
Committee Meeting 
Wednesday, September 9, 2026 6:00 PM 
LGI Room - High School Commons, 1 Olympian Way, Jim Thorpe, PA 18229 
 
1. Opening of Meeting - President 
A. Moment of Silent Meditation 
  

B. Pledge of Allegiance 
2. Acknowledgement of Visitors 
A. Public Comment 
3. Cafeteria and Buildings & Grounds Committee - Dr. Michele Banks 
A. EI Associates Feasibility Study Presentation 
B. LB Morris Sidewalk Project Update 
C. Update on school and grounds projects. 
D. Update on IT technology deployment and upcoming projects. 
4. Curriculum Commitee - Michele Mazzola 
A. Presentation of High School Data and Goals 
5. Policy & Personnel Committee - Mary Figura 
A. Discussion of hiring a BCBA. 
B. Discussion of a possible need for another K-2 Life Skills room. 
C. Discussion on school policy for what items are allowed in the 
classrooms. 

6. Athletic & Activities Committee - Meghan Demshick 
A. Discussion on entry fees for Jr. High and Middle School Events 
B. Discussion on supervision of weight room after school and during the 
summer. 

7. Finance & Insurance Committee - Pearl Downs-Sheckler 
A. Update on Opiod Grant and PCCD Security and Mental Health Grant. 
8. Transportation & Security Committee - Gerry Strubinger 
A. Update on transportation and process for reviewing runs. 
9. Legislative Committee - Mary Figura 
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