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Notice and Agenda 
The Administration of the Mission Consolidated Independent School District will hold a Strategic Planning 
Meeting in which a Quorum of the Board of Trustees may be present on Thursday, February 29, 2024, at 
6:00 PM in the Mission CISD Annex, 925 E. Business HWY. 83, Mission, Tx 78572.  At this meeting, the 
Board may deliberate or act on any of the subjects listed on the following agenda.   
   

A G E N D A 
 
 

1. Introduction of Evening Agenda 
2. Team Trust Inventory Review 
3. Good Governance Inventory Review 
4. Review of 

A. Three Essential Roles 
B. SWOT Analysis 
C. Review Rough Draft of Balanced Scorecard 
D. Setting a Cadence of Accountability 

5. Adjournment 
 

 
 
This Notice was posted  by 5:00 p.m., on February 23, 2024. 
   
 
 
 

                   
_________________________________________________________  

    Dr. Carol G. Perez, Superintendent of Schools  
    Mission Consolidated Independent School District  
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