
Regular Meeting
Tuesday, December 19, 2017 7:00 PM
Town Hall, Council Chambers Please click the link below to join the webinar: 
https://us02web.zoom.us/j/85191945173 Or Telephone: +1 646 558 8656 or +1 301 
715 8592 Webinar ID: 851 9194 5173 , 275 Broad Street, Windsor, CT 06095

1. Call to Order, Pledge to the Flag and Moment of Silence
2. Recognitions/Acknowledgements
3. Audience to Visitors
4. Student Representative Report
5. Board of Education
a. President's Report
b. School Liaison Reports
1. Windsor High School
2. Sage Park Middle School
3. Clover Street School
4. John F. Kennedy School
5. Oliver Ellsworth School
6. Poquonock School
6. Superintendent's Report
a. Budget Assumptions FY 19, 1st Reading
b. School Calendar 2018-2019, 1st Reading
c. Policy Adoption, 1st Reading
1. New P 3523.11 Unmanned Aerial Systems (Drones)
2. Revised P 4112.3 Employment Checks
3. Revised P 4118.11 Non-Discrimination (Personnel)
4. Revised P 5113 Student Attendance and Truancy
5. Revised P 5145.4 Non-Discrimination (Students)
7. Committee Reports
a. Long Range Planning Committee
b. Policy Committee
8. Consent Agenda
a. Financial Report
b. Enrollment Report
c. Food Service Report
d. Human Resources Report
e. Appointment of Representatives to Town of Windsor Insurance Commission
9. Approval of Minutes
a. November 21, 2017 Regular Meeting
b. December 4, 2017 Policy Committee
c. December 5, 2017 Special Meeting
10. Other Matters/Announcements/Regular BOE Meetings
a. BOE Curriculum Committee, Thursday, January 4, 2018, 4:30 PM, LPW, Room 
17

b. Next BOE Regular Meeting is Wednesday, January 17, 2018, with 
Superintendent's Presentation of 2018-2019 Budget beginning at 6:30 PM 
followed by Public Forum and Regular Meeting, Town Hall, Council Chambers

c. BOE Community Forum, Tuesday, February 27, 2018, 6:30 PM, LPW, Board 
Room 

11. Executive Session - It is proposed that the Board of Education go into 
Executive Session for the purpose of discussions in Items 11a. and 11b. 
before taking possible action in the public portion of the meeting.



a. Discussion and possible action regarding ratification of collective 
bargaining agreement between UPSEU Local 424 - Unit 59 (Paraeducators) and 
the Windsor Board of Education (Executive Session Anticipated)

b. Discussion and possible action regarding Superintendent's Compensation
12. Audience to Visitors
13. Adjournment
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Windsor Board of Education 

Regular Meeting 

Unapproved Minutes 
Tuesday, November 21, 2017 7:00 PM 

Town Hall, Council Chambers 

 
 

The following are the unapproved minutes of the November 21, 2017 Regular Meeting. Any additions or corrections 

will be made at a future meeting. 
 

Attendance Taken at 7:00 PM:  
 

Present Board Members:    

Ms. Nuchette Black-Burke  

Mr. Brian Bosch  

Mr. James Dobler  

Mr. Ronald Eleveld  

Ms. Michaela Fissel  

Mr. David Furie  

Mr. Jeremy Halek  

Ms. Maryam Khan  

Mr. Leonard Lockhart  

  

 

 

1. Call to Order, Pledge to the Flag and Moment of Silence   
  

Discussion:  

The meeting was called to order at 7:00 PM by Mr. Lockhart with the Pledge of Allegiance and a Moment of Silence. 

Also in attendance: Superintendent of Schools Dr. Craig A. Cooke, Assistant Superintendent for Instructional Services 

Santosha Oliver, Director of Business Services Danielle Batchelder and Student Representative Zaviana Desarmes.   

 

2. Recognitions/Acknowledgements  

  

2.a. Recognition--A'aliyah Grimes, Clover Street School Building Winner and Finalist, and Jasmine Brown, 

John F. Kennedy School Building Winner, for Windsor's CT Kid Governor Program   
  

Discussion:  

The board recognized A'aliyah Grimes of Clover Street School and Jasmine Brown of John F. Kennedy School as 

building winners in the Windsor CT Kid Governor Program.  

 

2.b. Recognition--Khaleel Rahman, First Place in the Peacemaker Corps 2017 14-18 age category Peace in the 

Streets Global Film Festival for film, Human Family. Jeff Goodin, WHS CTE Teacher, will be joining Khaleel 

this evening.   
  

Discussion:  

Principal Osunde introduced Khaleel and gave an overview of the award he received. The board and audience had an 

opportunity to view his film.   

 

2.c. Recognition--Ava Peters, Semifinalist in the 2018 National Merit Scholarship Program   
  

Discussion:  

Mr. Osunde introduced Ava Peters, a semifinalist in the 2018 National Merit Scholarship Program. Mr. Osunde spoke 

to Ava's academic achievements and explained the requirements of semifinalists in the National Merit Scholarship 

Program.   
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2.d. CAPPS Student Leadership Awards for Sage Park Middle School--Devandra Chin, Academic Excellence; 

Araya Miller,  Leadership Service; Ava Koistinen, Community Service   
  

Discussion:  

Mr. Cavaliere introduced the CAPPS Student Leadership Awards for Sage Park Middle School: Devandra Chin, 

Academic Excellence; Araya Miller, Leadership Service; Ava Koistinen, Community Service.  

 

2.e. CAPSS Student Leadership Awards for Windsor High School--Alex Rosario, Academic Excellence; Chamia 

Murray, Leadership Service; Rhiannon Kiersznowski, Community Service   
  

Discussion:  

Mr. Osunde introduced the CAPPS Student Leadership Awards for the Windsor High School: Alex Rosario, Academic 

Excellence; Chamia Murray, Leadership Service; and Rhiannon Kiersznowski, Community Service.  

  

Mr. Lockhart called a five minute recess at 7:35 PM  

The regular meeting was called back to order at 7:40 PM.  

 

3. Audience to Visitors   
  

Discussion:  

Kait Morgan, 18 Apple Tree Lane, expressed her concerns regarding bullying at Oliver Ellsworth School.  

 

Shavonne Sanders, 8 Kennedy Road, expressed her concerns regarding bullying at John F. Kennedy School. 

  

Ashley Womack, 81 East Granby Road, expressed her concerns regarding bullying at Sage Park Middle School.  

 

Anna Ross, 113 Preston Street, expressed her concerns regarding bullying at Windsor High School.  

 

Cindy Gapko, 46 Lochview Drive, expressed her concerns regarding education on concussions at Windsor High 

School.  

 

Chris Luiso, 21 Stacy Drive, congratulated board members on their election, thanked teachers for their hard work and 

expressed his concerns regarding discipline in the Windsor Public School System.  

 

Robin Ross, 113 Preston Street, expressed her concerns regarding bullying at Windsor High School.  

 

Amber Therian, expressed her concerns regarding a zero tolerance policy for bullying within the Windsor Public 

School System.  

 

Jill Michaud, 315 Beechwood Street, expressed her concerns regarding bullying on the school bus on the elementary 

level.  

 

Abby Forester, 4 Batchelder Road, suggested ways on how to prevent bullying before it starts by uniting influential 

seniors and students in lower grade levels.   

 

4. Student Representative Report   
  

Discussion:  

Ms. Desarmes reported on a decline in stress levels of the student body at Windsor High School since SATs were 

administered and first quarter grades closed.  After hearing the comments made by the public, Ms. Desarmes plans to 

explore the true school climate. LGBTQ panel met and were excited to be supported by the administration. The 

"Powder Puff Games" have begun and will see a three game stretch. Seniors at WHS are completing their college 

applications as most are due by 12/1/17. The Veterans Day Assembly was held at WHS on 11/10.   
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5. Board of Education   

5.a. President's Report   
  

Discussion:  

President Lockhart read the mission statement and goals of the Windsor Board of Education. He followed by listing 

ways the district will ensure that it is proactively working towards the mission statement on behalf of all Windsor 

Public School students.  

  

President Lockhart shared the activity of the new board in the 8 days of its placement as well as his goals for the 

direction the new board. He encouraged parents to engage the teachers and building principals. President Lockhart 

plans to utilize Community Forums to hear from the public in the near future.  

 

President Lockhart emphasized that the board will be a purposeful one. He explained the priorities of both Republican 

and Democratic caucuses. After explaining the roles of each party, President Lockhart explained his role as president 

and how he plans to maximize his time to assist others and to be purposeful in his new role.  

  

President Lockhart warmly encouraged parents to continue being present at board meetings, to continue to stay 

involved and engaged in their child's learning process. He also reiterated that Dr. Cooke has the full support of the 

board and he looks forward to continuing to work with the superintendent to support the families of Windsor Public 

schools.   

 

5.b. Revision to Committee Assignments   
  

Discussion:  

Mr. Lockhart reported he is disbanding the technology committee. Technology updates will be heard at regular board 

meetings. Mr. Jeremy Halek was added to the Long Range Planning Committee Mr. Eleveld was removed from that 

committee.   

 

5.c. Discussion on School Climate and Discipline   
  

Discussion:  

Dr. Cooke thanked the families that spoke up during Audience to Visitors. He acknowledged that although the district's 

discipline reports indicate that there has been a decrease across the district regarding discipline, each household's 

situation is unique. He shared the efforts that have been taken to decrease discipline in each school. (Addition of 

security, keeping numbers in the classrooms low, adding more bus monitors on bus routes, relevant programs for 

students, giving teachers time to work on positive school environments, training on bullying for teachers etc.).  

  

Dr. Cooke encouraged families to work through the proper channels for support. Speak with teacher's first, then 

building administrators and finally, the superintendent's office.  

  

Ms. Black-Burke thanked WPS families for expressing their concerns. She plans to examine more closely, have further 

conversations, and recommend specific workshops per school.  

  

Mr. Eleveld thanked WPS families for their comments. He stated that behaviors start at home, although a child's 

environment contributes largely to specific behaviors. He shared that the topic of bullying is a national issue. Because 

of this, he wants to reinforce clear guidelines for how these situations should be handled.  

  

Mr. Dobler shared his motivation for his interest in serving on the board. He plans to be an active participant in making 

a difference in the Windsor Public Schools.  

  

Mr. Halek shared his past experiences that directly related to that of the families in Windsor. He stated that he wishes to 

provide readily available resources to bullies. He also reported that although issues of this nature cannot be solved 

overnight, he is confident that with this topic being put on the agenda for the first meeting, the district is moving in the 

right direction.  

  

Ms. Khan thanked families for their comments and empathized with them. She encouraged all in attendance to stay 

involved, to continue having conversations and to continue collaborating.  
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Mr. Bosch emphasized that safety is the first priority and teaching is the second. He stated that the topic of bullying 

certainly needs to be addressed so that administration, faculty, and staff can continue carrying out their assignments as 

educators. Meanwhile, the board can continue focusing on primary functions, setting and approving policies, 

curriculum and budgets.  

  

Mr. Furie stated that he takes the topic of bullying very seriously. He plans to have reciprocal communication with 

parents and faculty.  

  

Ms. Fissel thanked the board for supporting the request to add discipline and bullying to the agenda and she also thank 

President Lockhart and audience for speaking. She expressed that bullying can be a sign for help so she plans to 

address the roots of these incidents. She encouraged families to continue to communicate, and to share their 

expectations and values.  

  

President Lockhart assured the audience that the board as a whole cares deeply about the well-being and safety of both 

students and staff. He also explained that major topics such as bullying will not be resolved overnight, however, the 

topic will continue to be dissected. On behalf of the entire board, President Lockhart communicated that Dr. Cooke is 

and will continue to be well supported by the board. He encouraged parents to continue being engaged and welcomed 

open communication between himself and the families of Windsor.  

 

 6. Superintendent's Report   
  

Discussion:  

Dr. Cooke shared the success of Poquonock Elementary School's event, "Pancakes for Puerto Rico". The school 

collected $1100 and was well supported by Windsor students and families district-wide. Dr. Cooke highlighted the fall 

sports accomplishments including new swim team records. The fall sports awards will be held on November 30th. The 

K-5 Health Parent Workshop was well attended on 11/20. Nearly 30 families were able to benefit from this program.   

 

6.a. Budget Update   
  

Discussion:  

Ms. Batchelder shared the latest update regarding the district's financial report. Some questions were asked regarding 

summer school funding and accessibility of Konica Minolta which were addressed by Ms. Batchelder. 

   

6.b. Curriculum Development, 2nd Reading   
 

6.b.1. Robotics I   

6.b.2. Robotics II   
 

Motion Passed:  Move that the Board approves Robotics I and II as a 2nd Reading as presented passed with a motion 

by Ms. Nuchette Black-Burke and a second by Mr. Ronald Eleveld.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 
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7. Consent Agenda 

   

7.a. Financial Report   
  

Discussion:  

Expenditures for October 2017 $5,208,904 

Expenditures through October 31, 2017 $14,802,085  

 

Motion Passed:  Move that the Board approves the Financial Report as presented passed with a motion by Mr. David 

Furie and a second by Mr. Ronald Eleveld.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 

 

 

7.b. Enrollment Report   
 

Motion Passed:  Move that the Board approves the Enrollment Report as presented passed with a motion by Mr. David 

Furie and a second by Mr. Jeremy Halek.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 

 

 

7.c. Food Service Report   
 

Motion Passed:  Move that the Board approves the Food Service Report as presented passed with a motion by Mr. 

David Furie and a second by Mr. James Dobler.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 
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7.d. Human Resources Report   
 

Motion Passed:  Move that the Board approves the Human Resources Report as presented passed with a motion by 

Mr. David Furie and a second by Ms. Nuchette Black-Burke.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 

 

 

8. Approval of Minutes 

 

8.a. October 17, 2017 Regular Meeting   

8.b. November 13, 2017 Special Meeting (6:15 PM)   

8.c. November 13, 2017 Special Meeting (6:30 PM)   
   

 

Motion Passed:  Move that the minutes of October 17, 2017 Regular Meeting be accepted as presented passed with a 

motion by Ms. Maryam Khan and a second by Ms. Michaela Fissel.   

 

4 Yeas - 0 Nays – 5 Abstain  
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Abstain 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Abstain 

Mr. Jeremy Halek          Abstain 

Ms. Maryam Khan           Abstain 

Mr. Leonard Lockhart      Yes 

 

Motion Passed:  Move that the minutes of November 13, 2017 (6:15 PM) Special meeting, and November 13, 2017 

(6:30 PM) Special Meeting be accepted as presented passed with a motion by Ms. Maryam Khan and a second by Ms. 

Nuchette Black-Burke.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 
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9. Other Matters/Announcements/Regular BOE Meetings   
 

9.a. BOE Policy Committee, Monday, December 4, 2017, 6:00 PM, LPW, Room 17   

9.b. BOE Special Meeting, Tuesday, December 5, 2017, 6:00 PM, LPW, Board Room.   

9.c. Next BOE Regular Meeting is Tuesday, December 19, 2017, Public Forum on Budget Process at 6:30 PM 

and Regular Meeting at 7:00 PM, Town Hall, Council Chambers   
 

Discussion:  

Ms. Black-Burke thanked the community for voting. She expressed her gratitude for serving the Windsor Public School 

system. She also invited the pubic to attend Dinner and a Movie with Santa on 12/7. 

  

Mr. Eleveld expressed that he is hopeful regarding Windsor Public School improvements. He also thanked the public 

for their comments.  

  

Mr. Dobler thanked voters for their selection of board members. He hopes for the community continues to be involved 

at meetings such as these.  

  

Mr. Halek thanked all in attendance and wished all a Happy Thanksgiving 

  

Ms. Khan thanked the community for their support today and stated that she looks forward to learning from parents, 

administration and the public.  

  

Mr. Furie thanked the public for joining the meeting today and hopes to see more dialog moving forward.  

  

Ms. Fissel thanked the voters of Windsor for the selection of the nine (board members). She stated that it is her honor 

and privilege to serve the Windsor Public School system and she encouraged families to continue sharing their stories 

and to return to the next BOE meeting. Ms. Fissel also announced a few upcoming conferences and wished everyone a 

Happy Thanksgiving. 

  

President Lockhart thanked the town for their election. He encouraged all to take care of each other, to be kind and to 

care of one another. He acknowledged the time of year and reminded the audience to check in on family and friends.  

  

President Lockhart congratulated Maryam Khan as a 2017 Bridge Builder awardee. Past President Cristina Santos is 

also a 2017 Bridge Builder awardee. The Bridge Builder Award Ceremony will take place on 11/30/17 at 6:00 PM. A 

$10 donation is requested at the door.  

   

 

Motion Passed:  Motion to move item 11 Audience to Visitors before item 10 passed with a motion by Mr. Ronald 

Eleveld and a second by Mr. David Furie.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 

 

 

10. Discussion concerning Family Educational Rights and Privacy Act (FERPA) protected records involving a 

student (Executive Session Anticipated)   
  

Discussion:  

Moved into executive session at 9:54 PM. 
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Returned to open session at 10:11 PM.   

 

Motion Passed:  Move that the Board of Education move into executive session for the purpose of discussing Family 

Educational Rights and Privacy Act (FERPA) protected records involving a student. We are inviting Dr. Cooke and 

Steven Carvalho to be part of the discussion passed with a motion by Mr. David Furie and a second by Mr. Jeremy 

Halek.   

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 

 

 

11. Audience to Visitors   
  

Discussion:  

Cindy Gapko, 46 Lochview Drive Thanks the board members and expressed how excited she was to hear that the 

Board of Education is working together and feels they are a good representation of the town.   

 

 

12. Adjournment   
 

Motion Passed:  Move to adjourn the meeting at 10:15 PM passed with a motion by Mr. David Furie and a second by 

Mr. Jeremy Halek. 

 

9 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke Yes 

Mr. Brian Bosch           Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Yes 

Ms. Michaela Fissel       Yes 

Mr. David Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

Mr. Leonard Lockhart      Yes 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Maryam Khan, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Policy Committee 

Unapproved Minutes 
Monday, December 4, 2017 6:00 PM 

L.P. Wilson Community Center, Room 17 

 
 

The following are the unapproved minutes of the December 4, 2017 Policy Committee. Any additions or corrections 

will be made at a future meeting. 
 

Attendance Taken at 6:00 PM:  
 

Present Board Members:    

Mr. Leonard Lockhart  

Ms. Maryam Khan  

Mr. Brian Bosch  

Mr. David  Furie  

  

  

Updated Attendance:    

Ms. Maryam Khan was updated to absent at: 6:35 PM   

Mr. Brian Bosch was updated to present at: 6:05 PM   

 

 

1. Call to Order, Pledge to the Flag and Moment of Silence   
  

Discussion:  

The meeting was called to order by Chair Maryam Khan at 6:00 PM with the Pledge to the Flag and Moment of 

Silence. Superintendent Dr. Craig Cooke and Assistant Superintendent for Human Resources Terrell Hill were also in 

attendance.  

 

2. Audience to Visitors   
  

Discussion:  

None  

 

3. Review Policy Committee Protocols   
  

Discussion:  

Dr. Cooke reviewed meeting protocols with the committee.  

 

4. Review New P 3523.11 Unmanned Aerial Systems (Drones)   
  

Discussion:  

Policy 3523.11 Unmanned Aerial Systems (Drones) will be brought forward to the full board at its regular meeting.  

 

5. Review Revised P 4112.3 Employment Checks   
  

Discussion:  

Policy 4112.3 Employment Checks will be brought forward to the full board at its regular meeting.  

 

6. Review Revised P/AR 4118.11 Non-Discrimination (Personnel)   
  

Discussion:  

Policy 4118.11 Non-Discrimination (Personnel) will be brought forward to the full board at its regular meeting.  
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7. Review Revised P/AR 5113 Student Attendance and Truancy   
  

Discussion:  

Policy 5113 Student Attendance and Truancy will be brought forward to the full board at its regular meeting.  

 

8. Review Revised P/AR 5145.4 Non-Discrimination (Students)   
  

Discussion:  

Policy 5145.4 Non-Discrimination (Students) will be brought forward to the full board at its regular meeting.  

 

9. Adjournment   
  

Discussion:  

The meeting was adjourned at 6:45 PM.  

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Maryam F. Khan, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Special Meeting 

Unapproved Minutes 
Tuesday, December 5, 2017 6:00 PM 

L.P. Wilson Community Center, Board Room 

 
 

The following are the unapproved minutes of the December 5, 2017 Special Meeting. Any additions or corrections will 

be made at a future meeting. 
 

Attendance Taken at 6:08 PM:  
 

Present Board Members:    

Ms. Nuchette Black-Burke  

Mr. Brian Bosch  

Ms. Michaela Fissel  

Mr. Leonard Lockhart  

Mr. James Dobler  

Mr. David  Furie  

Mr. Jeremy Halek  

Ms. Maryam Khan  

  

Absent Board Members:    

Mr. Ronald Eleveld  

  

Updated Attendance:    

Ms. Michaela Fissel was updated to present at: 8:36 PM   

Ms. Michaela Fissel was updated to absent at: 7:45 PM   

 

 

1. Call to Order, Pledge to the Flag and Moment of Silence   
  

Discussion:  

The meeting was called to order by President Lockhart at 6:08 PM with the Pledge to the Flag and Moment of Silence. 

Also in attendance was Superintendent of Schools Dr. Craig A. Cooke, Assistant Superintendent for Instructional 

Services Dr. Santosha Oliver, Assistant Superintendent for Human Resources Terrell Hill, Director of Business 

Services Danielle Batchelder, Director of Pupil and Special Education Services Steven Carvalho.  

 

2. Audience to Visitors   
  

Discussion:  

None  

 

3. Budget Assumptions FY 19   
  

Discussion:  

 

Dr. Cooke and Danielle Batchelder presented the draft Budget Assumptions for the 2018-2019 budget preparation 

process: 

 

The charge of the Board of Education is to develop a fiscally responsible budget that meets the needs of the Windsor 

Public School students.  
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1. We will continue our commitment to finding efficiencies within the budget.  

 

2. Enrollment: District-wide enrollment has fluctuated slightly over the past five years. The 14/15 enrollment was 3,145 

and then increased to 3,187 in 15/16. Enrollment remained flat for the following year (16/17) at 3,186. There was a 

jump in enrollment in 17/18 to 3,250 students and the projected enrollment for 2018/2019 is to remain relatively flat or 

increase slightly compared to 17/18. 

 

3. Staffing and Programs: Decisions around staffing and program redesign or development will be driven by their 

potential impact on raising student achievement while honoring the commitment to be fiscally responsible. 

 

4. Class Size: The Board of Education will make every attempt to honor class size guidelines.  

 

5. Health Insurance: If we continue to have low claim trends as we've been experiencing the past few years, and the 

transition to the High Deductible Health Savings plan, the cost for health care is projected to remain flat and possibly 

decrease slightly.  

 

6. Contractual Obligations: Base salaries will increase approximately 2.09%.  

 

7. Special Education: Out-of-district tuition costs are projected to increase by 2%. The goal is to reduce the increase in 

costs.  

 

8. Utility costs (heat & electricity):  Projected to remain relatively flat.  Over the past few years, the district reduced the 

utility cost by over $400,000 due to better efficiencies in our buildings.  Water is projected to increase 10% effective 

1/1/18. 

  

9. Regular Ed Transportation:  The contractual increase is 3.2% or $135,731 for 18/19.  An additional $30,000 needs to 

be added (total inc. = $165,731) from the DATTCO's "give-back" in the 17/18 contract.  

  

10. Special Education Transportation: The special ed transportation has increased over the past few years due to the 

number of students we transport based on their needs.  The increase for special education transportation for 18/19 is 

anticipated at $160,000.   

  

11. Diesel Fuel:  Diesel fuel was at a recent low for 16/17.  We do not anticipate that moving forward.  The lock in 

price in 16/17 was $1.49/gallon and in 17/18 it is $1.81. The projected rate for 18/19 is $2.35/gallon.  This will be 

monitored in the coming months by the Town.   

  

12. Magnet School:  The tuition line item is projected to remain relatively flat.  Enrollment is projected to remain flat or 

decrease, however, tuition rates are set by the magnet schools and not known until June. 

  

13. State & Federal Funding/Grants:  Educational Cost Share Funding & Excess Cost Funding is expected to remain 

flat or slightly decrease for FY 18/19.     

  

14. Alliance Grant: The "Alliance Grant" that the district received directly for the past 5 years is now included within 

the Excess Cost Grant which flows directly to the Town as revenue.   

  

 Dr. Cooke and Mrs. Batchelder answered questions from board members and discussion ensued. 

  

  

4. Presentation of School Status Reports   
  

Discussion:  

Dr. Cooke introduced the district administrators in attendance. The principals presented the strengths of their school as 

well as strategies for improvement. Questions and discussion followed.  
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5. District Data Team Overview   
  

Motion Passed:  Move to table agenda item 5 until future meeting passed with a motion by Mr. Brian Bosch and a 

second by Ms. Michaela Fissel.   

 

8 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke  Yes 

Mr. Brian Bosch           Yes 

Ms. Michaela Fissel       Yes 

Mr. Leonard Lockhart      Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Absent 

Mr. David  Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

 

 

6. Announcements   
  

Discussion:  

None  

 

7. Adjournment   
  

Discussion:  

The board members thanked the administration for attending the meeting this evening.  The meeting was adjourned at 

9:51 PM  

 

Motion Passed:  Move to adjourn the meeting passed with a motion by Ms. Nuchette Black-Burke and a second by 

Mr. Brian Bosch.   

 

8 Yeas - 0 Nays.   
 

Ms. Nuchette Black-Burke  Yes 

Mr. Brian Bosch           Yes 

Ms. Michaela Fissel       Yes 

Mr. Leonard Lockhart      Yes 

Mr. James Dobler          Yes 

Mr. Ronald Eleveld        Absent 

Mr. David  Furie          Yes 

Mr. Jeremy Halek          Yes 

Ms. Maryam Khan           Yes 

 

 

 

 

 

 

 

_____________________________________ 

Maryam F. Khan, Secretary 

Windsor Board of Education 
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