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Board of Directors
NOTICE OF A BOARD MEETING
Lincoln County School District Board & Oregon Coast Community College
Joint Work Session

Date Tuesday, February 24, 2026

Time 5:30 PM

Place Teaching & Learning Center, 1212 NE Fogarty Street, Newport,
OR 97365

The Lincoln County School District Board of Directors has scheduled a Lincoln County School
District Board & Oregon Coast Community College Joint Work Session of the Board beginning
at 5:30 PM.

Public comment will only be heard if a specific public comment time is designated on the
agenda. Not all meetings of the Board have public comment.

If you are a member of the community and wish to speak before the Board, please email
the following information to eddie.symington@lincoln.k12.or.us by 12:00 pm on the
business day prior to the meeting: Name, address and phone number (optional), and
topic. Once your request is received, you will be contacted with details regarding making
the comment during the meeting. Public comment cards will also be available at the door
and must be completed and given to the Board Secretary. All public comment will follow
Board Policy BDDH — “Public Comment at Board Meetings.”

The session will be streamed and can be accessed by visiting our website.
The agenda is attached.
The meeting location is accessible to persons with disabilities. A request for an interpreter for the

hearing impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting.

THIS NOTICE SATISFIES THE REQUIREMENTS OF ORS 192.630, 192.640 AND 332.045.

For further information or to request accommodations, plefse contact:


mailto:eddie.symington@lincoln.k12.or.us%20
https://lincoln.k12.or.us/our-district/board/minutes/

Eddie Symington, Assistant to the Superintendent and School Board
Lincoln County School District | 1212 NE Fogarty | Newport, OR 97365



LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors — Lincoln County School District Board & Oregon Coast
Community College Joint Work Session
Tuesday, February 24, 2026 - 5:30 PM
Teaching & Learning Center, 1212 NE Fogarty Street, Newport, OR 97365

Agenda

1. Joint Work Session Agenda



OREGON COAST

COMMUNITY COLLEGE

BOARD OF EDUCATION

Debbie Kilduff, Chair
Paul Schuytema, Vice-Chair
Patrick Alexander
Chris Chandler
Marion Mann
Rich Emery
Bud Shoemake

PRESIDENT
Dr. Marshall Mease Roache

VISION
Shaping the Future through
Learning

MISSION
At OCCC, we equip students for
success by providing educational
pathways and supports in response
to the evolving needs of Lincoln
County and beyond

BOARD GOALS 2023-25
I. Support the President in
developing and advancing a new
General Obligation Bond (GOB)
Measure concurrent with payoff of
the current GOB, sufficient in
scope to address the facility needs
of OCCC for the next 20 years
(including the new trades
education facility in Newport).

2. Complete the review process
for Board Policy updates, using
staff recommendations and the
OCCA Board Policy Service to
ensure all necessary policy areas
are addressed and recency within
5 years is maintained.

3. Provide oversight and support
for College momentum in
addressing NWCCU
recommendations (2020) and
ensuring a successful 7-year
reaccreditation review in 2026.

4. Support the President in

reducing the reliance on one-time

funding as a budget balancing tool
as part of the annual budgeting
process of the college, seeking a
target goal of less than 7% by
FY2026-27

OREGON COAST COMMUNITY COLLEGE
& LINCOLN COUNTY SCHOOL DISTRICT
JOINT BOARD WORK SESSION
Tuesday, February 24, 2026, 5:00 pm
Lincoln County School District Administrative Office
1212 NE Fogarty St, Newport, OR 9736

LCSD’s Live Stream:
https://www.youtube.com/@Icsdstreaming9222

5:00pm: Meal Served
Agenda

A. 5:30pm: Call to Order
a. Board roll calls
b. Welcomes and reading of the LCSD Land
Acknowledgement

B. 5:35pm: OCCC/LCSD Partnership Updates

a. Review of Joint Goals, MOU, and Program
Updates — Bruce Clemetsen, OCCC VP of
Academic and Student Affairs and Aaron
Belloni, LCSD Deputy Superintendent of
Student Services

b. OCATT Bond Update and School District Bond
Update — Dave Price, OCCC VP of Engagement
and Dr. Majalise Tolan, LCSD Superintendent

c. Arcadia — Dr. Marshall Mease Roache

d. Youth Entrepreneurship Program — Dave Price,
OCCC VP of Engagement

e. OCCC Academic Programs In Development -
Bruce Clemetsen, OCCC VP of Academic and
Student Affairs

C. 6:15pm: Board Goals and Discussion
a. Recommending Common Goals

D. 6:30pm: Adjournment
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LINCOLN COUNTY
SCHOOL DISTRICT

BOARD OF DIRECTORS

Peter Vince, Chair
Jason Malloy, Vice Chair
Dr. Natalie Schaefer
Dave Cowden
Mitch Parsons

SUPERINTENDENT
Dr. Majalise Tolan

VISION
Empowering all students every
day to realize their full
potential for living the future
life they imagine.

MISSION
Relentlessly committed to
ensuring that all students learn
the critical reading and thinking
skills needed to be educated,
healthy, and resilient people that
graduate with future options and
the ability to achieve their
dreams.

BOARD STRATEGIC PLAN
GOALS

GOAL ONE: Lincoln County
School District will establish and
meet high expectations for
student achievement.

GOAL TWO: Lincoln County
School District will create
equitable, diverse, inclusive, and
accessible learning environments
across the district within a
framework of excellence in
education.

GOAL THREE: Lincoln County
School District will provide for
the long term health and welfare
of our facilities and finances,
focusing on accessibility,
technological innovation, and
purposeful utilization.

GOAL FOUR: Lincoln County
School District will strengthen
community relationships
through communication and
engagement with staff, students,
families, and community
partners.




Board Goals 2024-2029

GOAL ONE: Lincoln County School District will establish and meet high expectations for student achievement.

GOAL TWO: Lincoln County School District will create equitable, diverse, inclusive, and accessible learning
environments across the district within a framework of excellence in education.

GOAL THREE: LCSD will provide for the long term health and welfare of our facilities and finances, focusing on
accessibility, technological innovation, and purposeful utilization.

GOAL FOUR: Lincoln County School District will strengthen community relationships through communication
and engagement with staff, students, families, and community partners.

Lincoln County School District Equity Team
Land Acknowledgement Statement

We ask that you take a moment to stop what you are doing, to listen to these words as we recognize
the land that we currently inhabit. No matter where each of us is physically located in Lincoln County,
we must understand that we are on traditional homelands and unceded territories of indigenous
peoples. Where we live in Lincoln County, these are the ancestral homelands for the Confederated
Tribes of Siletz Indians.

Lincoln County School District acknowledges the Confederated Tribes of Siletz Indians that consists
of over 30 bands originating from Northern California to Southern Washington. The Confederated
Tribes of Siletz Indians currently occupy and manage 9,310 acres located here in Lincoln County but
is a mere fraction of their original 1855 1.1 million-acre Siletz coastal reservation. We must remember
the people of the Confederated Tribes of Siletz Indians are and will forever be the first stewards of
this land, water, and fish.

Weacknowledge and recognize the continued sovereignty of the Confederated Tribes of Siletz Indians
and honor their ancestral homelands. We are committed to bringing awareness to their history and the
existence of the Confederated Tribes of Siletz Indians since time immemorial.

NON-DISCRIMINATION: Lincoln County Schools do not discriminate nor tolerate discrimination on the basis
of an individual’s race, color, religion, sex, sexual orientation, national origin, disability, gender identity, marital
status or age or because of the race, color, religion, sex, sexual orientation, national origin, disability, gender
identity, marital status or age of any other persons with whom the individual associates.
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