no Yes Yes

Hot shot deliveries during 

regular hours: No No No Yes Yes yes No No

 One hour cost  $                     70.00  $                            -   

 Three hour cost  $                   210.00  $                            -   

 Five hour cost  $                   350.00  $                            -   

 Same day  65.00 orders received 

by 2pm  $                     75.00  $                            -   

 Minimum order amount 

for delivery:  $                1,000.00  $                            -   

Hot shote after hours and 

weekend supplies? No No No N/A no No No

One hour cost  $                            -   

Three hour cost  $                            -   

Five hour cost  $                            -   

Same day 65.00 orders received by 

2pm  $                            -   

Minimum order amount 

for delivery:  $                            -   



Austin Turf & 

Tractor

SiteOne 

Landscape 

Supply formly 

John Deere 

Landscapes Home Depot, The

Lake Lawn 

Equipment

Metro Irrigation 

Supply Co.                             

Fort Worth

Texas Multi-Chem, 

LTD

Tomlinson Ball 

Field Material

Zimmerer Kubota & 

Equipment, Inc.

Grounds Supplies & Grounds Equipment Repair Services CSP 2015-14 (R1)

September 9, 2015 @ 2 p.m.

What is the guaranteed 

delivery time for 95% of 

the orders N/A

Next day Yes

Two day
x Unless special order x x

Other
30 days for equipment. 3-5 

days for parts standard 

ground. Other options 

available upon request and 

prices are quoted upon 

request. 2-10 days aro 14 days

Describe your method of 

delivery BEST

Company truck Equipment x x x x  x x

UPS Parts x x x

Other x x fedex Contract carriers

Does your company have a 

“will call" No No Yes Yes Yes yes No Yes

Average time to place an 

order into “will call" 2 hours 1-2 days 8 hour 2 days 2 hours

Are you a dealer in 

equipment/parts for

Toro NO Yes, irrigation Yes Yes yes no No No

John Deere

YES no Yes no

No parts only 

blades, trimmer 

line, oil no No No

Snapper NO no NO no yes no No No

Mott

NO no NO no

No parts only 

blades, trimmer 

line, oil no No yes

Stihl YES no NO Yes yes no No yes

Scagg NO no NO Yes yes no No yes

Ferris NO no NO no yes no No No



Austin Turf & 

Tractor

SiteOne 

Landscape 

Supply formly 

John Deere 

Landscapes Home Depot, The

Lake Lawn 

Equipment

Metro Irrigation 

Supply Co.                             

Fort Worth

Texas Multi-Chem, 

LTD

Tomlinson Ball 

Field Material

Zimmerer Kubota & 

Equipment, Inc.

Grounds Supplies & Grounds Equipment Repair Services CSP 2015-14 (R1)

September 9, 2015 @ 2 p.m.

other manufacturers and 

suppliers for which your 

company is a distributor

For the NO answers is for 

OEM parts only. We have 

after market or will fit parts 

available for most listed. 

Hundreds-see 

buyboard.com for info 

on awarded contract 

447-14 for all 

manufacturers.

Kohler, Kawasaki , Honda, 

Brigg &Stratton engines 

and parts. Rotary, Stems, 

Gravely, Billy goat, Dr. 

Power equipment, Bearcat, 

Zama, Walbro, Tecumseh, 

Oregon, Echo, Shindaiwa, 

McLane, MTD products, 

Hydro-gear. 

Steines Lely, Broyhill, First 

Products, Befco

Kubota, Billy Goat, Echo, Aerway, 

Lely, Rhino, Bush Hog, Landpride, 

Honda, Shindawa, Trimax

EPCNT Interlocal: YES No N/A yes Yes No Yes Yes

Location of shop where 

work will be performed

2098 Valley View Farmers 

Branch, TX 75234

N/A we provide 

products only, no 

service. We do have 

local branches 

N/A 3600 E Hwy 377 Granbury 

TX 76049

Do not do any repair work No equipment repairs N/A 5165 Mark IV Pkwy, Fort Worth, TX 

76106 or 2825 N Nolan River Rd 

Cleburne, TX 76033

Will any of the work be 

subcontracted to another 

company NO No N/A No N/A No

If yes, what is the name of 

that company N/A N/A

Will your company or will 

the other company 

provide insurance 

coverage when 

subcontracting repairs N/A

Insurance provided 

by my company N/A N/A

Number of years in 

business under current 

company name 14 years N/A 6 35 N/A 36

How many other school 

districts have your 

repaired equipment for in 

the past twelve months

N/A 3 N/A 10



Austin Turf & 

Tractor

SiteOne 

Landscape 

Supply formly 

John Deere 

Landscapes Home Depot, The

Lake Lawn 

Equipment

Metro Irrigation 

Supply Co.                             

Fort Worth

Texas Multi-Chem, 
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Has your firm been named 

in any litigation or lawsuit 

within the last five (5) 

years NO NO N/A No No No No no

If yes, please explain N/A N/A

Do you maintain a stock of 

replacement parts on 

hand or will you have to 

order replacement part 

from another source Maintain

Maintain and 

order 

replacement 

parts N/A Maintain Stock

Maintain and order 

blades only N/A

Maintain and order 

replacement parts

If you maintain an 

inventory of replacement 

parts, identify the size of 

that inventory

$600,000 Plus

varies based on 

branch location N/A 100K

100 of standard 

blades N/A

Can your invoice be 

broken down to show 

material cost, labor cost, 

etc YES N/A  N/A Yes N/A Yes

If not explain what 

information will appear on 

the invoice

Provide products only. 

No labor, service, etc. 

will be performed

N/A Do not apply to metro as 

we do not do repair work

N/A

Materials & Products - 

prices held firm for 

contract.

Top Soil- screened black 

top soil Price per cubic 

yard No Bid No Bid N/A No Quote 0 N/A No Bid No Bid

Sand-washed silica sand 

screened through a #10 

mesh screen. Price per 

cubis yard. No Bid No Bid N/A No Quote 0 N/A No Bid No Bid
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 Compost- 50% quality 

screened sand, 50% 

compost, nitrate 1013 lbs 

per acre, zinc at 36 ppm, 

iron 224 pm, mangancese 

at 4 ppm, & 

Polyphosphate 292 lbs per 

acre. Price per cubic yard. 

 No Bid  No Bid  N/A  No Quote 0  N/A  $                     32.00 No Bid

 Infield clay- reddish 

brown screened to 1/4 

inch 605% sand 20% clay 

and 20% silt. Placticity 

index of 8-15%. Price per 

ton.   No Bid  No Bid  N/A  No Quote  2700.00 ton  N/A  $                     25.00 No Bid

Mound clay- reddish 

brown screened to 1/2 

inch 605% sand 37% clay 

and 3% silt. Price per 50 lb 

bag. No Bid

$20.49 Turface 

Mound Clay N/A No Quote 0

14.05 see notes 

below R2 9-9-15     6.75 No Bid

Mulch hardwood. Price 

per square ft. No Bid 3.45 cubic foot N/A No Quote

2.87 per/ .96 3 cu ft 

bag N/A No Bid No Bid

Char-Finer clay particles to 

be used for shot put, 

discus ring and running 

tracks. Price per cubic 

yard. No Bid No Bid N/A No Quote 0 N/A

Decomposed 

granite 1/4"minus 

Ton 20.00 No Bid

Gravel- County approved 

road base. Price per cubic 

yard. No Bid No Bid N/A No Quote 0 N/A No Bid No Bid

Asphalt type D hot mix 

Price per ton No Bid No Bid N/A No Quote 0 N/A No Bid No Bid

Sod- tiff 419 Price per 

square ft. No Bid No Bid N/A No Quote 0

call for pricing 

when needed No Bid No Bid
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Sod- Bermuda turf Price 

per square ft. No Bid No Bid N/A No Quote 0

call for pricing 

when needed No Bid No Bid

High performance cold in 

place asphalt Price per ton

No Bid No Bid N/A No Quote 0 N/A No Bid No Bid

Pricing should include 

F.O.B. delivery to 

Granbury ISD. If delivery is 

not included above please 

describe cost. No Bid No Bid N/A No Quote

Delivery is 80.00 for 1st 

pallet plus 40.00 for each 

additional pallet. 40 bags 

per pallet.

Calcined Clay Infield 

Conditioner 50lb bag 12.50 

delivered.                      

Freight will be charged at 

the current freight rates.

Funnel Top – Hand Pump – 

Sprayer 2-gallon No Bid No Bid No Quote 0 No Bid N/A No Bid

Part # 210-739

Alternate Brand rl flo master

Catalog price & page #

% off

 GISD Cost  $                       9.97 

16” Drain Spade 5-1/ 2” x 

16”, 30”D Handle No Bid No Bid No Quote 0 No Bid N/A No Bid

Part # 1000-022-986

Alternate Brand razorback

Catalog price & page #

% off

 GISD Cost  $                     34.97 

Round Point Shovel 8-3/ 4” 

x 11-1/ 2” Bade, 27”D 

handle No Bid No Bid No Bid No Quote 0 No Bid N/A No Bid

Part #

Alternate Brand

Catalog price & page #

% off

GISD Cost
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Pick/Mattock, Hickory 

handle 5-lb head, 36” 

handle No Bid No Bid No Quote 0 No Bid N/A No Bid

Part # 682-989

Alternate Brand tru-temper

Catalog price & page #

% off

 GISD Cost  $                     13.97 

Forged Bow Rake, 16-3/ 4”

No Bid No Bid No Quote 0 No Bid N/A No Bid

Part # 1000-023-001

Alternate Brand Raza-back

Catalog price & page #

% off

 GISD Cost  $                     25.97 

Fork Tines, 60” Straight 

Handle No Bid No Bid No Quote 0 No Bid N/A No Bid

Part # 553-152

Alternate Brand Ames

Catalog price & page #

% off

 GISD Cost  $                     24.97 

4.10 x 4 NHS 4-Ply 

Tubeless Mower Tire No Bid No Bid 0 No Bid N/A No Bid

Part # 4.10x3.50-4 7328

Alternate Brand Deestowe

 Catalog price & page #  $                     16.99  $                     15.78 

% off 0% 10%

 GISD Cost  $                     16.99  $                     14.20 

Complete head for Stihl 

Weed Eater Model F S110R

No Bid No Bid 0 No Bid N/A No Bid

Part # 4002-710-2168 4002-710-2191

Alternate Brand
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 Catalog price & page #  $                     22.99  $                     27.99 

% off 5% 10%

 GISD Cost  $                     21.84  $                     25.19 

5 lb roll of .95 weed-eater 

line No Bid No Bid No Bid N/A

Part #
0000-930-2718 506-560 0000-930-2246

380-642-round             

380-243-square 316 095 053 echo

Alternate Brand n/a

 Catalog price & page #  $                     37.99  $                     56.99  54.99 shelf 

% off 5% 10% 10% 10%

 GISD Cost 

 $                     36.09  No Bid  $                     51.29 

 33.00                                

37.00  $                              49.49 

Sprockets for Stihl 

Chainsaw 025 with 16 inch 

bar No Bid No Bid 0 No Bid N/A

Part # 11236402073 1123-640-2074 stihl 11236402006

Alternate Brand n/a

 Catalog price & page #  $                     14.99  $                     14.99  16.86 shelf 

% off 5% 10% 10%

 GISD Cost  $                     14.24  $                     13.49  $                              15.17 

Chain for Stihl Pruning Saw 

HT75 with 12 inch bar

No Bid No Bid 0 No Bid N/A

Part # 61pmm344 61pmm3-44 Stihl 61pmm344

Alternate Brand n/a

 Catalog price & page #  $                     16.99  $                     16.99  15.99 shelf 

% off 5% 10% 10%

 GISD Cost  $                     16.14  $                     15.29  $                              14.39 

1 set of (3) mower blades 

for Skag Mower Model STT-

72-31BSG No Bid No Bid 0 No Bid N/A

Part # bisc2806 482882 3x482880 @42.30 each

Alternate Brand Sunbelt American Made rotary 6026 n/a

 Catalog price & page #  $                     76.80  $                     75.30  42.30 each shelf 
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% off 30% 10% 10%

 GISD Cost  $                     53.76  $                     67.77  $                            114.21 

Stihl Blower BG 86 C-E No Bid 0 No Bid N/A

Part # bg86c-e 857-582 bg86c-e bg86c-e

Alternate Brand Echo n/a

 Catalog price & page #  $                   259.99  $                   149.00  $                   259.99  $                            259.99 

% off 15% 20% 23%

 GISD Cost  $                   220.99  $                   207.99  $                            200.19 

Stihl Edger FC90 No Bid 0 No Bid N/A

Part # fc90 637-001 fc90 fc90

Alternate Brand Echo n/a

 Catalog price & page #  $                   349.99  $                   369.00  $                   349.99  $                            349.99 

% off 15% 20% 21.50%

 GISD Cost  $                   297.49  $                   279.99 N/A  $                            274.74 

Stihl Hedge Trimmer 

HS86R No Bid 0 No Bid

Part # hs86r 1000-023-303 hs86r30 hs86r-30

Alternate Brand black & decker n/a

 Catalog price & page #  $                   519.99  $                     89.00  $                   519.99  $                            592.79 

% off 15% 20% 33%

 GISD Cost  $                   441.99  $                   415.99  $                            395.19 

Stihl Line Trimmer FS110R

No Bid 0 No Bid N/A

Part # fs110r 306-575 f2110r fs110r

Alternate Brand Echo n/a

 Catalog price & page #  $                   369.99  $                   219.00  $                   369.99  $                            369.99 

% off 15% 20% 23%

 GISD Cost  $                   314.49  $                   295.99  $                            284.89 

Additional percentage 

discount off 

manufacturer’s list price 

for other equipment items 

needed and not listed 

above
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Part #

Alternate Brand

Catalog price & page #

% off

GISD Cost

2” Rain Bird Valve No Bid No Bid No Quote No Bid N/A No Bid

Part # 200pga 200pe

Alternate Brand

Catalog price & page #

% off 40%

 GISD Cost  $               55.20  $                   104.00 

Rain Bird R-50 Adjustable

No Bid No Bid No Quote 0 No Bid N/A No Bid

Part # nla

Alternate Brand

 Catalog price & page # 

% off 70%

GISD Cost no longer available

Hunter I-25 Full & 

Adjustable No Bid No Bid No Quote iz504 No Bid N/A No Bid

Part # i2504

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $               23.65  $                     27.43 

Hunter Pro-C Controller No Bid No Bid No Quote No Bid N/A No Bid

Part # pc400i pc300 out

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $               73.10  $                     94.68 

Rain Bird Diaphragm 2” No Bid No Bid No Quote No Bid N/A No Bid

Part # 209005p 202615
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Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $               50.50  $                     43.91 

Rain Bird Diaphragm Kit 1”

No Bid No Bid No Quote No Bid N/A No Bid

Part # 210746-03 202868

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 9.80  $                     14.08 

Rain Bird Solenoid No Bid No Bid No Quote No Bid N/A No Bid

Part # 236239 20692001

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $               25.02  $                     43.61 

Rain Bird Pop-up Spray 

Heads No Bid No Bid No Quote No Bid N/A No Bid

Part # 18042 1804 4"

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 1.05  $                       1.29 

Hunter Adjustable Pop-up 

Risers No Bid No Bid No Quote No Bid N/A No Bid

Part #

pr0504

1h 15 a nozzle 

pro504

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 1.10  $                       1.29 
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Hunter Full to ¼” Pop-up 

Nozzles No Bid No Bid No Quote No Bid N/A No Bid

Part # h6a,h10a,h12a 1h 15 a  

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 0.67  $                       0.79 

1” x ½” 90 ST No Bid No Bid No Quote No Bid N/A No Bid

Part # 407-130 407-130

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 0.66  $                       0.94 

1” x 1” x ½” Tee SST No Bid No Bid No Quote No Bid N/A No Bid

Part # 402-130 402-130

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 0.53  $                       0.81 

6” x 4” Reducer Bushing No Bid No Bid No Quote No Bid N/A No Bid

Part # 437-532 437-532

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 9.42  $                     13.43 

4” x 1” Reducer Bushing No Bid No Bid No Bid No Quote No Bid N/A No Bid

Part # 437-420

Alternate Brand 437-249

Catalog price & page #

% off

GISD Cost 5.42                              

1.02

3” x 3” x 2” Tee SSS No Bid No Bid No Quote No Bid N/A No Bid
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Part # 401-338 401-338

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 5.60  $                       8.35 

1” x ¾” 90 ST No Bid No Bid No Quote No Bid N/A No Bid

Part # 402-131 407-131

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 0.76  $                       0.98 

1” x ¾” All Thread Reducer 

Bushing No Bid No Bid No Quote No Bid N/A No Bid

Part # 439-131 439-131

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 0.66  $                       0.94 

1” PVC, Schedule 40, 20 

foot No Bid No Bid No Quote No Bid N/A No Bid

Part # 1pvcbe 40010

Alternate Brand 20ft

Catalog price & page #

% off buyboard 447-14

 GISD Cost  6.68 20 ft  .35 ft     7.00 stkk 

1- 1/ 4” PVC, Schedule 40, 

20 foot No Bid No Bid No Quote No Bid N/A No Bid

Part # 125pvcbe 40012

Alternate Brand 20ft

Catalog price & page #

% off buyboard 447-14

 GISD Cost  10.68 20 ft  .46 ft      9.20 stkk 
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2” PVC, Schedule 40, 20 

foot No Bid No Bid No Quote No Bid N/A No Bid

Part # 2pvcbe 40020

Alternate Brand 20ft

Catalog price & page #

% off buyboard 447-14

 GISD Cost  17.48 20 ft  .76         15.20 stkk 

4” PVC, Schedule 40, 20 

foot No Bid No Bid No Quote No Bid N/A No Bid

Part # 4pvcbe 40040

Alternate Brand 20ft

Catalog price & page #

% off buyboard 447-14

 GISD Cost 

 48.66 20 ft  2.093ft   41.86 stkk 

6” PVC, Schedule 40, 20 

foot No Bid No Bid No Quote No Bid N/A No Bid

Part # 6pvcbe 40060

Alternate Brand 20ft

Catalog price & page #

% off buyboard 447-14

 GISD Cost 

 94.68 20 ft 

 3.80ft        76.00 

stkk 

3/ 4” Cut-Off Riser No Bid No Bid No Quote No Bid N/A No Bid

Part # m481-007 m481-007

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  $                 0.65  $                       0.69 

1/ 2” Cut-Off Riser No Bid No Bid No Quote No Bid N/A No Bid

Part # m481-005 m481-005

Alternate Brand

Catalog price & page #
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% off buyboard 447-14

 GISD Cost  $                 0.46  $                       0.40 

50# 20-0-10 Fertilizer No Bid No Bid No Quote 20-10-10 N/A No Bid

Part # 98623 20-10-10

Alternate Brand 28-3-10 50% 

Polyflies

 Catalog price & page #  $                     32.00 

% off 0-10% 0%

 GISD Cost  23.30 50lb bag  $                     19.00  $                     32.00 

50# 20-0-08 Fertilizer No Bid No Bid No Quote 28-3-10 5090 N/A No Bid

Part # 98638 28-3-10

Alternate Brand 28-0-0 35% bio 20% 

polyflies

 Catalog price & page #  $                     28.35 

% off buyboard 447-14 0%

 GISD Cost  21.60 50lb bag  $                     20.31  $                     28.35 

50# Perennial Rye Grass No Bid No Bid No Quote royal flush N/A No Bid

Part # 32-52-950 royal flush

Alternate Brand overseeding 

eagle

 Catalog price & page #  $                     74.50 

% off buyboard 447-14 0%

 GISD Cost  69.50lb bag  $                     67.65  $                     74.50 

50# Bermuda Grass-Hulled

No Bid No Bid No Quote 25 lb

25# bermuda 

triangle N/A No Bid

Part # st6240 25 lb

Alternate Brand sports field seed 

w/hulled

 Catalog price & page #  $                   192.50 

% off buyboard 447-14 0%

 GISD Cost 

 155.41 50lb bag  $                   112.50  $                   192.50 

50# Annual Rye Grass Seed

No Bid No Bid No Quote No Bid N/A No Bid
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Part # 20-02-850 Annual rye

Alternate Brand

 Catalog price & page # 

% off buyboard 447-14

 GISD Cost  31.24 50lb bag  $                     22.50 

50# 22-0-6 with .75% pecw 

fertilizer & pre-emergent

No Bid No Bid No Quote 3090 uhex N/A No Bid

Part # 702044 plodiamine

Alternate Brand pre-m 86% 25-2-5 

30%polyplus

 Catalog price & page #  $                     45.00 

% off buyboard 447-14 0%

 GISD Cost  22.89 50lb bag  $                     18.10  $                     45.00 

50# Fertilizer Blend 18-24-

12 No Bid No Bid No Quote 18-24-12 No Bid N/A No Bid

Part # 98627

Alternate Brand

Catalog price & page #

% off buyboard 447-14

 GISD Cost  23.73 50lb bag  $                     20.79 

Revolver 32 oz. No Bid No Bid No Quote 87 oz if available 87 oz N/A No Bid

Part # 79850980 32 oz 87 oz only

Alternate Brand

 Catalog price & page #  $                   756.00 

% off buyboard 447-14 0%

 GISD Cost 

 268.64 1qt  240.15          556.00  $                   756.00 

Amdro, 1# No Bid No Bid No Quote adyion 2# No Bid N/A No Bid

Part # 53212 2# adyion

Alternate Brand advion fire ant bait

Catalog price & page #

% off buyboard 447-14

 GISD Cost  38.73 2lbs  $                     36.56 
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Roundup Pro herbicide, 

2.5 gallon No Bid No Bid No Quote ranger plo ranger pro N/A No Bid

Part #

069291, 069289 2.5 gl

Alternate Brand prosecuter pro

 Catalog price & page #  $                     93.75 

% off buyboard 447-14

 GISD Cost  55.29 2.5 gal  $                     43.76  $                     93.75 

Wasp & Hornet Spray, 15 

oz. Can No Bid No Bid No Quote case x12 17.5 No Bid N/A No Bid

Part # 10046033 17 oz

Alternate Brand Spect wasp/hornet 

killer

Catalog price & page #

% off buyboard 447-14

 GISD Cost  5.25 20oz can  $                       9.26 

Diazonon, 25# bag No Bid No Bid No Quote wisdom (bifen) No Bid N/A No Bid

Part # 10059032

Alternate Brand crosscheck EZ

Catalog price & page #

% off buyboard 447-14

 GISD Cost  22.81 25lbs  $                     20.72 

13 caravan insect, 

ants, grubbs, 

summfn

1 each 30 lb bag

70.65

Diazonon is no 

longer being made. 



  
GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:      Board of Trustees 
         Date:  Sept. 18, 2017 
         For:    Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 12, 2017 
      RE: Electronic Target & Scoring System  
       CSP 2016-07 
 
 
SUMMARY: 
 
A proposal was let to provide an annual contract for the purchase and installation of an electronic  
target and scoring system for the JROTC program at Granbury High School.  The electronic HS10  
target system with control unit monitors and target lifters is used by the JROTC program for  
practice and competitions.  The original term of the contract will expire September 30,  
2017. However, the proposal included the option for two renewals in one year increments.  
 
A summation of the original process and outcome is attached for your review. 
 
The following is the recommendation of Lt. Col Casey, JROTC Teacher and Mr. Jeremy Ross,  
Granbury High School Principal.  Additional lanes may be added as donations are received so an  
accurate expenditure under this renewal cannot be provided.   
  
 
RECOMMENDATION: 
 
It is recommended the Board accept the renewal with SIUS Target System USA, Inc. for the period  
of October 1, 2017 through September 30, 2018. Since the original award was brought to the  
Board for approval, the renewal is also brought for your consideration.  
 
Respectfully submitted, 

 
Dobie Williams, RTSBA 
Assistant Superintendent of Finance and Operations  
 
 
Staff Person Responsible: Dobie Williams 
    Debbie Johnson 
 
Date Submitted:   September 12, 2016 

 
 

  



BID FOR BOARD APPROVAL 
                                
 

 
Board Meeting Date:     October 17, 2016  Bid Number:  CSP 2016-07 
 
 
1. Item, material or service (specific or classification):  Electronic Target & Scoring System  

 
2. Brief description: A proposal was let to provide an electronic target and scoring system for 

the Granbury High School JROTC program.   
 
3. Period of time the award covers:   From written notification of award through September 

30, 2017 with the option to renew for two additional years.  
 
4. Person and title responsible for the expenditure:   
 
  Jeremy Ross – GHS Principal 
 Lt. Col. Casey – JROTC Teacher 
  
5. Number of proposal notification letters sent to vendors:  Notification letters were  

sent to the vendors known to provide an electronic target system, the proposal was 
advertised in the Hood County News and posted on the district website.  

 
6. Number of proposals received from vendors:  2 
 

 
7. Listing of recommended vendors and total prices:  Recommendation for award is to  

SIUS Target System USA, Inc. for an initial expenditure of $30,041.18 for the six lane system 
with the Remote Connection Kit. Should additional donations be received during the initial 
term of the contract, it is recommended the Board grant authorization to make subsequent 
purchases of additional lanes as funds allow.     
 

8. Explanation of other than low recommendations:  N/A 
 

 
9. Last bid date (bid of comparable nature within last 5 years):   N/ A – This is the first 

proposal of this type.  
  

 
10. Percentage increase or decrease from last bid:   N/A 
 

 
11. Budget information:  Purchase of the electronic target and scoring system will come from 

funds in account 461.e.36.6499.RC.001.0.99.000. 
 
 
12. Other Comments:  This proposal is brought to the Board for approval as the expenditures 

may exceed $50,000 during the term of the contract.          
 

 
 
 

 
       
Dobie Williams      
Assistant Superintendent for Finance & Operations  
 
                                 

Original Award 
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Vendor: Martin Edmondson Enterprises SIUS Target Systems USA, Inc.

1 Travel Expenses

Are travel costs included in the cost of 

services:

Yes Yes

If travel costs are included, provide 

cost information for travel:

All travel is estimated:                     

Hotel @$175.00 per day                                    

Meals $75.00 per day                                   

mileage @.55 per mile                                      

technical pay $137.50 per travel 

day & $275.00 per full work day

Travel cost is included in the quotes 

under the section VI--installation and 

training. Travel cost includes roundtrip 

airfare ticket, rental car, 

accommodation and meals for one SIUS 

technician. The travel cost is $2675.00.

2 Company Background and Staff 

Information

Year company was established: 2016 1997
Number of employees: 1 3

3 Power Requirements

Identify the requirements for the power 

source to support the system to include, 

power needed per target lane and 

power needed for the command deck. 

(Break it down per item or component.)

120 volt power for control box          

120 volt power for Range Officer 

Stand                                      120 

volt for lift power

Total power requirement will be based 

on the number for lanes purchased. 

HS10 Target:6.9w/.287A                              

M951 monitor:8W/.333A, CU951 

Shooter's control unit: 3W/.125A, 

ATE10 Target lifter: 64.8W/2.7A, Total 

per lane 82.7W/3.44A

4 Installation Total power requirement will be based 

on the number for lanes purchased. 

HS10 Target:6.9w/.287A                              

M951 monitor:8W/.333A, CU951 

Shooter's control unit: 3W/.125A, 

ATE10 Target lifter: 64.8W/2.7A, Total 

per lane 82.7W/3.44A

Describe installation process to include 

items the district will need to have in 

place, who will be responsible for 

permits (if required), any area prep 

required by the district, etc. Targets 

and scoring system to be installed 

indoors.

All targets will be free standing, 

control box and lift power supply 

can be mounted to wall. All wiring 

will be network cat5, contractor 

will be responsible for all aspects 

of job.

Installation will consist of assembling 

the targets and lifters then assembling 

the control units and monitors. 

Afterwards the cabling will be installed. 

The system will be thoroughly tested 

using scoring exercises identified by the 

customer. The district will need to 

ensure there is a 110 power outlet at the 

target line and firing line.

5 Training Provided

Electronic Target and Scoring System CSP 2016-07

Tabulation September 20, 2016
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Vendor: Martin Edmondson Enterprises SIUS Target Systems USA, Inc.

Electronic Target and Scoring System CSP 2016-07

Tabulation September 20, 2016

Identify the amount of training to be 

provided to Granbury ISD on the 

system (number of hours, days, etc.). 

Will there be a maximum number of 

district personnel to be trained? Will 

training be classroom setting or hands 

on?

2 days @8 hrs to cover software 

and basic hardware.

There will be 2 days allocated for 

training, (1day for equipment and 1 day 

for software introduction).

6 Service and Warranty

If needed, will repair services be 

provided o-site? If not, will items be 

shipped to your company or the 

manufacturer? Identify the location for 

repairs or warranty work.

Yes, systems come with 1 year 

warranty and annual service 

agreement after the 1 year, items 

will be shipped to Florida for 

repair.

SIUS USA offers 24x7 phone support 

for the life of the equipment. Repairs 

that can be made on site will. Repairs 

that can't be made on-site will be 

shipped to SIUS USA for repair and/or 

replacement in Columbia, SC. Items 

that cannot be repaired will be replaced 

at no cost to the customer while under 

warranty.

Will items be shipped at your company 

expense or district expense?

District expense after warranty 

period.

Quote provides a 1 year warranty. 

Under warranty any faulty item will be 

repair/replace (to include shipping) at 

no cost to Granbury ISD. After warranty 

expiration, repair cost and shipping will 

be billed to customer.

Identify the warranty on the system: 1 year warranty enclosed with bid 

package.

SIUS USA provides a 1 year warranty, 

which starts the day after 

range/equipment acceptance. Projectile 

strickes, improper handling, 

connnection or unauthorized 

modification, and Acts of God such as 

lightining, fire, flood, etc are not 

covered under warranty.

7 Command Deck

Identify all operating features of the 

command deck.

Control of all targets, lifts, print 

score cards to include graphical, 

list, log for trouble shooting 

purpose. Provide online live 

scoring for target system.

See Attached Documents (included in 

quote)

8 Target Features

Identify all target features. Acoustical scoring with paper 

backup, crossfire computation, 

shooter protest capability.

See Attached Documents (included in 

quote)

9 Technology Requirements

What technology items are needed by 

the district to operate the command 

deck, print the score cards, etc.? 

Identify any technology needed by the 

district to operate the system that is not 

provided by your company.

Computer with windows, xp or 

better, printer, monitor (dual 

capable) ssd hard drive preferred 

but not necessary. Tv's for 

audience viewing.

2 laptop computers and 1 network ready 

printer, internet connection is 

recommended. 
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Vendor: Martin Edmondson Enterprises SIUS Target Systems USA, Inc.

Electronic Target and Scoring System CSP 2016-07

Tabulation September 20, 2016

10 Identify number of calendar days to 

install:

5 days max 3 days (Max-Depending on Quantity 

ordered)

11 Identify number of days to deliver 

after receipt of purchase order:

4-6 weeks 6 weeks

12 Will shipping charges apply? If so, 

identify the cost.

see attached estimates Shipping cust included in quote. 

Shipping cost varies based on quantity 

of equipment ordered. Please see attach 

quotes. 

13 Attach a detailed price sheet 

identifying the cost based on the 

following:

Four (4) lane system $30,685.00 $21,526.23 Option items $1,766.48

Six (6) lane system $41,525.00 $28,391.18 Option items $1,824.72

Eight (8) lane system $52,885.00 $35,256.12 Option items $1,882.96

Twelve (12) lane system $76,195.00 $52,085.45 Option itmes $1,999.44

14 Identify any and all additional 

charges. Attach a separate list or 

pricing sheet.

No additional attachments SIUS Target Systems USA have only 

one consumable item (target cards), 

which is not included in the quotes. 

Target cards replacement frequency is 

dependent of the skill of the shooter and 

practice frequency. The target card does 

not affect the performance of the hit 

sensor system and can take many hits 

without requiring replacement. A 

separate price sheet is included with the 

pricing tab. 

15 Deviations: No Deviations No Deviations



GRANBURY INDEPENDENT SCHOOL DISTRICT  
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 18, 2017 
         For:  Approval 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 11, 2017 

RE: Utility Costs 
 
 
SUMMARY: 
 

Board Policy CH(LOCAL) requires board approval on purchases in excess of $50,000.   The 

policy states, "The Board delegates to the Superintendent or designee the authority to make 

budgeted purchases for goods or services.  However, any single, budgeted purchase of goods or 

services that costs $50,000 or more, regardless of whether the goods or services are 

competitively purchased, shall require Board approval before a transaction may take place, 

except as otherwise provided in this policy. 

The Superintendent is not required to obtain Board approval for the following types of budgeted 

purchases costing less than $100,000, but shall subsequently report them to the Board: 

1. A purchase made pursuant to a Board-approved interlocal contract, in accordance with law; 

2. A purchase made through a cooperative purchasing program or state purchasing program 

that satisfies the District’s obligation for competitive purchasing [see CH(LEGAL)]; or 

3. A continuing or periodic purchase under a Board-approved bid or contract.” 

The district budget covers payment of utilities across the District.  Since the cost of these services 
will exceed $50,000, we are bringing these expenditures to the Board so purchase orders in 
excess of $50,000 may be issued as needed for utilities during the 2017-2018 fiscal year without 
additional Board approval.  
   
Anticipated cost for the following utilities is budgeted and is presented for your information and 
authorization to issue any purchase order that exceeds $50,000 as needed for the 2017—2018 
fiscal year.   
 

Electricity -   $1,318,650 (Granbury Municipal Utilities, United Cooperative Services,  
        Tri-County Cooperative) 

 Water -             183,500  (Granbury Municipal Utilities, Acton Municipal Utility District) 
 Gas -                173,000  (Atmos Energy) 
 
The following recommendation is that of Mr. Randy Leach and me. 
 
 
 
 
 
 



RECOMMENDATION: 
 
It is recommended that the utility purchases described above be approved as presented. 
 
Respectfully submitted, 
 
Dobie Williams, RTSBA 
Assistant Superintendent for Finance and Operations 
 
Staff Person Responsible: Mr. Randy Leach 
    Ms. Karen Johnson 
     
     
Date Submitted:   September 11, 2017 

























































































































































































































































































































































































































































































































































































































































































































































































































GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 18, 2017 
         For:  Approval 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 13, 2017 
      RE: Procurement Method for Maintenance 
       and Book Barn Construction Projects 

 
SUMMARY: 
 

According to GISD Policy CV(LEGAL) ”If the Board considers a construction contract 
using a method authorized by Government Code Chapter 2267 other than competitive 
bidding, the Board must, before advertising, determine which method provides the best 
value for the District. Gov’t Code 2267.056(a)” 
 
There are several different ways to select a builder for school district building projects 
according to Government Code 2267. 
 

1. Competitive bidding. [See CVA]  
2. Competitive sealed proposals. [See CVB]   
3. Construction manager-agent method. (See CVC) 
4. Construction manager-at-risk method. (See CVD) 
5. A design/build contract. [See CVE]  
6. A job order contract. [See CVF]  
7. The reverse auction procedure as defined by Government Code 2155.062(d). 

[See CH]  
 

The Competitive Sealed Proposal (CSP) process had been used for the majority of 
GISD building projects prior to the building of the Multi-Purpose building.  At the time of 
building the Multi-Purpose building, the Board adopted the Construction Manager-at-
Risk process for that project.  Also, the spring 2007 projects as well as the most recent 
2013 bond projects have used the CM-at-risk process.  While district administration 
found the CM-at-risk process to be very efficient and effective for these more complex 
projects, the administration does not think the CM-at-risk process will provide the best 
value for the proposed maintenance and book barn projects which are not nearly as 
complex.   
 
In addition, Randy Leach contacted Paul Thompson, our architect with Huckabee, and 
his recommendation is that we should use the Competitive Sealed Proposal (CSP) for 
the method of procurement for the maintenance and book barn projects.  District 
administrations agrees with Mr. Thompson’s recommendation.   
 
 
 
 



 
RECOMMENDATION: 
 

That the Board approve the Competitive Sealed Proposal (CSP) method to provide the 
best value and to be the method of record for the GISD Maintenance and Book Barn 
construction projects. 
 
Respectfully submitted, 
 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Persons Responsible:  Dobie Williams 
     Randy Leach 
 
Date Submitted:   September 13, 2017 
 
 

















RESOLUTION OF THE BOARD OF TRUSTEES OF Granbury ISD INDEPENDENT SCHOOL DISTRICT 

WHEREAS, the Texas Election Code Sections 276.001 and 276.004 protect an employee's right to vote; 

WHEREAS, exercising one's right to vote is a civic duty that should be encouraged and promoted; 

WHEREAS, the Board of Trustees of Granbury ISO seeks to create a culture of voting and encourage all 

District employees to model responsible citizenship for the benefit of students; 

WHEREAS, public education and the educated citizenry created by public education are the greatest 

safeguards to the State of Texas and the continuation of a free society; and the institution of public education 

is best protected by a robust and informed electorate; 

NOW THEREFORE BE IT RESOLVED, 

1. That the Board of Trustees of Granbury ISO supports a culture of voting and seeks to encourage 

maximum participation by District employees and eligible students in the elections process.

2. That the Board of Trustees of Granbury ISO authorizes the administration to take steps necessary to 

ensure maximum participation by District employees and eligible students in the elections process, which 

may include: 

Creating District communications that inform employees and eligible students of the importance of 

voting; 

Creating District communications that inform employees and eligible students about when and where 

they may vote; 

Creating District communications that encourage employees to participate in voter pledge programs 

(such as TexasEducatorsVote.com); 

Creating District communications that encourage employees to use third party tools to learn about 

candidates' positions on public education (such as TeachTheVote.org); 

Conducting campus or Districtwide assemblies that promote a culture of voting; 

Implementing administrative procedures that provide time during the early voting period for 

employees to vote; 

*Where feasible, providing District transportation to and from polling places;

Implementing no cost incentives to promote voter participation, such as permitting employees with 

an "I Voted" sticker to wear jeans; and 

Encouraging District and/or campus coordination with volunteer organizations, such as the PTA/PTO 

or retired educators groups, to encourage and facilitate the District's efforts to create a culture of 

voting. 

{*If the district will allow nonschool use of district-owned vehicles, consult with the district's attorney and 

insurance carrier and ensure such use is permitted by district policy at CNB(LOCAL).J 

ADOPTED this 18th  day of September 2017, by the Board of Trustees. 

____________________ , Presiding Officer 

-------------------� Secretary 



School Academy
Options



School Academy

• Elementary grades

• Mambrino Elementary

• All core academic courses are included

• Selection Process

• Transportation

• Staffing

• Supplies and Curriculum



Arts Academy

• Focus on visual and performing arts

• May include
• Choir

• Piano

• Sculpture

• Theater

• Dance

• Radio/TV

• Strings 



Dual Language Academy

• Goal to achieve bilingualism and bi-literacy by the end of 6th grade
• Benefits include:

• Holistic, multilingual perspective on teaching, learning, and assessment

• Two or more languages as complementary parts of student’s linguistic repertoire

• Students are paired up all day based on language and content ability

• Students transfer knowledge and skills between Spanish and English



STEM Academy

• Science, Technology, Engineering, and Math

• Benefits include:
• Real-world applications of technology, engineering, science and math

• Failure is a part of the problem-solving process

• Through engineering activities, students discover that one problem can have 
many solutions

• 21st Century skills are taught

• Students work as teams and collaborate



STEAM Academy

• Science, Technology, Engineering, Arts, and Math

• Benefits include:
• Infusing the arts into STEM subjects

• Creativity in design

• Students are more attuned to emotional, social, cultural world around them

• Using music, dance, sculpting, creative writing



Montessori Academy

• Developed by Dr. Maria Montessori

• Values the human spirit and development of the whole child

• Benefits include:
• Mixed age classrooms; typically younger age students

• Student choice of activities

• Students learn concepts from working with materials

• Use natural materials for play, such as wood instead of plastic



Leadership Academy

• Develop future leaders who are able to problem solve and 
communicate with others

• Benefits include:
• Use and integration of technology

• Public speaking skills

• Problem solving activities

• Working collaboratively 



School Academy
Options



2016-2017 Accountability 
Summary

September 18, 2017
Ron Holmgreen

Assistant Superintendent for Administrative Services



2017 Accountability System
• Current Accountability System is to keep the passing standard constant for 

the next five years, thus allowing an apple to apple comparison

• Accountability Summary released August 14

• Public reporting is required but systems are not released simultaneously

• PBMAS (Performance Based Monitoring Analysis System) is released but not 
staged (will stage later in the Fall)

• TAPR (Texas Academic Performance Reports) will release in December; info 
on demographics, district staff, programs, etc.

• State and Federal passing standards are different





State Accountability System
• Four Index

• Index 1 – Student Achievement *

• Index 2 – Student Progress *

• Index 3 – Closing Performance Gap *

• Index 4 – Post Secondary Readiness +

• Distinction Designations 
• Top Quartile scores for campus comparison group

• System Safeguards 
• Federal Standards for 

Performance/Participation/Graduation/Alternative Tests

*All data from STAAR tests

+ Partial data from STAAR tests



System Design

• System rates schools as either “Met Standard” or “Improvement 
Required”
• System compares campuses (schools) to 39 other “similar” campuses

• Grade Span/Enrollment/% ECD/% ELL/Mobility define “similar”
• Quartile scores are used for campus comparison  (Q1-Q4) to define 

Distinctions
• District’s Distinction is for Post Secondary only

• Campuses have up to seven possible distinctions

• Index scores theoretically compare across the state 





Distinction Designations

• Academic Achievement in Reading/ELA

• Academic Achievement in Mathematics

• Academic Achievement in Science

• Academic Achievement in Social Studies

• Top 25 Percent Student Progress

• Top 25 Percent Closing Performance Gaps

• Postsecondary Readiness



Elementary Distinction Designations

• Acton
• Academic Achievement in Science

• Mambrino
• Academic Achievement in Math
• Top 25% Closing Performance Gaps
• Top 25% Student Progress
• Post-Secondary Readiness

• Nettie Baccus
• Academic Achievement in ELA/Reading

• Oak Woods
• Academic Achievement Math
• Academic Achievement Science
• Post Secondary Readiness
• Top 25% Closing the Performance Gap



Secondary Distinction Designations

• Acton Middle School
• Academic Achievement Science

• Post-Secondary Readiness

• Granbury High School
• Academic Achievement in Math

• Academic Achievement in Science

• Post Secondary Readiness



TEA
DISTRICT
ACCOUNTABILITY 
RATINGS

2017

Count Percent

Met Standard/Alternative 1,146 95.3% 

Improvement Required 44 3.7% 

Not Rated 2 1%

Total 1,190 100.0%



TEA 
CAMPUS
ACCOUNTABILITY 
RATING

2017

Count Percent

Met Standard/Alternative 7,830 89.4% 

Improvement Required 371 4.2% 

Not Rated 556 6.3% 

Total
8,757 100.0%



Index I – Student Achievement

• State target was 60 

• Grades 3-8, Math

• Grades 3-8, Reading

• Grades 4 & 7 Writing

• Grade 5 & 8 Science

• Grade 8 Social Studies

• EOC (Eng 1, Eng 2, Alg 1, Biology, and US History)

• 11,156 tests were used in the calculation at GISD





Index 2 – Student Progress

• State target was 22 

• Progress is measured in Reading/Alg 1/Writing

• AMS/GMS English 1 testers were not eligible for progress (Unique to 
GISD – creates a slightly negative skew)
• 17% of middle school Eng 1 students received Masters Grade Level

• 45% of middle school Alg 1 students received Masters Grade Level





Index 3 – Closing Performance Gaps

• State target was 28

• Gap was measured for Economically Disadvantaged and Hispanic in 
Reading, Math, Writing, Science, and Social Studies for GISD





Index 4 – Post Secondary Readiness
• STAAR tests were used in this calculation for 25% of the score

• Four Year Graduation Rate for High School 25% of the score

• Longitudinal RHSP/DAP Rate for High School 25% of the score

• Post-secondary Component 25% of the score

• State target was 60

• STAAR Level III (Masters) for Elementary

• STAAR Level III (Masters) for Middle School

• STAAR Level III (Masters) for High School

• College-Ready Graduates for High School

• Advanced/Dual Enrollment Course Completion for High School

• SAT/ACT Participation for High School

• SAT/ACT Performance for High School

• AP Performance any Subject for High School

• Coherent Sequence





Systems Safeguards

• Performance 

• Participation 

• Graduation

• Met Federal Limits on Alternative Assessments

v Met 49 of 61 Indicators = 80%



Safeguard Focus

• Student group performance in SPED and ELL to meet State standard

• 9 of our campuses and the district must address safeguards by the 
Targeted Improvement Plan

• Address PBM performance levels in Targeted Improvement Plan



GISD Accountability Summary

• Campuses had many areas in Q1 and Q2

• Several campuses missed a distinction by several students

• Improvement in post secondary indicators for district

• Elementary campus distinctions increased

• GHS increased to three distinctions

• Need to continue with the rigor of our lessons at the elementary level

• Need to increase attention at middle schools for performance and rigor

• Need increased performance in reading and writing at all levels

• Index 2 - Student Progress impacted by high school courses at MS level 
(Eng 1/Alg 1)



2016-2017 Accountability 
Summary

September 18, 2017

Ron Holmgreen

Assistant Superintendent



PROGRAM TOTAL DESCRIPTION

6100 Payroll Costs

Title I 1,054,519 (1,073,820)
Salary, benefits, district costs - 1 Dean of Instruction, 1 At Risk Coordinator, 1 AVID Campus Coordinator, 8 

Instructional Specialists, 2 Title I Aides, 1 Acceleration Aide, 1/2 Federal Coordinator, tutoring

Title II 5000 (17,800) Substitutes for Profesional Development or classroom visits

Title III 15,201 (12,500) Bilingual paraprofessional Emma

Title IV 0

CTE 0 (0)

SPED 772,121 (746,263) Salaries, benefits, district costs for SLP's, Diagnosticians, Aides

6200 Contracted Services

Title I 18,611 (9141) Professional development

Title II 138,570 (126,871)
Results Coaching, ESC Contract, balanced literacy coaching (elementary schools), Fundamental 5 (Sean 

Cain - GHS), summer training (district initiatives)

Title III 0 (10,000)

Title IV 0

CTE 0 (0)

SPED 316,782 (317,529) Set aside for residential placement

6300 Supplies and Materials

Title I 40,153 (48,428)

Supplies materials for parent involvement (Ready Rosie and Bringing It 

Down) and homeless, materials to support STAAR Intervention

Title II 30,000 (43,000) Supplies and materials to support sited professional development

Title III 30,000 (25,379) Ellevation and Bilingual iStation

Title IV 5,500 College Ready exams and practice

CTE 36,261 (49,752) Software Renewal and equipment

SPED 1000 (1000) Supplies and materials to support PBL Implementation

6400 Other Opertaing Costs

Title I 20,892 (8327) Homeless, Program Travel to ACET, PLC travel - AES, student university visits

Title II 5000 (5000) Program Travel - Empowering Writers

Title III 5000 (1000) Program Travel - Seidlitz Training and Sheltered Instruction

Federal Programs 2017-18



Title IV 21,286 Dual Credit Tuition 

CTE 12,100 (22,200) PLTW and other professional development; Certifications

SPED 154,000 (154,640) Regional Day School

6500 Debt Service

Title I 0

Title II 0

Title III 0

CTE 0

SPED 0

6600 Capital Outlay

Title I 0

Title II 0

Title III 0

Title IV 0

CTE 14,000 (0) CNC Mill

SPED 0 (10,000)

Indirect Costs

Title I 21,178 (21,282)

Title II 3333 (2111)

Title III 988 (540)

Title IV 0

CTE 886 (1318)

SPED 23226 (22,956)

Total Grant

Title I 1,155,353 (1,160,998)

Title II 181,903 (194,782)

Title III 54,189 (49,419)

Title IV 26,786

CTE 63,247 (73,270)

SPED 1,267,129 (1,252,388)



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 18, 2017 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 11, 2017 
      RE: August 31, 2017 

Financial Statements 
 

 
SUMMARY: 
 
Attached are the financial statements for the period ended August 31, 2017 for the general 
operating fund. 
 
The statement for the period ended August 31, 2017, includes only those transactions that 
occurred between the period of September 1, 2016, and August 31, 2017.  Revenue collected to 
date equals 99.82% of the budgeted amount compared to 100.08% last year.  Expenditures to 
date represent 96.23% of the budget compared to 95.58% last year. 
 
 
Respectfully submitted, 
 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Persons Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   September 11, 2017 



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED AUGUST 31, 2017

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 50,355,627 50,179,313 176,314 99.65% 99.35%

INVESTMENT INCOME 90,000 277,662 -187,662 308.51% 535.66%

OTHER LOCAL INCOME 514,550 424,308 90,242 82.46% 96.47%

5800 STATE

STATE FUNDING 8,612,158 8,754,658 -142,500 101.65% 101.80%

5900 FEDERAL

FEDERAL PROJECTS 955,000 781,646 173,354 81.85% 110.86%

TOTAL REVENUES 60,527,335 60,417,588 109,747 99.82% 100.08%

EXPENDITURES

11 INSTRUCTION 32,535,466 32,168,315 367,151 98.87% 97.50%

12 INSTRUCTIONAL RESOURCES & MEDIA 729,271 707,086 22,185 96.96% 99.19%

13 CURRICULUM & STAFF DEVELOPMENT 915,271 805,767 109,504 88.04% 94.67%

21 INSTRUCTIONAL LEADERSHIP 621,473 601,154 20,319 96.73% 98.67%

23 SCHOOL LEADERSHIP 3,367,929 3,343,460 24,469 99.27% 98.19%

31 GUIDANCE/COUNSELING 2,646,605 2,544,565 102,040 96.14% 98.46%

32 SOCIAL WORK SERVICES 65,000 64,648 352 99.46% 99.46%

33 HEALTH SERVICES 440,866 379,960 60,906 86.18% 99.41%

34 TRANSPORTATION 2,777,676 2,454,951 322,725 88.38% 87.60%

35 FOOD SERVICE 0 0 0 0.00% 0.00%

36 CO-CURRICULAR/EXTRACURRICULAR 1,987,386 1,883,284 104,102 94.76% 93.10%

41 GENERAL ADMINISTRATION 2,322,393 2,211,401 110,992 95.22% 92.25%

51 PLANT MAINTENANCE 6,544,542 5,956,348 588,194 91.01% 90.32%

52 SECURITY & MONITORING SERVICES 347,577 321,736 25,841 92.57% 80.43%

53 DATA PROCESSING 1,293,042 1,272,802 20,240 98.43% 99.26%

61 COMMUNITY EDUCATION 74,937 40,540 34,397 54.10% 52.64%

71 DEBT SERVICE 0 0 0 0.00% 0.00%

81 FACILITIES CONSTRUCTION & ACQUISITION 264,110 260,023 4,087 98.45% 85.80%

91 CONTR INSTRUCTIONAL SERVICES 3,400,000 3,013,355 386,645 88.63% 94.36%

93 PAYMENTS TO FISCAL AGENT 11,300 11,297 3 99.97% 100.00%

99 OTHER INTER GOV CHARGES 849,000 845,065 3,935 99.54% 95.73%

TOTAL EXPENDITURES 61,193,844 58,885,757 2,308,087 96.23% 95.58%

0

OTHER SOURCES (USES) 0 0 0 0.00% 0.00%

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (666,509) 1,531,831 (2,198,340)



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED AUGUST 31, 2017

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 50,960,177 50,881,284 78,893 99.85%

5800 STATE SOURCES 8,612,158 8,754,658 -142,500 101.65%

5900 FEDERAL SOURCES 955,000 781,646 173,354 81.85%

TOTAL REVENUES 60,527,335 60,417,588 109,747 99.82%

EXPENDITURES

6100 PAYROLL COSTS 44,946,243 44,537,211 409,032 99.09%

6200 PROFESSIONAL & CONTRACTED SERVICES 10,184,328 9,049,332 1,134,996 88.86%

6300 SUPPLIES/MATERIALS 3,147,503 2,763,306 384,198 87.79%

6400 OTHER OPERATING 1,422,919 1,112,285 310,633 78.17%

6500 DEBT SERVICE 0 0 0 0.00%

6600 CAPITAL OUTLAY 1,492,851 1,423,623 69,228 95.36%

TOTAL EXPENDITURES 61,193,844 58,885,757 2,308,087 96.23%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (666,509) 1,531,831 (2,198,340)



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 18, 2017 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 11, 2017 
      RE: Cash Flow and Investment Report 
       as of August 31, 2017  

 
 
SUMMARY: 
 
Attached is the Cash Flow and Investment Report for the period ending August 31, 2017.     
 
 
Respectfully submitted, 
 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
     
     
Date Submitted:   September 11, 2017 



FOR BOARD MEETING SEPTEMBER 18, 2017

MAPP

GENERAL FUND DEBT CAPITAL PROJ PAYROLL A/P WC FUND EZDENT CHILD NUTRITION LOGIC LONE STAR TEXPOOL TEXAS TERM PROGRAM TOTAL

BEGINNING BALANCE-AUGUST 1, 2017 467,773$ 4,238$ 2,776$ 1,503,276$ 405,286$ 378,667$ 28,981$ 255,880$ -$ 3,282,572$ 25,810,506$ 2,290$ 1,055,076$ 5,052,971$ 38,250,292$ 

LOCAL REVENUE-RENT, CAFÉ MEALS,ATH 96,862.92$                  -$                            164,012$                       260,874$                 
-$                          

TAX COLLECTIONS -$                              -$                            421,282$                  421,282$                 
-$                          

TEA COLLECTIONS: -$                          
   CHILD NUTRITION 9,377$                          9,377$                            18,754$                   
   FOUNDATION 793,191$                     793,191$                 
   TITLE FUNDS 293,577$                     293,577$                 
   AVAILABLE SCHOOL FUND 462,487$                     462,487$                 
   IDEA-B FUNDS 301,811$                     301,811$                 
   IMA 11,006$                       11,006$                   
   PERKINS 25,712$                       25,712$                   
MAC/SHARS -$                              -$                          
TRANSFERS IN 4,430,000$                  -$                            1,350,000$                1,493,438$                3,860,374$                31,910$                      15,564$                      -$                         -$                          -$                          -$                          -$                          11,181,287$           

-$                          
BOND PAYMENT -$                            -$                          
OPERATING EXPENSES (2,362,119)$                (1,348,167)$               (2,849,774)$               (13,555)$                    (23,143)$                    (314,872)$                      -$                         -$                          (493)$                        (6,912,124)$            
PAYROLL (3,493,895)$                -$                            (1,832,617)$               (99,234)$                        (5,425,745)$            
TEA RECAPTURE (428,110)$                    -$                            -$                            (428,110)$                
TRANSFERS OUT -$                              -$                            -$                            -$                            (60,000)$                 (5,780,000)$             -$                          -$                          (5,840,000)$            
MARKET APPRECIATION / (DEPRECIATION) (6,111)$                     (6,111)$                    
MONTHLY DIVIDENDS &  INTEREST EARNED AND PAID 498$                             3$                                16$                              674$                           415$                           259$                           16$                              111$                               3,527$                     24,671$                    2$                              57$                            7,343$                      37,591$                   
ACCRUED INTEREST PAID -$                          

ENDING BALANCE - AUGUST 31, 2017 608,173$                     4,241$                        4,625$                        1,164,771$                1,416,301$                397,281$                   21,418$                      15,274$                         3,226,099$             20,476,458$            2,292$                      1,055,132$              5,053,710$              33,445,775$           

INTEREST ACCRUED, NOT PAID AT MONTHS END -$                          

WEIGHTED AVERAGE MATURITY 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 35 Days 43 Days 31 Days 27 Days 0.55 yrs

CURRENT MONTH AVERAGE MONTHLY INTEREST RATE: 0.766% 0.766% 0.766% 0.766% 0.766% 0.766% 0.766% 0.766% 1.286% 1.206% 1.007% 1.010% 1.347% YTM
PRIOR MONTH AVERAGE MONTHLY INTEREST RATE: 0.766% 0.766% 0.766% 0.766% 0.766% 0.766% 0.766% 0.766% 1.264% 1.181% 0.971% 0.980% 1.416% YTM

CDs    Various 2.277% Coupon

2016-17 INTEREST
ACCRUED (as of 8/31/17)

Sep-16 26,455.89$              Mar-17 46,406.66$              

Oct-16 20,730.93$              Apr-17 47,651.51$              

Nov-16 21,819.82$              May-17 48,093.36$              
Dec-16 57,641.71$              Jun-17 73,046.53$              

L..O. "Dobie" Williams Jan-17 39,641.44$              Jul-17 45,125.17$              
Assistant Superintendent for Finance and Operations Feb-17 45,335.91$              Aug-17 37,591.23$              

TOTAL 509,540.16$            

AUGUST INTEREST ACCRUED -$                          
Emmett J. Whitefield AUGUST INTEREST EARNED & PD 37,591.23$              

of the District (as of the end of the month indicated at the top of this investment form) in accordance with the Board approved Investment

FIRST FINANCIAL BANK

Funds Policy, the Public Funds Investment Act (Texas Government Code 2256), and Generally Accepted Accounting Principals (GAAP).

INVESTMENTS

We, the approved Investment Officers of Granbury ISD, hereby certify that the above Investment Report represents the investment position

GRANBURY INDEPENDENT SCHOOL DISTRICT
CASH AND INVESTMENT REPORT

FROM AUGUST 1, 2017 TO AUGUST 31, 2017



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 18, 2017 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 11, 2017 
      RE: Bond Expenditure Update 
       As of August 31, 2017 

 
SUMMARY: 
 
Attached are bond expenditures through the period ended August 31, 2017.  Expenditures are 
divided into two categories - “Construction” and “Other Areas”.  The Construction category 
includes expenditures related to the construction or renovation/remodeling of buildings.  The 
Construction category also includes a breakdown of expenditures by vendor.  The Other Areas 
category includes expenditures for non-construction related expenditures from bond funds.    
 
Respectfully submitted, 
 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Karen Johnson 
     
Date Submitted:   September 11, 2017 



Bond Project Status
Budget, Commitments, Expenditures, Construction Contracts ( thru 08/31/17 )

Summary Status - Construction Summary Status - Other Areas

Description Budgeted Committed Expended Description Budgeted Committed Expended

Soft Cost 4,806,565.58$            19,396.20$                 4,782,029.39$            Band Equip 400,000.21$               -$                         347,138.86$               

Hard Cost 58,886,396.26$         -$                             58,820,909.45$         Bus Replacement 1,600,000.00$            -$                         1,599,999.98$            

Contingency 564,852.89$               4,744.57$                   560,106.22$               Classroom Furniture 1,049,673.67$            24,079.50$             1,025,593.94$            

Furniture, Fixture, Equip 4,373,068.48$            104,415.68$           4,171,546.25$            

Technology 10,291,269.39$         50,506.45$             7,757,172.12$            

Construction Total 64,257,814.73$    24,140.77$            64,163,045.06$    Other Areas Total 17,714,011.75$    179,001.63$      14,901,451.15$    

Construction Vendor Status

Contract / Service Paid to Date Contract / Service Paid to Date

Alliance Geotech 259,582.31$               Materials Testing Huckabee 4,262,129.78$            Architect

B & S Southern Sign 3,335.00$                   Signage IESI 13,613.66$                 Temporary Roll-Off

Blair Communications 49,760.70$                 VHF Communications JPH Land Surveying 44,900.00$                 Survey 

Buford-Thompson 58,884,165.03$         Construction Mgr JSK Company 24,112.00$                 Video Surveillance Supplies - GHS

C & R Services 135,559.15$               Cameras Kelly-Moore 2,622.18$                   JROTC Floor

City of Granbury 186,743.30$               Permits Lone Star Communications 3,380.00$                   AES & EES Gym Intercom

DFW Waste Oil 650.00$                      Oil Disposal - GHS Auto Shop Mark's Plumbing 392.48$                      Temporary Training Rm

Elliott Electric 10,682.75$                 CTE Move to Ag Complex Mobile Modular 12,472.30$                 Pods - GHS

ERI Consulting 5,925.00$                   Asbestos Abatement Consultant GHS 1 Priority 31,700.00$                 Abatement - GHS

GCA Services 13,401.20$                 Scrub & Finish New VCT - GHS Print One 133.25$                      Signage - OW

G&G Electric 12,477.00$                 AG Complex Welder Plugs; Misc Svc Quality Sound 28,100.00$                 PA System Upgrade - BIS, OWS

Gomez Floor 2,764.53$                   Dressing Rm Floors (due to abatement) Refrigerated Specialist 2,050.00$                   Disconnect Condenser for Roofers-GHS

Grainger 1,720.86$                   Hoists for Ag & Auto Shop Rental One 578.10$                      Equipment Rental

Granbury Glass 2,292.00$                   Mirrors - GHS School Specialty 367.71$                      White Board - OW

Granbury Winnelson 5,833.84$                   Rods for Band & Choir Uniform Storage STS360 91,631.64$                 Video Surveillance Upgrade - GHS

HC News 196.50$                      Public Notice Ad TASB 21,382.00$                 Asbestos Testing - All campuses

HD Snow House Moving 13,600.00$                 Move Portables The Rios Group 22,875.00$                 Subsurface Utility

Henson's 2,311.00$                   JROTC Metal Plate TX Dept of State Health Svc 238.00$                      Asbestos Abatement Notification Fee

Home Depot 7,441.13$                   Ramps to Portables; Misc. Woodard Builders 1,925.66$                   Glass in Receptionist Door - BES

Construction Vendor Total 64,163,045.06$    

Description Description
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