Regular Monthly School Board Meeting
Thursday, November 12, 2026 7:00 PM
Middle School Auditorium, 400 W. Hemlock Ave. , Kane, PA 16735

OPENING ACTIVIES

Call to Order

Pledge of Allegiance

Roll Call

Reading of the Mission Statement
Announcements
Administrative Team Reports
Public Comment

Agenda Adoption

Approval of Minutes
Financial Reports
Communications

HUMAN RESOURCES
Resignations

Professional Personnel
Non-Professional Personnel
New Agenda Item

FINANCE / OPERATIONS

MS Bible Club

New Agenda Item

New Agenda Item

CURRICULUM

Second and Final Reading of Policies
New Agenda Item

New Agenda Item
LEGISLATIVE REPORT
SUPERINTENDENT'S REPORT
CLOSING ACTIVITIES

Public Comment

Adjournment
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Middle School Auditorium

Regular Monthly School Board Meeting 400 W. Hemlock Ave
Thursday, October 8, 2026, 7:00 PM Eastern Ka:me PA 16735 )
Linda Anderson: Absent
Derek Dangelo: Absent

Merideth Fadenholz: Present
Amber Hancharick:  Present

Thomas Kerek: Present
John Lorenzo: Absent
Wendy Oakes: Present
Scott Paul: Present
Scott Rudolph: Present

Present: 6, Absent: 3.
Amber Hancharick called in. Also present was Todd Fitch, Jessica Gabriel, Corey McGuire,
Chris Niklaus, Todd Silfies, Chelsey Murray, Casey Zimmerman, Chris Byham, Jeannine Kloss
and Jenn Dangelo
1. OPENING ACTIVIES
1.A. Call to Order

1.A.1. Pledge of Allegiance

1.A.2. Roll Call

1.A.3. Reading of the Mission Statement

1.A.4. Announcements
The next Work Session will be on November 5, 2026, with the Regular meeting to be held

November 12, 2026.
1.B. Administrative Team Reports

1.C. Public Comment

1.D. Agenda Adoption

That the Board of School Directors adopts the agenda dated October 8, 2026. This motion,
made by Thomas Kerek and seconded by Merideth Fadenholz, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

1.E. Approval of Minutes

That the Board of School Directors approves the Regular Board Meeting Minutes dated
September 10, 2026, and the Board Work Session Minutes dated September 3, 2026. This
motion, made by Thomas Kerek and seconded by Wendy Oakes, Carried.



Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

L.F. Financial Reports

That the Board of School Directors approves the Treasurer's Report, and all Financial Reports
and authorizes the release of funds in payment of the listing of bills; further, that a copy as
presented be submitted for audit. This motion, made by Thomas Kerek and seconded by Scott
Rudolph, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

The Treasurer’s Report for the month of September showed a Balance on Hand for Hamlin
Bank $180,984.20; Northwest Bank balance of $5,029.43: General Fund Investments of
$5,727,595.16; Capital Reserve Fund of $5,644,375.17; Retirement Rate Stabilization Fund of
$4,565,955.45; National Forest Lands Allocation Reserve Fund of $804,322.93; Insurance
Premium Stabilization Fund of $500,700.53; Technology Stabilization Fund of $1,192,415.88;
Food Service Fund of $476,710.97.

Bill payments for the month of September were as follows:
General Fund Checking Account: $1,932,991.47

Capital Reserve Fund Checking Account: $240,511.25
Payroll Checking Account: $297,750.21

Food Service Checking Account: $32,388.85

Athletic Fund Checking Account: $7,588.00

1.G. Communications
None to report.

. HUMAN RESOURCES

2.A. Resignations

That the Board of School Directors approves resignations from: MS Wrestling Coach. This
motion, made by Merideth Fadenholz and seconded by Thomas Kerek, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

Jack Rice- MS Wrestling Coach effective September 28, 2026

2.B. Non-Professional Personnel

That the Board of School Directors approves: Day to Day Substitute Teacher, Substitute
Custodial Cleaner, Classroom Monitor, Volunteer. This motion, made by Merideth Fadenholz
and seconded by Thomas Kerek, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott



Rudolph: Yes

Yes: 6, No: 0, Absent: 3

Day to Day Substitute Teacher- Melissa Simpson Rich, Kathy Counts $17.60/hr 1st 15 days,
$18.25 after

Day to Day Substitute Custodial Cleaner- Cassandra Anderson - $13/hr

Classroom Monitor- Ashley Hadfield, Deb Ayrassian

Volunteer- Olivia Bell-Volleyball, Krisitin Lewis- HS Homecoming Dance, Michael DeLuca-
Boys Basketball

2.C. Superintendent Contract

The Board of School Directors will retain Mrs. Jeannine Kloss as District Superintendent for
an additional five-year term pursuant to a mutually agreeable employment agreement set to
begin on July 1, 2027. This motion, made by Merideth Fadenholz and seconded by Wendy
Oakes, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

2.D. FYI- Crossing Guard Wage Correction
. FINANCE / OPERATIONS

3.A. Facilities and Maintenance

That the Board of School Directors approves the following Maintenance and Facilities items
as a block. This motion, made by Thomas Kerek and seconded by Scott Rudolph, Carried.
Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.A.1. John Deere Snow Blower purchase
3.A.2. MFMA Inspection Service Agreement
3.A.3. Approval of Bids for Bio-Mass Repurpose

3.A.4. Building Permits for Bio-Mass Repurpose

The Board of School Directors approves the following items as a block: John Deere Snow
Blower and Hard Cab MFMA Inspection Service Agreement Approval of bids for Bio-Mass
Repurpose Building Permits for Bio-Mass Repurpose. This motion, made by Thomas Kerek
and seconded by Scott Rudolph, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth
Fadenholz: Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott
Paul: Yes, Scott Rudolph: Yes

Yes: 6, No: 0, Absent: 3

The Board of School Directors approves the following items as a block:

John Deere Snow Blower and Hard Cab

MFMA Inspection Service Agreement



Approval of bids for Bio-Mass Repurpose
Building Permits for Bio-Mass Repurpose

3.B. Technology Items

That the Board of School Directors approves the following Technology items as a block.
Software contracts/agreements for Tyler Technologies - $5,574, Transfinder - $4,850 and
K12TechPro Membership- $120. This motion, made by Thomas Kerek and seconded by
Merideth Fadenholz, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.C. Agreements

3.C.1. KASD/TGC Focus Room Agreement and Focus Room KASD

The Board of School Directors approves the Kane Area School District and The Guidance
Center's Focus Room Agreement as presented. This motion, made by Thomas Kerek and
seconded by Wendy Oakes, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.D. PCCD Grant Letter

The Board of School Directors approves the proposed budget for the Pennsylvania
Commission on Crime and Delinquency (PCCD) grant and authorizes the administration to
submit and administer the grant in accordance with PCCD requirements. This motion, made
by Thomas Kerek and seconded by Scott Rudolph, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.E. PSBA Voting

The Board of School directors approve to vote for the following PSBA officers. President-
Matt Vannoy Vice- President- Kristy Bolte Treasurer- David Hein PSBA Insurance Trustees-
Marianne Neel and Dr. Michael Faccinette. This motion, made by Thomas Kerek and
seconded by Wendy Oakes, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.F. Affordable Care Act Proposal and Recommendation

The Board of School Directors approves the Affordable Care Act Proposal and
recommendations as presented. This motion, made by Thomas Kerek and seconded by Scott
Rudolph, Carried.



Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.G. Change orders

The Board of School Directors approves the following Change Orders as a Block. Vincent
Lighting Systems Additional Auditorium Lighting Final Contract Amount. This motion, made
by Thomas Kerek and seconded by Merideth Fadenholz, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.G.1. Vincent Lighting Systems
3.G.2. Change order EC-1 - Additional Auditorium Lighting
3.G.3. Change order EC-1 #4808 Final Contract Amount

3.H. Municibid Recommendation

The Board of School Directors approves the Municibid sale of the 2001 Woods 15' Batwing
finishing mower in the amount of $3,800 as presented. This motion, made by Thomas Kerek
and seconded by Scott Rudolph, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.1. Tax Exonerations

The Board of School Directors approves the Tax Exonerations as presented. This motion,
made by Thomas Kerek and seconded by Wendy Oakes, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

3.J. For your information only
3.J.1. Assessment appeal hearing notices
. CURRICULUM

4.A. Second and Final Reading of Policies

That the Board of School Directors approves the Second and final reading of Policies as
presented: Policy #102- Academic Standards Policy #209- Health Examination Screenings
Policy #249- Bullying Cyberbullying Policy #704- Maintenance. This motion, made by
Wendy Oakes and seconded by Thomas Kerek, Carried.

Linda Anderson: Absent, Derck Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott




Rudolph: Yes
Yes: 6, No: 0, Absent: 3

4 .B. First Reading of Policies

That the Board of School Directors approves the First Reading of Policies as presented: Policy
#206 Assignment in the District Policy #307 Student Teachers/Interns Policy #822 AED/CPR
Policy #815 Acceptable Use of Internet Policy #716 Integrated Pest Management. This
motion, made by Wendy Oakes and seconded by Thomas Kerek, Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

5. LEGISLATIVE REPORT
Major Kerek reminded everyone to get out and vote next month!

6. SUPERINTENDENT'S REPORT
Mrs. Kloss took a moment to thank the Board for approving a new 5-year contract for her to
continue her position as Superintendent.

7. CLOSING ACTIVITIES
7.A. Public Comment

7.B. Adjournment

Motion to adjourn. This motion, made by Thomas Kerek and seconded by Wendy Oakes,
Carried.

Linda Anderson: Absent, Derek Dangelo: Absent, John Lorenzo: Absent, Merideth Fadenholz:
Yes, Amber Hancharick: Yes, Thomas Kerek: Yes, Wendy Oakes: Yes, Scott Paul: Yes, Scott
Rudolph: Yes

Yes: 6, No: 0, Absent: 3

Meeting ended at 7:16 pm
’ \ }
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Jennifer A. Dangelo

Board Secretary



High School Cafeteria

Work Session

6965 Route 321
Thursday, October 1, 2026, 6:30 PM Eastern Kane, PA 16735
Linda Anderson: Present
Derek Dangelo: Present

Merideth Fadenholz: Present
Amber Hancharick:  Absent

Thomas Kerek: Present
John Lorenzo: Present
Wendy Oakes: Present
Scott Paul: Absent
Scott Rudolph: Present

Present: 7, Absent: 2.
Also present: Jeannine Kloss, Corey McGuire, Casey Zimmermar, Chelsey Murray, Jessica
Gabriel, Todd Fitch, Chris ‘iklaus and Jenn Dangelo via live stream

1. Call to Order

2. Pledge of Alliance

3. Bible Clubs - Student Proposal

Diana Fiebig and Alex Gillespie proposed a student-driven bible club with the goal of
encouraging students to use patience and kindness in their everyday lives. This would be a club
open to all students who want to grow and build up others through a positive mindset based in
faith. Students would address positive behavioral strategies and social skills to interact with one
another in an encouraging way.

4. Auditorium Lights Demonstration - Niklaus
Mr. Niklaus gave a demonstration of the capabilities of the new lighting system in the

high school auditorium.

5. Change Order Aud Curtaas - Niklaus

In final walkthroughs of the Vincent Lighting Systems work in the high school
auditorium, Mr. Niklaus noticed the gold curtain "legs" were not replaced with blue curtain
"legs". He recalled telling VLS to replace everything that was gold with the blue and assumed
that everything was in the quote. VLS admitted that the legs were inadvertently omitted from
the Bill of Materials. Since this was an oversight on their part when preparing the proposal, they
agreed to cover 50% of the cost to add the legs which leaves $1662.50 for KASD. This will be
on the agenda for Board approval.

6. Raising Volunteers - Zimmerman, McGuire



Mr. Zimmerman and Mr. McGuire shared the Raising Volunteers community projects that each
K-8 grade level will compete this school year.

K - Donations for the VFW and care packages sent to military personnel.
1 - SPCA supply drive

2 - Community Center shower/bath drive with community helpers

3 - Cards/care packages for the children affected in a weather disaster.

4 - ReSouled Shop Clothing Drive

5 - No Feline Left Behind donation drive.

6 - Early childhood mentoring at KIDS daycare

7 - KARE for Kane

8 - First Responders care packages

Mr. Zimmerman also invited any interested Board members to sit on the Wellness Committee.

7. Snowblower/Cab - Fitch
Mr. Fitch provided a quote for new snowblower and cab. This was a budgeted item.

8. Municibid Activity - Fitch

Mrs. Gabriel gave an update on the Municibid items. The lawn mower has a bid for
$3800 that we will accept. The lights and sprinklers have not sold an¢l the Board is comfortable
donating them or disposing of them.

9. PSBA Voting - Kloss
Board members were provided with a sample ballot for the open PSBA positions. Votes
will be collected at the regular Board meeting on 10/8/26.

10. Policy - Kloss

Mrs. Kloss reviewed policies that will be on the agenda for a first reading.
206 Assignment in District (new) - This is a mandatory policy that KASD regarding parental
rights when placing twins or higher order multiples.
307 Student Teachers/Interns - A phrase was added to reference the procedures in the KAEA
CBA for the Cooperating Teacher Selection process.
716 Integrated Pest Management - New language reflects changes to notification timelines and
an updated definition for Integrated Pest Management.
815 Acceptable Use of Internet, Computers and Network Resources - Updated language
regarding password requirements to reflect the recommendations of the National Institute of
Standards and Technology (NIST). ‘
822 AED/CPR - New language reflects changes in the law regarding-AED/CPR training
requirements and AED accessibility for interscholastic athletics and practices.

11. PCCD/Ready to Learn Funding - Kloss
Mrs. Kloss shared that our PCCD School Safety and Mental Health Grant is $140,354.
The proposed budget will be on the Board agenda:
Maintain a School Resource Officer Program $48,828
Provide mental health support for students with full-time Dickinson Center $86,526



Install additional exterior security lighting to select areas at the elementary-middle school and
high school $2500

Replace aging and malfunctioning door alarms $1500

Install keypads to secure interior spaces used by multiple faculty and staff $1000

The Ready to Learn grant totals $1,394,628 with the third installment. A summary of spending
was provided. Most items have already been approved in the budget or through their respective
motions (handout provided to Board). Changes include select expenses for Unified Bocce being
moved to this grant. Additionally, the Agreement for The Guidance Center Focus Room will be
on the Board agenda which is coming in at 15K less than budgeted. With this added to the
surplus of approximately 20K a Middle School Character Educatlon/Antl Bullying program is
being considered. The rema; ning funds

12. Student Services Plan - Kloss

This plan is required per PA School Code and Policy 146. Mrs. Kloss highlighted
sections of the plan and noted that it will on the district website for a 28-day public comment
period. It will go to the Board for approval in November.

13. Auxiliary Gym Bids - Kloss

The bids for the Auxiliary Gym project at the high school were opened on September 17
in the district office. Board members were provided with a summary of all bids. The lowest bids
were recommended for approval along with one alternate bid to provide padding around the
interior steel beams. The project cost is estimated at $1,523,196 to $1,698.,671.

14. Add-on

Mrs. Kloss shared that the MS gym floorboards are cupping since being finished this
summer. All American Athletics was notified and suggested waiting to see if the settle back
down. They planned to reach out to the product rep, PoloPlaz. In August, the floor was still
cupping and PoloPlaz had not reached out, so AAA was contacted again. They recommend
contacting Maple Flooring Manufacturers Association Technical Director, John Evens. MFMA
could come to inspect the floor but suggested running the air handlers more first. In mid-
September the finish started to peel on the floor. AAA and PoloPlaz were contacted again and
scheduled a visit on September 30 to look at the floor. After that visit, they suggested getting the
inspection from MFMA and if it was determined that their product failed, they would make it
right. John Evens is available to inspect the floor on October 15. He provided remediation steps
to try in the meantime.

15. Public Comment
Mrs. Lorenzo mentioned PDE resources.

16. Adjournment
Mrs. Anderson adjourned the meeting at 7:29 pm

A

Jennifer A Dangelo
Board Secretary
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