Regular Meeting

Tuesday, October 20, 2015 7:00 PM

Town Hall, Council Chambers Please click the link below to join the webinar:
https://us02web.zoom.us/j/85191945173 Or Telephone: +1 646 558 8656 or +1 301
715 8592 Webinar ID: 851 9194 5173 , 275 Broad Street, Windsor, CT 06095

=

Call to Order, Pledge to the Flag and Moment of Silence
Recognitions/Acknowledgements
Recognition--Elena Peters, Semifinalist in the 2016 National Merit
Scholarship Program
Audience to Visitors
Student Representative Report
Board of Education
President's Report
School Liaison Reports
Windsor High School
Sage Park Middle School
Clover Street School
John F. Kennedy School
Oliver Ellsworth School
Poquonock School
Superintendent's Report
WHS Overnight Field Trip Request to Paris, France--April break 2017
(1st Reading)
Athletic Eligibility Report
Discussion on District Residency Efforts
2016/2017 Budget Development (Possible Action)
Committee Reports
Technology Committee
Long Range Planning Committee
Consent Agenda
Financial Report
Fiscal Year 'l5 Year End Balance
Enrollment Report
Food Service Report
Human Resources Report
Approval of Minutes
September 15, 2015 Regular Meeting
October 1, 2015 Technology Committee
October 5, 2015 Executive Committee
October 5, 2015 Special Meeting
October 6, 2015 Long Range Planning Committee
0. Other Matters/Announcements/Regular BOE Meetings
WPS Service Awards, Wednesday, October 28, 2015, 6:00 PM, Birch Meadow
Banquet Facility
b. BOE Curriculum Committee, Thursday, November 5, 2015, 4:30 PM, LPW,
Room 17.
c. Administration of Oath of Office for BOE Members, Monday, November 9,
2015, 6:00 PM, Town Hall Council Chambers
d. BOE Special Meeting (Organizational Meeting), Monday, November 9, 2015,
6:30 PM, Town Hall, Ludlow Room
e. Next BOE Regular Meeting is Tuesday, November 17, 2015, 7:00 PM, Town
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Hall, Council Chambers
11. Audience to Visitors
12. Adjournment



WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
Prepared By: Dawn Hunter Presented By: Dawn Hunter & Gustave Afantchao
Attachments: Pertinent Information Related to the France Trip

Subject: WHS Overnight Field Trip Request to Paris, France April break 2017 (Dates to be
secured after BOE 2016-2017 school calendar approval in April 2016) (1% Reading)

Background:

Students at Windsor High School were provided the opportunity to travel to France in 2010 and
Canada in 2011, 2013, 2015 to experience firsthand French culture with Ms. Hunter as tour
leader. Ms. Hunter and Mr. Afantchao would like to provide students with another opportunity to
travel to France in 2017.

Status:

A proposed field trip in April 2017 to France is for students enrolled in all levels of French. The
educational objectives of the trip, as well as the cost, itinerary, trip and cancellation insurance are
included in the packet provided to the Windsor Board of Education. As part of the cost of the
tour, the teachers have included the price with the All Inclusive Insurance that each student will
be required to purchase in the event that the Board determines that it is unsafe to travel at the
time of the trip.

Recommendation:

Move the Windsor Board of Education approve the proposed trip to France reserving the right to
cancel if it feels that the safety of the students is at risk.

sl
Reviewed by: Recommended by the Superintendenté\') %/\—4—

Agenda Item # A .

2/28/15



Paris & the Loire Valley
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Tour Center ED:

Paner- 1110

BDeparting From:

Boston

Peparting Fronv Boston

Departing:

Aprit 13, 2047

Returning:

April 21,2017

Tour Fee increases on

November 1. 2015
YOU CAN SIGN UP AT:
http://www.explorica.com/Hunter-4410

SIC TOURITTENED ) INTINERARY BELG

e

Iday 1 Start tour

ay 2 Bonjour Paris

Mot vour lour director and check into hote!

Puaris city walk

[e de Je Cité, Notre Dame Cathedral visin Hle St 1ouis, Tatin Quarter visit
Louvre visit

Dinmer in Latin Quarter

Day 3 Paris landmarks

Puris guided sightsecing tour

Are de Triomphe. Champs-Elvsées. Bitfel Tower, Champ de Mars, eole Militaire, 1es Tnvalides. Conciergerie, Tuileries, Place
Vendome. Opera House

Optional Versailies guided excursion S8

State Apartments. Hall of Mirrors, Gardens of Veraitles

Day 4 Paris--Loire Vailey



Pravel 1o Loire Valley (via Chartres & Chambuord)
Chartres Cathedral visit

Chateau de Chambord phetosiop

vuthentic French brasseric dinner

Day 5 Loire Valley castles

Loire chiitcaux tour dirgetor-led sighisecing
Azav-le-Rideau visit Chiteau de Chenoneeau visit
froglodyte Village puided visit

Ernner in Troglodyie Village

Day 6 Loire Valley--5t. Malo

Travel to Su Malo

St Malo interactive sightsecing activin

Church of St Vincent. Tomb of Jucques Cartier
Criperie dinner

Day 7 St Mualo--Normandy

Travel o Normand,

Mont-St-Michel monastery visit

13-Day beaches

Arromanches Museum visit

Day 8 Normandy--Paris

Pravel to Paris via Rouen

Rouven tour director-led sightsecing

Cathedral visit. Old Clock

seine River cruise

Day 9 Ead tour

ry * .
ArAan 3 (2
v Ll ‘.‘.»,\:i

Total Fee:* §2,904.00
Tour Quote Breakdown

The tollowing fees apply to your full-paying participant

Tour Fee* $2.820.00
Weekend Supplement  $35.00
(Returning)

Versailles guided $80.00
excursion

Travel Protection Plan ~ $108.00
On-Tour Tipping $61.00

** 2017 Discount -200.00

Total Fee* $2,904.00
OR 17 monthly payments of $161.53
After initial payment of $158.00

* Tour Fee ingrcases on Nov 1, 2013, tour fee will neve

ciydl

Sien-up.



#* Only valid with voucher code 201 7carlvbind

Additional Adult Fees
The tollowing additional fees apply only to full-paxing participans 23 and obder and are not included in the total price listed

abaove.

Adult Supplement $130.00
Twin Room Upgrade  $245.00

Additional Adult Fee $375.00

Rouvnd-trip airfare

7 overnight stays (9 with extension) in hotels with private bathrooms

Full Furopean break fast daily

Binner daily

Full-tine services of a professional Tour Director

Cinided sightsecing tours and city walks as pov ftinerin

Visits 1o select altractions as per itinerarn

Seine Cruise

MU Piliatus excursion on eatensian

Four Diaryt™

Note: On amival day only dinner is provided: on departure das . ondy break Gast is provided
Note: Tour cost does not include airline-imposed bageage fees, or fees [or any required passport or visa, Please visit our Fees PAQ pupe

for a full list of items that may not be included In the cost of your tour,

Paris & the Loire Valley
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Tour Center H):

Hunter-44 10

Departing From:

Hoston

Departing From: Bosion

Departing:

April 13,2017

Returning:

Aprif 21, 2017

Tour Fee increases on

November |, 2015
YOU CAN SIGN UP AT:

http://www.explorica.com/Hunter-4410

FTOUR ITINER

Day | Start tour

Day 2 Bonjour Paris

Meet your tour director and check into hotel

Paris city walk

fle de Ia Cité, Notre Dame Cathedral visit, ile 8t Touis. Tatin Quarter visit

Lotvre visit

Pinner in Latin Quarter

Details: Peris ity waolk

This ity was made Tor walking, Stroll grand houlevards with sweeping views ol the cirv. pristine parks with trees planted in
perfeet rows. and narrow streets eronded with svendors selfing lowers. pastries and ¢heese. Then head to the Tle de lu Cité, u
small island in the Seine. w0 see Notre Dame Cathedral,

Eetails: Latin Quarter visit

Visit one of the original college towns. The famous Sorbonne is the Gest and most iHustrious of Prench universities. was
ariginally founded by Robert de Sorbon in 1253 and was actually one ot the smallest colleges, but became the richest and most
respected of the colleges of the University of Paris. Since the Sorbonne’s founding i the 1100s, the Lett Bank has aitracted not
onty intellectuals but also the calds. bookstores and cinemas that end W accompeny them. 10s also attracted its fair share of
famous residents like Froest Hemingway.

Derails: Lowvre visit



The world's largest art museom. the Louvre is housed in o Medioval tortress-turned-castle so erand it's worth 4 tour itself. You

walk through the 71-foot glass pyramid designed by LML Pei and added in 1989, qud step info another world--one with carved

cuilings. deep-set windows. and so many architeciural details son could spend o week just admiring the rooms. The Mona 1isa is
here. as well as the Venus de Mile and Winged Victony (the headless statue. civea 200 BCL discovered at Samothrace). The
Louvre has seven different departments of paintings, prints. drawines, sculprures and antiquitics. Dot miss the Eavptian
collection. complete with creepy sarcophagi. or the collection of Greek ceramics, one of the lareest in the world, (Please note the
Louvre is closed on Tucsdays.)

Day 3 Paris landmarks

Paris guided sightseeing tour

Ate de Triomphe, Champs-Elysées. Riftel Tower, Champ de Mars, Ecole Militaire, 1es Invalides. Conciergerie. Tuileries. Place
Vendome. Opera House

Optional Versailles guided excursion S80

stte Apartments. Hall of Mirrors. Gardens of Versaities

Der
What's that huge white arch at the end of the Champs-I-hvsees? The Are de Friomphe, commi

. Paris guided sightseeing tour

joned by Napoleon in TRO6 alier

his vietory at Austerlitz, Your Heensed local puide will elaborate on this, and other Parisian Tandmarks, See spme of the moesi

famous sites, including the ornate. T9h-century Oper the Presidentiad residence, the ultra-chic shops of the Rue du Faubourg Si-

Luxor. a gift from Epypt in 1836, and the Place Vendome. o huge square surrounded by 17th-century buildings. Spot chic locals

{and tons of tourists) strolling the Champs-Elvsdes. ook up at the iron eivders of the Fittel Tower, huilt for the 1889 World's

Fair to commemorate the centenary of the Fronch Rovolution, See bes Invalides (a retuge for war wounded), the Eeole Militire

(Napoleon's alma mater), and the Conelorgeric Ghe prison where Vavie Antoinetic was kept during the French Revoelution).

Day 4 Paris—Loire Valley

Travel to Loire Valley (via Chartres & (hambord)

Chartres Cathedral visit

Chateau de Chambord photostop

Authentic French brasserie dinner

Details: Charwres Cathedral visit

Buiit on an ancient worshipping ground to howuse d pieee of the Virgin Marn s el (which is stll on display). this [3th-contury
Gothic chureh is best known for ils windows, With over 200000 square feet ol stained glass, visiting Chartres can be like walking
around inside a large jewel, But don’t spend all your time looking up-—on the floor is the only surviving medieval labyrinth. The
faithtul travel the winding 300-vard path on their knees to reach the image of paradise at the centre. Ouch.

Day 5 Loire Valley castles

seaing

[oire chiteanus tour director-led sip

Azav-le-Rideau visit, Chateau de Chenoncean visit

Froglodyte Villuge guided visit

Dinner in Troglodvie Village

Dietails: Loire ehdieaux tour divector-led sighisecing

Frances aristocrats began building defensive castios in the Loire Valley jo the Hith century, A few hundred years later. their
deseendants ereated pleasure palaces among the lush green foresis and wandering waterways. Today. sumptuous Renaissance
castles stud the banks of the silvers Loire River. the Tongest in France. Fiest stop: Azay-le-Ridean. This castle’s limestone turrets
and state spives are set on an istand in the middle of the ndre River, Almost complerely surrounded by water, the castle mines
Gothic and Renaissance styles to fuiry-tale ¢ffect. But few castlios can compete with Chateau de Chenoneeau, Buill on a series of
arches over the Cher River, Chenoncesu was designed by awoman i the 16th centary, Towas onee inhabited by Catherine de
Medicis, who commissioned the delicate spivals and the tormal cardens. and had the bridge covered by a two-story stone gallery,

Details: Dinner in Troglodyte Villap:



Prag by meo froo the X1t century onwards o extract the stone, “the mattcau”™ destined for building. The Cave aux Moines wa
used as far back as the beginning of the XXth century to cultiviwe mushrooms. The beginning of the cave and the first metres of
the galleries were used by people to live: that kind of Hving was culled the "wrogtodyes™. Here people and animals lived as a
community.

Day 0 Loire Valley--St, Malo

Travel to St Malo

St. Malo interactive sightseeing activity

Church of St Vincent, Tomb of Jacques Carticr

Créperie dinner

Details: St Malo interactive sightsecing a

For centuries. this walled seaport on the English Channel was known as the city of pirates. The pirates are gone, but the granite
wown remaing, always seeming to be reaching towards the preen-blue sca. With youor Tour Director, embark on an interactive
advenfure that will bring St. Malo to life! Including a visit to the Cathedrad S Vincent, begun in the | 1th century but not finished
until the spire was mounted in 1987, 1t houses the tomb ol Jacques Cartier, who discovered the SL Lawrence River and founded
Quebec.

Details: Créperie dinner

Indulee in one of France's most delicious culinany traditions  the erépe. These thin pancakes can be wrapped around 1asty
fillmgs from fromage (cheese) to chicken, For dessert, have i sweet erdpe with chocolate. Nutella, or just a slathering ol butier
and a sprinkle of sugar,

Day 7 8§t Mulo--Normandy

Travel o Normandy

Mont-St-Michel monastery visit

D-Day beaches

13

Arromanchies Muscuin visi
Dderails: Mont-St-\ichel monastery visis

Perched high on a tidal isfand at ithe mouth of the Couesnon River. the Mont St=-Michel Monastery rises impressively from hehind

the tortified walls ol an old fort, Explore the narvow sirects and old buildines before climbing w the center of the island to sce the

chureh tself,

Dererils. D-Day beaches

see the [-Day beaches where on June 6, 1934, thousands of Alied troops landed in an etfort to recapture the codst from
Germany., Al slong the beaches, deserted Gernwan bunkers iuve been tumed inte memerials and the stark white crosses and <t

that mark the cemeteries are grim reminders ot the war,

Petails: Arromanches Musewm visit

[neenicus military enginecring allowed the Allied forces to land ot Arromanches on D-Dav, Barees towed 600,000 {ons of
& - = o - [

conerete deross the English Channel, sinking them to ereate an antificial harbor, and then 33 jettics and 10 miles of fogting

roadways allowed the troops to land in France. Learn about this feat und other at the Arromanches Museum, where dioramas.

interactive displays. and models detail the Allied landing

Day 8 Normandy—Paris

Travel w Paris via Rouen

Rowen tour directoi-led sightseeing

Cathedral visit Old Clock

Seine River eruise

Details: Rowen tour director-led sighiveeing

1ike Paris. the port city of Rouen is divided i vwo by the Seine. Your Tour Divector will take vou through the medieva]
cobblestone streets of the ¢ity where Joan o0 Arc was burned in 1451 See the O1d Clock surrounded by half=timbered houses and

shops, and visit Notre Dame cathedrall o fverite subject of Clande Monet, With its lagy Gothic fagade and mismatehed spires,



Rouen’s cathedral is one of the most compelling in France, Hitler certainly thought so- the first ime it caught fire in WWIL h

ordered his troops to save it See the inspired interior. with fts columns topped by carved faces. and learn about the history of the
church, Fun fact: one o' the steeples is called the Tour de Benrre 1nwas huilt with money donated by a group of wealthy peopla
who wanted to cat buiter during Lent.

5o Seine River cruise

See the city from the water on an hour-long cruise along the River Scine, The Scine euts right through Paris, dividing the city in

half, see the Biffel tower rising up on the Lett Bapk. the walls of the Louvee on the Right Bank, A guide will point out other

monuments and architectural marvels as vou pass. mans of which are tHominated by clear white tight at night.

ay 9 End tour

quaranteed

Total Fee:* $2,904.00

Tour Quote Breakdown

fhe toltowing fees apply to vour full-pasine particips
Tour Fee* $2.820.00
Weekend Supplement  $35.00
(Returning)

Versailles guided $80.00
excursion

Travel Protection Plan ~ $108.00
On-Tour Tipping $61.00

** 2017 Discount -200.00

Total Fee* 52,904.00
OR 17 monthly payments of $161.53
After initial payment of  $158.00

*Tour Fee increases on Nov I, 2013, tour fee will never change alter sign-up.

Oy valid with voucher code 200 7eariybivd

Additional Adult Fees

The foltowing additional fees apply only to full-paving participanis 23 and older and are not included in the total price listed
above,

Adult Supplement $130.00

Twin Room Upgrade  $245.00

Additional Adult Fee  $375.00

Round-iip airfare
7 overnight stays (9 with extension) in hotels with private buthroom

Full Buropean breakfast daily



Dinner daily

Full-time services of a professional Tour Director

Guided sightseeing tours and city walks as per tinerary

Visits 1o select attractions us per itinerars

Seine Cruise

Mt Pilatus excursion on extension

Tour LHary™

Note: On arrival day only dinner is provided: on departure day. only breaktist is provided

Note: Tour cost does not include airline-impuosed bageage foes or fees for any required passport or visa. Please visit our Pees TAQ page

fora fall st of itemns that may not be included in the cost of your o,
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School Board Packet
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 April 13, 2017 - April 21,2017

Comcnts

.' Introductmn.... ......
. ‘telExamplcs..................................-.-.....
- Meal & On Tour Info........
R DB OTIARION. i s conaitiinspiadrrs s b
‘ ‘LfablhtyPohcy.........................'.....;....;.....
 Certificate of Insurancc......................'.....'..
Payment Options.......... RERPSSON NN e =
.InsuranccPollcv.........................\.....'...;..... ,
Positive Peedback. coou s soveis s S A SR R
Tt SPECHICE v, cpuns povres oy OSPRS00 |
Supporting Documents.......c.liieiiiiisnaninsciindé

o oo q;'-c_x m'.-p- L» )

145 Tremont Steeet, Gth fl. Boston, MA G211 el LBRE.IHLTIZ] fas: 18R 3107068
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SWelcome s Explxiiuca ik vou for your mrerest in student wavel!

As a licensed tour npé_. o1 ,\pluma t5 proud to be able to give your stadenis the uppﬁrsum of a lifetime! When
vour school travels with Explorica, vou'll bang your classroom lessons to life and offer vour students vatuable

CXpPOsULE EO A ¢ty outside of thewr home town, An educational adventute for both vou and vour stadents,
Betore we begin, please review a httle more about us:

Founded in 2000, Iixpic‘:ricfa.fhtlps teachers ercate cducational fours full of authente, meeractve learning expericnces.
We specialize 1 m ccmnecti

teachers and students to new cultures, languages and people on educational tours across

the glnbc bt

\\ ¢ bthr:vc v

; __}CLT.LI' wotld by ennching every student with a cultural experience: thmus.,h iravel We aim
mduu [t‘ddcr n tduwtlun.d travel helping teachers and students discover the wonders of the world

through

fe and reliabl

our experiences. And we do this with a passion fordelighting customers and connecting
travelers wo the worle : ;

Faplorica’s combination

sive online tools and persomalized service enables us 10 (rc:m' wur& umqurh suifed
o provide both tie be :

wid the most customized tours in the indusery.

Pivery Bxplonica tourinehudes flighes or bus transporciation, accommaodations, on-tour transpottation, most meals and

an t.\prsrl nall-time Ioux Duu‘rm dedicated io your group. And with aur vereran Progl arny (,mwuh.mtw C.ustamer
Care Re pn Ssentatives, and. comprc rensive, user-friendly website, we're alwavs here to suppmt vou hom the morent

YOU cOnfact us, tw the "1- inute \fm shout hrm vovage!

Join more t_haﬁ'ﬁ?.ﬁ_ﬂjﬁﬂﬂ‘_ggéhezs and students in experiencing the world on Expiorica‘it-durs!

Happy travels!

Swcerely; :
Matt Wertz
Preswdent & CRO

145 "Fremont Steeet, Gth f1. Boston, M_}-’{ U2]11 tel: 1888, 310.7121 faxs 1.888.310. 7088
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Hotel Information
Fyen rhnu(g’h \uu’ll be fl‘.t from home, your comfort won't be compromised. Bec sause when you travel
with Fixploriea, you'll sm\ m clean, safe, attractive hotels that provide modern 'Lrnenmcs and easv access

o 1m]( r Attmcuun‘a,

It 1s Lixplorica policv 1o ac cotrme >dazc students 1n safe and clean hotels. \XL tollnw Lhc t:hwc T e foy

our hotels — clean, comfortable, and convenient to the citv. Upgraded hotels are av mlqblq,upcm request.

The selection of our Hoteh 15 based on proximuty o tour sights, comfort, guality, and safety. Srudents are
roomed in etther triple or: qmd acconumodations based on the hotel availabdity. Paying adults (23 or
older) are roomed in f\vmf’ double accommodatons and charged the %35 per mght duubte, twin rooming
supplement S 5 per mght tor cruises and ferries). The cost tor adults to upgrade to-a single room 1s

§70 /’mghf.

EXAMPLE OF A HOTEL WE USE:

ie has 283 rooms with free Wi-l'1and a t:cwCﬂ"d cat p;trk The This Pans Porte
n the heart of Gendlly a the "ba Table" tescaurant. Fast ac ess from Pars
way, Close to the Chatlety stadium and Porte de \’L‘Lsaﬂ]u a\hlbiflon center.

Hotel Ibis Paris Porte d
d'ltakic hotel welcome
Orly Awrport and the A6k

Group Leader Evaluations
“The locagon was pgrl'ct:l,“

“Awesome staff, good breakfast. great locanon! Rooms were spacious, clean and comfortable.”

145 Fremont Steeet, Grh 1 Boston, MA GZ111 el TBER310.7121 fax: 1 ERE3 10 T08A
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Mcal Informatmn

Ixplorica prov ides: brcakfaar and dinner daily on all tours (anless otherwise mdlcared on yout itinerary.
- Lixplorica makes sure all travelers get a unique experience through their mua}« such as a tapas dinper
n Spain, ucpu in France or wienershnitzel i Germy any. :

Tour Director

 Your Tour Directos is responsible for organizing the overall logistics of the tip. He or she will be with
you from the begmning of the tour unul the end 1o oversee the arrangements for all fransportation,
meals, ‘u,u)nnn(;ddtmnb and sightsceing, The Tour Director can also provide very gcncml information

and sugg_(,sucm-a fq}: yurfree ume. Local guides are vour resource for detatled destination information.

(‘ommumcatlon on Tour

Lisplotica provides a/lour Dmn for cach group that travels. We were the first company to develop

the diary and have bee :Prm iding this service for 10 successtul vears. Our online Tour Diary lets

parents. and frlcnds QCL pi(.tulu of the group as they travel, so they know their children are safe,
happy, learnin and h’um fun. Iicn 15 an example of a posting for a group that rraveled on our
PPy 2 | 1 groug
neland and Scotl md.t" ar April, 201
& 2
) 1)33 3.0 r‘houl fear Lmsgn\x and headed up north into the Trossachs National Park 1o

mahc our tiest stc}p in the vill: age of Luss on the banks of Loch Lomond. We walked down to the and

along the beach and'up through the village. Next we followed the sides of the loch all the way up,
nml&ing 5(.;111;;1,}]1‘{)I<i stops alony the way untl we came o a rest-stop called "The Green Welly' where
we thade a lanch break. This afternoon we arrved in the very hearr of the highlands, driving across the
barren landscape and making a photo stop in the Glencoe valley, scene of the Glencoe Massaere back
n 1692, We léarnt about the clan difficultics ar the tme and che Jacobiie movemnent. Nextwe got grear

views of the s highest mountain, Ben Nevis, as we headed around the western coast and across the
Grampian mou
of highlar

tomorrow!”

tains. We stopped in some cute highland villages and saw a game of Shintv (like a kind
L We'lve arrived at the hoted now. our base for exploring more of the Highlands

£

145 'Teemont Sereet, 6th fl. Boston, MA 02111 tel: LBRR.310.7121 fax: 1 B4R 310088
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(‘nmpanv Informdtum and Safety

sAll Tour Directots come i'ug hlv recommended with at least 5 years w otk mpericnce el fhc industry.

>} \plOﬂCd hw, a 5‘5 mlilum I ,mhth\ [nsurance 1% licy (see below). We can have rhc ﬂ;chool mnformaton
printed on Ihc {.(.t‘tlﬁCclT{‘ before traveling, il

71 \plurl(.a nicha cac,h muckr lht option to putchase the Tiavel Protection l’]aﬁ at ‘\1 "/d’i\ or
$18/d ay’ for tha: Irfwcl l’roteumﬂ Plan Plus. '

»We are a member é‘Sf "L'q’l'( A United States ‘Tour Operators Association $1 Million Travelers
Assistance Program. s an Active Member of USTOA, Explorica Inc., is required to post $1 Million
with USTOA to be used to resmburse, in accordance with the terms fmd conditions of the USTOAN

’iogmm the advance payments of Paplorica, Inc. customers 1 the unlikely event

%

Travelers Assistane
of I,.\plont.a Inc :
: :fh’lt the % s \hihon

ankmpu insolvency or cessation of business. Further, vou should understand

by Lisplonca, Inc. may be sutficient to provide only a partial recovery of the
; \Zre“' by Lixplorica, Inc. ( nﬂ]]‘!l&,l(. details of the USTON Travelers Assistance
ngmm mM be obtaine by writing to USTON at 275 Madison Avenue, Suite 2014, New York, New
York 1()(}16 or by cmful tr) informaton{@ustoa.com or by visiting their website at \wm LSTOA com.

Jn Addi!um 1oy the ’( STO) \, xplorica is affiliated with the following notable orgaﬁizarion:s: Student
Youth Travel \ssm.mtwn (SY'T'A), National Tour Associanon (N :\). Puropean Tour Operators
Assoctation (17 J()\) Bcrm Business Bureau (BBE), International Air Transportation Association
{IANEA), World Youth q‘rudult & liducational (WYSE) Travel Confederation, British 1 dumlmml
“Lravel Association (BFL

145 T remaont street, Geh fl. Boston, MA 02111 tel: 1.888.310.7121 fax: 1 8RS 310708
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Liability Policy

Lo Whom It Mav Concern,

We nnderstand that mmany, school officials have expressed concern about allowing thetr students to travel. We
Z o 2" . H

want to assure you that the safety of the sour 1rricip-n'zt~' i+ Fxplorica’s number-one priotity and that we have

policies and ;}rm.(‘duras in place to protect the uti:m)l school districr, teachers, and par uup‘mte tovolved with

[i’m Lo,

xplcmm h’is 445 mﬁhtm lability policy with A1G/Lesingron Insurance Company that protects 3rd partics and

tour participants {stu

*n!s teachers, chaperones) for injuries and damages resulting from Faplorica’s
: nc;_nhgcnc a

school officials shoulc 1 not have to assume responsibility for the safety of therr

students \vhlk; tln:!' :t'('n;n*;' and with Fxplotica, they don’t. Fxplorica has taken all precautions to best protect the
students and other tour participants. For additional information on our liability insurance, or to receive
evidence of our insus coverage, please contact our insurance broker. Judy Doble of Wells Fargo Acordia, at
BT AGINIT "

We of course share 'xrfo.ur concern for the students” safety and peace of mind, Our optonal Cancel for Any
Reason travel protection plan provides medical, bapgape, and cancellation insurance coverage tor our travelers.
We also have a netwotk of support staff in the United Stares as well as a 24-hour emergency service for groups
and their familics. \K:’é‘iﬁffei* additional peace of mind for parents and friends of our travelers by providing an
online “Tour Dmrv Lhat‘ Iu updated with pictares and journal entries by the Touar Director throughout the teip.
If vou would like to chbcu\ss tlm matter further, we would be happy to speak with you atany time. Please call us
ST s T b

Sincerely,
Dan Kellerd
Tixecutive VI Operations: -

(3]

145 Tremont Strect, 6th 1 Baston, MA 02611.¢) 1.888.310.7121 fus: 1,888 310 7088
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ACORD CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE 15 ISSUED A5 A MATTER OF INFORMATION ONLY AND CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONWSTITUTE A CONTRACT BETWEEN THE I1SSUING INSURER(S), AUTHORIZED
REFRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

MPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy|ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRoouCER e
Commercial Lines - (866 527-0827 FHONE .
Weils Fargo Insurance Services USA, Inc. T m— et
U " _ ' ADURES3:
&% Boylston 31, bth Floor PSURER(S) AFFORDMNG COVERAGE AL 8
Boston, MA D114 WBURER &:  SwadTast Insurance Company 26337
THEURED ) weursr g: Hartiord Casualty insurance Company 20424
:':.acflnnc.a. Ii".cﬁ MR C
45 Tremont Street SURER D
&th Floor MBURER E -
Boston, MA 02111 S
CONWERAGES CERTIFICATE NUMBER: 9'197E2 REVISION NUMEBER: Zze oeion
THIS IS TC CERTIFY THAT THE POLICIES OF INCURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POULY PERIDD
INDICATED, NOTWITHSTANDING ANY REQLAREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT T WHICH THIS

CERTIFICATE MAY BE ISZUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUGIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERKS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LUIMITS SHOWN MAY HAVE EEEN REDUCED BY FAID CLAIMS,

TNER RO SUBR FOLICT EFF | FOLICY EXP
LTR TYPE OF INBURANCE a0 | W POUCY HUMBER (VDDA YY) | (MRETOY T Livgre
A | K| COMUERCAL DENERAL LLENITY EOLB474105-0% 020114 | 00115 | EACk cocuRREnce 8 £o00000
CLAME-AMOE TooUR PREMIES (£s octtrences | 3 sa3c
WED EXF Any onhE parsar ¥ 'ox
PERSONAL 3 ADV INURY | § 000000
CENL AGUREGATE LIMIT AFPLEE PERC CENESAL ADCRECATE ¥ 000008
3 FRO &
X | soucy JECT L PRODUCTE - COMPIOP ASG | § =
ITHER FER GOCR DEDUCTIELE ¥ bl e
A | AUTCMCBLE LisBiy ECLB474155-05 pediid | DROINS | EERERENGLELMT s §C00seC
AR AUTC BODILY INJURY Far parscn 3
P . T BODILY INJURY Fer acooers | §
) % | NON-CAARED [ FROFERTY SRAACE 3
HIRED ALUTOE ALITOB e geplert
3
UMBRELLA LIAE oeoUR EACH SCCURRENTE 3
ExcESs LAB CLAMEAMADE ASGREGATE 3
DED l | RETENTION § 5
WORFERT COMPEREATION Ao owgiN4 0115 x| ee Shiad
3 |4ND EMPLOYERY LisBRLITY - OBWECRHZ114 e o013 STAY, = —
ANY FROPRIFTORFPASTHEREXECUTIVE BL EATH AZCIDENT 3 oxerie
OSFCERMEMBER EXCUJDEDT Hia
(Mandatory in M) EL. DISEASE - EAEMPLOVER] § e s ap
Hf yus. OESCriDe urcer 000002
CESCRIFTION OF CPERATICNE beow £ DISEASE -PCUCYUMIT | § M
DESGRIPTION OF OPERATIONS | LOCATIONS | VEHICLEY (ACORD 191, Addibonal Remarks shecile, may be stmohsd Hmore cotoe i nquined)
Evwence of Coverage
CERTIFICATE HOLDER CANCELLATION
Evidence of Coverage $HOULD &NY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DA&TE THEREOF, MOTICE WILL BE DELWERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Q;««M
Fd

The ACORD name and logo are registerea marks of ACCRD © 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01}
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, Paymcnt Optlon
FULL PAYMENT -

T’m* in full at iimc :)l‘j‘rmrtjllnwnl.

[ATED PLAN

1y travel protection plan fees with a credit card or chcckmq

MONTHL‘ AUT
: Pay’ u)ur 500 dﬂpos

oum’- upau enrollaient,
and the bal'mc(, ol i [ec will be automatically charged to your card or debired {‘rom fouf account in equal
monthly ins liments uridl 35 days prior to vour departure date. Please note that you must make all pavments by

_ credit card, debit cardfof checking account. Tf two consecutive payments are returned \SE‘ or declined, we will

(han e u;ut account tc; tht —L-\t( p Manual Plan,

- 4-STEP MANUAL PLA "

Pay your 399 dcpusit dpon t‘mr)ﬂmc*n and then pay 3500 Loward your balance ":{1 days ifztc At 120 davs prior 1o

' L{Lpar‘rtm f"a” s

A 75 days prior to \Lp‘umu the remammder. c)ft"w b’dat}cc is due. You must
- make eL{,-h-pav '

) '1

¥ accq)t ed un ni

' a'ﬁ( 5111-1ﬂ}'5 ]3‘(1‘\’mic;!x't' :'p' :
73 days pmxf 1o dc}mx
- Liach month we wil

: it.)nc\, of‘dn s, .md personal dluls,\ P]t‘a‘.o note personal (,hcd\& are.
'nd ACIT payments until 65 davs prior to departure. s
at m]]; charge the credit cards or debit the checking accounts uf pdmcqmms who
t plan; we will send email reminder of paviments due o all other participants

- choose our mourhh_pd-
.xppm\nn,mh two weeks in advance of the payment duce date. You will receive payment reminders only through

cmatl and not tlnnugh the tnml Payments that arc late are subject fo a §30 late fee. The date of payments 15
detertnined by the date of receipt at Fxplorica. Tf you are not paid m full by 75 days prior to your departire or do
not meet the umdm(ms u£ your pawmnr plan, then vour tour reservation \Uﬂ be cancelled (subject to srandacd

muu‘!i‘uhm pnlm I
Payments rejected due m ingufticient funds, dispured by vour eredit comp any, returned to us bv ahc drawer’s bank,

or wmmud duc toa

winent order are subject to 4 $30 non-refundable fee. We reserve the right to cancel

reservations. 1’01'..&11}» yant who does not meet his or her contractually obhg;ltcd pwm ‘qchedulc Any

bounced checks are s to a 830 non-refundable fee.

o

&

145 'L remont Street, 6th 1 Boston, MA 02111 tcl: TH88.310.7121 fax: 1.888 310, 7084
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party travel prnuuia m plan provider, four (:ut ()f ﬂ\ IS _-,2\}'} orica rr‘n clers

travel protection plans. Lxplorica offers two great plam th:ir;hclp protect your

A OUR)
Owr <{=mdard fr’n el

_ _ r 7”)‘3 o of the non- u‘fund zbk mnwllatxtm fvca which 'v.pp]v to }Qm trip pmvnk d
: 'L') P';i}'l.ncm tor

this phan 1s recerved by If xplovica within 14 days of your initial dvpus?t; payment for vour trip:
| dnd '

ver 15(‘11L!'f dm s not cover: 1) pumiilw Quu(mtud \\'uh ,um an‘ or nrlur travel
ded by Txplorica; or 2) the failure of T.Ypl(m(..u to provide the barpained for rravel
arrangements dae 1o cax‘,%anun of operatons for any reason,

ar !";’tﬂg‘tﬂﬁ(‘ﬂ s ﬁU{ })] (&)

The Cancel For Any Reason Waiver Benelit is provided by Taplorica and ix not an insurance benefit underwritien by
United States Fiee Insur

fice (._J(_}mp(m} and must be purchased within 14 days of your inital payment for your tnh.

145 Tremont Street, Geh fl, Boston, MA 02111 tel; 1L.888.310.7121 fax: 1.888.310.7088
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b i St o
P =5- 1 ".‘\ T
o e~ - N 3 |
T o T S i N U
£ : i ‘*:_'ﬂ‘ \
Lo % e N

oo L S fre=y
1!5‘1'"' |§!u}'2 & .

: 5L P] ION PLAN BENEFITS i
'T"?ié:fti)-llf*;_‘{xjiﬂg??,')éngg v to both of Fxploricas high- qu-ihsx Teav ¢l l’rnfu,tlon I’ianx'

47 RIP INTERRUPTION

If vou have to mlc,rrupt your Luxploriea trip after departure due to a covered injury, sickness, or duth
{(vour oxwvin or that Of a traveling companion or a family member) or for other covered reasons such as:
_anccll'mon of arrcmgmu,nm by an airline duc to strike or bad weather; 2 documented theft of passports
nt which occurs in a city which s listed on the | Luncrar\ f)f yout trip and

scheduled dcpnmm date for your mp as de-ﬁncd }m '\M-l]. bc rumburud up

i TRAVEL DFLAY
: R(:nnbur%s up to 310(} pcr dav (maximum of S500) for reasonable accommodation and trav cling

expens ceomes possible i you are dd wed for 12 hours or more duc 10 a covered reason

“such as a uwmmo £ del ay; myury, sickness, or death of you or vour trav Lhng cump'mmn

ttd\t] LI(Muan[\ Of Money; or natural disaster

your rrip'" emergency dﬂﬂml treatment recei e:d during your trip, up to S, 50, ihe Lmls tur CMCIEEncy

tmnapmf to homc m: ariappmprmc hospml ne ucimnr cscort L\p&. ase (b()rh if du.mc_d necessary b\ the

ccawd up to \*)() 0 )

homeward cﬁrriagg i

145 'T'remont Street, Gth . Boston, MA 021 11:tcl 1,888,310, 7121 fax: 1.888.310.7088
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Insurance Policy Cont.

BAGGAGE & PERSONAL EFFECTS ‘ e

or: direct physical loss or damage to vour baggage, pass;:)_r)j;t:_a-,_;)r‘ visas while on
num limit applies to jewelry, gems, watches, cameras and camera equipment, and

(;ovemg_,e up to $2,06
 vout trip. A $600 ma:
- fars; a S300 pe,r‘aftid ,
mare than 2+ hours, we

applies to all other items. 1f, while on your trip, vour baggase is delayed for
reimburse you up to S100 for the purchase of 1-‘1ec_essé1i'? éldi:’l:irimiﬂl,cluthmg

:m_d perﬁomﬂ 'article's)_ i fj

'PRE-EX{STING CONI)I'I‘I()NS WAIVER

The plm exciusun :f' pre-existing conditions is waived if vou purchase the phm w;thm 14 dus of your

our tp.
which provides complete details of the plan, inc ludmg7 -onditions,
available to you on our website under the Lravel l_’lotecmon_l?lm OT 18
by request. -
The lxploﬁca have‘ stection Plan benefits are administered by: Txip ’\ht@ Inc (In ( ,A. dh't Trip Mate
Insurance i\;e:l(:t‘),gc’z- Ward Parkway, Suite 200, Kansas City, Missouri 64114, tel. 1 800, 8% 7292,
 The E xplnnca Trav el rot?_ctmn Plan is underwritten by United States Fire Insurance 4 nmpam

- Mortistown, NJ.
The cr)\t for L\pl‘f)r

rel Protection Plan is $12 per day of your tou, maxjmum $'1 80. 'Lhis plan
me of enrolliment, and cannot be refunded once selected.

- must e pmchased, :
vel Protection Plan Plus is $18 per day of your tour, maximum $270. This

‘T'he cost for E‘rploi

plan must be purchased at the time of enrollment, and cannot be refanded once selected.

11

145 V'remont Strect, 6Gth ﬂ.. Baston, NL‘& G211 tel: 1888.310,7121 fax: 1.884.310.7088
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W Want to shmrc 1t \wrh pomntml } xplorica group lc :dus

Lind’t L., En!is'h &: :thman Tcacher, Bowdoin, ME

: K_aﬂlleen’ W., Ff-(}:,nch 'hcr, Higganum, CT
A wonderful experie
cnh‘. ancd th<, whole mp with his wit, charm and depth of knowledge.

the students, especially hitting Carnivale in Venice. ()ur Tour Dlrccrnr

145 "'remont Seeeet, Gth fl Boston, MA 02111 tel: LR88.310.7121 fax: 18RRI T088



Tour Spcc1fics
TOUR ITINERARY

Day 1 Sta;thOun« ‘;i

Day 2 Bonjour Paris - -

» Meet your Tout Dlrector and check into hotel

» Paris C1ty Walk' e de Lo Cité, Notre Dame
Cathedral visit, Tle :

) Louvte T A

) Dmner in Latm Q

Vars, Eicole Mi ﬂwffdff;

Conciergerie, Tutleries, Place Vendome, Opera House
» Versailles Guided rsion : State

' ApartméeﬁtJ;in/l @‘Mzﬂarf, Gardens of Versailles

Day 4 Péris-'-Loir'e Valley
» Travel to Loire Va!ley

) Charttes Cathedral visit.

» Chateau de Cham
) Authenu _French yta ene Dinner

Y ¥ | o
. e A iﬂ"vﬁ‘*%*f%' 3_')
&

trovel fenmm

Day 5 Loire Valley Castles

» Loire Chateaux Tour Director-Led Sightseeing
Tour: Azay-le-Ridean visit, -C}’ja"teau de Chenoncean
visit
» Guided visit to Troglodyte Vl]lage
» Dinner in Troglodyte Vﬂlage '

Day 6 Loire Valley--St Malo
» Travel to St. Malo ™+
St. Malo Interactive St htseemg Actlv1ty
Church of St. Vincent, 7gomb of ]acque.r Cartier
» Dinner at a créperie

Day 7 5¢ Malo--Normandy
» Travel to Normandy : ;
» Mont-5t-Michel Monastery visit -
» D-Day beaches :

» Arromanches Museum V‘lSlt

Day 8 Normandy--Paris
Travel to Paris via Rouen
Rouen Tour Director-Led S1ghtseemg Tour:
Cathedral visit, Old Clock
» Seine River Sightseeing Cruise

Day 9 End Tour

145 Tremont Street, Gth fl. Bosten, SA 02111 el L888.310.7121 fax: LERA311 TR
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Supporting Documents
T'his Scho:c}l:.:B;(‘)ﬁrd;l

yOfficial Pric
»Student Application
;‘c}tu dent/ paﬂ_:ﬁm ,Agrccmcnt & Release Torm

shixplotica’s Ferms & Conditons
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WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
Prepared By: Steve Risser Presented By: Steve Risser

Attachments: Memo to Superintendent and BOE, Athletic Report, Academic Homework
Assistance Program

Subject: Athletic Eligibility Report

Background:

A report summarizing academic eligibility results for Windsor High School students
participating in extracurricular events for the 2014-2015 academic year.

The existing BOE policy cites that WHS students must maintain a minimum 71.0 grade point
average and not receive more than 1 “F” in the previous quarterly marking period to participate
in interscholastic athletics and/or in a leadership position in a school sponsored club or
organization in the current marking period. This academic standard is significantly higher and
more rigorous that the state standard applied by the Connecticut Association of Schools (CAS)
and the Connecticut Interscholastic Athletic Conference (CIAC) which our WHS student-athletes
also must meet to be eligible to compete in game competitions.

This report includes an update on the after school study hall/tutoring program (named the SEC-
Student Enrichment Center) to assist and support all WHS students in improving their academic
performance and maintaining their academic eligibility to participate in extracurricular activities.

Status:

N/A

Recommendation:

For information only.

g
-
Reviewed by: Recommended by the Superintendent: é\ 4\_,{

: ) ="
Agenda Item # G b :

2/28/15



INDSOR

PUBLIC SCHOOLS

To: Dr. Craig Cooke, Superintendent of Schools, Windsor Public Schools
Members of the Windsor Board of Education

From: Steve Risser, WPS Director of Athletics/ WHS Academic Eligibility Advisor

Re: Academic Eligibility Report for WHS Students for the 2014-2015 Academic Year
Date: October 13, 2015

Please find attached the following information regarding the academic eligibility policy for
participation in BOE sponsored interscholastic athletics or to serve in leadership positions in
other extra-curricular activities (school-sponsored clubs and organizations) currently
implemented at Windsor High School.

1) Review of the standard and calculation of academic eligibility at Windsor High School.
(Regulation approved April 2009). Presently, there are no academic eligibility
regulations for participation in extracurricular activities at Sage Park Middle School.

2) Summary of the academic ineligibility results for Windsor High School students
participating in interscholastic sports and/or leadership roles in extracurricular
activities for the 2014-2015 academic year in comparison to the results from 2009-
2010 when the eligibility policy was amended to reflect more rigorous academic
standards.

3) Description of after school academic homework assistance program available to all
WHS students, especially recommended for those pupils who have been notified as
being in danger of becoming ineligible for participation in the aforementioned
extracurricular activities.

Please advise with any questions. Thank you for your time and attention.



2014-2015 SEASON  |# ATHLETES INELIGIBLE A%_ % IN%%Q-
SPORT-BY SPORT 2014-2015
2015 2014-2015 2010

FALL SPORTS
X-Country (B/G) 0 33 0.00% 1.8% 1/51
Cheerleading 2 32 6.30% 0.0% 0/32
Football 3 77 3.90% 14.7% 10/68
Field Hockey 0 29 0.00% 6.7% 2/30
Boys Soccer 1 39 2.60% 8.3% 4/48
Girls Soccer 0 33 0.00% 0.0% 0/25
Girls Swim/Dive 0 28 0.00% 4.2% 1/24
Volleyball 1 36 0.00% 2.9% 1/35
FALL TOTALS 6 307 2.00% 6.0% 19/319
WINTER SPORTS
Boys Basketball 4 36 11.10% 11.4% 4/35
Girls Basketball 2 26 7.70% 6.3% 2/32
Cheerleading 2 35 5.70% 5.7% 2/35
Ice Hockey 0 5 0.00% 25.0% 3/12
Boys IndoorTrack 2 28 7.10% 8.0% 2/25
Girls Indoor Track 0 27 0.00% 0.0% 0/27
Boys Swim/Dive 3 19 15.80% 0.0% 0/25
Wrestling 1 14 7.10% 23.1% 3/13
WINTER TOTALS 14 190 7.40% 7.8% 16/204
SPRING SPORTS
Baseball 0 35 0.00% 5.1% 2/39
Golf 6 20 30.00% 0.0% 0/13
Boys Lacrosse 0 29 0.00% 12.5% 3/24
Girls Lacrosse 2 63 3.20% 1.8% 1/55
Softball 1 27 3.70% 0.0% 0/23
Boys Tennis 0 18 0.00% 0.0% 0/13
Girls Tennis i 24 4.20% 0.0% 0/18
Boys Track 4 56 7.10% 4.2% 2/48
Girls Track 3 47 6.40% 2.3% 2/43
SPRING TOTALS 17 319 5.30% 3.6% 10/276
All Club Leaders remained eligible in 2014-2015 2 club leaders ineligible
2014-2015 Totals 37 816 4.50% 5.6% a5/799




Academic Homework Assistance Program

(SEC-Student Enrichment Center)

The following is a description of the after school academic homework assistance program
recognized as the SEC (Student Enrichment Center) which is currently in place at Windsor High
School in order to provide academic assistance and support to WHS students in maintaining
eligibility to participate in interscholastic athletics and/or in a leadership role in other extra-
curricular activities. The Student Enrichment Center is open to all WHS students.

e The program is offered immediately after school dismisses on Mondays, Wednesdays,
and Thursdays starting at 2:30pm and ending at 3:40pm. These three (3) weekdays
have been selected due to the availability of late busses at 4pm.

e The program is staffed with four (4) WHS certified instructors in the subjects of
Mathematics, English, Science, and Social Studies. Frequently, instruction assistance in
foreign languages is provided as well.

e Students identified as being in danger of becoming ineligible (with a 75.0 average or
below in all of their classes and/or currently failing a class are strongly encouraged to
regularly attend the after school academic homework assistance program. It is the
program’s goal for 2014-2015 to have over 80% of students in jeopardy of losing
academic eligibility regularly attending the program.

e The academic homework assistance program is available to all WHS students whom are
in need of academic support, not only those in risk of becoming ineligible for
extracurricular activities.

e The students attending the program follow a sign in and sign out process establishing a
record of attendance. However, attendance at the program does not preclude students
from making specific individual appointments for academic assistance with their
individual classroom teachers during this time. In fact, this activity is encouraged for
those attending the academic homework assistance program on a regular basis.



Research conducted during the 2014-2015 school year showed over 75% of WHS
students who attended the after school academic homework assistance program on a
regular basis improved their grades’ performance in the following quarterly marking
period.



WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
Prepared By: Craig Cooke Presented By: Danielle Batchelder/Kelvan Kearse
Attachments: Residency Investigation Report, Residency Guidelines

Subject: Discussion on District Residency Efforts

BACKGROUND:

Members of the Board requested a discussion on the district’s residency efforts.
STATUS:

N/A

RECOMMENDATION:

For informational purposes only.

*f
Recommended by the Superintendent é\

Agenda Item # éJC ’



Windsor Public Schools

Residency Investigation Report
Breakdown by school
September 14, 2015 - October 14, 2015

Student i m==—-mmmmmmeee-Student Cases Closed---------  Student

School Cases Referred’ Withdrawal Residency Confirmed Cases Open
WHS 12 4 8 1
SPMS 7 3 3 1
Total Secondary 19 7 1 2
CLO 1 0 1 0
POQ 2 0 1 1
JFK 3 1 2 0
OE 5 1 4 0
Total Elementary 11 2 8 1

Total District 30 9 19 3




Windsor Public Schools
Residency Investigation Report
Fiscal Year 2014/2015

5 Student i =-—--—----Student Cases Closed**---r-umen BOE STATE
Date .Cases Referred:! Withdrawal Residency Confirme Cases Open |Hearings Appeals
Year to Date
09/01/15-10/14/15 30 9 19 2 0 0
Prior year to date
07/01/14-6/30/2015 390 100 237 53 0 0

*Residency investigations are "closed" for the following: voluntary withdrawal, formal disenroliment & confirmation of residency,

Note:Student cases referred includes open cases from previous year.



DRAFT

Registration & Residency

In order to attend Windsor Public Schools, a student must actually reside in the Windsor Public
School District.

"Residence” is the primary place where the student dwells permanently, not temporarily. Temporary
residence in the Town of Windsor, solely for the purpose of attending Windsor Public Schools, shall not
be considered residency.

In determining residency, Windsor Public Schools reserves its right to request a variety of documentation
and to conduct investigation into where a student actually resides. Because residency can, and does,
change for students and their families during the course of the academic year, Windsor Public Schools
may continue to verify residency after the commencement of classes. Also, Windsor Public Schools may
act upon anonymous tips it receives to conduct a residency verification investigation.

As part of the enroliment process, the Parent or Guardian will fill out a Registration Form for each
student. This is a necessary prerequisite to the verification of residency. According to Connecticut law,
only those students who are actually living in the Town of Windsor and who have an intention of
remaining in the Town of Windsor are eligible to attend the Windsor Public Schools. Connecticut General
Stat. § 10-186(b)(2) allows School Officials the right to seek restitution/relief from parent or legal
guardians, on behalf of the taxpayers of the Town of Windsor, if they are found to have assisted in
perpetrating fraud upon the WPS by misrepresenting the residency/sleeping situation of students
attending WPS.

Windsor Public Schools may utilize a variety of means and/or support staff to verify an individual's
residency e.g. correspondence, telephone calls, and home visits by the Residency Officer or other school
staff. The burden of establishing a student’s residency in the Town of Windsor lies with the parent(s) or
guardian(s), not the school district.

Registering Students

Before any student can attend a Windsor Public School, his/her parent or legal guardian must provide the
following required proofs of primary residency as part of their registration process. Residency must be
confirmed before a child can be registered as a student of the Windsor Public Schools. Applications
cannot be processed without these documents.

1) A completed Registration Form (complete this form in the Registration Office when you register
your child(ren).

2) Birth Certificate (long form)

3) Guardianship Papers (if applicable)

4) Proof of Residence:
a. A completed Certificate of Residency Form AND

October 16, 2015



DRAFT

b. A current lease agreement and one utility bill in the parent/guardian’s name at the claimed
Windsor address OR
c. Acurrent mortgage statement and one utility bill one utility bill in the parent/guardian’s name
at the claimed Windsor address
5) The Registrar's Office will determine the school that your child will be attending and inform the
school that the family has completed the first part of the registration process.

During the registration process, should the school district conclude that the student is “homeless”
pursuant to Federal or State law, the district will require parent/guardian(s) contact information and may
utilize affidavits of residency, in lieu of the aforementioned proof of residency, to facilitate enroliment.
Registration of any homeless students is to be reported to the District's Homeless Liaison.

Immunization Record and Updated Physical Medical Exam

Students cannot enter in the school system unless they meet the State of Connecticut medical
and immunization requirements.

Parents/guardians will need to provide:

1) Any immunization records that show that the child meets the State of Connecticut requirements to
enter a Connecticut school).

2) [Ifthe child is new to Connecticut, he/she will need a new updated (physical) medical exam. This
medical assessment will have to be recorded on a State of Connecticut Health Assessment
form (REV, 4/2012) OR Early Childhood Health Assessment Record {Birth-5, Rev. 3/2015)

3) If the child is transferring from a school within Connecticut, parents can provide a copy of the
child's last physical from either his/her previous school or his/her physician's office.

immunization Requirements for Enrolled Students in Connecticut Schools for 2015-2016.
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Investigating Fraudulent or Suspicious Addresses:

When school officials have reason to believe that the address provided by the parent/guardian of a
current Windsor Public School student is incorrect or fraudulent, every effort will be made to ascertain the
correct information.

School staff have the right and obligation to conduct a thorough investigation (due diligence) in order for
the district to take appropriate action. Such an investigation may include:

7)

8)

Search District Enrollment in PowerSchool by entering student’s, parent’s/guardians, names to
locate siblings and review their residence information.

Run a reverse directory and utilize this list to help locate the student’s current address.
Interview Principal and/or teachers/support staff for residence information.

Interview students for residence information.

Contact DCF, Probation Department, or the Housing Authority for family and residence
information as appropriate.

Mail a letter to all known current and previous addresses requesting residency verification. Write
or stamp “Do Not Forward-Address Correction Requested” on the envelope so that the letter will
be returned to the school with the family's current address where mail is received.

a. The new address should be entered into PowerSchool.

b. Ifthe letter is returned with no forwarding information, the student and their
parent/guardian must be contacted to provide new information. If the parent/guardian
refuses to provide information the district will immediately initiate an investigation.

Initiate a home visit by the Residency Officer to establish residency at either the current or
previous addresses. Home visits can be made at any time of day and any day of the week. The
number of home visits on any one case is to be determined by the Windsor Public Schools.

If the Residency Officer concludes that the student does not live in Windsor, the parent/guardian
will have the opportunity to withdraw the child within 5 calendar days. Ifthe parent/guardian is
unwilling to withdraw the child, the Director of Business Services will send a certified
disenroliment letter indicating the date that the student will be disenrolled by the Windsor Public
Schools.

Should the parent/guardian disagree with the determination that that child is ineligible for school
privileges in Windsor, they have the right to a hearing before the Board of Education in
accordance with Connecticut General Statutes, Section 10-186. The parent/guardian will have
the burden of proving residency. If it is determined that the child(ren) are illegally attending
school in Windsor, the Board of Education may seek to recover tuition costs for the time they
attended Windsor Public Schools.

10) For further information visit www.windsorct.org — link to Windsor Board of Education Policy P5111

- School Accommodation — Admission Residency.
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WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
Prepared By: Craig Cooke Presented By: Craig Cooke
Attachments: Discussion Points for the 2016/2017 Budget Development, Budget Calendar

Subject: 2016/2017 Budget Development

BACKGROUND:

The Board of Education held a discussion on the 2016/2017 budget development process at its
September Board of Education meeting. There were nine points of discussion. The
administration supplied information on the nine points (attached).

STATUS:

There was a request of three Board members for the agenda item to be on the October agenda.

RECOMMENDATION:

For informational purposes only.

Recommended by the Superintende

Agenda Item # G)OE ;



Discussion Points by the BOE for the Development and

Submission of the 2016-2017 Budget

1. Hold a Public Forum before administration begins the budget
development.

a.
b.

The 2016-2017 budget calendar included a Public Forum on December 7; 2015,
An additional date for a budget forum could be added. It is my recommendation
that this forum be added as part of the November Board of Education meeting
commencing at 6:00 PM.

2. The BOE have more involvement in the development of the budget.

a.

b.

The Board of Education, through establishment of its budget assumptions, sets
policy level recommendations and guidance for the budget process.

The budget presented to the Board of Education in January is the
Superintendent’s budget. The Board has the opportunity to make suggestions
and alterations through its process to establish the Board’s budget. For
example, this past year the Board added positions to the Superintendent’s
budget as it was approving its budget. This has occurred in previous years as
well.

3. Finance Committee become a committee of the full board.

a.

This is a decision of the full board.

4. Building/Dept. level administrators present their site budgets to the BOE.

a.

Currently, the Superintendent, Assistant Superintendent of Curriculum and
Assessment, Assistant Superintendent of Human Resources, Director of Pupil
Services and Special Ed, Director of Business Services and the Chief Information
and Technology Officer present their site budgets and are in attendance at the
budget meetings to answer questions.

The remaining site budgets are the school budgets. These budgets consist of all
the supplies and material, equipment, professional development, etc. that the
schools need to run on a daily basis.

In reviewing the questions the board asked last year, all questions that pertained
to the schools were answered during the meeting by one of the cabinet
members.

In past years, principals and/or other leaders have attended as
needed/requested.



e. Itis possible to bring principals to a meeting. It would be my recommendation
based on the other night commitments for principals, that this be done in a
planned manner and to address significant changes in their budget. Forinstance
if there were no additions/reductions of programming at a building, we would
not request that principal to attend. This can be accomplished over the course
of the budget meetings.

5. Zero-Based Budgeting (ZBB)

a. ZBB has had only modest application in schools because most services in a school
district are based on legislation and local policy. Site based budgeting is widely
considered the most practical form of budgeting within the school district
environment because it provides greater control and reporting of school-level
data.

b. The district currently does a hybrid approach to budgeting. The district already
uses ZBB for many site budgets such as Technology, Facilities, Curriculum and
Instruction, Pupil Services and Special Education and Fiscal Services and
Transportation. This allows administration to review all activities within these
budgets and prioritize the needs and then eliminate outdated efforts and
expenditures in order to concentrate resources where they are most effective.

c. The district uses Site-Based Budgeting for all the schools and program site
budgets. The advantage to this is that those who best understand the needs of a
particular program, dept., etc. are empowered to make budget decisions.

d. We do not have full site-based budgeting due to the desire for similarity of
programming in our schools.

6. Review budget books of surrounding towns

a. The Superintendent and Director of Business Services have been reviewing other
districts budget books throughout the past year.

b. There was significant confusion by the board and public during the budget
process last year with the changes that were made to the budget book. It is not
my recommendation to alter or change the budget book at this time. However
should the Board and administration arrive at a budget document that is
preferred, the administration could prepare simultaneously several pages of the
new budget document for comparison purposes. The new document would
then be implemented for the FY18 budget.

7. Equalizing each school in the programs and offerings to the students.
a. We make efforts to do this each year. Sometimes events are specific to a
teacher however the educational programming is equalized. We would be
happy to discuss specific situations.



8. BOE submit their budget assumptions to the Superintendent before the
administration begin developing the budget.

a.

The board is welcome to submit all suggestions and recommendation to the
Superintendent.

An expansion of the Board approved budget assumptions may be warranted.
It is recommended that the Finance Committee hold a meeting as soon as the
direction under #3 above is decided.

9. Hire an auditing firm to audit the board of education budget.

d.

The board of education undergoes an annual compensatory audit. The Town of
Windsor goes out to bid every three years and changes auditing firms in order to
preserve the integrity of the audit.

The district is also audited annually by the State of Connecticut with the
mandated state reporting that is done on the general fund monies, all federal
and state grants and special education. Districts must annually compile financial
data and report on their financial position. Accounting and reporting standards
for this info are set by a number of oversight agencies, including Governmental
Accounting Standards Board (GASB), Financial Accounting Standards Board
(FASB), and American Institute of Certified Public Accountants (AICPA).



November 2015
Tues., Nov. 24

December 2015
Mon., Dec. 7, 6:30 p.m.

Monday, Dec. 7, 7:30 p.m.

Weeks/Dec. 8-23

Tues., Dec. 15, 7:00 p.m.
January 2016
Weeks/Jan. 4-15

Fri., Jan. 15

Wed., Jan. 20, 6:30 p.m.

Tues., Jan. 26, 6:00 p.m.

February 2016
Tues., Feb. 2, 6:00 p.m.

Tues., Feb. 9, 6:30 p.m.

Wed., Feb. 17, 7:00 p.m.

March 2016
March

Revised 8.18.15

BUDGET CALENDAR 2015-2016
(For creation of 2016-2017 budget)

Site budgets due to Director of Business Services

BOE Finance Committee—Budget Assumptions Meeting at
LPW, Room 17

Public Forum on Budget Process at LPW, Board Room
Budget Review by Superintendent/Cabinet/Building Leadership

Capital Improvement Plan to BOE for adoption (at BOE regular meeting)

Budget Finalization by Superintendent/Cabinet/Building Leadership
Tentative date for budget to be sent to Board of Education

Superintendent’s Presentation of Budget to BOE and Public Forum
(followed by BOE regular meeting at Town Hall, Council Chambers)

Public Forum on Proposed Budget; BOE Finance Committee review at
LPW, Board Room
Public Forum on Proposed Budget; BOE Finance Committee review at
LPW, Board Room

BOE Finance Committee review, Room 17

BOE adoption of budget (part of Regular Meeting)

2016-2017 Budget to Town Council



WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
PREPARED BY: Danielle Batchelder PRESENTED BY: Danielle Batchelder
ATTACHMENTS: September 30, 2015 Financial Report

SUBJECT: Financial Report

BACKGROUND:

A report of operating expenditures is prepared monthly for the Board of Education. The report details
monthly and year-to-date expenditures for each site within Windsor Public Schools.

STATUS:
The attached report is for the month of September 2015.

There were no inter-site transfers during the month.

RECOMMENDATION:
No action is necessary. The report is for information only.

The Secretary of the Board of Education should include the following in the minutes of this Board of
Education meeting:

Expenditures for September 2015 $ 4,834,799

Expenditures through September 30, 2015 $10,401,183

:Q)/:) i /
Reviewed by: l‘\ Recommended by the Superintendené\ /\,k

Agenda Item # ) ga.




Windsor Public Schools
Financial Report
September 30, 2015

2015/2016 Expenditures Balance %
Budget YTD 9/30/15 | Encumberance 9/30/15 Balance
Instructional Services
Clover Street School 57,657 15,921 7,747 33,989 59%
John F. Kennedy School 75,555 13,908 10,744 50,903 67%
Oliver Ellsworth School 81,356 36,803 3,604 40,949 50%
Poquonock School 53,060 13,274 10,589 29,197 55%
Sage Park Middle School 218,868 59,251 41,440 118,177 54%
Windsor High School 385,512 71,980 92,960 220,572 57%
Windsor High School Interscholastic Sports 184,425 40,104 10,670 133,651 T2%
Athletic Coaches 235,000 0 0 235,000 100%
WHS Carcer & Technical Education 59,745 10,280 16,031 33,434 56%
Continuing Education 62,685 5,911 1,445 55,329 88%
Instructional Services Management 234,008 14,983 15,052 203,973 87%
Curriculum Management & Development 120,385 68,928 11,945 39,512 33%
Curriculum Mgt. & Dev. Magnet School Tuition 1,500,600 0 0 1,500,600 100%
Textbook Adoption 50,000 0 0 50,000 100%
Technology 650,311 220,757 314,726 114,828 18%
Total Instructional Services| 3,969,167 572,100 536,953 2,860,114 72%
Education Support Services
Pupil Personnel Services 333,793 30,135 55,893 247,765 74%
Special Education 92,350 9,219 8,274 74,857 81%
Special Education Tuition 4,729,106 223,363 153,773 4,351,970 92%
Policy & Planning 140,850 57,140 11,769 71,941 51%
Employee Personnel Services 84,000 8,841 6,125 69,034 82%
Financial Management 281,870 45,933 22,552 213,385 76%
Financial Services 37.000 9,013 8,425 19,562 53%
Pupil Transportation & Safety 4,049,099 136,073 2,600 3,910,426 97%
Physical Plant Services 2,042,344 345,794 1,205,782 490,768 24%
Major Maintenance 361,000 194,808 15,331 150,861 42%
L.P. Wilson Center 254,800 27,764 132,560 94,476 37%
Benefits 10,983,740 2,387,010 287,700 8,309,030 76%
Certified Salaries 29,855,507 4,737,168 0 25,118,339 84%
Non-Certified Salaries 7,589,227 1,544,390 0 6,044,837 80%
Regular Ed Tutor Salaries 222,699 7,863 0 214,836 96%
Special Ed Tutor Salaries 320,000 31,449 0 288,551 90%
Substitute Salaries 679,390 33,120 30,961 615,309 91%
Total Education Support Services| 62,056,775 9,829,083 1,941,745 50,285,947
Total All Sites| $66,025,942 $10,401,183 $2,478,698 $53,146,0601 80%




WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
PREPARED BY: Danielle Batchelder PRESENTED BY: Danielle Batchelder
ATTACHMENTS: Year End Budget Site & Category Balances

SUBJECT: Fiscal Year 15 Year End Balances

BACKGROUND:

Board Policy 3160 allows the board to transfer any unencumbered portion of any budget site to
another budget site, but expenditures shall not exceed the appropriation made by the fiscal
authority of the Town.

The Board of Education’s budget for Fiscal Year 2015, which ended June 30, was $65,220,673. Our
unexpended balance is $718.00. (NOTE: results have not been audited.)

For the Fiscal Year End June 30, 2015, there were under expenditures in benefits, physical plant
services/major maintenance; special education and instructional mgt. & materials at the schools and
district wide. Offsetting this under expenditure was over expenditures in areas such as salaries, pupil
transportation, magnet school tuition and technology.

STATUS:
The projections of expenditures for the close of Fiscal Year 2015 are within the total approved
appropriation from the Town of Windsor for the Fiscal Year. The total expenditures for the fiscal year

will not exceed the budget appropriation of $65,220,673.

The attached financial report outlines the budget sites and categories that were over budget and there
subsequent budget sites and categories that offset the deficits.

RECOMMENDATION:

That the Board approves the return of $718.00 to the Town with the details of the projected
budget/category surplus’s and deficits as attached. (Final amount subject to completion of the audit.)

/\/
Recommended by the Superintendent:

)
Agenda Item # ?b ‘




Windsor Public Schools
Year End Financial Report
June 30, 2015

Budget Sites & Categories Budget Balance
Elementary & Secondary School Budgets - Supplies, Materials,
Text, Equipment, Services $lsl,504
Windsor High School Interscholastic Sports ($2,018)
Continuing Education $31,976
Curriculum/Instruction Mgt. & Dev. $71,245
Magnet School Tuition ($98,405)
Technology ($30,462)
Financial Srv/Mgt; Policy/Planning; Employee Srvs $31,295
Pupil Transportation & Safety ($448,902)
Pupil Services; Special Education & Tuition $21,596
Physical Plant Services/Major Maint $291,125
L.P. Wilson Center $88.274
Benefits $341,995
Salaries ($478,555)
*Grand Total Balance $718

*The 2014-2015 audit will be concluded by November 2015. Total year end balance is subject to change.




WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20, 2015
Prepared By: Jeanne Woodstock Presented By: Danielle Batchelder
Attachments: Student Enrollment Report & Recap

Subject: Student Enrollment as of October 1, 2015

Background:

Attached are the official enrollment figures as of October 1, 2015. Mrs. Batchelder will answer
any questions.

Status:

Recommendation:

Informational

Reviewed by: [S\be Recommended by the Superintendent:b[/—\ ‘_4_\

Agenda Item # ? C.
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WINDSOR BOARD OF EDUCATION
AGENDA ITEM

For Consideration by the Board of Education at the Meeting of: October 20,2015
Prepared By: Dana Plant Presented By: Danielle Batchelder
Attachments: Food Service Financial Report

Subject: Cafeteria Operations — July — September 2015

Background: The Windsor School Food Service participates in the National School Lunch
Program at each of our school facilities and at St. Gabriel’s, CREC’s Metropolitan Learning
Center and Museum Academy, New to us this year is CREC Academy of Aerospace and
Engineering. We also participate in the National School Breakfast Program at our four
elementary schools, Sage Park Middle School, Windsor High School and the three CREC
schools. We operate the After School Snack Program for our Treehouse Program in Windsor as
well as Museum Academy after care program. We operated our fourth year of the Summer
feeding program serving breakfast to our summer school students this year at Oliver Ellsworth
and CREC Metropolitan Learning Center serving breakfast and snack. We operated a Summer
Food Service Program of lunch and snack at Deerfield Apartment Complex and Goslee Pool
during summer break. We are complying with the Healthy Food Certification again this year to
send a consistent message to our students in keeping with our wellness policies.

Our annual goal is to operate with a small reserve account to offset unanticipated needs and to
increase participation from students and staff in all our programs.

A monthly financial report is presented to the Board of Education. This report includes sales and
financial information for the current period.

Status: Financial Report for July — September 2015

Recommendation: Informational only.

Reviewed by: ‘(\\Q’w Recommended by the Superintendent: 4’\ 4\/1

Agendaltem#  Fol

2/28/15



Windsor School Food Service
Program Participation

September 2015
SALES
Sept 2014 Sept 2015

WHS

# OF DAYS 25 21

SALES $48,342.58  $36,259.56

AVERAGE $1,933.70 $1,726.65
Reimbursable Meals Average LUNCH per day
ELEMENTARY 865 829
MLC 472 451
Museum Academy 229 248
Academy of Aerospace & Engineering 396
SPMS 448 438
WHS 604 570

Reimbursable Meals Average BREAKFAST per day

ELEMENTARY 347 339
MLC 106 125
Museum Academy 147 176
Academy of Aerospace & Engineering 109
SPMS 65 56
WHS 141 138
Reimbursable Meals Average SNACK per day
Treehouse Program 110 91

Museum Academy 50 56



REVENUE

SALES
REIMBURSEMENTS - STATE
ACCOUNTS RECEIVEABLE FED
CcLOC
INTEREST/RETURNED CK FEE
MISC. (Rebates)
6 Cents Certification

REVENUE TOTALS

EXPENSES

WAGES

PAYROLL TAXES
EMPLOYEE BENEFITS
FOOD/MILK

PAPER

TRUCK

SUPPLIES
EQUIPMENT
SERVICES

EXPENSE TOTALS

NET INCOME

INVENTORY

OPENING BALANCE 7H

COMPUTED OPERATING POSITION

Windsoer School Food Service
Financial Statement
July - September 2015

July-Sept 2014  7/1/14 -YTD
$ 181,968.00 $ 181,968,00

1561,394.24 161,394.24
50,711.00 50,711.00

32.98 32.98
525.00 525.00
7,138.92 7,138.92

3

391,770.14  § 391,770.14

$ 76,384.91 $ 76,394.91
5,677.91 5,677.91
21,126.88 21,126.88
215,343.54 216,343.54

8,845.59 8,845.59
3,311.80 3,311.80
456.24 456.24
16,547.38 15,647.38
672.45 B672.45

$ 347,376.70 $ 347,376.70

$ 44,393.44 § 44,393.44

$ 18,000.00

$ 12,730.37

$ 75,123.81

July-Sept 2015

$

$

$

175,220.08
17,189.00
149,177.10
52,805.00

1,808.31
3,676.66
399,776.15

66,250.95
4,892.23
18,679.46
215,992.13
13,340.59
447 .45
1,279.68
3,394.73
747.34

324,924.56

74,851.59

7MM5-YTD

$ 175,220.08
17,189.00
149,177.10
©2,8056.00

1,808.31
3,5676.66
$ 399,776.15

$ 66,260.95
4,892.23
18,679.46
215,992.13
13,340.59
447.45
1,279.68
3,394.73
747.34

$ 324,924.56

$ 74,851.59

$ 18,000.00

$ 3,531.34

$ 96,382.93
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Mary Anne Butler Assistant Superintendent for Instructional Services L.P. Wilson
Scott Dickinson Alternative Education Science Teacher Windsor High
Ellen Henderson Food Service Manager Sage Park
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Windsor Board of Education
Regular Meeting

Unapproved Minutes
Tuesday, September 15, 2015 7:00 PM
Town Hall, Council Chambers

The following are the unapproved minutes of the September 15, 2015 Regular Meeting. Any additions or corrections
will be made at a future meeting.

Attendance Taken at 7:00 PM:

Present Board Members:
Mr. Ronald Eleveld

Ms. Michaela Fissel

Ms. Darleen Klase

Mr. Leonard Lockhart

Mr. Richard O'Reilly

Mr. Paul Panos

Ms. Melissa Rizzo Holmes
Ms. Cristina Santos

Mr. Kenneth Williams

Updated Attendance:
Mr. Leonard Lockhart was updated to absent at: 10:10 PM
Ms. Michaela Fissel was updated to present at: 7:04 PM

1. Call to Order, Pledge to the Flag and Moment of Silence

Discussion:

The meeting was called to order by Ms. Santos at 7:00 p.m. with the Pledge of Allegiance and a Moment of Silence.
Also in attendance: Superintendent of Schools Dr. Craig A. Cooke, Director of Pupil & Special Education Services
Steven Carvalho, Assistant Superintendent for Human Resources Terrell Hill, Director of Business Services Danielle
Batchelder and Assistant Superintendent for Instructional Services Mary Anne Butler.

2. Recognitions/Acknowledgements

2.a. Introduction of New BOE Student Representative--Kyle Ali

Discussion:

Mr. Sills introduced Kyle Ali, WHS Student Representative to the Board of Education for the fall semester.

2.b. Introduction of Windsor Teacher of the Year, Michelle Carras

Discussion:

Mr. Hill and Mr. Sills introduced Mrs. Michelle Carras, who has been selected as Windsor Public Schools Teacher of
the Year for 2015-2016; Mrs. Carras addressed the Board.

2.c. Introduction of CAS Exemplary High School Teacher of the Year, Sara Anderson-Potts

Discussion:

Mr. Hill and Mr. Sills introduced Ms. Sara Anderson-Potts, who has been selected as the CAS Exemplary High School
Teacher of the Year for 2015; Ms. Anderson-Potts addressed the BOE.

2.d. Donation of backpacks and school supplies from Windsor Chamber of Commerce

Discussion:

Dr. Cooke recognized the Windsor Chamber of Commerce and member businesses, thanking them for the generous
donation of approximately 100 backpacks and school supplies for students at the middle school and high school.



2.e. Introduction of New Communications and Website Specialist, Jenna Herrick
Discussion:
Mr. Hill introduced Jenna Herrick, the new Communications and Website Specialist for Windsor Public Schools.

2.f. Recognition--Mary Anne Butler, Assistant Superintendent for Instructional Services

Discussion:

Ms. Santos and Dr. Cooke recognized Mrs. Mary Anne Butler, Assistant Superintendent for Instructional Services, who
is departing the district for the position of Chief Academic Officer with the State of Connecticut; Mrs. Butler addressed
the Board.

3. Audience to Visitors

Discussion:

Judge Kevin Washington, Vice Chair of the Human Relations Commission and Chairperson for the Peace Festival
taking place in town this weekend, September 17-21, invited Board Members to attend the Peace Festival. He outlined
events, special guests and speakers, and stated the weekend focuses primarily on the children of Windsor and Windsor
schools .Audience to visitors closed at 7:33 p.m.

4. Student Representative Report

Discussion:

Mr. Ali reported on the opening of school, distribution of Chromebooks, Open House, the upcoming senior photos,
voter registration, the annual Art Show/Fundraiser at Hairdresser on Fire, and the start of the sports season. Mr.
O'Reilly questioned what it's like inside WHS when it's 95 outside; Mr. Ali responded it was a little cold but
comfortable.

5. Board of Education

5.a. President’s Report

Discussion:

Ms. Santos welcomed back Windsor families and students to the new school year, and extended thanks to the Windsor
Education Foundation for hosting the Farms to Forks fundraiser and their ongoing support of the students and the
district.

5.b. School Liaison Reports

5.b.1. Windsor High School

Discussion:

Mr. O'Reilly reported Windsor High School doesn't have a PTO or PTA but it does have a School Governance Council.
Elections are coming up for open positions for parents on the Council and he encouraged all parents to consider
running for the School Governance Council. He also reported that WHS held a free SAT practice exam that appeared
to be well attended.

Ms. Klase reported Open House was wonderful, parents met with teachers and the Guidance area was open to all
parents; the Air Force JROTC program kicked off, and it's very exciting.

5.b.2. Sage Park Middle School

Discussion:

Mr. Williams reported there is a lot on the calendar: the Book Fair is open, the annual magazine fundraiser is running
from the 10th to the 24th. Open House begins on the 16th for 7th grade, 8th grade on the 24th, picture day is
September 25 and the Challenge Open House is October 7. Ms. Rizzo Holmes reported she had the opportunity to
attend the back to school barbecue and extended thanks to the JFK PTO and all the teachers and staff that were there.

5.b.3. Clover Street School
Discussion:
Mr. Lockhart thanked the town and the district for all the work done on the building over the summer.



5.b.4. John F. Kennedy School

Discussion:

Ms. Fissel reported there was a lot of activity over the summer. The PTO has committed itself to Partners in Education
(PIE); the year started with the back-to-school barbecue with over 300 people in attendance, community partners
helped; the entire school year calendar of events for JFK has already been established, parents can go to Virtual
Backpack on the website to view all events and PIE meetings. PIE meetings are going to go around the district to meet
in the various neighborhoods where students come from to JFK; the driveway was paved.

5.b.5. Oliver Ellsworth School

Discussion:

Mr. Eleveld reported OE had a greet and eat meeting on August 27 sponsored by the PTO; many teachers received
Open Core training in August, the remaining will be trained this coming Monday; foundational skills kits were
purchased through the study of our K-2 Language Arts program by UCONN, implementation started on day two of the
school year, PTO holds its first meeting of the year this Thursday from 6-7, and there will be an open house September
24, each grade has a dedicated time slot, Kindergarten at 5-6 pm, Pre-K and Grade 1 at 6-7 pm and Grade 2 at 7-8 pm;
child care is provided for the first 30 minutes of the Pre-K presentation

5.b.6. Poquonock School

Discussion:

Mr. Panos reported Poquonock had their celebration on August 31, the 8th Annual Grill & Chill; families visited
classrooms while kids played. The Pre-K program started as well. On September 10 the Strings teacher held a Strings
parent orientation, they currently have 43 out of 72 2nd graders. September 24 is Open House starting at 5:30 in the
gym; school pictures are October 2.

5.c. Discussion of Budget Adoption Process (Possible Action)

Discussion:

This item was added to the agenda yesterday. The budget calendar has been provided, following what has been
established budget calendar for 10-12 years, with one added change: after the first meeting of the BOE Finance
Committee where they hear budget assumptions, there will be a public forum held at 7:30 that same evening; it will be
publicized as a public forum. Ms. Rizzo Holmes presented suggestions regarding the budget adoption process.
Additional suggestions were presented by Ms. Klase, Mr. Lockhart and Mr. Panos. Discussion ensued. The Executive
Committee will review all of the suggestions at its meeting on October 5.

6. Superintendent’s Report

6.a. School Opening Comments

Discussion:

Dr. Cooke reviewed various start of school activities in the district and current enrollment figures, which show an
positive trend in enrollment.

6.b. AP Report

Discussion:

Mr. Rau, Vice Principal at Windsor High School, presented AP figures for 2014 and 2015, which reflect continued
growth in the number of students enrolled in AP courses and the overall number of exams taken by WHS students
.Discussion and questions by the Board ensued.

6.c. Staffing Update for Opening of 2015-2016 School Year

Discussion:

Mr. Hill presented on the hiring process and staffing update for the opening of the 2015-16 school year. Questions from
the Board ensued.

6.d. Fiscal Year 2015 Year End Financial Report
Discussion:
Discussion and questions from the Board ensued.



Motion Passed: Motion that the Board approves the return of $718.00 to the Town passed unanimously with a motion
by Mr. Paul Panos and a second by Mr. Leonard Lockhart.
Mr. Ronald Eleveld Yes

Ms. Michaela Fissel Yes

Ms. Darleen Klase Yes

Mr. Leonard Lockhart ~ Yes

Mr. Richard O'Reilly  Yes

Mr. Paul Panos Yes

Ms. Melissa Rizzo Holmes Yes

Ms. Cristina Santos  Yes

Mr. Kenneth Williams ~ Yes

6.e. Smart Start Grant Approval (Possible Action)

Discussion:

Ms. Rizzo Holmes, Mr. Eleveld and Mr. Panos reported they would be abstaining for consistency's sake as they did not
support the motion at prior meetings. Discussion ensued.

Motion Passed: Motion that the Board of Education accept the Smart Start Grant in the amount of $150,000 to fund
two classrooms passed (6-0-3) with a motion by Ms. Darleen Klase and a second by Mr. Richard O'Reilly.
Mr. Ronald Eleveld Abstain

Ms. Michaela Fissel Yes

Ms. Darleen Klase Yes

Mr. Leonard Lockhart  Yes

Mr. Richard O'Reilly ~ Yes

Mr. Paul Panos Abstain

Ms. Melissa Rizzo Holmes Abstain

Ms. Cristina Santos  Yes

Mr. Kenneth Williams ~ Yes

6.f. SBAC Results

Discussion:

Mrs. Butler reported on SBAC results from the 2015 testing period for the District. SBAC will no longer be
administered at the high school level, it will be replaced with the SAT. Questions from the Board ensued.

7. Committee Reports
Discussion:
None.

8. Consent Agenda

8.a. Enroliment Report

8.b. Human Resources Report

8.c. Approval of BOE Regular Meetings for 2016

Motion Passed: Motion to approve item 8.c. of the Consent Agenda, BOE Regular meetings for 2016 passed (8-0-0)
with a motion by Mr. Paul Panos and a second by Mr. Richard O'Reilly.
Mr. Ronald Eleveld Yes

Ms. Michaela Fissel Yes

Ms. Darleen Klase Yes

Mr. Leonard Lockhart ~ Absent

Mr. Richard O'Reilly  Yes

Mr. Paul Panos Yes

Ms. Melissa Rizzo Holmes Yes

Ms. Cristina Santos  Yes

Mr. Kenneth Williams ~ Yes



Motion Passed: Motion to accept items 8.a and 8.b of the Consent Agenda, Enrollment Report and 8.b Enrollment
Report and Human Resources Report passed (8-0-0) with a motion by Mr. Paul Panos and a second by Mr. Richard
O'Reilly.

Mr. Ronald Eleveld Yes

Ms. Michaela Fissel ~ Yes

Ms. Darleen Klase Yes

Mr. Leonard Lockhart ~ Absent

Mr. Richard O'Reilly  Yes

Mr. Paul Panos Yes

Ms. Melissa Rizzo Holmes Yes

Ms. Cristina Santos ~ Yes

Mr. Kenneth Williams ~ Yes

9. Approval of Minutes

9.a. June 11, 2015 Curriculum Committee
9.b. June 11, 2015 Technology Committee
9.c. June 17, 2015 Regular Meeting

9.d. June 23, 2015 Special Meeting

9.e. June 24, 2015 Special Meeting

9.f. June 24, 2015 Policy Committee

9.9. August 11, 2015 Special Meeting

9.h. August 31, 2015 Executive Committee

Motion Passed: Motion that the Board approve the minutes of the June 11, 2015 Curriculum Committee meeting,
June 11, 2015 Technology Committee meeting, June 17, 2015 Regular Meeting, June 23, 2015 Special Meeting, June
24, 2015 Special Meeting, June 24, 2015 Policy Committee meeting, August 11, 2015 Special Meeting and August 31,
2015 Executive Committee meeting as presented passed (8-0-0) with a motion by Ms. Melissa Rizzo Holmes and a
second by Mr. Kenneth Williams.

Mr. Ronald Eleveld Yes

Ms. Michaela Fissel ~ Yes

Ms. Darleen Klase Yes

Mr. Leonard Lockhart ~ Absent

Mr. Richard O'Reilly ~ Yes

Mr. Paul Panos Yes

Ms. Melissa Rizzo Holmes Yes

Ms. Cristina Santos  Yes

Mr. Kenneth Williams ~ Yes

10. Other Matters/Announcements/Regular BOE Meetings

10.a. BOE Curriculum Committee, Thursday, October 1, 2015, 4:30 PM, LPW, Room 17

10.b. BOE Technology Committee, Thursday, October 1, 2015, 6:30 PM, LPW, Board Room

10.c. BOE Special Meeting, Monday, October 5, 2015, 6:30 PM, LPW, Board Room

10.d. BOE Long Range Planning Committee, Tuesday, October 6, 2015, 5:00 PM, LPW, Room 17

10.e. Next BOE Regular Meeting is Tuesday, October 20, 2015, 7:00 PM, Town Hall, Council Chambers
10.f. WPS Service Awards, Wednesday, October 28, 2015, 6:00 PM, Birch Meadow Banquet Facility

Discussion:
Ms. Fissel announced two significant events taking place this weekend: Saturday is the Northwest Park Country Fair
and Sunday is the Tavern Trot; the Peace event starts Thursday through Sunday.

11. Audience to Visitors
Discussion:
None.

12. Adjournment



Motion Passed: Motion to adjourn at 10:24 p.m. passed (8-0-0) with a motion by Mr. Paul Panos and a second by Ms.
Darleen Klase.

Mr. Ronald Eleveld Yes

Ms. Michaela Fissel Yes

Ms. Darleen Klase Yes

Mr. Leonard Lockhart ~ Absent
Mr. Richard O'Reilly  Yes

Mr. Paul Panos Yes

Ms. Melissa Rizzo Holmes Yes
Ms. Cristina Santos Yes

Mr. Kenneth Williams  Yes

Melissa Rizzo Holmes, Secretary
Windsor Board of Education



Windsor Board of Education
Technology Committee

Unapproved Minutes
Thursday, October 1, 2015 6:30 PM
L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the October 1, 2015 Technology Committee. Any additions or
corrections will be made at a future meeting.
Attendance Taken at 6:30 PM:

Present Board Members:
Mr. Richard O'Reilly

Absent Board Members:
Ms. Michaela Fissel
Ms. Cristina Santos

Mr. Kenneth Williams

1. Call to Order, Pledge to the Flag and Moment of Silence

Discussion:
The meeting was called to order at 6:30 PM by Richard O'Reilly. Doug Couture, Chief Information and Technology
Officer was also in attendance.

2. Audience to Visitors

Discussion:
None.

3. High School 1:1 Roll Out
Discussion:

Doug Couture discussed that 1200 Chromebooks were prepared for students and 1200 quality bags were purchased.
Rules and procedures for the Chromebooks were established.

4. District Website

Discussion:
Doug Couture indicated that the district website is almost complete. Some teacher content still needs to be moved over
from the previous site.



5. State of CT Technology Grant

Discussion: Doug Couture indicated that it appears that funding will not occur before 2016. The district applied for
279 Chromebooks which cost $68,913.

6. Network Upgrade

Discussion:

Doug Couture indicated that the CIP was approved by the Town Council for $125,000 ($25,000 contingency) to help
cover the district's obligation to E-Rate. We are in the process of scheduling the installation of the switches and
additional access points. The network has held up so far with the exception of a power issue which was recently
repaired.

7. Adjournment

Discussion:
The meeting was adjourned at 7:10 PM.

Melissa Rizzo Holmes, Secretary
Windsor Board of Education



Windsor Board of Education
Executive Committee

Unapproved Minutes
Monday, October 5, 2015 5:00 PM
L.P. Wilson Community Center, Supt. Conf. Room

The following are the unapproved minutes of the October 5, 2015 Executive Committee. Any additions or corrections
will be made at a future meeting.

Attendance Taken at 5:00 PM:

Present Board Members:
Ms. Darleen Klase

Mr. Paul Panos

Ms. Cristina Santos

1. Call to Order

Discussion:
The meeting was called to order at 5:05 PM by Cristina Santos. Superintendent Craig Cooke was also in attendance.

2. Set the agenda for the Regular Board Meeting on Tuesday, October 20, 2015

Discussion:
The committee set the agenda for the October 20, 2015 regular meeting. Mr. Panos sent an email requesting three items
be added to the BOE regular meeting agenda. Mr. Panos will respond to Dr. Cooke on request #1 and # 3.

3. Executive Committee Member Comments

Discussion:
The committee set a special meeting for Saturday, November 14th as Part 1 of the Board's goal discussion.

4. Adjournment

Discussion:
The meeting was adjourned at 5:50 PM.

Motion Passed: Move to adjourn the meeting at 5:50 PM passed with a motion by Mr. Paul Panos and a second by
Ms. Darleen Klase.

Ms. Darleen Klase Yes

Mr. Paul Panos Yes

Ms. Cristina Santos Yes

Melissa Rizzo Holmes, Secretary
Windsor Board of Education






Windsor Board of Education
Special Meeting

Unapproved Minutes
Monday, October 5, 2015 6:00 PM
L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the October 5, 2015 Special Meeting. Any additions or corrections will
be made at a future meeting.

Attendance Taken at 6:03 PM:

Present Board Members:
Mr. Ronald Eleveld

Ms. Michaela Fissel

Ms. Darleen Klase

Mr. Leonard Lockhart

Mr. Richard O'Reilly

Mr. Paul Panos

Ms. Melissa Rizzo Holmes
Ms. Cristina Santos

Mr. Kenneth Williams

Updated Attendance:
Ms. Michaela Fissel was updated to present at: 6:30 PM
Mr. Richard O'Reilly was updated to present at: 6:21 PM

1. Call to Order, Pledge of Allegiance, Moment of Silence

Discussion:

The meeting was called to order by Ms. Santos at 6:03 p.m. with the Pledge of Allegiance and a Moment of Silence.
Also in attendance: Superintendent of Schools Craig A. Cooke.

2. Audience to Visitors
Discussion:
None.

3. Workshop: Grade Level Retention: A Dialogue About Best Practices, Research, Legal Implications and Next
Steps with Ravit Stein, Ph.D, EASTCONN and Susan Freedman, Esq., Shipman and Goodwin

Discussion:

Dr. Ravit Stein of EASTCONN presented about best practices and research regarding grade level retention. Questions
from the Board ensued.

Attorney Susan Freedman of Shipman and Goodwin presented on legal requirements and implications of grade level
retention. Questions from the Board ensued.

4. Announcements
Discussion:
None.



5. Adjournment

Motion Passed: The meeting adjourned at 8:03 p.m. with a motion by Mr. Ronald Eleveld and a second by Mr.
Leonard Lockhart.

Mr. Ronald Eleveld Yes
Ms. Michaela Fissel Yes
Ms. Darleen Klase Yes
Mr. Leonard Lockhart ~ Yes
Mr. Richard O'Reilly  Yes
Mr. Paul Panos Yes

Ms. Melissa Rizzo Holmes Yes
Ms. Cristina Santos Yes

Mr. Kenneth Williams  Yes

Melissa Rizzo Holmes, Secretary
Windsor Board of Education



Windsor Board of Education
Long Range Planning Committee

Unapproved Minutes
Tuesday, October 6, 2015 5:00 PM
L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the October 6, 2015 Long Range Planning Committee. Any additions or
corrections will be made at a future meeting.

Attendance Taken at 5:00 PM:

Present Board Members:
Mr. Leonard Lockhart

Ms. Melissa Rizzo Holmes
Ms. Cristina Santos

Absent Board Members:
Ms. Darleen Klase

1. Call to Order, Pledge to the Flag and Moment of Silence
Discussion:
The meeting was called to order by Mr. Lockhart at 5:00 p.m. with the Pledge of Allegiance and a moment of silence.

Also in attendance: Superintendent of Schools Craig A. Cooke.

2. Audience to Visitors
Discussion:
None.

3. Set Focus of the Long Range Planning Committee

Discussion:

The Committee reviewed the list of fourteen items for future areas of focus:
Family partnership efforts,

Long range enrollment projections,

Marketing efforts,

World language in elementary schools,

Pre-Kindergarten,

Alternative Education programs,

Extended day/extended year,

School security,

. Achievement gap, specifically as impacts students of color/minorities,
10. Schools within schools,

11. Lack of science training in the elementary level,

12. Mental Health/substance abuse education/initiative district wide,

13. Facilities/enrollment/comfort and related issues, and

14. Alliance District status, the impact on the town's ability to sell homes and attract new residents, and how to move
out of status.

VO NAU AW~

Members discussed their recommendations, the role of the committee and asked Dr. Cooke for his input on priorities. It
was agreed that the Committee would present long range enrollment projections, enrollment/comfort and related issues
as recommended priorities to the full Board at the October meeting.



4. Adjournment

Motion Passed: The meeting adjourned at 5:47 p.m. passed with a motion by Ms. Melissa Rizzo Holmes and a second
by Ms. Cristina Santos.

Ms. Darleen Klase Absent

Mr. Leonard Lockhart ~ Yes

Ms. Melissa Rizzo Holmes Yes

Ms. Cristina Santos Yes

Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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