
Windsor Board of Education Regular Meeting
Tuesday, January 15, 2013 6:30 PM
Regular Meeting, Town Hall, Council Chambers, 275 Broad Street, Windsor, CT 
06095

1. Call to Order, Pledge to the Flag and Moment of Silence
2. Superintendent Presents 2013-2014 Budget Proposal
3. Public Forum on 2013-2014 Budget Proposal 
4. THE REGULAR MEETING WILL CONTINUE IMMEDIATELY FOLLOWING THE PUBLIC 
FORUM

5. Recognitions/Acknowledgements
a. Recognition--Tyler Jennings Peczka, BOE Student Representative
b. Recognition--Kalli Roebelen, CIAC Class M State Diving Champion
6. Audience to Visitors
7. Student Representative Report
8. Board of Education
a. President's Report
b. Action--Proposed 2013-2014 School Calendar, 2nd Reading
9. Superintendent's Report
a. Fiscal Year 13' Estimated Budget Surplus
b. Textbook Adoption, 2nd Reading: Algebra II, Part 2
c. Student Participation and Performance in AP Courses, 2011-2012
d. Status Report on Windsor Evaluation Plan Pilot
e. Review of Amended Alliance Grant
10. Committee Reports
a. Curriculum Committee
b. Finance Committee
c. Technology Committee
d. Superintendent Evaluation Development Committee
e. Long Range Planning Committee 
f. Roger Wolcott Committee 
11. Consent Agenda
a. Financial Report
b. Enrollment Report
c. Food Services Report
d. Human Resources Report
12. Approval of Minutes
a. December 6, 2012 BOE Special Meeting Minutes
b. December 18, 2012 BOE Regular Meeting Minutes
c. December 20, 2012 Superintendent Evaluation Development Committee 
Minutes

d. December 27, 2012 Superintendent Evaluation Development Committee 
Minutes

13. Other Matters/Announcements/Regular BOE Meetings
a. BOE Special Meeting, Thursday, January 17, 2013 at 7:00 PM, L.P. Wilson 
Community Center, Room 17

b. BOE Finance Committee Meeting, Tuesday, January 22, 2013 at 6:30 PM, 
L.P. Wilson Community Center, Board Room (Audience to Visitors 
before/after meeting)

c. BOE Technology Committee Meeting, Thursday, January 24, 2013 at 5:30 
PM, L.P. Wilson Community Center, Room 17

d. BOE Long Range Planning Committee, Tuesday, January 29, 2013 at 5:30 



PM, L.P. Wilson Community Center, Room 17
e. BOE Roger Wolcott Committee Meeting, Wednesday, January 30, 2013 at 
5:30 PM, L.P. Wilson Community Center, Room 17

f. BOE Public Forum on 2013-2014 Proposed Budget, Saturday, February 2, 
2013 at 10:00 AM, L.P. Wilson Community Center, Board Room. BOE Finance 
Committee Meeting immediately following (Audience to Visitors before/after 
meeting)

g. BOE Finance Committee Meeting, Tuesday, February 5, 2013 at 6:30 PM, 
L.P. Wilson Community Center, Room 17 (Audience to Visitors before/after 
meeting)

h. BOE Curriculum Committee Meeting, Wednesday, February 6, 2013 at 4:30 
PM, L.P. Wilson Community Center, Room 17

i. BOE Finance Committee, Thursday, February 7, 2013 at 6:30 PM, L.P. 
Wilson Community Center, Room 17 (Audience to Visitors before/after 
meeting)

j. February Regular BOE Meeting, Tuesday, February 12, 2013 at 7:00 PM, 
*** Note Location Change to L.P. Wilson Community Center, Board Room

k. BOE Finance Committee Budget Meeting Calendar
14. Audience to Visitors
15. Adjournment



Windsor Board of Education

Memo
To:  Windsor BOE Members

From:  Doreen Richardson, President

Date:  January 15, 2013

Subject: Construction of Agendas for General Meeting of the Board
______________________________________________________________________

Construction of Agenda & Posting of Agenda BL - 9323

The Superintendent in cooperation with the President of the Board of Education shall 
prepare an agenda for each meeting. Any member of the Board of Education may 
contact the President of the Board of Education or the Superintendent and request that 
an item to be placed on the agenda prior to the legally required public posting of the 
agenda. At least three Board of Education members must agree to the additional 
agenda item before it will be placed on the agenda.

Interpretation and Application:
This policy, in the first sentence, vests responsibility for construction of the agenda for 
each meeting with the Superintendent and Board President. 

Criteria used in constructing agendas recognizing that: 
 1Board meetings are where and when the work of the Board is done 
  Board’s time and focus is the District’s most finite resource

Agendas are designed to reflect the mission, goals, the strategic priorities of the Board, 
and by extension of the key work underway in the District that impacts student 
achievement. Other considerations include timing, available administrative resources, 
statutory and/or policy requirements. 

There are routine items/reports on the agenda that are required by virtue of State 
statute or BOE by-laws. Some of these items are typically managed through the 
consent agenda.

1 Ref: Meaningful Meetings: More than Just Going Through the Motions – Windsor BOE 
PD – Shipman & Goodwin – Dec. 15, 2011



Requests for Additional Agenda Items: 

Windsor BOE By-Law 9323 requires that requests for additional items have interests 
from at least three members of the Board prior to placement on the agenda. 
Consideration of additional items that meet this minimum threshold will be filtered 
through the standard framework outlined above.

The Board has multiple pathways, including the regular monthly meeting, for addressing 
reporting needs, issues or ideas that arise from the various interests of members or 
current events likely to impact WPS – any one of these mechanisms may be used to 
address requests from members of the Board:

 Workshops
 Special meetings
 Reports
 Committees

Once a determination is made how best to handle a request, that information will be 
communicated to the full Board. 

This process is designed to maximize the Board’s time as it seeks to raise student 
achievement, making good on its mission to develop the genius in each child.

Contact: Doreen Richardson, President 860.752.4430; drichardson@windsorct.org 

mailto:drichardson@windsorct.org
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School Delay and Closing
• On the web: www.windsorct.org

• Phone: 687-2000 x 180

• Local radio and television stations

1. School may be delayed due to inclement weather by either 90 minutes or
two hours. Morning schedules would be adjusted accordingly and release time
remains the same.

2. Calendar allots for ten(10) snow days beginning June 16th. If more are
needed they will be deducted from the Spring Recess commencing Monday,
April 14, 2014.

3. High School Graduation date to be determined in April by the Board of
Education.

Important Information
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Windsor Public Schools
FY 13 Estimated Budget savings

Insurance RFP renewal
Long term Disability and group long term Life $ 30,000  

Administrator changes
JFK principal 15,362
WHS VP 13,800
Math CS 14,900
SS teacher 23,000

Utility saving JFK gas conversion 6,000

$ 103,062

Z:\Board Meetings\2012\12.18.12 Regular Meeting\[FY 13 Estimated Budget Savings.xls]Sheet1



WINDSOR BOARD OF EDUCATION

AGENDA ITEM

For Consideration by the Board of Education at the Meeting of:  January 15, 2013

PREPARED BY: Frank Williams              PRESENTED BY:  Frank Williams 

SUBJECT:  Fiscal Year 13’ Estimated Budget Surplus 
 

BACKGROUND:  

The request has been made to review items where we may have savings in the FY 13’ budget.

STATUS:  

Attached is the estimated calculation of the savings.

RECOMMENDATION:  

N/A

Recommended by the Superintendent: JAV

Agenda Item # 9a.

























AP Scores

2008-2012



Changes in AP 2008-2012

• The AP Committee was created in 2008
• WHS became part of Project Opening Doors 

(POD) during the 2009-2010 school year.
• POD focuses on the areas of English, Math and 

Science
• The intent was to increase both the number of 

students in AP courses and also overall sub-
group participation.









2008-2012 Sub-Group Participation Trends



2012 Sub-Group
Percent of Scores 3+



2013 Student Enrollment

- Total Students Enrolled: 194

- Sub-Group Student Enrollment: 
- Asian Students: 15 – 8%
- Black Students: 56 – 29%
- Hispanic Students: 19 – 10%
- White Students: 104 – 53%

- Total Exams: 321







Windsor Public Schools
Teacher Evaluation Pilot

2012/13 School Year
SEED:

Connecticut System for Educator 
Evaluation and Development



Key Dates

• Guidelines for Educator Evaluation were 
adopted on 6/27/12.

• Training for Administrators started on August 
16th, Teachers started September 11th. 

• Goal Setting Conference by November 15, 
2012 (will normally be Oct. 15th).

• Mid-Year Check in will be January/February 
2013

• End-of-Year Review by June 30, 2013



Teacher Evaluation Categories



Administrator Evaluation Categories



Levels of Performance

• Exemplary (4) – Substantially exceeding 
indicators of performance.

• Proficient (3) – Meeting indicators of 
performance.

• Developing (2) – Meeting some indicators of 
performance but not others.

• Below Standard (1) – Not meeting indicators 
of performance.



Teacher Goal Setting

• Performance and Practice Goals – teachers 
develop one to three goals that are aligned to the 
CT Framework.

• Parent Feedback Goal – teachers develop one 
goal related to communications with parents.

• Student Outcome Goals – teachers develop two 
goals related to student outcomes (must include 
standardized assessment if given).

• Whole-School Goals – either whole school 
learning indicator or student feedback, one goal.



Administrator Goal Setting

• Student Outcome Goals – Administrators set 
three student learning objectives.

• Survey Target – Administrators set one survey 
target goal.

• Requirements:
–must be related to graduation rate for high school 

administrators
–must be related to SPI for building principals  



Teacher Observations

• Baseline year calls for 3 formal observations 
(min. 30 minutes in length) and 3 informal 
observations (min. 10 minutes in length).

• First and second year teachers – 3 formal, 3 
informal

• Below standard and developing – 3 formal, 5 
informal

• Proficient and exemplary – 1 formal, 4 
informal



Administrator Observations

• Principals – two school site observations.
• Assistant Principals – four observations.
• New Administrators – new to the position or 

profession must receive four observations.
• All Other Administrators – two observations. 



Comparison
Current Windsor Plan SEED

Goals 1 Goal 5-7 Goals

Observation
(Tenured)

Once every 4 years Every year

Minimum 
number of 
observations
(Tenured)

1 Formal 1 Formal, 4 Informal

Minimum 
number of 
observations
(Non-tenured-
first and 
second year)

4 Formal 3 Formal, 3 informal



Comparison for Administrators
Current Windsor Plan SEED

Principal Review approximately 25 
goals
25 Formal observations

Review approximately 125 goals

50 Formal observations/50 informal 
observations

Secondary Principal Review approximately 35 
goals
30 Formal observations

Review approximately 175 goals

70 Formal observations/65 informal 
observations

Curriculum 
Supervisor

10 Formal observations 15 – 20 Formal observations/20 
informal observations



Resources

• MyLearningPlan.com – On-line educator 
evaluation tracking system

• Teachscape.com – On-line training tool  
• Connecticutseed.com – CSDE website
• CSDE – total of 30 days of support, weekly 

updates, conference calls
• CREC – serve as the trainers for CSDE, one 

point person
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Special Meeting of the Windsor Board of Education
Unapproved Minutes
December 6, 2012 5:30 PM

L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the December 6, 2012 Special Meeting of the Windsor Board of 
Education. Any additions or corrections will be made at a future meeting.

Attendance Taken at 5:32 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Mrs. Doreen Richardson 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Doreen Richardson called the meeting to order at 5:32 p.m. with the Pledge of Allegiance and a moment of silence. 
Also in attendance were Superintendent Dr. Jeffrey A. Villar, Craig Cooke, Assistant Superintendent for Human 
Resources, Frank Williams, Director of Business Services, and Jody Lefkowitz, Director of Pupil and Special 
Education Services. 

2. Audience to Visitors  
 
Discussion: 
Nancy Field, 27 Pilgrim Drive. Spoke about WEA ratification changes to contract and asked BOE to ratify contract.

Stephen McKay, 335 Palisado Avenue. Spoke about process for equity audit. 

Dr. Rosemarie Miskavitch, 20 Coach Circle. Spoke about equity audit and resources available in Connecticut.

Howard Jubrey, 35 Jubrey Drive. Spoke about equity audit and associated cost. 

Leonard Vann, WEA Co-President. Spoke about equity audit and impact for staff regarding articles published in The 
Hartford Courant.

Lisa Bress, 173 Alcott Drive, WEA Co-President. Spoke about initiatives put forward by the Board without teacher 
input is a misue of talent.

Jill Jenkins, 867 Delilah Drive. Spoke about the equity audit. 

Michaela Fissel, 25 Phelps Street. Spoke about equity audit and requested a response to a letter previously addressed to 
BOE.

Samir Doshi, 35 Hampden Place. Spoke about the process of the equity audit. 
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Stacey Sampson, 604 Stone Road. Spoke about conduct of BOE. 

Brandon Jubrey, 34 Jubrey Drive. Spoke about cost of consultant for equity audit.

Jay Lewis, 18 Filley Street. Spoke about equity audit and need for community involvement.

Ronnie Suggs, 33 Cantebury Lane. Spoke about equity audit and trusts BOE practiced due diligence. 

3. Discussion and possible action regarding collective bargaining agreement between the Board of Education 
and the Windsor Educators Association (Executive Session Anticipated)  
 
Discussion: 
Doreen Richardson explained the need to move to Executive Session to discuss collective bargaining agreement. 
Executive Session began at 6:28 p.m.
Executive Session ended at 6:52 p.m.
 

Motion Passed:  Darleen Klase made a motion to move to Executive Session to discuss collective bargaining 
agreement between the BOE and the Windsor Educators Association and to invite Dr. Jeffrey A. Villar, Dr. Craig 
Cooke, and Frank Williams to be part of discussion. This motion passed with a motion by Ms. Darleen Klase and a 
second by Mr. Kenneth Williams.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Abstain
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Motion Passed:  Darleen Klase made a motion to come out of Executive Session. This motion passed with a motion by 
Ms. Darleen Klase and a second by Mr. Kenneth Williams.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Abstain
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Motion Passed:  Darleen Klase made a motion that the Board ratify the bargaining agreement as proposed between the 
Board and the Windsor Educators Association. This motion passed with a motion by Ms. Darleen Klase and a second 
by Mr. Leonard Lockhart.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Abstain
Mrs. Doreen Richardson    Yes
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Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

4. Discussion and action on process for Superintendent evaluation  
 
Discussion: 
Doreen Richardson stated the Board is required under contract to evaluate the Superintendent. An ad hoc committee of 
three members to determine the evaluation tool used for evaluation purposes must be established.
Dr. Villar's contract requires an annual evaluation so this process needs to be completed within this timeframe. The 
committee will have access to CABE as a resource. Mrs. Richardson appointed Darleen Klase, Leonard Lockhart and 
Ken Williams to sit on committee. 

Motion Passed:  Darleen Klase made a motion to create an ad hoc committee for the purpose to determine an 
evaluation tool for the Superintendent. This motion passed with a motion by Ms. Darleen Klase and a second by Mrs. 
Kristin Ingram.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

5. Discussion and possible action regarding attorney communication in response to alleged BOE policy violations  
 
Discussion: 
Doreen Richardson requested that Gary Brochu, of Shipman and Goodwin, respond to questions regarding his memo of 
November 13, 2012 explaining the alleged BOE Policy violations. Mr. Brochu stated that the Board waived Policy 
3100, requiring bids from three separate consultants for special services, which constituted no policy violation on the 
part of Dr. Villar. The Board passed a motion that requested Dr. Villar to execute an agreement with Dr. James of 
Loyola University. Dr. Villar acted on this directive, which indicates no policy violation. Gary Brochu stated that 
Doreen Richardson made it clear to the Board about her past association with Dr. James and did not violate a conflict of 
interest by introducing Dr. James to the Board as a potential consultant. 

6. Discussion and possible action regarding ethics complaints  
 
Discussion: 
Darleen Klase, as acting Chairperson, requested that Gary Brochu assist with the explanation for the process of issuing 
alleged ethics complaints against the BOE President and the Superintendent. It was determined that the complaints 
must be delivered to the Town Ethics Commission by a member of the Board of Education, acting on behalf of their 
official capacity.  

7. Announcements  
 
Discussion: 
The Windsor Warriors will play a championship game this weekend at Rentschler Field. 

8. Adjournment  

Motion Passed:  Leonard Lockhart made a motion to adjourn the meeting at 9:00 p.m. This motion passed with a 
motion by Mr. Leonard Lockhart and a second by Mr. Kenneth Williams.  
Ms. Pam DiGiore           Yes
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Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education

mb
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Windsor Board of Education Regular Meeting
Unapproved Minutes

December 18, 2012 7:00 PM
Town Hall, Council Chambers

The following are the unapproved minutes of the December 18, 2012 Windsor Board of Education Regular Meeting. 
Any additions or corrections will be made at a future meeting.

Attendance Taken at 6:59 PM: 

Present Board Members:   
Ms. Pam DiGiore 
Mrs. Kristin Ingram 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Mrs. Doreen Richardson 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
Doreen Richardson called the meeting to order at 7:00 p.m. with the Pledge of Allegiance and a moment of silence. 
Also in attendance was Dr.  Jeffrey A. Villar, Superintendent, Mary Anne Butler, Assistant Superintendent for 
Instructional Services, Jody Lefkowitz, Director of Pupil and Special Education Services, Frank Williams, Director of 
Business Services and Dr. Craig Cooke, Assistant Superintendent for Human Resources. 

2. Recognitions/Acknowledgements  
 
Discussion: 
None. 

3. Audience to Visitors  
 
Discussion: 
George Slate, 74 Ethan Drive. Spoke about Board of Education Policies, procedures and rules. 

Bradshaw Smith, 23 Ludlow Road. Spoke about elimination of winter recess during February.

Jill Jenkins, 867 Delilah Drive. Spoke about community support for the equity audit and read some of the public 
comments to the Board.

Aura Cardona, 401 Dogwood. Spoke about school safety and police presence in all schools. Spoke about equity audit 
and personal experience in regard to lack of discrimination.

Alvin Fryxell, 25 Phelps Street. Spoke about race as basis of equity audit.

Michaela Fissel, 25 Phelps Street. Spoke about equity audit and a hired consultant should be held accountable to federal 
standards. The equity audit study is aimed at the at-risk population and procedural factors need to be considered 
carefully. 
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4. Student Representative Report  
 
Discussion: 
Tyler Jennings-Pezcka spoke about the Windsor Instrumental Concert to be held at Sage Park Middle School on 
Thursday, December 20.  Windsor Warriors lost to Daniel Hand 26-3 at Rentschler Field on December 15. The AP Art 
Opening is scheduled for January 23 at the Windsor Historical Society. The town has provided resources in the schools 
to help cope with tragedy in Newtown. 

5. Board of Education  
5.a. President's Report  
 
Discussion: 
Doreen Richardson stated the Windsor Warriors played a great championship game last weekend. Ms. Richardson 
attended a SERC, State Education and Resource Center, conference on Black and Hispanic males in respect to the 
achievement gap. The theme was student voices and their perceptions in respect to learning. The student panel, 
composed of all immigrants, was very impressive, and they spoke about what was needed for their academic success. 
Ms. Richardson spoke about the issue of the Equity and Excellence Review, EER. The Board is due for self-evaluation 
and that will be done with the committee as a whole in January. CABE will help with the self-evaluation.
On Wednesday, Ms. Richardson will attend a CREC meeting that contains many changes within CREC Council and 
will report next month. 
5.b. Action--Proposed 2013-2014 School Calendar, 1st Reading  
 
Discussion: 
Craig Cooke spoke about the proposed 2013-2014 school calendar. August 22 would be the opening day for staff, and 
August 27 would be the first day of classes for students. The tentative last day of school is June 13, with 10 potential 
days for school closure, and 183 days of instruction for students. A discussion followed concerning the winter recess in 
February and the results of a survey conducted last year. 
Discussion was accepted as the 1st reading of the proposed 2013-2014 School Calendar. 

6. Superintendent's Report  
 
Discussion: 
Dr. Jeffrey A. Villar stated that in light of last week's tragic event in Newtown, he has been in contact with town 
officials and building principals to review existing safety plans. A meeting is scheduled this week with town officials 
and members of the police department to discuss the latest information about security. The cooperation and joint 
concern from all involved will help to insure that schools are as safe as possible. Dr. Villar thanked the community for 
their support. 
6.a. Action--Capital Improvement Plan, 2nd Reading  
 
Discussion: 
Frank Williams responded to questions from the Board about the Capital Improvement Plan which is funded by 
Town.Clover Street and J. F. Kennedy both have carpet in gym that will be replaced over the summer, but they do not 
qualify for capital improvements. The improvements to mechanical systems in the district include a large amount of 
hardware.
 

Motion Passed:  Darleen Klase made a motion to accept the Capital Improvement Plan as presented and move it on to 
the Town. This motion passed with a motion by Ms. Darleen Klase and a second by Mr. Leonard Lockhart.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
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Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6.b. Textbook Adoption, 1st Reading: Algebra II, Part 2  
 
Discussion: 
Tom Baird, Curriculum Supervisor for Math, spoke about "Stats in Your World" the proposed new text for the Algebra 
II, Part 2, college level course. Mr. Baird assembled a panel that reviewed 4 texts and suggested this text to move 
forward as it's aligned with current outline. The cost of textbooks is $9,665.20.

Texts are available at L.P. Wilson for review.  

7. Committee Reports  
7.a. Curriculum Committee  
 
Discussion: 
Cristina Santos, BOE Curriculum Committee Chairperson reported the committee thought it was better to hold off until 
January for the Algebra II, Part 2 text adoption. It is not that the committee is not recommending text; they do not want 
to waive 2nd reading.
Joyce Hamilton spoke about Math for All, a professional development model program to teach content to all students 
collaboratively, combining general education and special education. This model is aligned with CCSS and helps 
teachers expand their methodology. The next BOE Curriculum Committee is January 9, 2013 at 4:30 at L.P. Wilson. 
7.b. Finance Committee  
 
Discussion: 
Kristin Ingram, Finance Committee Chairperson met with the superintendent to set a schedule for budget discussions. It 
will be posted on website for public viewing and a press release is planned as well. Review of the budget will start on 
January 22, 2013 and include an Audience to Visitors before and after. 
 
7.c. Technology Committee  
 
Discussion: 
Richard O'Reilly, Technology Committee Chairperson, stated the Technology Committee meeting is rescheduled for 
January 24, 2013 at 5:30 p.m. at L. P. Wilson. 

8. Consent Agenda  

Motion Passed:  Darleen Klase made a motion to approve the Consent Agenda, minus Items 8.a, 8.b. and 8.c. Paul 
Panos seconded the motion. This motion passed with a motion by Ms. Darleen Klase and a second by Mr. Paul Panos.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

8.a. Financial Report  
 
Discussion: 
Frank Williams stated the encumbrance for salaries and benefits through November 30 shows a difference of $9.2 
million which represents hourly employee salaries which are not encumbered.  
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8.b. Enrollment Report  
 
Discussion: 
Jody Lefkowitz stated the typical peers are a ratio of 1 to 3, but ideal is 1 to 1.
 
8.c. Food Services Report  
 
Discussion: 
The drop in the number of meals compared to data from last year, shows over 100 less meals at Sage Park, which is 
directly related to new guidelines the Department of Agriculture has imposed on all districts. The lunches are not as 
appealing as in the past, but guidelines must be met in order to be qualified for reimbursement. 
8.d. Human Resources Report  

Motion Passed:  Darleen Klase made a motion to accept Consent Agenda Items 8.a., 8.b., and 8.c. Leonard Lockhard 
seconded the motion. This motion passed with a motion by Ms. Darleen Klase and a second by Mr. Leonard Lockhart.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

9. Approval of Minutes  
 
Discussion: 
Richard O'Reilly noted a change is necessary to Item 9.b. November 14, 2012 BOE Regular Meeting. It should read 
motion to adjourn by Richard O'Reilly seconded by Kenneth Williams. 

Motion Passed:  Richard O'Reilly made a motion to accept the Approval of Minutes with changes as noted to 
November 14, 2012 minutes. This motion passed with a motion by Mr. Richard O'Reilly and a second by Ms. Cristina 
Santos.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

9.a. November 6, 2012 BOE Curriculum Committee  
9.b. November 14, 2012 BOE Regular Meeting  
9.c. December 4, 2012 BOE Curriculum Committee  

10. Other Matters/Announcements/Regular BOE Meetings  
10.a. BOE Curriculum Committee Meeting, Wednesday, January 9, 2013 at 4:30 PM, LP Wilson Community 
Center, Room 17  
10.b. January Regular BOE Meeting, Tuesday, January 15, 2013 at 7:00 PM, Town Hall Council Chambers  
 
Discussion: 
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The January Regular BOE Meeting on Tuesday, January 15, 2013 has been changed to begin at 6:30 p.m. 

10.c. BOE Technology Committee Meeting, Thursday, January 24, 2013 at 5:30 PM, LP Wilson Community 
Center, Room 17  

11. Audience to Visitors  
 
Discussion: 
George Slate, 74 Ethan Drive. Spoke about the equity audit and procedures of implementation. 

Bradshaw Smith, 23 Ludlow Road. Spoke about Asian students and their academic ranking in comparison to Black and 
White students.

Aura Cardona, 401 Dogwood. Spoke about the responsibilities of parents and teachers. 

12. Adjournment  

Motion Passed:  Leonard Lockhart made a motion to adjourn the meeting at 8:28 p.m. Kristin Ingram seconded the 
motion. This motion passed with a motion by Mr. Leonard Lockhart and a second by Mrs. Kristin Ingram.  
Ms. Pam DiGiore           Yes
Mrs. Kristin Ingram       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Mrs. Doreen Richardson    Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education

mb
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Windsor BOE Superintendent Evaluation Development Committee
December 20, 2012 5:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the December 20, 2012 Windsor BOE Superintendent Evaluation 
Development Committee. Any additions or corrections will be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mrs. Doreen Richardson 
Mr. Kenneth Williams 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Meeting was called to order at 5:30 p.m. by Ms. Klase.

Also in attendance:  Board members K. Ingram, C. Santos, P. Panos and Superintendent Dr. Jeffrey A. Villar. 

Motion Passed:  Motion to add audience to visitors between items 1 and 2 and again between items 2 & 3.  passed 
with a motion by Mr. Leonard Lockhart and a second by Mr. Kenneth Williams.  
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mrs. Doreen Richardson    Yes
Mr. Kenneth Williams      Yes

2. Discussion regarding the evaluation of the Superintendent   
 
Discussion: 
Audience to visitors:  George Slate of 74 Ethan Drive commented on balance in the evaluation process.  Suggested 
members of the Board consider their own self-evaluation, assessing how actions have impacted the Superintendent's 
performance.  

Ms. Klase recommended ground rules for discussion be established and sought suggestions.  Mr. Lockhart 
recommended that as the committee is comprised of three Democrats, any discussions reach across aisle to seek input 
and should be an inclusive "we" not an exclusive "I"; political affiliation should not impact the process.

Ms. Ingram stated that all members should be mindful this is development of the evaluation document, not the 
evaluation itself; comments should be about what is in document not performance itself.

Mr. Panos stated discussion should be professional.

Agreements:  Will have rubric reflective of contract language and entry plan, each section will contain narrative and 
any evidence of performance.  Board members have the tool but will provide oral review; there can be overall narrative 
in the document.

Going forward from this process, Board will probably review rubric, perhaps 360 degree review process difficult to 
kick off in this period but appropriate to subsequent reviews.
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Agreed the committee will take the four sections of the contract, do a cross walk, meet with Superintendent.

Audience to visitors:  Mr. Slate addressed Freedom of Information questions raised during meeting. 

3. Adjournment  

Motion Passed:  Motion to adjourn at 6:59 p.m.  passed with a motion by Mr. Leonard Lockhart and a second by Mr. 
Kenneth Williams.  
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mrs. Doreen Richardson    Yes
Mr. Kenneth Williams      Yes

_____________________________________
Darleen Klase, Chair
BOE Superintendent Evaluation Development Committee
Windsor Board of Education
DK/av
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Windsor BOE Superintendent Evaluation Development Committee
December 27, 2012 5:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the December 27, 2012 Windsor BOE Superintendent Evaluation 
Development Committee. Any additions or corrections will be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mrs. Doreen Richardson 
Mr. Kenneth Williams 
 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
Darleen Klase, Superintendent Evaluation Development Committee Chair, called the meeting to order at 5:30 p.m. with 
the Pledge of Allegiance and a moment of silence. Also in attendance was Jeffrey A. Villar, Ph.D., Superintendent of 
Schools, and Paul Panos, BOE Minority Leader. 
 

Motion Withdrawn:  Leonard Lockhart made a motion to add Audience to Visitors between Agenda Item 1 and 
Agenda Item 2 and between Agenda Item 2 and Agenda Item 3. This motion   was withdrawn by Mr. Leonard 
Lockhart.

2. Discussion regarding the Evaluation Format of the Superintendent   
 
Discussion: 
Darleen Klase restated the committee bylaws and ground rules for the meeting. The committee determined that because 
of the short amount of time available to achieve goal of determining an evaluation tool it would be best to stick to past 
practice. The rubric used for evaluation purposes and the elements and associated indicators in addition to with 
narratives prepared by the Superintendent, would comprise the evaluation tool.

The committee determined it was best to use the same language for the evaluation tool as the contract and be concise to 
make scope effective. The committee decided to adhere to the framework provided by the elements in the Connecticut 
School Leadership Standards, which would be used as a model.

The language of the elements would be modified slightly to fit the district's situation and be aligned with the Board's 
mission and goals. It was determined that 6 performance expectations and associated elements would be utilized as a 
rubric and the Superintendent would also include a free-flowing narrative to incorporate a topic not included with the 
scope of the tool.

 
Motion Passed:  Leonard Lockhart made a motion for the Evaluation Development Committee accept the tool as 
agreed upon with the 6 performance expectations and 18 elements as discussed. Kenneth Williams seconded the 
motion. This motion   passed with a motion by Mr. Leonard Lockhart and a second by Mr. Kenneth Williams.  
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mrs. Doreen Richardson    Yes
Mr. Kenneth Williams      Yes
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3. Adjournment  
 
Discussion: 
Darleen Klase requested a motion be brought forward to adjourn the meeting. 

Motion Passed:  Kenneth Williams made a motion to adjourn the meeting at 7:29 p.m. Leonard Lockhart seconded the 
motion. This motion passed with a motion by Mr. Kenneth Williams and a second by Mr. Leonard Lockhart.  
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mrs. Doreen Richardson    Yes
Mr. Kenneth Williams      Yes

_____________________________________
Darleen Klase, Chairperson
Windsor BOE Superintendent Evaluation Development Committee

mb
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Windsor Public Schools

Board of Education Finance Committee
Budget Meeting Calendar 2012-13
(For the creation of 2013-2014 budget)

January 2013

Tues., Jan. 15, 6:30 PM        Superintendent’s Presentation of Budget to BOE and Public Forum
Town Hall, Council Chambers (Followed by BOE regular meeting) 

Tues., Jan. 22, 6:30 PM BOE Finance Committee review (Audience to Visitors before/after)
LPW Community Center
Board Room
         

February 2013

Sat., Feb. 2, 10:00 AM           Sat.  Public Forum on Proposed Budget; BOE Finance Committee   
LPW Community Center review (Audience to Visitors before/after)  
Board Room

Tues., Feb. 5, 6:30 PM          BOE Finance Committee review (Audience to Visitors before/after)
LPW Community Center
Board Room              

Thur., Feb. 7, 6:30 PM          BOE Finance Committee review – if needed 
LPW Community Center (Audience to Visitors before/after)
Board Room

Tues., Feb. 12, 7:00 PM        BOE adoption of budget (Part of Regular Meeting)
LPW Community Center***
Board Room

March 2013

Thur., March 14            Budget to Town 

*** The Tuesday, February 12, 2013 BOE Regular Meeting will take place at the L.P. Wilson Community 
Center, Board Room.  This meeting has been relocated from Windsor Town Hall, Council Chambers
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