
Regular 
Monday, September 19, 2016 5:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq. 

a. Chapter 551.074 - Personnel, Discussion of Employees  
1. Employee Evaluation, Reassignment, Duties, Discipline, or Dismissal 
2. Consider Staff Appointments 
3. Consider Contract Recommendations    
3. Reconvene in open session - 6:00 PM 
4. Public Hearing Regarding District of Innovation  
5. Moment of Silence/Invocation 
6. Pledges - U.S. Flag & Texas Flag 
7. Public comments/audience participation 
8. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the August 22, 2016 Regular Meeting 
2. Consider Budget Amendments 
3. Consider Renewal of Waste Management Services CSP 2014-18 
4. Consider Renewal of General Merchandise and Consumables CSP 2014-19 
b. Consider Adoption of TASB Policy Update 106    
c. Consider Approval to Pursue Granbury ISD's Designation as a District of 
Innovation 

d. Consider Approval of District of Innovation District Advisory Committee 
Appointment 

e. Consider Classroom Size Waiver 
f. Consider Campus Improvement Plans 
g. Consider School Priority Month Resolution for the Month of October 
9. Reports 
a. Superintendent's Report 
1. Facilities Report  
2. Information Regarding ACAP Wellness 
b. Information on Potential Fishing Club  
c. Financial Statements for Period Ending August 31, 2016 
d. Cash Flow and Investment Reports for Period Ending August 31, 2016 
e. Bond Expenditures Monthly Update for Period Ending August 31, 2016 
f. Summer School 2016 Report 
g. Federal Programs Report  
10. Consider action on items discussed in closed session 
a. Employee Evaluation, Reassignment, Duties, Discipline, or Dismissal 
b. Consider Staff Appointments 
c. Consider Contract Recommendations 
11. Adjourn 
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Minutes of Regular Meeting 

The Board of Trustees 
Granbury ISD 

August 22, 2016 
5:00 PM 

 
  
 

   A Regular meeting of the Board of Trustees of Granbury ISD was held Monday, August 22, 

2016, beginning at 5:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, 

TX 76048. 

 

Presiding Officer ...................................................................................................... Micky Shearon, President 

 

Board Members Present 

 Nancy Alana 

 Barbara Herrington  

 Mark Jackson  

 Micky Shearon  

 Chris Tackett  

 Barbara Townsend 

      B.J. Wallace  

 

Board Members Absent 

     Mark Jackson left at 6:51 p.m. 

     Chris Tackett left at 6:51 p.m. 

 

School Officials Present 

 Dr. James M. Largent Ed.D., Superintendent 

 Ron Holmgreen, Assistant Superintendent for Administrative Services 

 Dobie Williams, Assistant Superintendent for Finance & Operations 

 Shane Conklin, Director of Human Resources 

 Amy Wood, Technology Director 

 Jeff Meador, Public Information Officer 

 Faith Barnes, Recording Secretary 

 

Others Present 

 School Employees 

 Media 

 Community Members 

 

Meeting Called to Order  
Micky Shearon, President, called the meeting to order at 5:02 p.m. and noted that a quorum of board 

members was present. The meeting was duly called and that notice of the meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

 

Convened in Closed Session 

The Board of Trustees convened in closed session at 5:02 p.m. under the Texas Open Meeting Act, 

Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 
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   Reconvened 

  The Board of Trustees reconvened in open session at 5:49 p.m. and went into recess until 6:00 p.m. 

 

  Public Meeting to Discuss Budget and Proposed Tax Rate  
Assistant Superintendent Dobie Williams led the Public Meeting to Discuss Budget and Proposed Tax Rate. 

 

Moment of Silence/Invocation 
Mark Jackson led the invocation  

 

Pledge - U.S. Flag and Texas Flag 

The Marine ROTC led the pledges and presented the colors.  
 

Discussion/Action  

Consider Consent Agenda Items  

A motion was made by Mark Jackson and seconded by Nancy Alana to approve the Consent Items as 

presented: 1.Minutes of the July 25, 2016 Budget Workshop/Regular Meeting; 2.Consider Budget 

Amendments; 3.Consider Approval of TASB Energy Cooperative Member Purchasers – Transportation Fuel 

Program; 4. Consider Approval of On-Line Subscriptions, Software and Management Solutions CSP 2016-06; 

5.Consider Renewal of Grounds Supplies and Equipment and Grounds Equipment Repair Services CSP 2015-

14; 6.Consider Utility Costs for 2016-17; 7. Consider Continued Participation in the TASB Unemployment 

Program; 8. Consider Renewal of GCA Services Group Contract - Second Addendum to Service Agreement 

for 9/1/16 through 8/31/17; 9. Consider Xerox Leases; 10.Consider Inter-Local Agreement - Granbury ISD and 

County of Hood Truancy Program (A.S.A.P.) 
Motion Carried:    7 Yes -  0 No 

 

 

 

Consider Policy Update 105 

A motion was made by Barbara Herrington and seconded by Nancy Alana to adopt Policy Update 105 as 

presented.  
Motion Carried:    7 Yes -  0 No 

 

Review TASB Policy Update 106  

No action taken.  

 

Rescind changes to Policy DNA (LOCAL): Performance Appraisal of Teachers approved on July 25, 

2016 

A motion was made by Barbara Herrington and seconded by Nancy Alana to Rescind changes to Policy DNA 

(LOCAL): Performance Appraisal of Teachers approved on July 25, 2016 as presented. 
Motion Carried:    7 Yes -  0 No 

 

Consider  Policy Change DNA (LOCAL): Performance Appraisal of Teachers 

A motion was made by Mark Jackson and seconded by Nancy Alana to approve Policy Change DNA 

(LOCAL): Performance Appraisal of Teachers as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Policy Change to DNB (LOCAL): Performance Appraisal for Professional Employees 
A motion was made by B.J. Wallace and seconded by Nancy Alana to adopt Policy Change to DNB (LOCAL): 

Performance Appraisal for Professional Employees as presented.  
Motion Carried:    7 Yes -  0 No 
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Consider 2016-2017 Pre-Kindergarten Waiver of 210 Minute School Day 

A motion was made by Mark Jackson and seconded by Barbara Herrington to approve the 2016-2017  

Pre-Kindergarten Waiver of 210 Minute School Day as presented.  
Motion Carried:    7 Yes -  0 No 

 

Review 2016-17 GISD Student Handbook 

 No action taken.  

 

Consider 2016-17 Granbury ISD Student Code Of Conduct 

A motion was made by Barbara Herrington and seconded by Nancy Alana to approve the 2016-17 Granbury 

ISD Student Code Of Conduct as presented. 
Motion Carried:    7 Yes -  0 No 

 

Consider Resolution on District of Innovation 

A motion was made by Chris Tackett and seconded by Mark Jackson to approve the Resolution on District of 

Innovation as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Bond Purchases 

A motion was made by Nancy Alana and seconded by Mark Jackson to approve Bond Purchases as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Adoption of the 2016-17 General Operations, Child Nutrition and Debt Service Budgets 

A motion was made by Barbara Herrington and seconded by Nancy Alana to adopt the 2016-17 General 

Operations, Child Nutrition and Debt Service Budgets as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Technology Purchases  

A motion was made by Barbara Herrington and seconded by Nancy Alana to approve Technology Purchases 

as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Adoption of 2016 Tax Rate 

A motion was made by Barbara Herrington and seconded by Nancy Alana to adopt the 2016 Tax Rate as 

presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Resolution Committing Fund Balance 

A motion was made by Mark Jackson and seconded by Nancy Alana to approve the Resolution Committing 

Fund Balance as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Recognizing Celebrate Freedom Week for Secondary Students 

A motion was made by Barbara Herrington and seconded by Nancy Alana to approve Recognizing Celebrate 

Freedom Week for Secondary Students as presented.  
Motion Carried:    7 Yes -  0 No 

 

Consider Memorandum of Understanding with City for Athletic Broadcasts 

A motion was made by Barbara Herrington and seconded by Nancy Alana to approve the Memorandum of 

Understanding with City for Athletic Broadcasts as presented. 
Motion Carried:    7 Yes -  0 No 
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Reports 

Superintendent's Report  

Facilities Report 

Superintendent Dr. James M. Largent gave an update on facilities.  

 

First Day Report 

Superintendent Dr. James M. Largent reported that the first day attendance was just one student higher than 

2015, but student enrollment is expected to increase through Labor Day. 

 

Financial Statements for Period Ending July 31, 2016 
Assistant Superintendent Dobie Williams presented the Financial Statements for Period Ending July 31, 2016 

to the board. 

 

Cash Flow and Investment Reports for Period Ending July 31, 2016 
Assistant Superintendent Dobie Williams presented the Cash Flow and Investment Statement for Period 

Ending July 31, 2016 to the board. 

 

Bond Expenditures Monthly Update for Period Ending July 31, 2016 
Assistant Superintendent Dobie Williams presented the Bond Expenditures for Period Ending July 31, 2016 to 

the board. 

 

Report of Categorical Purchases between $50,000 and $100,000 as Required per Board Policy CH 

(LOCAL) 

Assistant Superintendent Dobie Williams reported on Categorical Purchases between $50,000 and $100,000 as 

Required per Board Policy CH (LOCAL). 

 

Consider action on items discussed in closed session  

Consider Staff Appointments 

A motion was made by Nancy Alana and seconded by Barbara Herrington to approve Staff Appointments as 

presented. 
Motion Carried:    7 Yes -  0 No 

 

Consider and take possible action to propose contract termination of Granbury ISD educator 

No action taken.  

 

Consider Catastrophic Leave Request 

A motion was made by Nancy Alana and seconded by Barbara Herrington to approve Catastrophic Leave 

Request as presented. 
Motion Carried:    7 Yes -  0 No 

 

Adjourn 

There being no further business, the meeting was adjourned at 6:57 p.m. 

 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, 
the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting.  

 
 

 

_______________________________________                _____________________________________ 

Micky Shearon, President                                                     Barbara Herrington, Board Secretary 
 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 19, 2016 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 

Asst. Supt. for Finance and Operations 
      DATE:  September 12, 2016 
      RE: Budget Amendments 
 
 
SUMMARY: 
 
Attached are the monthly general fund budget amendments for Board approval.  The first page is 
the budget amendment for the current period and indicates any increases to revenue as well as 
increases/decreases to each function and the overall net effect of the amendment totals to the 
budget.  For convenience, the budget amendments that will generate new revenue (i.e. campus 
book fairs, etc.) or are the result of donations made to GISD, have been highlighted in green so 
that the board may recognize these donations and efforts if they so choose.  The second page is 
a summary and indicates how the current amendment will impact the overall general fund budget 
as well as how previous amendments have impacted the budget.   
 
RECOMMENDATION: 
 
I recommend the Board approve the amendments and final budgets as presented. 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   September 12, 2016 
 
 



2016-2017

Budget Amendment #1

September

             Proposed Budget Amendment #1 Increase Decrease Net Effect

Object Revenue

5700 Revenue Generated 504 0

5800 0 0

5900 0 0

Total 504 0 504

Function Expenses

11 Baccus - Amend Southside Bank donation for supplies 244 0

Technology - Amend funds for increased costs for Xerox machines 151 0

AMS - Amend funds for science supplies 1,000 0

Curriculum - Amend funds for Ellevation Purchase 7,750 0

Overall effect on Function 11 9,145 0 9,145

12 Overall effect on Function 12 0 0 0

13 GHS - Amend funds for staff development travel 865 0

AMS - Amend funds for science supplies 0 1,000

Curriculum - Amend funds for Ellevation Purchase 0 595

Curriculum - Amend funds for Nurse/Health services stipend 0 2,000

Overall effect on Function 13 865 3,595 (2,730)

21 Technology - Amend funds for increased costs for Xerox machines 2,119 0

Overall effect on Function 21 2,119 0 2,119

23 Technology - Amend funds for increased costs for Xerox machines 578

Overall effect on Function 23 578 0 578

31 Curriculum - Amend funds for Ellevation Purchase 0 7,155

Overall effect on Function 31 0 7,155 (7,155)

32 Overall effect on Function 32 0 0 0

33 Curriculum - Amend funds for Nurse/Health services stipend 2,000 0

Overall effect on Function 33 2,000 0 2,000

34 Overall effect on Function 34 0 0 0

36 Athletics - Amend Pirate Golf Booster Club donation for travel 260 0

GHS - Amend funds for staff development travel 0 865

Overall effect on Function 36 260 865 (605)

41 Overall effect on Function 41 0 0 0

51 Overall effect on Function 51 0 0 0

52 Overall effect on Function 52 0 0 0

53 Technology - Amend funds for increased costs for Xerox machines 0 2,848

Overall effect on Function 53 0 2,848 (2,848)

61 Overall effect on Function 61 0 0 0

71 Overall effect on Function 71 0 0 0

81 Overall effect on Function 81 0 0 0

91 Overall effect on Function 91 0 0 0

93 Overall effect on Function 93 0 0 0

99 Overall effect on Function 99 0 0 0

Total 14,967 14,463 504

Revised 9/12/2016



Prior Budget

Adopted Budget Amendment Revised

Budget Amendments 9/19/2016 Budget

REVENUE

5700 Local Revenue 50,857,627 0 504 50,858,131

5800 State Revenue 8,612,158 0 0 8,612,158

59/7900 Federal Programs/Other Sources 955,000 0 0 955,000

Total $60,424,785 -                  504 $60,425,289

EXPENDITURES

11 Instruction & Instr. Related Services 32,850,459 0 9145 32,859,604

12 Instructional Resources & Media Serve 735,824 0 0 735,824

13 Curriculum & Instr. Staff Development 838,917 0 (2730) 836,187

21 Instructional Leadership 624,953 0 2119 627,072

23 School Leadership 3,484,920 0 578 3,485,498

31 Guidance, Counseling & Evaluation Serve 2,639,668 0 (7155) 2,632,513

32 Social Work Services 65,000 0 0 65,000

33 Health Services 417,991 0 2000 419,991

34 Student (Pupil) Transportation 2,846,945 0 0 2,846,945

35 Food Service 0 0 0 0

36 Co curricular/Extracurricular Activities 1,906,998 0 (605) 1,906,393

41 General Administration 2,426,686 0 0 2,426,686

51 Plant Maintenance and Operations 6,131,240 0 0 6,131,240

52 Security & Monitoring Services 281,286 0 0 281,286

53 Data Processing Services 1,285,640 0 (2848) 1,282,792

61 Community Services 109,587 0 0 109,587

71 Debt Service (M&O) 0 0 0 0

81 Facilities Acquisition 0 0 0 0

91 Contracted Instruction Services - Chapter 41 2,913,171 0 0 2,913,171

93 Shared Services Arrangement 25,500 0 0 25,500

99 Other Governmental Charges 840,000 0 0 840,000

00 Other Uses 0 0 0 0

Total Budgeted Expenditures $60,424,785 -                      504 $60,425,289

Excess Revenue over (Under) Expenditures 0 0 0 0

Prepared by:

D Williams

E Whitefield

Granbury Independent School District

Fiscal Year 2016-2017

Revised 9/12/2016



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  September 19, 2016 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 10, 2016 
      RE: Waste Management Services  

CSP 2014-18 – 2nd Renewal 

 
 
SUMMARY: 
 
A proposal was let September 10, 2014 to provide waste management services to schools outside 
the city limits.  The facilities that are located within the city limits are covered under a City of Granbury 
contract with IESI/Progressive Waste Solutions.  The current contract for waste management 
services will expire on October 31, 2016.  The district has the option to renew for an additional term 
under the current contract.  Randy Leach requested a renewal with the current vendor and the vendor 
has agreed to the renewal. This will be the last renewal option under this contract.   
 
A summation of the original process and outcome is attached for your review. 
 
Below is the recommendation of Randy Leach, Facilities Director.   
 
 
RECOMMENDATION: 
 
It is recommended the Board renew the waste management services under CSP 2014-18, for the 
school locations outside the city limits, with Progressive Waste Solutions of Texas/Waste 
Connections (formerly IESI TX Corporation).  Renewal will be for the period of November 1, 2016 
through October 31, 2017. Estimated expense is $10,000 to $20,000 for the locations outside the city 
limits covered by the district contract, and $70,000 to $80,000 for the locations inside the city limits 
covered by the city services contract.   Since the total expense for waste management services will 
exceed $50,000 this renewal is brought to the Board for approval.   
 
Respectfully submitted, 

 
L. O. “Dobie” Williams, RTSBA 
Assistant Superintendent of Finance and Operations  
 
 
Staff Person Responsible: Randy Leach 
    Missy Brock 
    Debbie Johnson 
 
Date Submitted:   September 10, 2016 

  
  



BID FOR BOARD APPROVAL    
 
Board Meeting Date:     October 20, 2014   Bid Number:   2014-18        
 
 
1. Item, material or service (specific or classification):  Waste Management Services  
 

 
2. Brief description:  A proposal was sent out for waste management services for schools that 

were located outside the city limits.  The campuses that are located within the city limits are 
covered under a contract with IESI under the city services.  

 
 
3. Period of time bid covers:  November 1, 2014 through October 31, 2015 with option to 

renew for two additional years in one-year increments.       
 

 
4. Person and title responsible for the expenditure:  Randy Leach – Facilities Director 
 
  
5. Number of bids sent to vendors:   3 
 

 
6. Number of bids received from vendors:  1 
 
 
7. Listing of recommended vendors and total prices:     
 
 It is recommended award be made to Progressive Waste Solutions of Texas (formerly IESI 

TX Corporation) to cover the monthly services of $14,100.00 for the district locations outside 
the city limits, as well as any additional waste management services on an as needed basis.     
The campuses that are located within the city limits are covered under a city services contract 
through IESI. The anticipated yearly cost of those campuses is approximately $78,000.  

  
8. Explanation of other than low recommendations:  N/A 
 

 
9. Last bid date (bid of comparable nature within last 5 years):  October, 2011 
 
 
10. Percentage increase or decrease from last bid: Overall decrease of 1.01% or $156/year 

before the adjustment to the Stars Academy schedule  
 
 
11. Budget information:  Waste Management services will come from account code  

199 E 51 6256 00 XXX 0 99 000 with a proposed budget of $92,000. 
 
12. Other comments:  The proposal process allows for some negotiations after the deadline for 

submission.  Randy Leach, Facilities Director, requested a cost based on reducing the 
services for Stars Academy from a pickup once every two weeks on a Monday and Thursday, 
to a Monday only pickup every two weeks.  The tabulation is marked “updated” to show the 
change from the initial submission to the negotiated services for that campus.    
 

 
         
L. O. “Dobie” Williams         
Assistant Superintendent for Finance & Operations     



Progressive Waste Solutions 

of Texas (Formerly IESI TX 

Corporation)

5.1.0 Acton Elementary

How long it would take to deliver 

dumpsters? Currently on site

Number of Dumpsters 4

Size of Dumpsters 4 yards

Number of Pick ups per week 3/week, M,W,F

Monthly Rate $565.00
Monthly Environmental Fees $0.00

Monthly Fuel Surcharges $0.00

Total Monthly Charges $565.00

5.1.0 Stars Academy

How long it would take to deliver 

dumpsters? Currently on site

Number of Dumpsters 1

Size of Dumpsters 3 yards

Number of Pick ups per week 1/every 2 weeks M,TH

Monthly Rate $62.00

Monthly Environmental Fees $0.00

Monthly Fuel Surcharges $0.00

Total Monthly Charges $62.00

UPDATED Stars Academy UPDATED

How long it would take to deliver 

dumpsters? Currently on site

Number of Dumpsters 1

Size of Dumpsters 3 yards

Number of Pick ups per week 1/every 2 weeks Monday

Monthly Rate $45.00

Monthly Environmental Fees $0.00

Monthly Fuel Surcharges $0.00

Total Monthly Charges $45.00

5.1.0 Mambrino School

How long it would take to deliver 

dumpsters? Currently on site

Number of Dumpsters 4

Size of Dumpsters 4 yards

Number of Pick ups per week 3/week, M,W,F

Monthly Rate $565.00

Monthly Environmental Fees $0.00

Monthly Fuel Surcharges $0.00

Total Monthly Charges $565.00
5.2.0 Is there an initial delivery fee for 

placement of dumpsters?  If so 

how much? No
5.3.0 How long would it take to deliver 

dumpsters? All currently on site
5.4.0 Is there a removal fee of the 

dumpsters at the end of the 

contract?  If so how much? No
5.5.0 At the expiration of the contract, 

or termination of services, 

identify the timeframe for 

removing the dumpsters.
Same day

WASTE MANAGEMENT SERVICES CSP 2014-18

Deadline for Submission September 10, 2014  2:00 p.m.



5.6.0 Can your company accept a 

purchase order with a not to 

exceed amount? Yes



GRANBURY INDEPENDENT SCHOOL DISTRICT 
INTEROFFICE MEMO 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  September 19, 2016 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 10, 2016 
      RE: General Merchandise CSP 2014-19 
       2nd Renewal  
 
 
SUMMARY: 
 
In October of 2014, a proposal was let to provide vendors for the purchase of consumables and small  
miscellaneous supplies to be picked up by district employees on an as needed basis. The district  
requested a discount from shelf pricing for items to include, but not be limited to:  miscellaneous paper  
products, food items, kitchen utensils, small hardware items and tools, household products and  
small electronic items and parts, first aid supplies, deli trays, baked goods, instructional supplies, 
awards and prizes.  The current bid will expire on October 31, 2016.  The proposal included the  
option to renewal for four additional one–year terms.  All awarded vendors were contacted and have  
agreed to the renewal.  
 
A summation of the original process and outcome is attached for your review. 
 
The following is the recommendation of Mrs. Johnson, Purchasing Manager.  
 
RECOMMENDATION: 
 
It is recommended that the Board approve the second renewal option with HEB Grocery, Kroger Texas 
L.P. and WalMart for the period of November 1, 2016 through October 31, 2017.  Estimated expense will 
be between $55,000 and $100,000 annually.  
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent of Finance and Operations  
 
 
Staff Person Responsible: L. O. “Dobie” Williams 
    Missy Brock 
    Debbie Johnson 
 
Date Submitted:   September 10, 2016 

 

 

 

 

  



 

 

 



Description

Central Poly 

Corporation

HEB Grocery Kamico 

Instructional 

Media, Inc.

Kroger Texas 

LP

Walmart          

Store #371

Additional percentage discount offered from shelf 

prices on general merchandise items and 

consumables

5%  Note 1 0% 0% 0% 0%

Will district employees need a store card for purchases No Yes No Yes Yes

Will cards be issued in the district name No Yes No Yes Yes

Is there a limit to the number of cards the district can 

request? 

No No No No No

Identify the address of the physical location to be 

covered under this contract. 

2400 Bedle Place 

Linden, NJ

See website for 

store listing

Salado, Tx Any Kroger store 

in Texas

Store Location 

#371 

 

GENERAL MERCHANDISE AND CONSUMABLES BID 2014-19

OCTOBER 3, 2014        2:00 P.M. 

TABULATION

Note 1:  The prices are listed in the catalog and a 5% discount can be applied to any purchases with a minimum order of $500.  



 

 

 

 

 

Vantage Points 

A Board Member’s Guide to Update 106 

 

 

 

 

 

 

 

 

 

 

 

Please note:  Vantage Points is an executive summary, prepared specifically 

for board members, of the TASB Localized Update.  The topic-by-topic outline 

and the thumbnail descriptions focus attention on key issues to assist local 

officials in understanding changes found in the policies.  The description of 

policy changes in Vantage Points is highly summarized and should not 

substitute for careful attention to the more detailed, district-specific Ex-

planatory Notes and the policies within the localized update packet. 



 

 1 

This information is provided for educational purposes only to facilitate a gen-

eral understanding of the law or other regulatory matter. This information is 

neither an exhaustive treatment on the subject nor is this intended to substi-

tute for the advice of an attorney or other professional adviser. Consult with 

your attorney or professional adviser to apply these principles to specific fact 

situations. 

We welcome your comments or suggestions for improving Vantage Points. 

Please write to us at TASB Policy Service, P.O. Box 400, Austin, TX 78767-

0400, e-mail us at policy.service@tasb.org, or call us at 800-580-7529 or 

512-467-0222. 

For more information about Policy Service, visit our website at http://pol-

icy.tasb.org. 

© 2016 Texas Association of School Boards, Inc.  All rights reserved. 

mailto:policy.service@tasb.org?subject=Vantage%20Points
http://policy.tasb.org/
http://policy.tasb.org/


 

 2 

Education Code 29.022 contains a requirement to install and operate video 

and audio equipment in certain special education classrooms or other special 

education settings on request of a parent, staff member, or trustee.  As au-

thorized in Section 29.022, the commissioner of education has recently 

adopted rules to assist in the implementation of this requirement.  The rules, 

effective August 15, 2016, require a board to adopt written policy addressing 

certain items.   

Update 106 contains revisions to EHBAF(LEGAL) to incorporate the recently 

adopted rules and a new recommended local policy at this code to comply 

with the local policy requirement.   

Relevant definitions are included in the commissioner rules, including defini-

tions of “parent,” “staff member,” and “trustee,” as well as the classrooms and 

other settings subject to a request.   

Because these recordings are solely for the promotion of student safety and 

regular or continual monitoring is prohibited, the rules highlight the limited cir-

cumstances by which a recording can be viewed or released for viewing.  

Among these limited circumstances is when an “incident” is alleged to have 

occurred, defined in the rule as an event or circumstance occurring in the 

classroom or setting that involves abuse or neglect as defined by the Texas 

Family Code.   

EHBAF(LOCAL) POLICY RECOMMENDATION 

This policy is recommended for inclusion in the district’s policy manual to 

address the local policy elements required by the commissioner rules.   

The rules require that local policy repeat several provisions of the law, 

such as statements that video surveillance is for the purpose of promoting 

student safety, that video recordings must be retained for at least six 

months, and that regular or continual monitoring of the video is prohibited.  

Procedures for requesting video surveillance, for responding to a request, 

for providing advance written notice to staff and the affected parents, and 

for reporting a complaint of an alleged incident must also be addressed in 

the local policy.   

The recommended local policy clarifies the term “instructional day” as ref-

erenced in the commissioner rules, describes individuals who may have 

access to the equipment or recordings for operation and maintenance pur-

poses, and requires that campuses post notice at the entrance of each 

self-contained classroom or setting in which video cameras are placed 

stating that such surveillance is conducted. 



 

 3 

Details are also included on the importance of timely reports of alleged in-

cidents and the principal’s obligations once an incident report is filed.   

 

In late August, Policy Service will publish additional sample forms in Update 

52 to the Regulations Resource Manual, available to superintendents and 

policy contacts in the myTASB Policy Service Resource Library, to help dis-

trict administrators implement this law.  Until then, superintendents and policy 

contacts can also access the forms through the Video Cameras in Special 

Education Classrooms Policy Alert, also on myTASB.   

Please note:  Because the commissioner rules were effective August 15, 

2016, districts in which the local policy adoption process calls for two read-

ings of a proposed policy may wish to implement the process for emergency 

adoption with one reading.  [See BF(LOCAL).]   

For more information on these policy changes, refer to the policy-by-policy 

Explanatory Notes—customized for each district’s policies—and the policies 

themselves, found in your district’s localized update packet. 

More 

Information 
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 FROM THE OFFICE OF THE  

 ASSISTANT SUPERINTENDENT       
         

 

 

 

 

 

SUMMARY: 

 

If the Board adopts the Resolution to Initiate the Process of Designation as a District of 

Innovation as defined by the 84th Legislative Session in House Bill 1842, promptly after 

adopting the Resolution, the Board shall hold a public hearing to consider whether the 

District should develop a Local Innovation Plan to designate the District as a District of 

Innovation. At the conclusion of the public hearing, or as soon as possible after the 

conclusion of the public hearing, the Board may decline to pursue designation of the 

District as a District of Innovation or appoint a committee to develop a Local Innovation 

Plan in accordance with Section 12A.003 of House Bill 1842.  

  

A Local Innovation Plan must: (1) provide for a comprehensive educational program for 

the District, which may include (A) innovative curriculum, instructional methods, and 

provisions regarding community participation, campus governance, and parental 

involvement: (B) modifications to the school day or year; (C) provisions regarding the 

District budget and sustainable program funding; (D) accountability and assessment 

measures that exceed the requirements of state and federal law; and any other innovations 

prescribed by the Board; and (2) identify requirements imposed by the Texas Education 

Code that inhibit the goals of the plan and from which the District should be excepted 

upon adoption of the plan, subject to certain exceptions contained in House Bill 1842.  

   

RECOMMENDATION:  

 

It is recommended that the Board conduct a public hearing to obtain public input 

regarding whether the District should develop a Local Innovation Plan to designate the 

District as District of Innovation, and at the conclusion of the public hearing, to decide 

whether or not to pursue designation as a District of Innovation.  

Respectfully submitted, 

 
 

Ron Holmgreen  

Assistant Superintendent  

FOR:  Board of Trustees 

DATE: 09-19-16 

ACTION: Approval/Discussion 

To: Board of Trustees     From: Ron Holmgreen  

Date:   09-13-16   

      RE:      District Of Innovation   

Public Hearing  



 
 

GRANBURY INDEPENDENT SCHOOL DISTRICT 
DISTRICT ADVISORY COUNCIL 

2016-2017 

 
 

 
CAMPUS PROF. TEACHER NON-TEACH PROF  

 
Acton Elementary (789) Stephanie Gravley (1) Maggie Walton (1)  
 Carrie Sonderer Jill Jernigan (1) 

Baccus Elementary (543) George Robinson (1) Melissa Shipp (1)  
 Vonda Ore (2) 

Roberson Elementary (564) Michelle Foster (1) Karman Chancellor (1)  
 Leah McWilliams (2) 

Mambrino School (592) Laura Jackson (2) Angie Molinari (2)  
 Susan Younk (1) 
 
Brawner Intermediate (398) Ashley Gill (2) Leslie Ghiglieri (2)  
 Angela McGuyer (2) 

Oak Woods (577) Janet Lell (1) Robin Greene (1)  
 Denise Sillivent (2)  

Acton Middle School (791) Julie Morris (2) Kim Keys (2)  
 JeriAnn Dewberry (2) 

Granbury Middle (732) Sarah Mabery (1) Margaret Rodriquez (1)  
 Heather Garcia (2) 
 
Granbury HS (1421) Dawn Bradley (2) Ammie Hill (1) 
 Dene’ Carter (2) Tammy Burns (2) 
 Tammy Bodine(1) Aimee Tolleson (1) 
 Heather Cook (1) 
 1st Sgt Johnny Rositas-9 (1) 
 
STARS Academy (31) Rhonda Naylor (2) D’Ann Tisdale (2)  
  

 
 
Principals: Anna Roe Robert Herrara  Kellie Lambert 
 Jincy Ross Stacie Brown Donnie Cody 
 Jimmy Dawson Pat Yelverton Ginna Marks 
 Jeremy Ross    
 
District: Dr. James M. Largent Ron Holmgreen Wes Jones 
 Dwight Butler Randy Leach Terry Slemmons 
 Linda Williams Dobie Williams Amy Wood 
 Sharon Williams Judy Gentry Diane Fullerton  
 Jeff Meador Misty Walters 
 
Parents: Business: Community: 
 Steven Kuban (1)   



Director of Human Resources 
 
 

For:  Board of Trustees 

Date:  September 19, 2016 

Action:  Discussion/Action 

 

To: Dr. James M. Largent, Superintendent  From: Wes Jones, HR Director 

       Date: September 12, 2016 

       RE: Classroom Size Waiver 

 

SUMMARY:  

 

The provisions and requirements of class Size waivers as required by Texas Education Code 

(TEA) 25.112. Each school district in Texas is required to conduct a class size enrollment survey 

for Kindergarten through Grade 4 no later than September.  If the survey indicates that any class 

for Grades K-4 exceeds the allowable class size limit of 22:1. The district must submit the class 

size waiver request/form and a copy of a current compliance plan that has been approved by the 

local board of trustees. The plan must include the name(s) of campus(es), campus rating, 

grade(s), and number of sections exceeding the 22:1 class size ratio; steps to be taken to bring the 

district into compliance; timeline for completion; any new efforts/progress toward compliance. 

 

GISD is requesting “2” waivers due to increased enrollment. 

 

School Grade Level Sections/Students # of Sections over 

22:1 

# of Students 

over 22:1 

Emma 

Robertson ES 

Kindergarten 8/157 1 section 1 student 

Mambrino ES 3rd  Grade 4/92 3 sections 4 students 

Mambrino ES 4th Grade 4/93 3 sections 5 students 

Oak Woods 4th Grade 4/88 2 sections 2 students 

 

   
 

 
 

Respectfully submitted, 
 
 

Wes Jones 

 

Wes Jones 

Director of Human Resources 
 





















































































































































































































































































































































































































































































































































































































































































































































































































































School Priority Month Resolution 

Acknowledgement of Engagement 

 

Whereas the system of Texas Public Education is founded on the principle of necessity for a 

prosperous society and for individual opportunity; and  

Whereas the success of our local public schools is dependent on the axiom of community 

engagement and a shared responsibility; and  

Whereas the collective efforts by parents, educators, and the community foster the opportunities 

for student success; and  

Whereas these accomplishments represent the fabric of local education, therefore; 

Be it resolved  that as a biennial event, the Granbury Independent School District hereby  

acknowledges the value of engagement by inviting into our local school a representation of 

elected official from all levels of government during the month of October, 2016; and  

Be it resolved  that this engagement period known as “School Priority Month” provides a 

pathway for honor, respect, and communication between our elected officials and our local 

public schools; and  

Be it resolved that beneficial experiences are shaped as our public officials observe and interact 

with students and educators alike; and  

Be it resolved that these engagements create new partnerships with our public officials and 

foster long term meaningful relationships for the benefit of our future- our children.  

 

We hereby adopt this School Priority Month Resolution as an acknowledgment of 

engagement on this 19th day in the month of September, during the year of 2016 by the Granbury 

ISD’s Board of Trustees. 

 

_________________________________________ 

Presiding Officer  

 

_________________________________________ 

Secretary  



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 19, 2016 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 13, 2016 
      RE: August 31, 2016 

Financial Statements 
 

 
SUMMARY: 
 
Attached are the financial statements for the period ended August 31, 2016 for the general 
operating fund. 
 
The statement for the period ended August 31, 2016, includes only those transactions that 
occurred between the period of September 1, 2015, and August 31, 2016 as well as estimated 
year end activity for TEA settle-up on state revenue and recapture payments.  Revenue collected 
to date for the financial statement ended August 31, 2016 equals 100.08% of the budgeted 
amount compared to 102.14% last year.  Expenditures to date for the financial statement ended 
August 31, 2016 represent 95.58% of the budget compared to 95.63% last year. 
 
Please Note: 
 
The August Financials are representative of revenues and expenses that have been booked as of 
the date the report was generated, 9/13/2016.  And while these financials are an indication of how 
the fiscal year will end up, keep in mind there will be changes and adjustments made that will 
impact the final numbers.  The revenue figures include an estimate of $791,752 for the District 
settle-up with TEA on earned state revenue as well as an estimate of $176,827 for the recapture 
overpayment settle-up.  This revenue and expenditure settle-up is a positive impact to the budget 
bottom line totaling $968,579.  In addition, 2016-17 revenues will be accrued back into the 2015-
16 year and expenditure payments will change somewhat by August payroll amounts that will be 
accrued into the 2016-17 year. There will also be deferred revenues and expenses that will be 
moved between the two fiscal years for various other revenues and expenses that have yet to be 
received.  Lastly, there will be final adjusting entries made by the auditors to the 2015-16 year 
once they perform our annual audit later this fall. 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Persons Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   September 13, 2016 



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED AUGUST 31, 2016

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 48,573,905 48,258,436 315,469 99.35% 101.04%

INVESTMENT INCOME 29,000 155,342 -126,342 535.66% 135.98%

OTHER LOCAL INCOME 553,954 534,382 19,571 96.47% 189.59%

5800 STATE

STATE FUNDING 9,179,309 9,344,369 -165,060 101.80% 98.17%

5900 FEDERAL

FEDERAL PROJECTS 835,000 925,640 -90,640 110.86% 202.14%

TOTAL REVENUES 59,171,168 59,218,170 -47,002 100.08% 102.14%

EXPENDITURES

11 INSTRUCTION 31,687,310 30,895,570 791,740 97.50% 98.15%

12 INSTRUCTIONAL RESOURCES & MEDIA 729,195 723,261 5,934 99.19% 93.06%

13 CURRICULUM & STAFF DEVELOPMENT 803,488 760,678 42,810 94.67% 93.58%

21 INSTRUCTIONAL LEADERSHIP 505,308 498,568 6,740 98.67% 90.07%

23 SCHOOL LEADERSHIP 3,361,464 3,300,578 60,886 98.19% 98.45%

31 GUIDANCE/COUNSELING 2,663,216 2,622,273 40,943 98.46% 98.21%

32 SOCIAL WORK SERVICES 65,000 64,648 352 99.46% 100.00%

33 HEALTH SERVICES 431,690 429,121 2,569 99.41% 94.02%

34 TRANSPORTATION 2,817,573 2,468,226 349,347 87.60% 94.65%

35 FOOD SERVICE 0 0 0 0.00% 0.00%

36 CO-CURRICULAR/EXTRACURRICULAR 1,886,259 1,756,040 130,219 93.10% 92.95%

41 GENERAL ADMINISTRATION 2,345,426 2,163,705 181,721 92.25% 99.36%

51 PLANT MAINTENANCE 6,170,008 5,572,706 597,302 90.32% 92.68%

52 SECURITY & MONITORING SERVICES 565,292 454,685 110,607 80.43% 81.12%

53 DATA PROCESSING 1,252,711 1,243,380 9,331 99.26% 95.23%

61 COMMUNITY EDUCATION 85,103 44,796 40,307 52.64% 80.84%

71 DEBT SERVICE 0 0 0 0.00% 0.00%

81 FACILITIES CONSTRUCTION & ACQUISITION 419,414 359,864 59,550 85.80% 94.15%

91 CONTR INSTRUCTIONAL SERVICES 3,199,338 3,018,831 180,507 94.36% 85.18%

93 PAYMENTS TO FISCAL AGENT 25,620 25,620 0 100.00% 0.00%

99 OTHER INTER GOV CHARGES 840,000 804,118 35,882 95.73% 96.63%

TOTAL EXPENDITURES 59,853,415 57,206,668 2,646,746 95.58% 95.63%

0

OTHER SOURCES (USES) 0 0 0 0.00% 0.00%

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (682,247) 2,011,501 (2,693,748)



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED AUGUST 31, 2016

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 49,156,859 48,948,161 208,698 99.58%

5800 STATE SOURCES 9,179,309 9,344,369 -165,060 101.80%

5900 FEDERAL SOURCES 835,000 925,640 -90,640 110.86%

TOTAL REVENUES 59,171,168 59,218,170 -47,002 100.08%

EXPENDITURES

6100 PAYROLL COSTS 44,141,664 43,645,920 495,744 98.88%

6200 PROFESSIONAL & CONTRACTED SERVICES 9,702,614 8,611,978 1,090,636 88.76%

6300 SUPPLIES/MATERIALS 2,769,543 2,321,259 448,284 83.81%

6400 OTHER OPERATING 1,301,362 972,722 328,640 74.75%

6500 DEBT SERVICE 0 0 0 0.00%

6600 CAPITAL OUTLAY 1,938,231 1,654,789 283,442 85.38%

TOTAL EXPENDITURES 59,853,415 57,206,668 2,646,746 95.58%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (682,247) 2,011,501 (2,693,748)



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 19, 2016 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 12, 2016 
      RE: Cash Flow and Investment Report 
       as of August 31, 2016  

 
 
SUMMARY: 
 
Attached is the Cash Flow and Investment Report for the period ending August 31, 2016.     
 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
     
     
Date Submitted:   September 12, 2016 



FOR BOARD MEETING September 19, 2016

MAPP

GENERAL FUND DEBT CAPITAL PROJ PAYROLL A/P WC FUND EZDENT CHILD NUTRITION LOGIC LONE STAR TEXPOOL TEXAS TERM PROGRAM TOTAL

BEGINNING BALANCE-AUGUST 1, 2016 828,650$ 6,156$ 76,505$ 1,445,486$ 480,299$ 197,930$ 30,336$ 629,255$ -$ 2,655,084$ 31,391,688$ 2,278$ 9,400,104$ 5,020,855$ 52,164,623$ 

LOCAL REVENUE-RENT, CAFÉ MEALS,ATH 85,267.93$                 -$                            78,139$                         163,407$                 

-$                         

TAX COLLECTIONS -$                             -$                            326,165$                 326,165$                 

-$                         

TEA COLLECTIONS: -$                         

   CHILD NUTRITION 15,517$                       19,792$                         35,310$                   

   FOUNDATION 1,052,318$                 1,052,318$             

   TITLE FUNDS -$                             -$                         

   AVAILABLE SCHOOL FUND 272,524$                     272,524$                 

   IDEA-B FUNDS -$                             -$                         

   IMA 187,523$                     187,523$                 

   PERKINS -$                             -$                         

MAC/SHARS 5,824$                         5,824$                     

TRANSFERS IN 4,000,000$                 34,000$                     4,040,000$               1,331,786$               2,228,083$               30,958$                     15,226$                     -$                         -$                          -$                          -$                          -$                          11,680,053$           

-$                         

BOND PAYMENT -$                         

OPERATING EXPENSES (1,672,214)$                -$                            (4,079,481)$              (1,613,705)$              (4,931)$                      (17,114)$                    (79,923)$                       -$                         (720)$                        (7,468,087)$            

PAYROLL (3,386,055)$                -$                            (1,401,575)$              (105,223)$                     (4,892,852)$            

TEA RECAPTURE (435,439)$                   -$                            -$                            (435,439)$               

TRANSFERS OUT -$                             (34,515)$                    -$                            -$                            -$                         (4,134,000)$            -$                          (3,940,000)$            (8,108,515)$            

MARKET APPRECIATION / (DEPRECIATION) (9,818)$                    (9,818)$                    

MONTHLY DIVIDENDS &  INTEREST EARNED AND PAID 103$                            1$                               37$                             187$                           66$                             37$                             4$                               102$                              1,402$                    15,679$                   1$                              2,452$                      6,265$                      26,335$                   

ACCRUED INTEREST PAID -$                         

ENDING BALANCE-AUGUST 31, 2016 954,019$                     5,641$                       37,061$                     1,375,885$               1,094,742$               223,993$                   28,452$                     542,142$                       2,656,486$            27,599,532$            2,278$                      5,462,555$              5,016,582$              44,999,369$           

INTEREST ACCRUED, NOT PAID AT MONTHS END -$                         

WEIGHTED AVERAGE MATURITY 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 48 Days 42 Days 44 Days 5 Days 1.382 Years

CURRENT MONTH AVERAGE MONTHLY INTEREST RATE: 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.720% 0.614% 0.374% 0.480% 0.907

PRIOR MONTH AVERAGE MONTHLY INTEREST RATE: 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.580% 0.580% 0.369% 0.440% 0.908

CDs    Various

2015-16 INTEREST

ACCRUED (as of 8/31/16)

Sep-15 22,209.02$              Mar-16 35,114.58$              

Oct-15 6,291.89$                Apr-16 29,811.29$              

Nov-15 5,974.21$                May-16 28,377.81$              

Dec-15 72,324.60$              Jun-16 54,594.65$              

L..O. "Dobie" Williams Jan-16 16,796.29$              Jul-16 49,978.25$              

Assistant Superintendent for Finance and Operations Feb-16 25,033.27$              Aug-16 26,334.58$              

TOTAL 372,840.44$           

AUGUST INTEREST ACCRUED -$                          

Emmett J. Whitefield AUGUST INTEREST EARNED & PD 26,334.58$              

of the District (as of the end of the month indicated at the top of this investment form) in accordance with the Board approved Investment

FIRST FINANCIAL BANK

Funds Policy, the Public Funds Investment Act (Texas Government Code 2256), and Generally Accepted Accounting Principals (GAAP).

INVESTMENTS

We, the approved Investment Officers of Granbury ISD, hereby certify that the above Investment Report represents the investment position

GRANBURY INDEPENDENT SCHOOL DISTRICT
CASH AND INVESTMENT REPORT

FROM AUGUST 1, 2016 TO AUGUST 31, 2016



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: September 19, 2016 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: September 12, 2016 
      RE: Bond Expenditure Update 
       As of August 31, 2016 

 
SUMMARY: 
 
Attached are bond expenditures through the period ended August 31, 2016.  Expenditures are 
divided into two categories - “Construction” and “Other Areas”.  The Construction category 
includes expenditures related to the construction or renovation/remodeling of buildings.  The 
Construction category also includes a breakdown of expenditures by vendor.  The Other Areas 
category includes expenditures for non-construction related expenditures from bond funds.    
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Karen Johnson 
     
Date Submitted:   September 12, 2016 



Bond Project Status
Budget, Commitments, Expenditures, Construction Contracts ( thru 08/31/16 )

Summary Status - Construction Summary Status - Other Areas

Description Budgeted Committed Expended Description Budgeted Committed Expended

Soft Cost 4,840,832.58$            12,141.88$                 4,605,937.53$            Band Equip 400,000.21$               24,164.86$             259,704.21$           

Hard Cost 58,314,152.26$         9,192,844.10$            49,368,681.91$         Bus Replacement 1,600,000.00$            -$                         1,599,999.98$       

Contingency 555,449.12$               1,465.04$                   542,164.83$               Classroom Furniture 999,827.67$               -$                         226,360.77$           

Furniture, Fixture, Equip 4,461,564.48$            1,987,172.58$       1,695,883.55$       

Technology 10,800,000.39$         1,045,226.73$       5,439,520.23$       

Construction Total 63,710,433.96$     9,206,451.02$       54,516,784.27$     Other Areas Total 18,261,392.75$     3,056,564.17$   9,221,468.74$   

Construction Vendor Status

Contract / Service Paid to Date Contract / Service Paid to Date

Alliance Geotech 253,392.06$               Materials Testing IESI 13,182.90$                 Temporary Roll-Off

Buford-Thompson 49,622,733.91$         Construction Mgr JPH Land Surveying 44,900.00$                  Survey 

City of Granbury 186,743.30$               Permits JSK Company 7,480.00$                   Video Surveillance Supplies - GHS

DFW Waste Oil 650.00$                       Oil Disposal - GHS Auto Shop Kelly-Moore 2,622.18$                   JROTC Floor

Elliott Electric 10,682.75$                 CTE Move to Ag Complex Lone Star Communications 3,380.00$                   AES & EES Gym Intercom

ERI Consulting 5,925.00$                   Asbestos Abatement Consultant GHS Mark's Plumbing 392.48$                       Temporary Training Rm

GCA Services 12,431.00$                 Scrub & Finish New VCT - GHS Mobile Modular 12,472.30$                 Pods - GHS

G&G Electric 6,678.00$                   AG Complex Welder Plugs; Misc Svc 1 Priority 31,700.00$                 Abatement - GHS

Gomez Floor 2,764.53$                   Dressing Rm Floors (due to abatement) Print One 133.25$                       Signage - OW

Grainger 1,720.86$                   Hoists for Ag & Auto Shop Rental One 578.10$                       Equipment Rental

Granbury Glass 2,292.00$                   Mirrors - GHS Quality Sound 28,100.00$                 PA System Upgrade - BIS, OWS

Granbury Winnelson 5,833.84$                   Rods for Band & Choir Uniform Storage School Specialty 367.71$                       White Board - OW

HC News 196.50$                       Public Notice Ad STS360 91,631.64$                 Video Surveillance Upgrade - GHS

HD Snow House Moving 13,600.00$                 Move Portables TASB 21,382.00$                 Asbestos Testing - All campuses

Henson's 2,311.00$                   JROTC Metal Plate The Rios Group 22,875.00$                 Subsurface Utility

Home Depot 7,441.13$                   Ramps to Portables; Misc. TX Dept of State Health Svc 238.00$                       Asbestos Abatement Notification Fee

Huckabee 4,098,027.17$            Architect Woodard Builders 1,925.66$                   Glass in Receptionist Door - BES

Construction Vendor Total 54,516,784.27$     

Description Description



Summer School 2016
Accelerated Instruction (SSI) 2016

September 19, 2016



Summer School

• LEP Students Entering Kindergarten and 1st Grade

• 5th/8th Grade Intervention for 3rd Administration 
of STAAR Reading and Math(suspended by TEA 
due to multiple discrepancies in new testing 
system with ETS)

• Credit Recovery and Acceleration

• STAAR Intervention and Assessments

ELA I, ELA II, Algebra I, Biology,

US History



Summer School

• LEP 

– 120 hours

– 41 students attended

– Transportation, Breakfast and Lunch provided

– Objective – maintain and improve receptive and 
expressive language skills



Credit Recovery/Acceleration

• June 6 – July 1 (no Fridays)

• 2 sessions per day

• $100 per ½ credit

• 26 students attended

• 37 credits awarded

• Transportation, Breakfast, and Lunch

Provided



SSI and Accelerated Instruction - EOC

• Intervention Program

– June 22-25 and July 6-9

– 57 students attended at least 1 of 4 days

• Transportation, Breakfast and

Lunch Provided



SSI and Accelerated Instruction 
Results

• Attended Summer Intervention

Passing Number Tested

ELA I 51% 59

ELA II 41% 37

Algebra I 63% 16

Biology 67% 6

US History 67% 6



SSI (1st and 2nd Administrations) and 
Accelerated Instruction

Other Intervention Strategies

• 2015-2106

– Before and after school intervention programs

– Tutoring during the school day

– Software programs

• Odyssey Ware

• Study Island

• iStation

– STAAR Blitz

– EOC Course



GISD Federal Budgets 2016-2017

PROGRAM TOTAL DESCRIPTION

6100 Payroll Costs

Title I 1,073,820
Salary, benefits, district costs - 1 1/2 Campus Intervention Coordinators, 8 Instructional Specialists, 1 Title 

I Aide, 1 Acceleration Aide, 1/2 Federal Coordinator, tutoring

Title II 17,800 Substitutes for Profesional Development or classroom visits

Title III 12,500 Bilingual paraprofessional Emma

CTE 0

SPED 746,263 Salaries, benefits, district costs for SLP's, Diagnosticians, Aides

6200 Contracted Services

Title I 9,141 Professional development

Title II 126,871

Results Coaching, ESC Contract, PD 360, summer training (district 

initiatives), PLC Conference

Title III 10,000 Seidlitz professional development, Conintuation of Sheltered and ELPS PD

CTE 0

SPED 317,529 Contracted services PT, O&M, VI, assessment

6300 Supplies and Materials

Title I 48,428

Supplies materials for parent involvement (Ready Rosie and Bringing It 

Down) and homeless, materials to support STAAR Intervention

Title II 43,000 Supplies and materials to support PBL Implementation

Title III 25,379 Imagine Learning Software, Bilingual iStation

CTE 49,752 Software Renewal and equipment

SPED 1,000

6400 Other Opertaing Costs

Title I 8,327

Homeless, Program Travel to ACET, and various items to support innovative 

activities

Title II 5000 Program Travel - Empowering Writers

Title III 1,000 Program Travel - Seidlitz Training

CTE 22,200 PLTW and other professional development; Certifications

SPED 154,640 Student Travel, 



GISD Federal Budgets 2016-2017

6500 Debt Service

Title I 0

Title II 0

Title III 0

CTE 0

SPED 0

6600 Capital Outlay

Title I 0

Title II 0

Title III 0

CTE 0

SPED 10,000 Speech communication devices

Indirect Costs

Title I 21,282

Title II 2,111

Title III 540

CTE 1,145

SPED 22,956

Total Grant

Title I 1,160,998

Title II 194,782

Title III 49,419

CTE 63,338

SPED 1,252,388
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