e, LINCOLN COUNTY

LR
e

District Office | Teaching & Learning Center
@ SC H O O L D I STR I CT 1212 NE Fogarty Street, Newport, OR 97365
PO Box 1110, Newport, OR 97365
Dr. Majalise Tolan T 541-265-9211 | F 541-265-3059
Superintendent www.lincoln.k12.or.us

Board of Directors
NOTICE OF A BOARD MEETING
Board Executive & Work Session

Date Tuesday, February 10, 2026

Time Executive Session - 4:30 (ORS 192.660(2)(i)) Superintendent
Evaluation, (ORS 192.660(2)(b)) Personnel & (ORS 192.660(2)(e))
Property

Place Toledo Jr/Sr High, 1800 NE Sturdevant Rd, Toledo, OR 97391

The Lincoln County School District Board of Directors has scheduled a Board Executive &
Work Session of the Board beginning at Executive Session - 4:30 (ORS 192.660(2)(1))
Superintendent Evaluation, (ORS 192.660(2)(b)) Personnel & (ORS 192.660(2)(e)) Property.

Public comment will only be heard if a specific public comment time is designated on the
agenda. Not all meetings of the Board have public comment.

If you are a member of the community and wish to speak before the Board, please email
the following information to eddie.symington@lincoln.k12.or.us by 12:00 pm on the
business day prior to the meeting: Name, address and phone number (optional), and
topic. Once your request is received, you will be contacted with details regarding making
the comment during the meeting. Public comment cards will also be available at the door
and must be completed and given to the Board Secretary. All public comment will follow
Board Policy BDDH — “Public Comment at Board Meetings.”

The session will be streamed and can be accessed by visiting our website.
The agenda is attached.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting.

THIS NOTICE SATISFIES THE REQUIREMENTS OF ORS 192.630, 192.640 AND 332.045.
For further information or to request accommodations, please contact:

Eddie Symington, Assistant to the Superintendent and School Board

Lincoln County School District | 1212 NE Fogarty | Newpbrt, OR 97365
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors — Board Executive & Work Session

Tuesday, February 10, 2026 - Executive Session - 4:30 (ORS 192.660(2)(i))
Superintendent Evaluation, (ORS 192.660(2)(b)) Personnel & (ORS 192.660(2)(e))

-
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Property
Toledo Jr/Sr High, 1800 NE Sturdevant Rd, Toledo, OR 97391

Agenda

Call to Order & Establishment of a Quorum

Recess to Executive Session: (ORS 192.660(2)(i)) Superintendent Evaluation,
(ORS 192.660(2)(b)) Personnel & (ORS 192.660(2)(e)) Property

Adjourn Executive Session, Resume Work Session

Budget First Glance

Bond Updates
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LINCOLN COUNTY

2025 BOND

Lincoln County School District
SCHOOL DISTRICT Bond Progress Report

FEBRUARY 2026

NORTH AREA

Oceanlake Elementary
+ Blue Button Safety System complete

« New play shed planning has begun

Taft Elementary
« Music room new roof installed

LINCOLN CITY

« Bleacher replacement in progress

Taft 7-12
- Theater remodel is complete

« Blue Button Safety System
installation in progress

« CTE wing remodel preparation has
begun

TOLEDO

WALDPORT

Taft High School students using the newly
updated theater!

YACHATS

Yaquina View Elementary

« Planning has begun for seismic
updates & air handling unit upgrades

Sam Case Elementary

- Old cafeteria stage remodel into care
room & office room is complete!

Newport Middle School
« New boilers installed

« Prep for new bleachers has begun The old cafeteria stage at Sam Case
Elementary was repurposed into a care
Newport High room and office spate (pictured above).

« New bleacher replacement in
progress

EAST AREA
N
Toledo Elementary

+ Blue Button Safety System
Installation is complete

- Bleacher replacement
preparation has started

« New boiler installation has begun
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of Blue Button Safety Systems district-wide.

SOUTH AREA
N

Crestview Heights Elementary
» Boiler replacement is in progress

« Preparation for new turf field has
begun

Waldport Middle & High School

- Baseball/Softball restroom remodel in
progress

- Forestry Phase 2 updates has begun

« Blue Button Safety System complete

S

Crews prepare for a new turf play field
installation at Crestview Elementary.



6. Adjournment



Board Goals 2024-2029

GOAL ONE: Lincoln County School District will establish and meet high expectations for student achievement.

GOAL TWO: Lincoln County School District will create equitable, diverse, inclusive, and accessible learning
environments across the district within a framework of excellence in education.

GOAL THREE: LCSD will provide for the long term health and welfare of our facilities and finances, focusing on
accessibility, technological innovation, and purposeful utilization.

GOAL FOUR: Lincoln County School District will strengthen community relationships through communication
and engagement with staff, students, families, and community partners.

Lincoln County School District Equity Team
Land Acknowledgement Statement

We ask that you take a moment to stop what you are doing, to listen to these words as we recognize
the land that we currently inhabit. No matter where each of us is physically located in Lincoln County,
we must understand that we are on traditional homelands and unceded territories of indigenous
peoples. Where we live in Lincoln County, these are the ancestral homelands for the Confederated
Tribes of Siletz Indians.

Lincoln County School District acknowledges the Confederated Tribes of Siletz Indians that consists
of over 30 bands originating from Northern California to Southern Washington. The Confederated
Tribes of Siletz Indians currently occupy and manage 9,310 acres located here in Lincoln County but
is a mere fraction of their original 1855 1.1 million-acre Siletz coastal reservation. We must remember
the people of the Confederated Tribes of Siletz Indians are and will forever be the first stewards of
this land, water, and fish.

Weacknowledge and recognize the continued sovereignty of the Confederated Tribes of Siletz Indians
and honor their ancestral homelands. We are committed to bringing awareness to their history and the
existence of the Confederated Tribes of Siletz Indians since time immemorial.

NON-DISCRIMINATION: Lincoln County Schools do not discriminate nor tolerate discrimination on the basis
of an individual’s race, color, religion, sex, sexual orientation, national origin, disability, gender identity, marital
status or age or because of the race, color, religion, sex, sexual orientation, national origin, disability, gender
identity, marital status or age of any other persons with whom the individual associates.
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