
Regular 
Monday, June 8, 2015 6:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq. 

a. Chapter 551.074 - Personnel, Discussion of Employee Evaluation, 
Reassignment Duties, Discipline, or Dismissal. 

1. Consider Staff Appointments 
2. Consider Hiring Assistant Superintendent for Administrative Services 
3. Consider Hiring Principal for Brawner Intermediate Campus 
4. Consider Hiring Principal for STARS/BTC Campus 
5. Consider Superintendent Summative Evaluation 
6. Consider Superintendent Contract 
b. Chapter 551.072 - Purchase, exchange, lease or value of real property 
3. Reconvene in open session - 6:00 PM 
4. Moment of Silence/Invocation 
5. Pledges - U.S. Flag & Texas Flag   
6. Achievement Spotlight 
a. F1 in Schools National Champions - Team Affinity: Hayden Coppenbarger, 
Kayla Curtis, Tyler Johnson, Tommy Wallace, Clay Walters 

7. Public comments/audience participation 
8. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the May 11, 2015 Regular Meeting and May 15, 2015 Special 
Meeting 

2. Consider Budget Amendments 
3. Consider Approval of Insurance for Student Extra-Curricular Coverage, 
Student Voluntary Coverage and Catastrophic Coverage CSP 2015-09 

4. Consider Renewal of Exclusive Broadcasting Rights of GISD Athletic 
Events CSP 2013-21 

b. Consider Policy Update 102 
c. Consider Call of November 3, 2015 Board of Trustees Election for the 
purpose of filling Places 3 and 4. 

d. Consider Contract for Board of Trustees Election and Joint Agreement 
with Hood County Elections Administrators Office 

e. Consider Contract for Board of Trustees Election and Joint Agreement 
with Somervell County Elections Administrators Office 

f. Consider Contract for Board of Trustees Election and Joint Agreement 
with Parker County Elections Administrators Office. 

g. Consider Contract for Board of Trustees Election and Joint Agreement 
with Johnson County Elections Administrators Office 

h. Consider Meal Price Increase 
i. Consider Approval for F1 Team to Travel to Singapore 
j. Consider Instructional Materials Purchase 
k. Consider Low Attendance Day State Waiver 
l. Consider Approval for Mambrino Roof Project 
m. Consider Resolution to Participate in Inter-local Agreement for 
Educational and Institutional Cooperative Services 

9. Reports 



a. Superintendent's Report 
1. Facilities Report 
2. SkoolLive Visual Kiosks 
3. Consider Special Board Meeting 
b. Community Schools Health Advisory Report    
c. Financial Statement for Period Ending April 30, 2015 
d. Cash Flow and Investment Report for Period Ending April 30, 2015 
e. Bond Expenditures Monthly Update for Period Ending May 31, 2015 
f. Budget Updates and Discussion 
10. Consider action on items discussed in closed session 
a. Consider Staff Appointments 
b. Consider Hiring Assistant Superintendent for Administrative Services 
c. Consider Hiring Principal for Brawner Intermediate Campus 
d. Consider Hiring Principal for STARS/BTC Campus 
e. Consider Superintendent Summative Evaluation 
f. Consider Superintendent Contract 
g. Chapter 551.072 - Purchase, exchange, lease or value of real property 
11. Adjourn 



                                                                                                                       Page 1 of 3 

Granbury ISD 

Superintendent’s Evaluation Instrument 

 
 

Name:    Dr. James M. Largent                                           Date of Review: June 8, 2015  

 

 Appraisal Period:  July 1, 2014 to June 30, 2015 

___________________________________________________________________________ 

Based on available performance information, evaluate the superintendent’s effectiveness in meeting each 

objective.  Where applicable, the board should use the data referred to in the item in making its 

assessment of superintendent performance.  A rating shall be assigned to each objective.  Comments are 

encouraged to support each rating but are required on any rating of “Needs Improvement”. 

 
Rating Scale: 

 

E Exceptional  Progress exceeds expectations and criteria noted 

                                                          in the instrument.  

 

P Proficient  Progress meets the expectations and criteria noted  

    in the instrument. 

 

N Needs Improvement Progress does not meet the expectations and criteria 

    noted in the instrument. 

 

 

Goal 1: The board will receive regular updates on the G2020 strategic plan initiatives.   

 
Indicators: 

 
• Regular updates on individual goals for the year. 

• Yearly updates with administrative staff to make 

suggested changes to the plan. 

 

 

 

 

 

Rating:_______________ 

 

Board Comments:                                                  

Superintendent Comments 

 

We have continued the implementation of 

G2020 strategic plan and I am really proud of 

where we are on the “big” parts of G2020, 

such as construction, technology, and our 

curriculum initiative.  We also have added 

Language Line this year, and our mobile bus 

should be in operation by the beginning of 

school next year.  In addition, we have greatly 

improved our bus fleet and band instruments 

with bond funds.  We will review G202O at 

our Administrator’s retreat in July and bring 

back any recommended updates to the board at 

that time.   
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Goal 2: The superintendent will direct the 2013 bond program to insure all funds are 

being spent properly and all bond initiatives are completed as presented to the community. 

 

Indicators: 

 

• Building projects are progressing as planned. 
• Funding for the project is documented and the board 

is given regular updates on the status. 
• The community is sent regular updates on progress 

through the use of mailers, web postings, and other 

information through social media. 
 

 

Rating:________________ 

 

Board Comments: 

 

 

 

Goal 3: The board will use the Commissioner-Recommended Student Performance 

Worksheet to assess the academic achievement of the district, and the superintendent will 

address areas of concern. 

 
 

Indicators: 

 

• The board will receive a completed worksheet from 

the superintendent with all student data reported for 

the previous school year.  (due to timing of the 

release of data, the June 2015 worksheet will have 

data from the 2013-14 school year) 
• The board will discuss with superintendent any areas 

of concern and discuss ways in which these areas are 

being addressed. 
 

 

Rating:________________ 

 

Board Comments: 

 

 
 

 

 

 

 

 

 

 

 

 

 

Superintendent Comments 

 

We are on target with our construction 

projects.  The rainiest May in history has 

slowed us down on the project, but we still 

believe we will be substantially complete in 

August and starting school will not be an 

issue.  Dobie gives monthly financial updates 

on how all bond funds are being spent and 

Jeff does regular updates on our bond 

progress which is posted on our website, sent 

out via numerous outlets, including the 

Chamber of Commerce site. 

Superintendent Comments 

We are still analyzing data from the State 

and will not receive final numbers until 

August.  But preliminary numbers look 

fairly normal.  We have areas that made 

good improvements and others that 

remained flat.  Baccus and Mambrino had 

our biggest gains in improvement, and 

Writing continues to be an area of 

concern.  Our End of Course exam results 

were outstanding!   
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Goal 4: Board Relations:  The superintendent maintains a positive and productive 

working relationship with the board of trustees.   
 

Indicators: 
 

 Recommendations and appropriate supporting 

materials on matters for board decision. 

 The superintendent’s actions appropriately 

supported board policy and decisions with the staff 

and community. 
 

(The board acknowledges that individual members’ 

judgment on the indicators above may vary from 

member to member and from incident to incident.  

Differences among members of the board about 

superintendent performance in this area should be 

discussed among the board so that consistent 

direction and expectations can be provided to the 

superintendent.)   

 

Board members should assess this item on whether or not the members feel the 

superintendent exercised sound judgment on a generally consistent basis in meeting the 

corporate body’s expectations in the above areas.  The board’s rating on this item should 

reflect the assessment of a majority of the board.) 
 

 

Rating:______________ 

 

Board Comments: 

 

Overall Comments by Board Members: 

 

 

 

 

 

 

Comments by Superintendent: 

I love my work in GISD!  My family and I are very happy here, we have fit in well with the community, 

and I believe that with the team of people working in GISD, our best days are still ahead.  I look forward 

to continuing to work every day to make GISD the best school district in the State!   

 

 

Superintendent’s Signature_________________________________     Date________________ 

 

 

 

Board President’s Signature________________________________    Date________________ 

Superintendent Comments 

 

I believe we have a strong Board/Supt 

relationship and this certainly makes the job 

for me, and my administrative team, more 

enjoyable.  I think we all have the best interest 

of kids at heart and are trying to make 

decisions that reflect that.  I am very proud 

that our community is feeling more and more 

confident about what we are doing, we have 

gained almost 400 students in the last two 

years, and I think when our construction is 

completed, we will continue to grow.  



Granbury ISD 
Board of Trustees 

Minutes of Regular Meeting 
May 11, 2015 

 

 

 

 

A Regular of the Board of Trustees of Granbury ISD was held Monday, May 11, 2015, beginning at 6:00 p.m. 

in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048. 

 
Presiding Officer ................................................................................................. Mark A. Jackson, President 

 

Board Members Present 

 Nancy Alana 

 Barbara Herrington 

 Micky Shearon  

 Chris Tackett 

 B.J. Wallace – left 7:25 a.m. 

  

Board Members Absent 

 Joe Jones 

 

School Officials Present 

 Dr. James M. Largent, Superintendent 

 Carol Howard, Assistant Superintendent for Administrative Services 

 Dobie Williams, Assistant Superintendent for Finance & Operations 

 Tom Howard, Director of Human Resources 

 Amy Wood, Technology Director 

 Jeff Meador, Public Information Officer 

 Sandy Bruner, Recording Secretary 

 

Others Present 

 School Employees 

 Media 

 Community Members 

 
Meeting Called to Order  
 Mark A. Jackson, President, called the meeting to order at 5:00 p.m. and noted that a quorum of board members 

was present. The meeting was duly called and that notice of the meeting was posted in accordance with the Texas Open 

Meetings Act, Texas Government Code, Chapter 551. 

 

Convened in Closed Session 

 The Board of Trustees convened in closed session at 5:01 p.m. under the Texas Open Meeting Act, Chapter 

551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 

 

Reconvened 

 The Board of Trustees reconvened in open session at 5:48 p.m. and went into recess until 6:00 p.m. 

 

Moment of Silence/Invocation 

 Micky Shearon led the invocation. 

 
 

 



Board Meeting Minutes 

Page 2 

May 11, 2015 

 

Pledge - U.S. Flag and Texas Flag 

Presley Grizzell, Kennedy Tackett, Elise Wilkinson, Kambriegh Kirby-Hale, and Knox Walker, Acton 

Elementary led the Pledges. 

 

Achievement Spotlight  

 Jeremy Ross, GHS Principal presented GHS Class of 2015 Valedictorian, Lyndsey Price 

and Salutatorian,Brandon Rush to the board.  

 

 Randall Walters, AMS Choir Director, presented Garin Brassie and Christopher Willis 

as the Texas Choral Directors Association - Middle School/Junior High Honor Choir. 

 

 Trey Keys, FFA Sponsor, presented the FFA National Range Judging Team: Colten 

Bison, E.B. Hull, Savanna Shelnutt, and Sam Spradlin.  

 

 Trisha Suitt, Curriculum Coordinator, presented the Memorial Day Essay Contest - 

Campus Winners: Acton Elementary School - Ty Holbrook; Baccus Elementary School 

- Aslynn Ruby; Brawner Intermediate School - Angela Young; Mambrino School - 

Morgan Moore; Oak Woods School - Amy Adams to the board. 

 

Public comments/audience participation  

   

Discussion/Action  

 Consider Consent Agenda Items  

 A Motion was made by Micky Shearon and seconded by Nancy Alana to approve 

Consent Items as presented: 1. Minutes of the April 20, 2015 Regular Meeting; 2. 

Consider Budget Amendments; 3. Consider Approval of Education Service Center 

Region 10 Multi-regional Child Nutrition Cooperative Purchasing Program Interagency 

Agreement 2015-2016 Contract; 4. Consider Renewal of Ready to Serve Pizza and 

Other Ready to Serve Items CSP #2013-12 as presented.  Motion Carried:   6 Yes - 0 

No  

 

  

  

  

 Consider Technology Purchases 
A Motion was made by Micky Shearon and seconded by Nancy Alana to approve 

Technology Purchases as presented.  Motion Carried:   6 Yes – 0 No  

 

 Consider Summer Projects 
A Motion was made by B. J. Wallace and seconded by Micky Shearon to approve 

Summer Projects as presented with the roof replacement at Mambrino be removed at 

this time.  Motion Carried:   6 Yes - 0 No  

 

 Consider Resolution Nominating Dr. James M. Largent as Superintendent of the 

Year 
A Motion was made by Barbara Herrington and seconded by Micky Shearon to approve 

a Resolution Nominating Dr. James M. Largent as Superintendent of the Year.   

Motion Carried:   6 Yes - 0 No   
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May 11, 2015 

 

Reports  

 Superintendent's Report 

Dr. Largent scheduled a special board meeting on Friday, May 15, 2015 at 9:00 a.m. to 

present the resolution for SB 149. 

 

 Facilities Report 

Dr. Largent reported flooding at Emma Roberson Elementary. 

 

 Teacher Incentive Plan 

A group of Administrators and Teachers from each campus are continuing to work on 

the Teacher Incentive Plan.  

 

 Policy Update 102 
Dr. James M. Largent, Superintendent, stated that this is Policy Update 102 first reading 

and it would be on the June 8, 2015 Board Meeting. 

 

 Athletics/Community Education Report 
Dwight Butler, Athletics Director, presented the Athletics/Community Education Report 

to the board. 

 

 Financial Statement for Period Ending March 31, 2015 
Dobie Williams, Assistant Superintendent, presented the Financial Statement for Period 

Ending March 31, 2015 to the board. 

 

 Cash Flow and Investment Report for Period Ending March 31, 2015 
Dobie Williams, Assistant Superintendent, presented the Cash Flow and Investment 

Report for Period Ending March 31, 2015 to the board. 

 

 Bond Expenditures Monthly Update for Period Ending April 30, 2015 

Dobie Williams, Assistant Superintendent, presented the Bond Expenditures Monthly 

Update for Period Ending April 30, 2015 to the board. 

 

Consider action on items discussed in closed session  

 Consider Staff Appointments 

Dr. Largent recommended accepting the staff retirements and resignations as presented.  

A Motion was made by Micky Shearon and seconded by Nancy Alana to consider staff 

changes as presented.  Motion Carried:   5 Yes – 0 No 

 

 Consider Probationary Contracts Recommendations 
Dr. Largent recommended accepting the Contracts Recommendations as presented. A 

Motion was made by Barbara Herrington and seconded by Mickey Shearon to approve 

contract recommendations as presented.  Motion Carried: 5 Yes – 0 No 

 

Adjournment 

There being no further business, the meeting was adjourned at 7:30 p.m. 

 

 

 

 
_______________________________________ _____________________________________ 

Mark A. Jackson, President      Barbara Herrington, Board Secretary 
 



Granbury ISD 

Board of Trustees 

Minutes of Special Meeting 

May 15, 2015 
 

 

A Special of the Board of Trustees of Granbury ISD was held Friday, May 15, 2015, beginning 

at 9:00 a.m. in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048. 

 
Presiding Officer ................................................................................................. Mark A. Jackson, President 

 

Board Members Present 

 Nancy Alana 

 Joe Jones 

 Micky Shearon  

 Chris Tackett 

 B.J. Wallace 

  

Board Members Absent 

 Barbara Herrington 

 

School Officials Present 

 Dr. James M. Largent, Superintendent 

 Carol Howard, Assistant Superintendent for Administrative Services 

 Dobie Williams, Assistant Superintendent for Finance & Operations 

 Tom Howard, Director of Human Resources 

 Amy Wood, Technology Director 

 Jeff Meador, Public Information Officer 

 Sandy Bruner, Recording Secretary 

 

Others Present 

 School Employees 

 Media 

 Community Members 

 
Meeting Called to Order  
 Mark A. Jackson, President, called the meeting to order at 9:00 a.m. and noted that a quorum of 

board members was present. The meeting was duly called and that notice of the meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

 

Convened in Closed Session 

 The Board of Trustees convened in closed session at 9:01 a.m. under the Texas Open Meeting Act, 

Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 

 

Reconvened 

 The Board of Trustees reconvened in open session at 9:21 a.m.  
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May 15, 2015 

 

Discussion/Action  

 Consider Resolution Senate Bill 149 

Dr. James M. Largent, Superintendent, recommended to adopt the Resolution 

from Senate Bill 149.  A Motion was made by Nancy Alana and seconded by Joe 

Jones to accept the Resolution Senate Bill 149 as presented.   

Motion Carried:  6 Yes – 0 No  

 

Consider action on items discussed in closed session  

 None  

Adjournment 

        There being no further business, the meeting was adjourned at 9:23 a.m. 

 

  

 

 
_______________________________________ _____________________________________ 

Mark A. Jackson, President      Barbara Herrington, Board Secretary 
 

 

 

 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 

Asst. Supt. for Finance and Operations 
      DATE:  June 1, 2015 
      RE: Budget Amendments 
 
 
SUMMARY: 
 
Attached are the monthly budget amendments for Board approval.  The first page is the budget 
amendment for the current period and indicates any increases to revenue as well as 
increases/decreases to each function and the overall net effect of the amendment totals to the 
budget.  For convenience, the budget amendments that will generate new revenue (i.e. campus 
book fairs, etc.) or are the result of donations made to GISD, have been highlighted in green so 
that the board may recognize these donations and efforts if they so choose.  The second page is 
a summary and indicates how the current amendment will impact the overall general fund budget 
as well as how previous amendments have impacted the budget. 
 
RECOMMENDATION: 
 
I recommend the Board approve the amendments as presented. 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   June 1, 2015 
 
 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: May 27, 2015 
      RE: Student Extra Curricular Coverage,                                
                                                                                           Student Voluntary Coverage, and               
                                                                                           Catastrophic Coverage CSP 2015-09 

 
 
SUMMARY: 
 
The District purchases secondary insurance coverage for students injured while participating in 
extracurricular UIL activities.   Request for proposals were let and proposals received on May 7, 
2015.     The proposal included an option to renew for two additional one-year terms if agreed to 
by both parties.  The current contract expires on July 31, 2015.   
 
A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review. 
 
Dwight Butler, Athletic Director, and Andy Rankin, Athletic Trainer, have reviewed the responses 
and the following is their recommendation.   
 

RECOMMENDATION: 
 
It is recommended that the Board purchase the Value Plan and catastrophic plan as evidenced 
on the attached tabulation as offered by The Baker Agency for the period of August 1, 2015 to 
July 31, 2016 with two renewal options.  Annual expenditure for the coverage will be $41,720. An 
escalation clause tied to the Consumer Price Index was included in the proposal for any renewal 
terms.    
     
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent for Finance and Operations 
 
Staff Person Responsible: Dwight Butler 
    Andy Rankin 
    Debbie Johnson 
        
Date Submitted:   May 27, 2015 



BID FOR BOARD APPROVAL 
 

 
Board Meeting Date:     June 8, 2015    Bid Number:  2015-09        
 
 
1. Item, material or service (specific or classification):  Student Insurance 

 
 
2. Brief description:  The district provides a supplementary medical policy for participants 

in UIL activities.  Voluntary coverage will be offered at a per student rate.  
 

 
3. Period of time bid covers:   August 1, 2015 through July 31, 2016 with the option to 

renew annually for two additional years in one-year increments      
 

 
4. Person and title responsible for the expenditure:   
 

Dwight Butler – Athletic Director 
 Andy Rankin – Athletic Trainer 

 
 

5. Number of bids sent to vendors:  33 
 
 
6. Number of bids received from vendors:  5   
 
 
7. Listing of recommended vendors and total prices:  Recommendation for award is to  

The Baker Agency, at a premium of $38,062.00 for sport/non-sport UIL coverage and 
$3,658.00 for catastrophic coverage for a total expenditure of $41,720.     

  
8. Explanation of other than low recommendations:   

 
Lower bidders were not recommended due to service locations not in Granbury, lower 
benefits and information obtained during reference checks.  

 
 
9. Last bid date (bid of comparable nature within last 5 years):   5/2/2012 
 

 
10. Percentage increase or decrease from last bid:  Based on the premium for the last 

renewal option under the current contract, the cost remained the same.   
 
 

11. Budget information:  Insurance premiums are paid from gate receipts from sporting 
events.  Gate receipts are projected to be $85,000 - $100,000.   

       
 
 
 

  
         
Dobie Williams  
Assistant Superintendent for Finance and Operations 
 



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Approval 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: May 27, 2015 
      RE: Exclusive Broadcasting of GISD  

Athletic Events CSP 2013-21 Renew                                                                
 

 
SUMMARY: 
 
On May 28, 2013, a proposal was let to provide exclusive broadcasting rights of GISD Athletic 
Events.  The original term was for the 2013-2014 school year with the option to renew, for the 
2014-2015 and 2015-2016 school years, if agreed to in writing by both parties.  This extension 
will be the last renewal option available under contract CSP 2013-21.  
 
Granbury Public Television and its parent company, the City of Granbury, were awarded these 
services by the Board of Trustees at the June 10, 2013 Board of Trustees meeting.   The 
attached Bid for Board Approval represents the original award.   
 
We have received a verbal notification of the intent to renew the current contract from the City of 
Granbury.  There will be no cost to the district for these services.   
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the renewal of this contract for the period 
of September 1, 2015 through August 31, 2016.     
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dr. James Largent 
    Dwight Butler 
    Jeff Meador 
         
Date Submitted:   May 27, 2016 
  



BID FOR BOARD APPROVAL 
 
Board Meeting Date: June 10, 2013   Proposal Number:   2013-21 
         
 
1. Item, material or service (specific or classification):  Exclusive Broadcast Rights 
 
2. Brief description:  A RFP was let to request proposals from media organizations for 

providing Exclusive Broadcasts of GISD Athletic Events for the 2013-14 school year with 
the option to renew for the following 2 school years. 
 
 

3. Period of time bid covers:  August 1, 2013 through August 31, 2014 – option to renew 
for additional 2 one-year terms 

 
4. Person and title responsible for the expenditure:   
 

No Expenditure 
Dr. James Largent, Superintendent 
Mr. Dwight Butler, Athletic Director 
 
 

5. Number of bids sent to vendors: 2 – also posted on GISD website and published in 
Hood County News  
 
 

6. Number of bids received from vendors:  2 (Granbury TV and KPIR) 
 
 

7. Listing of recommended vendors and total prices:   
 

Granbury TV – TV and Internet broadcasting.  No cost to district and no compensation to 
district other than GISD activities on the TV’s Calendar of Events and throughout 
programming such as the “Granbury Buzz” provided by GISD’s AV 
classes/Department/CTE.  GISD students are eligible to work at station after going 
through City HR Department processes.   
 
Rebroadcast of events only upon written approval with Granbury TV. 
 

8. Explanation of other than low recommendations:  N/A 
 
9. Last bid date (bid of comparable nature within last 5 years):  07/2012  
 
10. Percentage increase or decrease from last bid:   
 
 N/A   
 
11. Budget information:  N/A 

 
 
 
        
Sharay S. Boynton     
Executive Director of Finance        
 



 

 

 

OFFICE OF SUPERINTENDENT 
 
 

For:  Board of Trustees 

Date:  June 8, 2015 

Action:  Approval 

 

To: Board of Trustees    From: Dr. James M. Largent 

       Date: May 27, 2015 

       RE: Update 102 

 

SUMMARY: Update 102 has several issues that were presented in last month’s meeting.  You can access 
this entire policy update via last month’s meeting attachment.  If you have questions, feel free to call 
before the meeting or we can discuss at the meeting. 
 
 

 

 

 
 

Respectfully submitted, 
 

 
 
 

Dr. James M. Largent 

Superintendent 
 
 



 

 

 

OFFICE OF SUPERINTENDENT 
 
 

For:  Board of Trustees 

Date:  June 8, 2015 

Action:  Approval 

 

To: Board of Trustees    From: Dr. James M. Largent 

       Date: May 26, 2015 

       RE: Call of 2015 Board of Trustees Election 

 
 

SUMMARY:  

An election for the purpose of electing candidates to fill Place 2 and 3 for the Granbury Independent 

School District will be held Tuesday, November 3, 2015, from 7:00 A.M. to 7:00 P.M. 

 

 

 
 
 
 

Respectfully submitted, 
 

 
 
 

Dr. James M. Largent 

Superintendent 
 
 















































































GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
SUPPORT SERVICES  
 
         To:  Board of Trustees 
         Date:  June 8, 2015  
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM Linda Williams 

DATE:  June 8, 2015   
RE:   Meal Price Increase 

 
 
SUMMARY:   
 
The prices for meals served in the GISD Child Nutrition program is reviewed annually to ensure 
that pricing is compliant with regulations and sufficient to cover the cost of the program.  As a 
result of this review, the following need to be addressed for Lunch pricing for the 2015-2016 
school year. 
 
In order to continue compliance with The Health, Hunger-Free Kids Act of 2010 – Sec. 205,  
lunch prices will need to increase by atleast $.05 every year.  The Act states:  “Effective School 
Year beginning July 1, 2011, schools are required to charge students for paid meals at a price 
that is on average equal to the difference between free meal reimbursement and paid meal 
reimbursement; Schools that currently charge less are required to gradually increase their prices 
over time until they meet the requirement; Schools may choose to cover the difference in revenue 
with non-federal funds instead of raising paid meal prices.  Establishes a maximum annual 
increase in the required paid increase of 10 cents annually, but allows schools to establish a 
higher increase at their discretion.”  This year we are required to increase by 10 cents since we 
need to be at the TDA weighted price average of $2.68 per meal.  By increasing 10 cents for all 
schools we are able to meet this requirement.  Staff Meal prices are also required to be increased 
in order to comply with the TDA regulation 
 
 2014-15 Prices are as follows: 
 

Elementary Type A Breakfast  $1.15  
 Elementary Type A Lunch  $2.35 
 
 Middle School Type A Breakfast  $1.40  
 Middle School Type A Lunch  $2.50  
 
 High School Type A Breakfast  $1.65  
 High School Type A Lunch  $2.65 
 
 Staff Breakfast Price   $1.90 

Staff Lunch Price   $3.25 
 
The difference between 2015-16 free and paid meal reimbursement is a weighted $2.68 per 
meal.  Therefore, GISD needs to increase the paid meal price to a weighted $2.68 per meal.  
However, the increase is limited to a maximum $.10 as addressed above. 
 



 
 
RECOMMENDATION: 
 
It is recommended that the meal prices for 2015-2016 be as follows: 
 

Elementary Type A Breakfast  $1.25  
 Elementary Type A Lunch  $2.45 
 
 Middle School Type A Breakfast  $1.50  
 Middle School Type A Lunch  $2.60  
 
 High School Type A Breakfast  $1.75  
 High School Type A Lunch  $2.75 
 
 Staff Breakfast Price   $1.95 

Staff Lunch Price   $3.30 
  
Respectfully submitted, 
 
 
Linda Williams 
Director Support Services 
 
  
 
Date Submitted:   May 18, 2015 



 

 

 

OFFICE OF SUPERINTENDENT 
 
 

For:  Board of Trustees 

Date:  June 8, 2015 

Action:  Approval 

 

To: Board of Trustees    From: Judy Gentry, CTE Director 

       Date: June 3, 2015 

       RE: F1 International Travel  

 
 

SUMMARY:  

 

The F1 in Schools team would like to request International Travel to Singapore, Singapore between 

September 11 and September 21. Affinity Racing is the National Champion, having placed 1
st

 in the F1 in  

Schools Challenge held in Michigan, May 2015. The team must register their car on Friday, September 

11. The team will compete in the F1 in Schools World Competition and attend a variety of excursions in 

the area, including attending the F1 Grand Prix Race in Singapore September 20. We plan to return 

Monday, September 21. 

 

The team requests assistance from the district to help pay a portion of the travel.  Travel costs are 

expected to be approximately $35-40,000 for the team of 6 students and sponsors. 

 

 
 
 
 

Respectfully submitted, 
 
 
 
 
 

Judy Gentry, 

Director of CTE 
 



GRANBURY INDEPENDENT SCHOOL DISTRICT  
 
INTEROFFICE MEMO 
 
CURRICULUM AND INSTRUCTION 
          
          

          
 
TO:  Dr. James Largent, Superintendent  FROM: Sharon Williams 
      DATE: May 20, 2015 

RE: Instructional Materials Allotment 
(textbook) 

 
SUMMARY: 
 
The Curriculum Department facilitated the instructional materials recommendation for resources 
to be implemented in the fall of 2015.  This system is similar to the old textbook adoption process.  
Publishers were invited to the district to present their products.  Teachers were given log-ins so 
that they could use the materials in their classroom for a couple of months.  The following items 
are on Proclamation 2015 as defined by the state:  
 

 Math 9-12 

 Social Studies K-12 

 Fine Arts 
 
TEC 31.022 states that priority will be given as follows: 

1. Foundation subjects that have a state assessment 
2. Foundation subjects with newly revised TEKS 
3. Foundation subjects 
4. Enrichment subjects 

 
The specific recommendations are: 
 

 K-5 Social Studies – American Legacy Publishing - Social Studies Weekly 

 6-12 Social Studies – Houghton Mifflin Harcourt 

 Algebra I, Geometry, Algebra II – McGraw-Hill 

 Math Models, AQR, Pre-Calculus – Pearson (only option) 

 Fine Arts – Choices were not made due to funding.  If IMA funds are left after these 
purchases, Fine Arts materials will be purchased if the teachers so choose. 

 
 
 
RECOMMENDATION: 
 
It is recommended that all 100% conforming materials are approved by the board.   
 
Respectfully submitted, 
 
 
 
Sharon Williams 
Director of Curriculum and Instruction 

 



 

 

 

OFFICE OF SUPERINTENDENT 
 
 

For:  Board of Trustees 

Date:  June 8, 2015 

Action:  Approval 

 

To: Board of Trustees    From: Dr. James M. Largent 

       Date: May 13, 2015 

       RE: Low Attendance Day State Waiver 

 
 

SUMMARY:  
On February 27, 2015 our District had to execute an early release due to inclement weather. 
 
Districts or campuses can request a waiver to excuse any instructional days from ADA calculations that have 
attendance at least 10 percent below the last school year's average attendance due to inclement weather, 
health, safety-related, or other issues. As noted in the Student Attendance Accounting Handbook 3.8.2.3. This 
excuse is for FSP funding purposes only. Excluding the day from ADA calculations for audit purposes requires 
specific written TEA approval. In the waiver, your district must attach supporting documentation of low 
attendance for the day (including the reason for the low attendance rate) and the prior year's attendance report 
(showing the average for the year) for your district or campus 

 

 
 
 

Respectfully submitted, 
 

 
 

Dr. James M. Largent 

Superintendent 
 
 



Director of Facilities 
 
 

For:  Board of Trustees 

Date:  June 3, 2015  

Action:  Approve 

 

To: Dr. James M. Largent, Superintendent  From: Randy Leach 

       Date: June 8, 2015 

       RE: 2015 Summer Projects 

 

SUMMARY:  
 
 
The Mambrino Roof project proposal is for $357,210.  This cost includes the following: 
 

 Payment and Bond Fees ($7,290) 

 Additional installation of the 60 mil PVC to top of parapet wall and HVAC curbs. ($8,250) 
 
 
Note: 
 
Texas State Law requires an Engineer Seal for a Public Works project over $20,000. (Sec. 1001.053)   
 
 

1. GISD hired Apex Engineering and Consultants, Inc. to perform the required roof engineering. 
($5,000)  (see attached proposal) 
 

2. The initial proposal is being provided to describe the scope of work.  As we proceed with the 
project, if minor modifications are needed to the equipment or services, the Facilities Director will 
negotiate a revised quote.   Any revised quote will not substantially change the scope of products 
or services and will not exceed the amount presented to the Board for the project.     

 

 

RECOMMENDATION:   
 
To approve the Mambrino roof project for $357,210.  This project will be performed by DK Haney, Roofing. 
(TIPS Contract # 5092712) (see attached proposal) 
 
 
 

Respectfully submitted, 
 
 
 
Randy Leach 
Director of Facilities 
 
 
Staff Persons Responsible:   Randy Leach 



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Action 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: May 27, 2015 
  RE:   Educational and Institutional  

Cooperative Services  
(E&I Cooperative Services)                                                            

 

 
SUMMARY: 
 
District Policy CH (LEGAL) and Texas Education Code 44.031 authorize the use of cooperative 
(interlocal) purchasing to increase efficiency in procurement. Texas Government Code 791.003 
and Local Government Code 271 grant the legal authority to form and participate in purchasing 
cooperatives.  
 
The Educational and Institutional Cooperative Services (E&I Cooperative Services) was formed  
in 1934 as a non-profit organization. The contract portfolio currently contains a broad range of 
contracts that would be available to Granbury ISD as a member. There are no membership fees 
or administrative fees for participation.  Membership in the cooperative may be terminated with a 
30-day written notice.  
 
Participation in cooperative agreements is beneficial for many reasons to include, but not limited 
to, combined purchasing strength due to the volume of members and time savings to the district 
in the use of existing contracts.    
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees adopt the resolution for participation and 
membership in E&I Cooperative Services until the District membership is terminated with a 30-
day written notice.     
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams  
    Debbie Johnson 
         
Date Submitted:   May 27, 2016 
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COMMUNITY SCHOOLS HEALTH ADVISORY COUNCIL 

REPORT FOR SCHOOL YEAR 2014-2015 

 

Meeting Dates for the 2014-2015 School Year: 
 

 October 16, 2014 

 December 9, 2014 

 January 27, 2015 

 March 2, 2015 

 May 12, 2015 
 

 

Topics Discussed: 

 CSHAC Purpose/Board Policy 

 Standing Orders for GISD 

 Immunization Clinics 

 Suicide Prevention/Mental Health First AID 

 GISD Health Fair 

 GISD Wellness Plan 

 Car Seat Event 

 Health Occupations of America (HOSA) 

 Homebound Program 

 Fragrances in the Classroom 

 Human Sexuality Instruction 

 GISD Resource Notebook 

 Child Abuse Prevention Month 

 CISM Training for GISD Counselors and Nurses 

 Online Registration for GISD  

 Operation School Supplies 

 Healthy Kids Summer Lunch Program 

 Epi Pens 

 Subcommittee for Physical Activity and Fitness Planning 

 Brazos Pregnancy Clinic 

 Parental Involvement School Bus 

 CSHAC Meetings for 2015-2016 
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Review of CSHAC Purpose/Board Policy   
Misty Walters and Sharon Williams reviewed the purpose of the CSHAC.  It is necessary to coordinate 
school health which focuses on attention to different areas as the most effective and efficient way to 
meet the health needs of young people.   These areas that should receive priority are: Nutrition Services, 
Health Services, Healthy and Safe School Environment, Counseling and Mental Health Services, Staff 
Wellness Promotion, Parent and Community Involvement, Physical Education, and Health Education.   
 
Standing Orders 
The Standing Orders for GISD for the 2014-2015 school year were presented to the SHAC.  These orders 
were prepared by the nurses of GISD and approved by Dr. Stephen Bishop. 
 
Immunization Clinics 
The SHAC was notified that GISD partnered with HEB to provide Immunization Clinics for all employees 
with school insurance.  HEB held clinics at each campus.  These clinics provided the immunizations for 
flu, pneumonia, TDap, and Hepatitis B.  Hepatitis B was provided to all staff in high risk positions. 
 
Suicide Prevention 
Sharon Williams reported that the counselors have received training in Mental Health First Aid.  This 
training will help them prepare staff and students to be able to look for signs of possible suicidal 
situations.  It will also train them how to respond appropriately and seek the proper help for the student 
that is necessary. 
 
GISD Heath Fair  
Heather Dollins presented information on the upcoming GISD Health Fair.  It was held on Monday, 
March 2nd, 5:30-7:30 at the Granbury Conference Resort Conference Center during Public Schools Week.  
Agencies from the community hosted booths for parents and students.  Some of these agencies 
included: Brazos Pregnancy Clinic, Children’s Advocacy Center, City Police, Mission Granbury, Ruth’s 
Place, STAR Council and United Way.  There was a PBL Showcase for all 6th-12th grade students and the 
GHS EMT students also had a presentation.  Door prizes were given away.  Jeff Meador said that the GEF 
provided snacks.  Brianne Langdon also volunteered to have a No Distracted Driving booth. 
 
GISD Wellness Plan 
Linda Williams, Director of Support Services, presented information on the changes in child nutrition.  
There have been changes in all food sold in school.  GISD is currently following the guidelines that have 
been put in place and are awaiting the final rule which will probably go in affect for the 2015-2016 
School Year.  The policy has not been made official yet, but we will look at revamping the local policy in 
the meantime with a possible addendum to prepare for the changes in the policy.  
 
Car Seat Event  
Brianne Langdon announced that there will be a Car Seat Check event on April 29th.  Parents will be able 
to pull their cars up and there will be people to check the safety of the car seat.  They will also have 
different things available for parents and students to experience such as a drunk driving simulator and 
information on distracted driving. 
 
Health Occupations Students of America (HOSA) 
We called a special meeting for the purpose of approving a presentation that a group of Granbury High 

School Students would be presenting to Mrs. Garcia’s 6th period class of 8th graders at Granbury Middle 
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School.  Patricia Green, teacher and sponsor the HOSA program, presented the information to the SHAC.  

Ms. Green stated that students involved in this organization are required to choose from different 

levels:  1) Community Service or 2) Research and present Topics in Education for competition.  This 

group of four students decided to choose the Competition.  They were responsible for creating a lesson 

plan that included a pre and posttest.  They are required to present the material to an audience which 

will be viewed later at their Health Education competition in Killeen, TX on February 6-7, 2015.  The 

topic of the presentation is Teenage Pregnancy.  The council reviewed the presentation and asked 

questions for clarification.  There has been a parent letter sent home to students in Ms. Garcia’s 6th 

period class informing them of this presentation.  The council approved the presentation.  Kim Spencer 

mentioned that it was a very good idea due to the absence of the Health class requirement.  

Update:  The HOSA team traveled to Killeen, TX and competed in the Health Education competition on 

February 6-7, 2015.  Misty Walters received an update from the sponsor Patricia Green.  She reported 

that the judges were very impressed with their presentation and did really well at the regional 

competition.  They are already planning for next year’s competition. 

Homebound Program 
Kim Spencer inquired about the need for new Homebound Teachers.  Sharon Williams and Misty 
Walters had conducted interviews and selected a few new teachers.  They will be trained in the 
upcoming weeks and will be utilized this spring semester as the need arises. 
 
Fragrances in the Classrooms 
There was a discussion about having fragrances in the classroom that might cause allergic reactions for 
students.  The council decided that it was best to have the GISD nurses notify the teachers about any 
allergies that students might have that might affect their learning.  If necessary, the teachers would 
eliminate fragrances.  This would be decided on a case by case basis. 
 
Human Sexuality Instruction 
Every spring GISD nurses show the 5th grade boys and girls videos entitled Puberty for Boys/Girls: Top 10 
things to expect.  Information about the video is sent home with the students and the parents are given 
the opportunity to give their child permission to view these videos.  AMS, GMS, and Crossland 9th Grade 
Center have presentations by the Brazos Pregnancy Center.  Parents are notified and have the 
opportunity to give permission for their child to participate in these presentations.  High School Students 
are also given the opportunity to take a Health Education course although it is not a requirement at this 
time. 
 
GISD Resource Notebook 
Misty Walters is currently putting together a community resource notebook.  This resource will have 
information for different agencies and services for our students and families in GISD.  This 
comprehensive resource will be distributed to the counselors at each GISD campus and revised each 
year. 
 
Child Abuse Prevention Month 
Jessica Riggs from the Children’s Advocacy Center reported that Child Abuse Prevention month is in 
April.  They will be visiting several GISD elementary schools and presenting their Happy Bear program.  
They also have one available for secondary students called Not Just Jenna. 
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CISM training for GISD 
During the summer of 2015, the GISD Counselors and Nurses will participate in a 4 day CISM (Critical 
Incident Stress Management) Training.  They will be partnering with the community and surrounding 
communities for this training.  The training will provide support in comprehensive intervention and 
disaster behavioral health services.  There will be two sessions.  One will focus on individual support and 
debriefing while the other one will focus on the group process. 
 
Online Student Registration for GISD in 2015-2016 
GISD will be providing online registration for students for the 2015-2016 school year.  Misty Walters and 
Sharon Williams have met with the Technology Department and voiced concerns in regards to the 
emergency health information.  The data will be pulled for the nurses to review and they will then 
determine the critical information that will be put into Skyward.  If the student has a food allergy, the 
nurse will give the parent or guardian the paperwork that is necessary for Support Services for their 
documentation for a meal plan.  In addition a plan has been devised to effectively identify the homeless 
students of GISD. 
 
Operation School Supplies 
Operation School Supplies will be on August 13 from 9:00-5:00 at Lakeside Baptist Church.  Applications 
have been sent home with the students of GISD.  The GISD nurses will volunteer their assistance with 
the many community organizations and volunteers that make Operation School Supplies possible. 
   
Healthy Kids Summer Lunch Program 
Linda Williams spoke about the Healthy Kids Summer Lunch Program.  There will be many locations in 
Granbury that will be serving hot lunches to children.  They have added three additional sites to the 
locations for this summer.  Children will be able to receive lunches Monday through Friday around 12 
noon each day. 
 
Epi Pens 
SB 66 by Juan Hinojosa would require school districts and charter schools to implement policies related 
to the administration of epinephrine auto-injectors (EpiPens) to individuals reasonably believed to be 
experiencing anaphylaxis.  GISD’s RNs, Elizabeth Perchard and Kim Jones will be looking into some 
carriers that would provide Epi Pens for our campuses and trainings for our nurses.   There will be 
protocols and safeguards set in place to protect our students. 
 
SubCommittee for Physical Activity and Fitness Planning 
Misty Walters reported that the SHAC must establish a physical activity and subcommittee to consider 
issues related to and make policy recommendations to increase student physical activity and improve 
student fitness.  Attempts were made to contact people to be a part of this committee and multiple 
people were interested yet unable to commit to something this late in the year.  This subcommittee will 
meet beginning in September of 2015. 
 
Brazos Pregnancy Clinic 
DeDe Litke reported that the Brazos Pregnancy Clinic just completed their first parenting classes.  They 
offer a nine week class to mothers.  If the mothers attend the full nine weeks they receive a free crib 
and mattress.  They have also started a class for men as well. 
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Parental Involvement School Bus 
Sharon Williams reported to the Council about the Parental Involvement School Bus that has been 
purchased for the GISD.  This bus will be renovated and will be accessible at different events throughout 
the schools and community.  The bus will have three computers and a work station for parents and 
students. 
 
CSHAC Meetings for 2015-2016 
All meetings will take place at 10:00 and will be held in the GISD training annex.  The meetings for next 
year will be set in August.  Members will be notified and new members will be added to enhance the 
council. 
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COMMUNITY SCHOOLS HEALTH ADVISORY COUNCIL MEMBERSHIP ROSTER 

 SCHOOL YEAR 2014-2015 

1. Aly, Cheryl    Parent Member 

2. Berryman, Kristie   Assistant Principal, AMS 

3. Bishop, Dr. Steven   Local Physician, Medical Director  

4. Bishop, Stacy    Acton Middle School Counselor 

5. Brown, Kevin    Parent Member 

6. Brown, Ginger    Texas Department of State Health 

7. Carnes, Amanda   Parent Member 

8. Coggins, Luci    Texas Department of State Health Services 

9. Drysdale, Nell    Community Member 

10. Garner, Kelly    Parent Member 

11. Horn, Rev. Jim    Community Member 

12. Jones, Kim    RN, Oakwoods Elementary School Nurse/Secretary 

13. Langdon, Brianne   Parent Member 

14. Litke, DeDe    Community Member, Brazos Pregnancy Clinic 

15. Mabery, Brenda   Community Member 

16. McCoy, Laurie    Child Nutrition Department, GISD 

17. Meador, Jeff    GISD Public Information Officer 

18. Moreno, Ryan    Parent Member 

19. Perchard, Elizabeth   RN, Mambrino Elementary School Nurse 

20. Power, Dr. Laura   Local Pediatrician 

21. Scott, Malika    Parent Member 

22. Skaggs, Cindy    Parent Member 

23. Spencer, Kim    Crossland Ninth Grade Counselor 

24. Stannell, Kerrie   Community Member, Children’s Advocacy Center 

25. Walters, Misty    GISD Counselor/Co-Chair 

26. Wark, Jessica    Parent Member/ Co-Chair 

27. Williams, Linda   Child Nutrition Department, GISD 

28. Williams, Sharon   Curriculum Department, GISD 

29. Yarborough, Shannon   Parent Member 

 

 
 



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: June 1, 2015 
      RE: April 30, 2015 Financial Statements 
 

 
SUMMARY: 
 
Attached are the financial statements for the period ended April 30, 2015 for the general 
operating fund. 
 
The statements for the period ended April 30, 2015, include only those transactions that occurred 
between the period of September 1, 2014, and April 30, 2015.  Revenue collected to date equals 
91.16% of the budgeted amount compared to 88.70% last year.  Expenditures to date represent 
60.94% of the budget compared to 62.00% last year. 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
     
Date Submitted:   June 1, 2015 



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED APRIL 30, 2015

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 48,701,997 47,833,200 868,796 98.22%

5800 STATE SOURCES 10,005,613 5,726,616 4,278,997 57.23%

5900 FEDERAL SOURCES 472,462 385,937 86,525 81.69%

TOTAL REVENUES 59,180,072 53,945,753 5,234,318 91.16%

EXPENDITURES

6100 PAYROLL COSTS 42,140,841 26,273,251 15,867,590 62.35%

6200 PROFESSIONAL & CONTRACTED SERVICES 12,733,112 6,874,409 5,858,703 53.99%

6300 SUPPLIES/MATERIALS 2,535,618 1,840,999 694,619 72.61%

6400 OTHER OPERATING 1,248,916 761,736 487,180 60.99%

6500 DEBT SERVICE 0 0 0 #DIV/0!

6600 CAPITAL OUTLAY 1,321,753 800,061 521,691 60.53%

TOTAL EXPENDITURES 59,980,240 36,550,456 23,429,784 60.94%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (800,168) 17,395,297 (18,195,465)



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED APRIL 30, 2015

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 48,234,017 47,328,275 905,742 98.12% 97.51%

INVESTMENT INCOME 25,000 20,183 4,817 80.73% 31.83%

OTHER LOCAL INCOME 442,980 484,743 -41,763 109.43% 72.29%

5800 STATE

STATE FUNDING 10,005,613 5,726,616 4,278,997 57.23% 52.97%

5900 FEDERAL

FEDERAL PROJECTS 472,462 385,937 86,525 81.69% 32.07%

TOTAL REVENUES 59,180,072 53,945,753 5,234,318 91.16% 88.70%

EXPENDITURES

11 INSTRUCTION 30,636,157 18,721,874 11,914,282 61.11% 65.55%

12 INSTRUCTIONAL RESOURCES & MEDIA 736,989 479,635 257,355 65.08% 67.87%

13 CURRICULUM & STAFF DEVELOPMENT 726,151 478,659 247,492 65.92% 65.30%

21 INSTRUCTIONAL LEADERSHIP 479,966 322,727 157,239 67.24% 65.41%

23 SCHOOL LEADERSHIP 3,384,353 2,253,711 1,130,642 66.59% 67.10%

31 GUIDANCE/COUNSELING 2,264,432 1,433,546 830,886 63.31% 66.72%

32 SOCIAL WORK SERVICES 64,649 64,648 1 100.00% 100.00%

33 HEALTH SERVICES 381,042 234,565 146,477 61.56% 67.35%

34 TRANSPORTATION 2,986,261 1,985,870 1,000,391 66.50% 70.86%

35 FOOD SERVICE 0 0 0 0.00% 0.00%

36 CO-CURRICULAR/EXTRACURRICULAR 1,704,918 1,078,866 626,052 63.28% 70.85%

41 GENERAL ADMINISTRATION 2,217,224 1,437,753 779,471 64.84% 64.27%

51 PLANT MAINTENANCE 6,109,892 4,134,355 1,975,537 67.67% 69.54%

52 SECURITY & MONITORING SERVICES 252,869 170,223 82,646 67.32% 85.61%

53 DATA PROCESSING 937,595 686,112 251,483 73.18% 70.66%

61 COMMUNITY EDUCATION 45,453 21,050 24,403 46.31% 21.29%

71 DEBT SERVICE 0 0 0 0.00% 14.88%

81 FACILITIES CONSTRUCTION & ACQUISITION 23,528 23,527 1 100.00% 15.55%

91 CONTR INSTRUCTIONAL SERVICES 6,125,889 2,631,300 3,494,589 42.95% 36.77%

93 PAYMENTS TO FISCAL AGENT

99 OTHER INTER GOV CHARGES 902,872 392,035 510,837 43.42% 50.30%

TOTAL EXPENDITURES 59,980,240 36,550,456 23,429,784 60.94% 62.00%

0

OTHER SOURCES (USES) 0 0 0 0.00% 0.00%

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (800,168) 17,395,297 (18,195,465)



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: June 1, 2015 
      RE: Cash Flow and Investment Report 
       As of April 30, 2015 

 
SUMMARY: 
 
 
Attached is the Cash Flow and Investment Report for the period ended April 30, 2015.     
 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
     
     
Date Submitted:   June 1, 2015 
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A B C D E F G H I J K L M N O P Q R S

FOR BOARD MEETING JUNE 8, 2015

CDARs

GENERAL FUND DEBT CAPITAL PROJ PAYROLL A/P WC FUND EZDENT CHILD NUTRITION LOGIC LONE STAR TEXPOOL TEXAS TERM PROGRAM TOTAL

BEGINNING BALANCE-APRIL 1, 2015 4,527,006$ 5,398,233$ 2,775,845$ 1,602,861$ 1,003,255$ 544,770$ 9,308$ 565,757$ -$ 6,758,475$ 46,580,827$ 817,892$ 17,478,437$ -$ 27,218,621$ 115,281,286$ 

LOCAL REVENUE-RENT, CAFÉ MEALS,ATH 337,914$                     7,928$                        152,600$                       498,442$                 

-$                          

TAX COLLECTIONS 711,195$                     147,918$                   859,113$                 

-$                          

TEA COLLECTIONS: -$                          

   CHILD NUTRITION 165,062$                     165,062$                       330,124$                 

   FOUNDATION -$                              -$                          

   TITLE FUNDS 394,904$                     394,904$                 

   AVAILABLE SCHOOL FUND 171,438$                     171,438$                 

   IDEA-B FUNDS 395,385$                     395,385$                 

   IMA 45,813$                       45,813$                   

   PERKINS 16,676$                       16,676$                   

MAC/SHARS 58,288$                       58,288$                   

TRANSFERS IN -$                              14,618,495$              3,732,977$                2,417,796$                93,755$                     42,818$                     -$                         10,000,000$            -$                          30,905,841$           

-$                          

BOND PAYMENT -$                            -$                          

OPERATING EXPENSES (982,753)$                    (1,250)$                      (1,527,256)$               (3,362,802)$               (21,805)$                    (19,321)$                    (300,543)$                      -$                         (6,215,730)$            

PAYROLL (3,524,478)$                -$                            (3,875,528)$               (118,682)$                      (7,518,687)$            

TEA RECAPTURE (877,100)$                    -$                            -$                            (877,100)$                

TRANSFERS OUT -$                              -$                            (10,000,000)$            -$                         -$                          -$                          (1,402)$                     (14,618,495)$         (24,619,897)$          

MONTHLY INTEREST EARNED AND PAID 624$                             906$                           819$                           193$                           77$                             103$                           6$                                93$                                 628$                        6,089$                      35$                            451$                         756$                        10,780$                   

ACCRUED INTEREST PAID -$                         -$                          

ENDING BALANCE-APRIL 30, 2015 1,439,973$                  5,545,806$                5,875,831$                1,460,504$                58,326$                     616,824$                   32,810$                     464,287$                       6,759,103$             56,586,915$            817,927$                  17,477,486$            12,600,882$           109,736,674$         

INTEREST ACCRUED, NOT PAID AT MONTHS END 4,661$                     4,661$                     

WEIGHTED AVERAGE MATURITY 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 51 Days 60 Days 49 Days 45.5 Days 327 Days

CURRENT MONTH AVERAGE MONTHLY INTEREST RATE: 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.120% 0.150% 0.052% 0.090%

PRIOR MONTH AVERAGE MONTHLY INTEREST RATE: 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.120% 0.140% 0.048% 0.090% Various

CDs    Various

2014-15 INTEREST

ACCRUED (as of 4/30/15)

Sep-14 30,873.95$              Mar-15 41,053.21$             

Oct-14 2,771.66$                Apr-15 10,779.77$             

Nov-14 3,632.79$                May-15

L.O. "Dobie" Williams Dec-14 31,192.05$              Jun-15

Assistant Superintendent for Finance and Operations Jan-15 5,835.91$                Jul-15

Feb-15 5,441.53$                Aug-15
TOTAL 131,580.87$           

APRIL INTEREST ACCRUED 4,661.03$               

APRIL INTEREST EARNED & PD 10,779.77$             
APRIL TOTAL  INTEREST 15,440.80$             

of the District (as of the end of the month indicated at the top of this investment form) in accordance with the Board approved Investment

Funds Policy, the Public Funds Investment Act (Texas Government Code 2256), and Generally Accepted Accounting Principals (GAAP).

I, the approved Investment Officer of Granbury ISD, hereby certify that the above Investment Report represents the investment position

GRANBURY INDEPENDENT SCHOOL DISTRICT
CASH AND INVESTMENT REPORT

FROM APRIL 1, 2015 TO APRIL 30, 2015

INVESTMENTSFIRST FINANCIAL BANK



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 8, 2015 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: June 1, 2015 
      RE: Bond Expenditure Update 
       As of May 31, 2015 

 
SUMMARY: 
 
Attached are bond expenditures through the period ended May 31, 2015.  Expenditures are 
divided into two categories - “Construction” and “Other Areas”.  The Construction category 
includes expenditures related to the construction or renovation/remodeling of buildings.  The 
Construction category also includes a breakdown of expenditures by vendor.  The Other Areas 
category includes expenditures for non-construction related expenditures from bond funds.    
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Karen Johnson 
     
Date Submitted:   June 1, 2015 



Bond Project Status
Budget, Commitments, Expenditures, Construction Contracts ( thru 05/31/15 )

Summary Status - Construction Summary Status - Other Areas

Description Budgeted Committed Expended Description Budgeted Committed Expended

Soft Cost 5,819,639.00$            129,429.05$               3,680,801.28$            Band Equip 400,000.00$               -$                         220,661.97$           

Hard Cost 54,186,317.00$         41,210,364.74$         11,616,398.26$         Bus Replacement 1,600,000.00$            476,475.00$           758,324.00$           

Contingency 3,704,480.00$            110,836.38$               362,042.93$               Classroom Furniture 1,000,000.00$            -$                         211,738.67$           

Furniture, Fixture, Equip 4,461,564.00$            363,405.00$           -$                         

Technology 10,800,000.00$         165,139.49$           2,041,138.70$       

Construction Total 63,710,436.00$     41,450,630.17$     15,659,242.47$     Other Areas Total 18,261,564.00$     1,005,019.49$   3,231,863.34$   

Construction Vendor Status

Contract / Service Paid to Date Contract / Service Paid to Date

Alliance Geotech 106,186.20$               Materials Testing JPH Land Surveying 44,900.00$                  Survey 

Buford-Thompson 11,873,830.26$         Construction Mgr JSK Company 3,740.00$                   Video Surveillance Supplies - GHS

City of Granbury 168,789.55$               Permits Mark's Plumbing 392.48$                       Temporary Training Rm

DFW Waste Oil 650.00$                       Oil Disposal - GHS Auto Shop Mobile Modular 5,348.20$                   Pods - GHS

Elliott Electric 9,225.20$                   CTE Move to Ag Complex 1 Priority 10,100.00$                 Abatement - GHS

ERI Consulting 4,000.00$                   Asbestos Abatement Consultant GHS Print One 133.25$                       Signage - OW

GCA Services -$                             Scrub & Finish New VCT - GHS Quality Sound 28,100.00$                 PA System Upgrade - BIS, OWS

Gomez Floor 1,300.53$                   Dressing Rm Floors (due to abatement) School Specialty 367.71$                       White Board - OW

Granbury Winnelson -$                             Rods for Band & Choir Uniform Storage STS360 -$                             Video Surveillance Upgrade - GHS

HC News 196.50$                       Public Notice Ad TASB 18,632.00$                 Asbestos Testing - All campuses

HD Snow House Moving 13,600.00$                 Move Portables The Rios Group 22,875.00$                 Subsurface Utility

Home Depot 2,255.76$                   Ramps to Portables; Misc. TX Dept of State Health Svc 181.00$                       Asbestos Abatement Notification Fee

Huckabee 3,338,050.53$            Architect Woodard Builders 82.50$                         Glass in Receptionist Door - BES

IESI 6,305.80$                   Temporary Roll-Off

Construction Vendor Total 15,659,242.47$     

Description Description


	Agenda
	1. Call to order - 5:00 PM - GISD Board Room
	2. Convene in closed session under the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
	a. Chapter 551.074 - Personnel, Discussion of Employee Evaluation, Reassignment Duties, Discipline, or Dismissal.
	1. Consider Staff Appointments
	2. Consider Hiring Assistant Superintendent for Administrative Services
	3. Consider Hiring Principal for Brawner Intermediate Campus
	4. Consider Hiring Principal for STARS/BTC Campus
	5. Consider Superintendent Summative Evaluation
	2014-15 GISD Supt Eval (with Supt comments)June 2014-15

	6. Consider Superintendent Contract

	b. Chapter 551.072 - Purchase, exchange, lease or value of real property

	3. Reconvene in open session - 6:00 PM
	4. Moment of Silence/Invocation
	5. Pledges - U.S. Flag & Texas Flag
	6. Achievement Spotlight
	a. F1 in Schools National Champions - Team Affinity: Hayden Coppenbarger, Kayla Curtis, Tyler Johnson, Tommy Wallace, Clay Walters

	7. Public comments/audience participation
	8. Discussion/Action
	a. Consider Consent Agenda Items
	1. Minutes of the May 11, 2015 Regular Meeting and May 15, 2015 Special Meeting
	5-11-2015 Minutes Regular Meeting
	5-15-2015 Minutes Special Meeting

	2. Consider Budget Amendments
	Memo 2014-2015 Budget Amendments June 2015 Meeting

	3. Consider Approval of Insurance for Student Extra-Curricular Coverage, Student Voluntary Coverage and Catastrophic Coverage CSP 2015-09
	Memo) Student Insurance 2015-09 Memo

	4. Consider Renewal of Exclusive Broadcasting Rights of GISD Athletic Events CSP 2013-21
	Radio Broadcast Rights for GISD Athletic Events


	b. Consider Policy Update 102
	Policy Update 102 Letter

	c. Consider Call of November 3, 2015 Board of Trustees Election for the purpose of filling Places 3 and 4.
	Call for Election November 3, 2015

	d. Consider Contract for Board of Trustees Election and Joint Agreement with Hood County Elections Administrators Office
	Hood Election Contract

	e. Consider Contract for Board of Trustees Election and Joint Agreement with Somervell County Elections Administrators Office
	Somervell Election Contract

	f. Consider Contract for Board of Trustees Election and Joint Agreement with Parker County Elections Administrators Office.
	Parker Election Contract

	g. Consider Contract for Board of Trustees Election and Joint Agreement with Johnson County Elections Administrators Office
	Johnson Election Contracts

	h. Consider Meal Price Increase
	Meal Price Recommendation 2015-16

	i. Consider Approval for F1 Team to Travel to Singapore
	F1 International Travel

	j. Consider Instructional Materials Purchase
	Instructional Materials Textbooks - Proclamation 2015

	k. Consider Low Attendance Day State Waiver
	Waiver Memo

	l. Consider Approval for Mambrino Roof Project
	Summer Projects 2015 Mambrino Roof

	m. Consider Resolution to Participate in Inter-local Agreement for Educational and Institutional Cooperative Services
	EI Cooperative Serivces - Interlocal (2)


	9. Reports
	a. Superintendent's Report
	1. Facilities Report
	2. SkoolLive Visual Kiosks
	3. Consider Special Board Meeting

	b. Community Schools Health Advisory Report
	Annual SHAC Report 2014-2015

	c. Financial Statement for Period Ending April 30, 2015
	General Operating Financial Statements - April 2015 Memo (2)
	April 2015 General Financial Statements (2)

	d. Cash Flow and Investment Report for Period Ending April 30, 2015
	Cash Flow and Investment Memo for June 8 2015 Meeting (2)
	Cash Flow and  Investment Financial Statement Report April 2015

	e. Bond Expenditures Monthly Update for Period Ending May 31, 2015
	Bond Update for Period Ending May 31 2015 Memo (2)
	Board Monthly Update 5-31-15

	f. Budget Updates and Discussion

	10. Consider action on items discussed in closed session
	a. Consider Staff Appointments
	b. Consider Hiring Assistant Superintendent for Administrative Services
	c. Consider Hiring Principal for Brawner Intermediate Campus
	d. Consider Hiring Principal for STARS/BTC Campus
	e. Consider Superintendent Summative Evaluation
	f. Consider Superintendent Contract
	g. Chapter 551.072 - Purchase, exchange, lease or value of real property

	11. Adjourn

