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Corvallis

SCHOOL DISTRICT

Thursday, November 14, 2019

4:45 PM
AGENDA
Special Meeting of the
BOARD OF DIRECTORS
Corvallis School District 509
Meeting Details: Thursday, November 14, 2019, 4:45 PM in the District Office Board

Room, 1555 SW 35th Street, Corvallis, OR 97333.

If you would like to watch live-streaming of the School Board meeting, please navigate to the District's
YouTube channel: https:/www.youtube.com/channel/UC9Jtpte5dmilZI9kySBJbVQ? A recording of the

meeting will also be posted to that channel.
L. WELCOME AND INTRODUCTIONS (4:45 p.m.)*

II. SCHOOL IMPROVEMENT PLANS (5:00 p.m.)*
IILA.  Adams Elementary School


https://www.youtube.com/channel/UC9Jtpte5dmilZl9kySBJbVQ?%22%20%5Ct%20%22_blank

ADAMS ELEMENTARY SCHOOL

Our Vision

Our Mission

Our Values

Adams students will demonstrate
a zest for learning. They will be
safe, respectful and responsible,
contributing to their community

Within our caring community, we
seek to create an environment that
empowers students to become
lifelong learners who are
compassionate and contributing
members of our world

In order for Adams’ Alligators to
have a safe and caring
environment at school, students
and staff:
e make our school safe for
everyone
e Are respectful to one
another and our
environment

community. e Are responsible for our
own actions
School Demographics
K 57 3 Classrooms 3rd 90 4 Classrooms
1st 62 3 Classrooms 4th 44 2 Classrooms, 1 Blend
2nd 76 4 Classrooms 5th 67 2 Classroom, 1 Blend
Talented and Students Special Emerging Race
Gifted Navigating Education Bilinguals
Poverty
Asian | 32
Black [ 5
3% 28% 9% 10% Hispanic | 36
Multiracia | 43
1 |311
White

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!




ADAMS ELEMENTARY SCHOOL

Staff Information
Certified Staff Classified Staff

e 19 Classroom teachers e Behavior Support (8 hrs)
e 1.5 Special Education teachers e Skills Trainer (4 hrs)
e 1 Speech Language Pathologist (1.0 e Health Room Assistant (2 hrs)

FTE) e Assessment Tech (3 hrs)
e .5 Dean of Students e Educational Assistants - 12 (6 or + hrs)
e 1 PE Teacher (.90 FTE) e Librarian (6.5 hrs)
e 1 Music Teacher (.90 FTE) e Tech1 (4 hrs)
e 1 Art Teacher (.50 FTE) e Office Manager (8 hrs)
e 1 Counselor (1.0 FTE) e Office Assistant (8 hrs)
e 1 Mental Health Therapist (.5 FTE)

Opening Narrative
Corvallis Elementary Schools’ commitments are predicated on our foundational belief that student
achievement belongs to everyone. We are dedicated to upholding intentional systems devised to ensure

every student’s achievement will not be predicted by race, ethnicity, economic status, mobility, gender,
orientation, disability, health, or initial proficiency.

Results from 2018-19 School Action Plan

What were our successes?

MTSS Model

Our focus last year was on expanding our RTI (Response to Intervention) process to a MTSS (Multi-
Tiered Systems of Support) model to increase our levels of inclusive supports. Specifically, we aimed
to align diagnostic assessments, included Educational Assistants in our decision-making processes, and
defined areas of improvement as we examined our inclusive practices. We implemented evidence-
based supports such as SIPPS and Heggerty Phonemic Awareness with the goal of increasing
foundational reading skills in K-2. Lastly, we implemented the new literacy core curriculum,
Collaborative Classroom. Data showed that students participating in SIPPS and the first grade cohort
as a whole made significant growth.
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ADAMS ELEMENTARY SCHOOL

Mental Health Integration

As our student population continues to grow and evolve, we have recognized an ever-increasing need for
mental health supports in our school. Rather than operate in a reactive model of services, we analyzed our
areas of growth in regards to integrating mental health supports. That is, instead of waiting to respond to
individual student issues, we determined proactive ways to integrate a mental health model. Some key
actions include: review social-emotional needs/supports at MTSS meetings; define role of school counselor
as one that provides whole-class lessons and serves individual students most in need; define role of
counseling support as one that facilitates small social skills groups and provides in-class support;
implementation of Great Body Shop curriculum.

What areas do we need to improve?

As we look ahead to the 2019-2020 school year, two main areas of growth have been identified. First,
we are intentionally working towards isolating race, examining the role of whiteness in our systems,
and improving engagement with our families of color. Second, we are continuing and expanding our
inclusive practices with detailed actions listed in this year’s School Improvement Plan.

(Continued on next page.)
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The goal is for 80% of students to meet benchmark (green) expectations in both
Reading and Math. Below is the data from this Fall.
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ADAMS ELEMENTARY SCHOOL

5th
5th
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ADAMS ELEMENTARY SCHOOL

Component 1
Student Achievement

Our Commitment:

Corvallis Elementary Schools are committed to knowing the academic strengths and needs of each
student and using this knowledge to guide the instructional program for each child. We are committed to
examining and addressing the role race plays in the institutionalization of academic disparities.

Issues Regarding Student Achievement:

Based on data including Fall STAR scores in Reading and Math, we are focusing on our core instructional
practices as well as implementing an inclusive learning model.

Key Actions:

2
o

2
o

R
o<

Alignment of our core curricula practices across grade levels: Last year, data was collected showing that a
variety of core academic curriculum and assessments were being implemented - reflecting a lack of school-
wide alignment. This year we have identified specific academic assessments for each grade level and further
defined our curricular practices in reading and math.
Movement towards an inclusive model of service: Traditionally, the majority of intervention support
services were provided outside of the general education classroom by an Educational Assistant. This year, the
goal is to provide services in the classroom by the most highly qualified staff member. Key elements in this
shift include:

> A focus on engagement strategies that honor students' identity, expression, culture, and background.

> A master schedule that extends academic minutes in the classrooms rather than blocking out a
traditional 30-minute intervention block. This allows flexibility and time to deliver supports in the
classroom.
Classroom teachers providing instruction to the students with the highest needs when appropriate.
Educational Assistants collaborating with the classroom teacher to create an instructional delivery
model that targets the learning needs of the students.

> Classroom teachers being trained on and responsible for conducting assessments; using this data to

drive instructional decisions.
> Specialists consulting with and modeling strategies for teachers to use in modifying content that
supports student access to academic content in the classroom.

Year-Long Professional Development: A comprehensive, ongoing professional development plan has been
created that focuses on authentic engagement strategies, inclusive practices, and curriculum alignment.
Leadership Team Instructional Strand: Our Leadership Team is comprised of 10 staff members. We
identified strands that focus on different elements - Instruction, PBIS, and Social/Emotional. The Instructional
Strand includes the Principal, Special Education Teacher, and RTI Specialist; they will support the
implementation of our focus areas this year.

>
>
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ADAMS ELEMENTARY SCHOOL

Component 2
Equitable Systems

Our Commitment:

Corvallis Elementary Schools are committed to ensuring all students know they are safe, realize their own value,
and experience inclusion. We are committed to exposing barriers through engaging multiple perspectives and
interrupting systemic cultures that perpetuate racially biased practices.

Issues Regarding Equitable Systems:

Students that are navigating poverty are achieving at lower rates than their peers based on Smarter Balanced data.
In addition, this past year, the ELA growth for students navigating poverty decreased. The data indicates that the
average score for “All Students” in both Achievement and Growth in ELA and Math was a Level 3 compared to
“Economically Disadvantaged” at a Level 2; the score was a Level 1 for ELA Growth. This represents a need for our
systems to evolve to ensure we are meeting the needs of our most vulnerable populations.

Key Actions:

< Embedding essential equity questions into all decision-making processes
> What are the invisible or unintended consequences of this decision/process?
> What perspectives are not represented in the decision-making?
> Have we ensured that race, economic status, gender, or educational level have been intentionally
considered when thinking of impact and unintended consequences?
< Developed and redefined school-wide processes for supporting students
> Student Support Team - we expanded the roles present at the meetings to now include the
classroom teacher, mental health therapist, skills trainer, and speech-language pathologist. This
is in addition to traditional team members (principal, counselor, behavior support, special
education teacher, and office manager.)
> Referral - we changed the use of language on our forms to represent that way in which we talk
about students in need of support. Historically, forms have listed behaviors (defiance, disrespect)
for teachers to check off. The forms now reflect our belief that, if students could do well, they
would do well. Rather than listing behaviors, we now list lagging skills; instead of defiance, we
would discuss a student’s lagging skill in Emotion and Self-Regulation with a focus on their
ability to manage irritability/anxiety/disappointment age-appropriately. This shifts the
conversation to a more student-centered approach.
<+ Providing supports in the classroom by the most highly-qualified person
> Academics - teachers are engaging in more targeted instruction for students most in need by
leading interventions for students in the classroom. This is a shift away from students leaving the
classroom to receive intervention services by an Educational Assistant.
> Social-Emotional - we have implemented the social-emotional curriculum (Caring Schools
Community) school-wide which includes a morning and end of day circle/class meeting. In
addition, our SLP, skills trainer, and special education teacher are pushing into classrooms more
to help students feel connected to their teacher/peers as well as aide in the application of skills in
a real-world environment rather than in an isolated room.

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!



ADAMS ELEMENTARY SCHOOL

Component 3
School Environment & Culture

Our Commitment:

Corvallis Elementary Schools are committed to knowing each student in our schools. This includes their
academic strengths, challenges to learning, factors outside of school that affect learning, and the
personal traits that make them who they are. We value the importance of student and family voice as
we create learning communities that reflect the multiple perspectives and lived experiences in each of
our schools.

Issues Regarding School Environment & Culture:
Our committees and organizations do not reflect the racial and economic diversity that is Adams. Instead, they
traditionally reflect a white culture which inherently limits the inclusion of multiple perspectives.

Key Actions:

< Adams Parent Association - every decision that is made through this group includes the same
anchor questions used in school-based decisions:
> What are the invisible or unintended consequences of this decision/process?
> What perspectives are not represented in the decision-making?
> Have we ensured that race, economic status, gender, or educational level have been
intentionally considered when thinking of impact and unintended consequences?
< Student/Family Voice - we will work towards engaging multiple perspectives through
family/student outreach with the goal of better understanding the experiences in our school
community. This includes the Youth Truth Survey for families and students as well as intentional
conversations around the impact of race in our school.
< School-Wide Inclusive Initiatives
> Start with Hello Campaign - at the beginning of the year we joined the weeklong campaign
through the Sandy Hook Promise organization which seeks to create a culture of inclusion
that values each individual.
> Be the Reason Someone Smiles - the staff has embraced the value of kindness as a focus this
year which is supported by the Caring Schools Curriculum. Every Monday we wear our staff
shirts with this motto and our beginning of the year assembly was a joint effort with the “Start
with Hello” week.
> Look for the Good Campaign - in November, we will implement the Look for the Good
campaign which focuses on consistent connection, gratitude, and kindness. There are opening
and closing assemblies in addition to ongoing activities throughout the two week campaign.

8
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Component 4
Real-World Learning

Our Commitment:

Corvallis Elementary Schools are committed to designing learning experiences that are rigorous and
relevant to students and responsive to their needs. In doing so, we believe these opportunities need to
be culturally responsive, inclusive of all students and provide platforms designed to encourage critical
thinking, collaboration, creativity and problem solving.

Issues Regarding Real World Learning:
Students have not been given adequate opportunities for real world learning experiences that are
culturally responsive to our students’ needs.

Key Actions:
« Expand the Digital Narrative project to all 4th grade classes. This project is an example of one
that promotes student voice and identity through storytelling and technology. It culminates with
a public sharing event at the Whiteside Theater.

« Work with district staff to ensure that district-wide real-world learning opportunities are
accessible and responsive to the needs of our students.

% Expand the 3-D printing project to all 5th grade classes. Students use TinkerCad software to create
an object that is printed as a 3-D model.

% Theme-based and community-based field trips in all grade levels - (Eugene Science Center, Water
Treatment Facilities, Outdoor Camp, Salmon Watch, Bike Safety, etc.)

9
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Component 5
Health & Wellness

Our Commitment:

Corvallis Elementary Schools are committed to supporting the mental and physical health of our
students. We recognize the critical need to address health and wellness issues as this area can easily be
underestimated in its impact on student access to learning. We will hold issues around toxic stress,
trauma, race, and economic status at the center of this work.

Issues Regarding Health & Wellness:
Our Health and Wellness focus has traditionally been on nutrition and physical health. However, this
neglects proactive measures around mental health concerns such as toxic stress and trauma.

Key Actions:

0
%

0
%

Implementation of our Caring Schools Community Curriculum.

Engaging in conversations that isolate race and how it impacts students’ health and wellness in a
majority white school.

Professional Development with a focus on Mental Health: collaborating with Samaritan Mental
Health, trauma informed practices, Caring Schools Community curriculum.

Integration of the district mental health model which includes a .5 FTE therapist and .5 skills
trainer.

Full implementation of the district Wellness Policy.

Continuation of wellness programs such as the AIM (Adams in Motion) running program and
yoga at morning recess.

Incorporation of sensory breaks to meets student-specific needs. This includes the sensory maze

for regulation and the opportunity for walking breaks which allow for adult connection and
physical regulation.
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ELEMENTARY SCHOOL

to be an active member of their community.

GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Our Vision Our Mission Our Beliefs

See attached Vision We provide a cognitively demanding, bilingual | We value:

Statement education to students in our school e Bilingualism
community. Our goal is to create an ® \Voice
environment where individual voice is valued, e Prior Knowledge
heard, and developed and ensure that each e Critical Thinking
student has the foundational skills necessary to e Engaged Discourse
engage in the critical thinking that is necessary e Growth Mindset

Student Enrollment by Grade

Demographic Information

Total Enrollment: 443 students Emerging Bilingual: 40%
Kindergarten: 71 students Special Education 9%

1st Grade: 66 students
2nd Grade: 73 students
3rd Grade: 84 students
4th Grade: 73 students
5th Grade 76 students Indian/Alaskan Native
3% of students identify as Asian
1% of students identify as Black
6% of students identify as multi racial
43% of students identify as white

Talented and Gifted 5% (21 students)
Students Navigating Poverty 57%
44% of students identify as Hispanic/Latinx
3% of students identify as American

1
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ELEMENTARY SCHOOL

GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Staff Information

38% of classroom teachers identify as Hispanic/Latinx
62% of classroom teachers identify as white

Support Staff
Certified Staff e 3.75 FTE office staff to support office and
e 18 classroom teachers — 15 bilingual families (OM, AA, family liaison, health
teachers who teach bilingually or navigator)
exclusively in Spanish ® 2.5 FTE behavior and social skill support
e 1.0 FTE Special Education Resource o .81 FTE assessment technician
Teacher o .81 FTE library media specialist
e 3.0 FTE Linguistic Specialists — 1.5 FTE e .5 FTE technology assistant
bilingual, 3.0 FTE ESOL endorsed ® 3.4 FTE special education assistant
e 1.0 FTE Instructional Coach — 1.0 FTE ® 2 FTE ELL assistant
bilingual and ESOL endorsed, e 7 FTE general education assistant

® .5 FTE RTI specialist — ESOL endorsed,
Special Education endorsement

e 2.3 FTE specialist teachers (.9 FTE Bilingual
PE, .9 FTE Music, .5 FTE Bilingual Art)

e 1.5 FTE counselor - bilingual

Opening Narrative

Each staff member at Garfield Elementary School has been building their capacity to engage and sustain
conversations about things that are difficult in our school system. Staff members are engaged in talking
about student behavior, how race, ethnicity, and native language affect access to education and how our
system and our practices play a role in disparate outcomes.

Results from 2018-19 School Action Plan
Component 1: Academic Achievement

Challenges
e We had to adapt our structure of supporting 100% math instruction.

Progress
e Grade level PLCs have implemented Cycle of Inquiry in Math to inform differentiation.
e Grade level PLCs have developed authentic engagement rubrics to align practice, set clear
expectations and use as a tool to give students feedback about their engagement in math
instruction.

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!
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Garfield

GECO ELEMENTARY SCHOOL

GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Next Steps
® Support reflective conversations using Cycle of Inquiry to identify focus needs for math.
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Component 2: Equitable Systems

Challenges
® As we bring new staff into our system, we have struggled to help them build capacity to
participate in our Equity work.

Progress

Curriculum Development Questions — Example of work that teams are implementing systemically
across the school:

® Are the curriculum and the supplemental materials available in Spanish and English?

e How would this unit build students’ exposure to multiple perspectives?

e How would this unit build students’ exposure to multiple cultures?

e Does the unit offer students an opportunity to see their culture and/or race represented
throughout our community or in a broad range of experiences?
What lens does the unit use to examine culture/race/multiple perspectives?
e How does the unit give students the opportunity to think critically about their place in society

and their perspective on issues?

Next Steps
o All staff members have begun this work, we will continue this work through differentiated
conversations to support staff to develop skills.

Component 3: School Environment and Culture

e 151 different students earned referrals

e 30 different females earned referrals (14 white, 16 SOC)
e 121 different males earned referrals (48 white, 73 SOC)
e Male SOC earned 959 referrals last year (61%)

e White males earned 435 referrals last year (28%)

e Female SOC earned 5% of the total referrals last year

e White female earned 5% of total referrals last year

Challenges
e We have yet to reach a point where we are calibrated, as a staff, as to when and when not to
write referrals and the purpose of referrals within the context of our school wide system.
e Staff members have varying capacity to address behavior issues in a culturally responsive,
trauma informed manner.

4
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Progress
e We have implemented monthly conversations about responding to behavior incidents into
staff meetings. Each conversation is first centered around recognizing our bias and how to
respond in a culturally responsive, trauma informed manner.
e We have articulated a clear process for teachers to identify how to respond to common
student behaviors and how and when to utilize school wide systems of support.

Next Steps
e Build the capacity of the building leadership to engage peers in difficult conversations about
behavior and individual’s role in the growth of each student.

Component 4: Real World Learning

Challenges
e The work to align real world learning opportunities with our thematic units has to be adapted.
We adopted a new curriculum and are in the process of revising this work.

Progress
e District support staff has built an awareness of the needs of our students and their families.
District support staff is more likely to raise questions of access and cultural relevance rather
than waiting for school staff to bring forward issues.
e In work with the district, we have removed barriers that many families experienced in the
participation of Outdoor School.

Next Steps
e Alignment work of grade level teams to incorporate real world learning into the new
curriculum.

Component 5: Health and Wellness

Challenges
e We need to build the capacity of each staff member to support them to address student
needs with a trauma informed lens.
Progress
® Teachers participate in weekly SST meetings. These meetings are facilitated to ensure that
the team can be responsive to student needs.

5
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

e We have developed teacher understanding of the process so they can access support for a
student when it is needed.

Next Steps

e With additional resources this year, we need to continue to articulate different supports that
are available to students and the pathways to access those supports.

6
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Component 1
Student Achievement

Our Commitment:

Corvallis Elementary Schools are committed to knowing the academic strengths and needs of each
student and using this knowledge to guide the instructional program for each child. We are
committed to examining and addressing the role race plays in the institutionalization of academic
disparities.

Academic Issue(s):
Garfield does not have an articulated scope and sequence to guide teachers in aligned writing
instruction. The school lacks agreement on the implementation of aligned writing instruction.

Key Actions:
e Articulate scope and sequence for writing instruction that is aligned to new curriculum and
incorporates resources from 6+1 Traits and Step Up to Writing.
Develop a school wide writing assessment in Spanish (K-5) and English (3-5).
Develop scoring rubric for Spanish and English assessment.
Implement school wide writing assessment in Spanish and English.
Analyze data from the assessment to identify strengths and needs.
Disaggregate data by race to examine its role in the perpetuation of academic disparities and
how our institutionalized bias may be perpetuating the disparities.

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Component 2
Equitable Systems

Our Commitment:

Corvallis Elementary Schools are committed to ensuring all students know they are safe, realize
their own value, and experience inclusion. We are committed to exposing barriers through
engaging multiple perspectives and interrupting systemic cultures that perpetuate racially biased
practices.

Academic Issue(s):

Teachers have different levels of expertise with effective culturally responsive instructional
practices. Teachers do not receive timely effective feedback on the use of effective culturally
responsive instructional practices.

Key Actions:

o Teachers will review class academic achievement data and disaggregate data by race,
ethnicity, and socio-economic status.

® Teachers will identify 2-3 focus students.

e® Each teacher will hypothesize as to a focus area in their instructional practice that they
believe may be a barrier and could be a pathway to these students’ authentic engagement in
rigorous academic instruction.

e® Teachers will adapt their instructional practice in the focus area and reflect on focus students
responses.

e Teachers will work with the instructional coach, mentor, and/or peers to get feedback on
these instructional practices.

7
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Component 3
School Environment & Culture

Our Commitment:

Corvallis Elementary Schools are committed to knowing each student in our schools. This includes
their academic strengths, challenges to learning, factors outside of school that affect learning, and
the personal traits that make them who they are. We value the importance of student and family
voice as we create learning communities that reflect the multiple perspectives and lived
experiences in each of our schools.

Academic Issue(s):

Staff members are not calibrated on how to respond to behaviors in classrooms and across the
school. All staff members do not have the same understanding of how to access support for
behavior problems.

Key Actions:
e Monitor the implementation of new “Gecko Room” procedure.
o Revise “Gecko Room” structures based on implementation data.
e Build the capacity of building leadership to engage in productive conversations about student
behavior.
e Monitor the implementation of Behavior Support Plans.
® Revise BSP structures based on implementation data.

9
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Component 4
Real-World Learning

Our Commitment:
Corvallis Elementary Schools are committed to designing learning experiences that are rigorous

and relevant to students and responsive to their needs.

Academic Issue(s):
With the implementation of a new language arts curriculum, our school has not yet integrated real

world, hands on learning experiences aligned to the course of study.

Key Actions:
e Design performance tasks aligned to theme of each language arts unit.
® As each unit plan is developed, teachers will articulate real-world learning opportunities to be

incorporated into each unit.

10
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GARFIELD SCHOOL
SCHOOL IMPROVEMENT PLAN
2019 - 2020

Component 5
Health & Wellness

Our Commitment:

Corvallis Elementary Schools are committed to supporting the mental and physical health of our
students. We recognize the critical need to address health and wellness issues as this area can
easily be underestimated in its impact on student access to learning.

Academic Issue(s):

Our school system continues to look at student mental health from a deficit based model. As a
result, students who have experienced or are currently experiencing trauma outside of school, do
not consistently experience a trauma informed school environment when they enter school. This
issue is exasperated by unequal access to health care.

Key Actions:
e Build the capacity of building staff through Trauma Informed Care professional development.
e Student Study Team will work to align mental health support for students. The team will
calibrate when to access those supports.
e Build the capacity of building leadership to engage in productive conversations about student
mental health.

11
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Garfield Elementary School Vision Statement

If Garfield Elementary School is to be an exemplary school, it must have a clear sense of the goals that it is
trying to accomplish, the characteristics of the school it seeks to become, and the contributions that the
various stakeholders in the school must make in order to transform these ideals into reality. This vision
statement provides the standards that Garfield should strive to achieve and maintain. These standards
are both the blueprint for our improvement efforts and the benchmarks by which we will evaluate our
progress.

I Curriculum and Instruction

An exemplary bilingual school provides a diverse and balanced curriculum. This curriculum
includes a core that specifies the knowledge and skills that all students are to attain. The
school designs its curriculum and instruction to enable all students to acquire these outcomes.
In such a school:

A. Bilingual curriculum enables students to broaden their perspective in order to
understand and appreciate diverse cultures within the school and cultures and
conditions beyond those of their local community. Student, family, and cultural
connections are an integral part of the curriculum.

B. All students have equal access to educational opportunities that are afforded to all
students across this district.

C. Curriculum and instruction are guided by specific, clearly stated, challenging goals for
each grade level that stimulate student engagement and provide purposeful learning.

D. The scope (depth and breadth), sequence (order or flow), and language of instruction
of the curriculum are aligned from grade to grade.

E. The academic progress of each student is closely monitored, and supported.
Instruction is adjusted according to students’ needs.

F. Instruction is differentiated for all students.

G. Assessment is used to improve instruction. Assessments are aligned to instruction and
curriculum.
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Students

In an exemplary bilingual school, students:

Staff

T IomMmmMmoOO®m>

Believe in themselves, and persist to reach their full potential.

Are prepared to navigate both academic and life challenges.

Are respectful of self and others: fellow students, teachers, staff, visitors, etc.
Accept responsibility for their learning, decisions, and actions.

Understand their role in the community and contribute to making it better.
Have a broad worldview.

Respect their own and others identities.

Are proud of their bilingual identity.

Have a growth mindset.

An exemplary bilingual school operates on the premise that a school can only be as good as
the people it employs. Therefore, it is committed to recruiting, retaining, and supporting
outstanding, diverse educators who can advance the school’s vision. All staff members:

A. Have high expectations for student success guided by shared goals and a sense of

common purpose.
Use culturally responsive practices to design educational experiences.

Model the importance of lifelong learning through their commitment to ongoing
professional development including building capacity to meet the needs of our diverse
student population.

Collaborate with one another on a regular basis on curriculum, instruction, individual
students, and school improvement initiatives in order to create conditions that
promote student and staff success.
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V. School Climate

An exemplary bilingual school provides a warm, inviting climate that enables students to enjoy
their school experience and results in a shared sense of pride in the school. In an exemplary
bilingual school:

A. Members of the school community are known and valued for who they are and their
experiences.

B. Thereis a commitment to provide an emotionally, physically, and socially safe,
supportive environment on school campus at all times.

C. Allindividuals are treated with respect.

D. There is open communication between all members of the school community.

E. Members of the school community take pride in and respect school facilities.

F. Bilingualism is modeled and valued.

V. Community Partners

An exemplary bilingual school recognizes the importance of establishing effective partnerships
with the larger community. It strives to develop the community’s allegiance to and ownership
in the school. In an exemplary bilingual school:

moo®»

Volunteerism is encouraged and used effectively to move toward the vision.
Students are active participants in the larger community.

Opportunities to participate in school community is inclusive and welcoming

The school encourages community agencies to support bilingual norms of the school.
Partnerships and relationships with families are built and supported in a variety of

ways.
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Hoover Elementary School
School Improvement Plan

2019-20
Our Values Our Mission Our Beliefs
We Value a learning community Our Mission is to support all We believe each individual at
where children feel safe to learn | members of the Hoover Hoover is unique, valued and
and collaborate, and where we community with a well-balanced can learn and grow. We
cultivate a community of respect | education that addresses social, believe that students do well
and integrity through emotional and academic growth if they can, and that we are
relationships. so they become lifelong learners here to build skills. We
and global citizens. believe in family connections.
We believe that all kids
deserve an engaging,
challenging and supportive
environment.

School Demographics

Total Enrollment =382
K 48 2 classrooms 3rd 72 3 classrooms
(24/24) (23/24/25)
1st 47 2 classrooms 4th 83 3 classrooms
(22/25) (28/29/26)
2nd 63 3 classrooms 5th 69 3 classrooms
(21/21/21) (22/23/24)
Talented and Students Navigating Special Education Emerging Bilinguals Race
Gifted Poverty
11% 15% 8% 11.5% Asian | 20%
Black | 1%

Hispanic | 9 %
Multiracial | 9%
White | 61%

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!



Hoover Elementary School
School Improvement Plan
2019-20

Staff Information

Certified Staff Classified Staff
e 16 Classroom teachers e 11 Educational Assistants for Interventions, 1:1 support
e 1 Special Education teacher and Supervision support school-wide
e® 1 Speech Language Pathologists (.50 FTE) o Hours vary from 2-6.5hrs per day
e 1 PE Teacher (.80 FTE) e Health room support (2 hours per day!!)
e 1 Music Teacher (.80 FTE) e 2 Behavior Support Staff
® 1 ArtTeacher (.40 FTE) e Library Assistant, Tech 1, and Assessment Tech
e 1 Counselor (.50 FTE)

Opening Narrative

As we launch into another year of growth for staff and students at Hoover we will focus much of our work
on building a Caring School Community this year. Research shows that when students feel connected to
their schools they not only perform better academically, but they also develop the emotional resilience,
healthy relationship skills and strong moral compasses that serve them well for their entire lives.

At Hoover we believe that children’s development is an adaptive process, which requires a supportive and
challenging social context where students are guided through mistakes to apply new skills.

In schools where students experience a caring learning environment and social-emotional learning is
targeted schools see more positive classroom behaviors, fewer problem behaviors like violence, bullying
and drug-use, as well as, reduced emotional problems such as depression and stress disorders. The Child
Development project also found that students who experience effective Social Emotional Learning
approaches have significant achievement gains in both language arts and math and improved social and
emotional skills.

This year our work at Hoover will focus on helping students find belonging, competence and autonomy
through daily community circles with their class, cross grade level buddy work, new clubs and activities
during school hours and beyond and targeted school wide community building activities. We are

embracing these new opportunities because of the important role social-emotional learning plays in laying
a foundation of success for all students.

Results from 2017-18 School Action Plan
Component 1: Academic Achievement
With the new reading curriculum and many opportunities for professional growth for teachers around

the teaching of reading we focused in 2018-2019 on reading achievement of our Kinder- Third grade
students.

2
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Hoover Elementary School
School Improvement Plan
2019-20

Students At or Above Benchmark in Reading
In the fall of 2018 we had only 60%
of our students across K-3rd Third
possessing the reading skills
required to meet the fall
benchmark. By spring we had 77% of
our students at the benchmark level
which was a bit below the 80% we
were targeting.

Second

First

Kinder

Our first grade cohort had the 105 .
biggest needs and we poured mSpring mColmnl mFa

support into the classroom with

EA’s, through pull-out interventions

and parent information nights to help support students. We saw our biggest gains in first grade with
these targeted supports.
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As a team we determined that we needed to find a way to support SIPPS instruction in the classroom
for second grade and we needed to boost phonemic awareness skills in kindergarten to see skills jump
forward.

Component 2: Equity

Our school worked to increase the % of students that were on IEP’s and 504’s that were on benchmark
by spring. This work included increasing teacher/EA understanding of student goals and how to
intentionally support goals. Targeted tracking of reading goals and EA’s understanding of interventions
was supported. Hoover intentionally increased reading opportunities for students during the school
day. Changes to practice included reading challenges sponsored by our library, focus on IDR time, and
observations of small group instruction to increase the amount of time students spend reading. A
parent survey of how best to support families of students on 504’s and IEP’s was also implemented. On
ELA SBAC our 3 year average for students navigating poverty academic achievement held firm at 51%
but we did see an increase from 27.8% to 32.6% for students with disabilities. The exciting piece was
our growth data for these sub groups where we saw our 3 year average last year of 48 and this year 54
for students with disabilities.

3
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Hoover Elementary School
School Improvement Plan
2019-20

Component 3: School and Community

A staff created and run PBIS team rebooted the
teaching of school-wide expectations, coaching for
improvement and skills, and acknowledgement of
effort with great results this past year. Husky High 5‘s
were reimagined and our school chose 5 key character
traits to adopt with a systematic way for teaching
those. A team attended the NW PBIS conference and
came back inspired to support all students in being
successful at school.

Component 4: Real-World Learning

Teachers incorporated Mystery Science in to their curriculums at all levels.
This increased the number of inquiry based projects students were exposed
to during the year. Grade levels worked collaboratively to expose all
students to local science experts and take students into the field to study
and learn in the real-world.

Component 5: Health and Wellness

Hoover celebrated its first year of a walking/running program during
morning break.

Collectively the school logged over 3,140 miles from Oct-May. In essence
our community walk/ran from Corvallis to Washington D.C. last year. We
created a bulletin board in our lobby that mapped the total school miles
and kept track of grade level and individual student accomplishments. We
had 98 students that logged over 10 miles and five kids that ran over 50
miles. We also included a 10 minute walking time to our morning care
program in the gym and more teachers logged the use of GoNoodle and
other movement breaks during the day.

4
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School Improvement Plan
2019-20

Component 1
Student Achievement

Our Commitment:

Corvallis Elementary Schools are committed to knowing the academic strengths and needs of each
student and using this knowledge to guide the instructional program for each child. We are committed to
examining and addressing the role race plays in the institutionalization of academic disparities.

Issues Regarding Student Achievement:

Kindergarten students are entering our school each year with less school readiness skills than in year’s
past. Phonemic awareness skills which is the foundation layer for decoding and encoding words are very
low with our kindergarten students this year. On our dibels screen for PSF (phoneme segmentation
fluency) only 20% of our incoming kinders had the benchmark skills in the fall in this area. Further
screening showed students struggle with rhyming, isolating sounds, blending onset and rimes and many
other foundational skills that must be in place in order to read and write.

Key Actions:

*,

% EAs will be assigned to kindergarten classrooms for extended time during core instruction blocks to
create opportunities for academic intervention to occur in the classroom and with the classroom
teacher.

«» Our kinder grade level teacher team will utilize our MTSS Intervention Matrix to plan for needed
interventions in reading, math, and behavior during RTl and PLC times.

«» Our teachers will be fully implementing our literacy curriculum, Collaborative Classroom, and with
that targeting the phonological activities that are embedded in Being a Reader.

% Teachers will be engaging in classroom instruction using Heggerty to teach daily whole class

phonemic awareness skills, as well as, incorporating lots of songs, chants and poems to increase
word play for students.
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School Improvement Plan
2019-20

Component 2
Equitable Systems

Our Commitment:

Corvallis Elementary Schools are committed to ensuring all students know they are safe, realize their own
value, and experience inclusion. We are committed to exposing barriers through engaging multiple
perspectives and interrupting systemic cultures that perpetuate racially biased practices.

Issues Regarding Equitable Systems:
Our journey towards greater inclusion for students continues but can only be successful if our staff feel
more confident in their inclusive practices.

Our staff has more learning to do with regard to issues of race as well as Culturally Responsive Teaching.

Key Actions:

«» Our SST team will change times and revamp the agenda in order to have teachers present at
the meetings. This will allow them to share data first hand and be part of the plan of action

that is developed in order to support students in the classroom.

% Our RTI coach and Sped Case Manager will be available to teachers who want to consult
regarding how to modify a lesson or project in order to include students in special education or
struggling academically in the classroom lesson.

< Our Pathway teams will continue their focus on Culturally Responsive Teaching through the use
of modeling and developing GLAD strategies each month.

2
L X4

Our PLC's will move conversations to thinking about students in and outside the sphere of
success and what they can learn or do to change that outcome. This is based off our district
work with the National Equity Project.
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School Improvement Plan
2019-20

Component 3
School Environment & Culture

Our Commitment:

Corvallis Elementary Schools are committed to knowing each student in our schools. This includes their
academic strengths, challenges to learning, factors outside of school that affect learning, and the
personal traits that make them who they are. We value the importance of student and family voice as
we create learning communities that reflect the multiple perspectives and lived experiences in each of
our schools.

Issues Regarding School Environment & Culture:

Many of our students come to school feeling disconnected from their classmates and in need of positive
relationships with adults and their peers. Our focus this year will be to implement our new CCC
curriculum for social and emotional learning to build a caring school community..

Key Actions:
< Implement Caring School Community Curriculum

% Adjust our master schedule to prioritize an uninterrupted block of time in the morning for all
classes to participate in daily community circles.

< Create time in our calendar for planning time for buddy teachers and specific buddy classroom
get-together times each month

% As a school we will continue our work on developing a caring community for adults through

professional development and activities. (This models techniques for teachers and gives them a
supportive environment to learn and grow personally)

7
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2019-20

Component 4
Real-World Learning

Our Commitment:

Corvallis Elementary Schools are committed to designing learning experiences that are rigorous and
relevant to students and responsive to their needs. In doing so, we believe these opportunities need to
be culturally responsive, inclusive of all students and provide platforms designed to encourage critical
thinking, collaboration, creativity and problem solving.

Issues Regarding Real World Learning:
The goal is to create relevant learning that includes collaboration and showcases student voice and
creativity.

Key Actions:
< Emphasis this year will be on how to integrate Real World opportunities in small ways
throughout the school year through science and social studies topics. Grade level teams are
working together to provide opportunities for experts in our community to participate in the
classroom and for students to do work out in the field as part of instruction.

% Teachers will provide more opportunities for exhibition of student work. One platform for this will
be the use of SeeSaw where students can share projects, videos, blogs and pictures of work with
their family members on a daily and weekly basis.

4

< Students will integrate what they are learning about being a caring school community with service
learning projects that impact the community with which they live. These projects are inspired by
students who see a need and then work together to transform their community. Students create
advertisements in print/announcement form and work with adults in the community as part of
these projects. Some activities planned include Socktober, singing at care facilities, and a canned
food drive.
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2019-20

Component 5
Health & Wellness

Our Commitment:

Corvallis Elementary Schools are committed to supporting the mental and physical health of our
students. We recognize the critical need to address health and wellness issues as this area can easily be
underestimated in its impact on student access to learning. We will hold issues around toxic stress,
trauma, race, and economic status at the center of this work.

Issues Regarding Health & Wellness:

Student behavior continues to be a challenge for teachers as well as unmet mental health needs of
students. Unstructured areas in the school like the cafeteria and recess prove to be tricky areas for
students to regulate and feel successful.

Key Actions:

< We will continue to support all our staff in receiving Collaborative Problem Solving (CPS)
training and will integrate Social Emotional Learning (SEL) in to professional development on a
monthly basis. Our school counselor/behavior coaches will act as a CPS coaches for our staff..

4

*,

% Our SST team in collaboration with our new mental health team will create systems for referral,
service delivery, and partnerships with outside therapists to begin to meet the mental health
needs of our students.

< Our new ELA literacy program, Collaborative Classroom, integrates Social Emotional Learning
into all of the units within the curriculum.

< We are shifting our specialists to support students during lunch recess through offering art
club, movement club, choir, rhythm ruckus, and maker space/mindfulness in the media center.
The goal is to provide alternate settings and activities for students to spark passions, provide
guieter spaces with adult interaction, and spots for kids to collaborate around areas of interest.

2
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Use our Behavior Support staff to provide coaching and structured skill building during recess
time, as well as, supporting student regulation and social emotional learning through our new
Husky Den Space..

9
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Jefferson Elementary School

School Improvement Plan

2019 - 2020
Our Vision Our Mission Our Beliefs
Jefferson students will develop the skills Jefferson is a community where all In partnership with our families and
and knowledge to become confident, children feel safe, valued and included. community, we believe in:
compassionate, and engaged citizens. We honor the unique abilities of every ® Inclusion
student by creating challenging and e Equity
realistic learning opportunities for all. ® Kindness
e Perseverance
® |Integrity
o Creativity
e High Expectations
School Demographics
Total Enroliment 343
K 47 2 classrooms 3rd 61 2 classrooms
(23/24) (30/31)
1st 56 3 classrooms 4th 71 3 classrooms
(17/20/19) (24/24/23)
2nd 54 3 classrooms 5th 54 2 classrooms
(18/18/18) (27/27)
Emerging Special Talented and Students Race
Bilingual Education Gifted Navigating Poverty
5% 22% 3% 23% .8% American Indian or Alaskan Native
4% Asian

1.2% Black/African American
8% Hispanic/Latino

9% Multiracial

77% White

Every Student A Graduate!
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Jefferson Elementary School

School Improvement Plan
2019 - 2020

Staff Information

Certified Staff

Classified Staff

(]

(I N Y W O W

15 Classroom Teachers
3 Special Education Teachers
(d 2 of whom are teachers in the Life Skills Program
2 Speech Language Pathologists
1 Both part time and 1serves solely students in the
Life Skills Program
1 P.E. Teacher (.80 FTE /.20 FTE Adaptive P.E.)
1 Music Teacher (.70 FTE)
1 Art Teacher (.40 FTE)
1 RTI Specialist (.50 FTE)
1 Counselor (.50 FTE)
1 Mental Health Therapist (.20 FTE)
1 Skills Trainer (.20 FTE)

(]
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4 Educational Assistants for intervention and
supervision

(d 3 EAsat6hours,1EAat7 hours
13 Educational Assistants for the 2 Life Skills
classrooms
5 Educational Assistants for the Student Support
Center
2 Behavior Support staff
1 Braillist to support a student with vision impairment
1 American Sign Language Assistant to support a
student who is deaf/hard of hearing
1 Library Assistant, Assessment Tech, and Tech
Support 1

Opening Narrative

Corvallis Elementary Schools’ commitments are predicated on our foundational belief that student
achievement belongs to everyone. We are dedicated to upholding intentional systems devised to ensure
every student’s achievement will not be predicted by race, ethnicity, economic status, mobility, gender,
orientation, ability, health, or initial proficiency.

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!




Jefferson Elementary School

School Improvement Plan
2019 - 2020

Results from 2017-18 School Action Plan
Component 1: Academic Achievement

The academic focus for the 2018-2019 school year was on reading and math achievement of our first and
second grade students. At the start of the school year, 33% of first grade students and 38% of second
grade students were at or above grade level
in reading. In math, 43% of first grade
students and 38% of second grade students
started the year at or above grade level.
Students who were below grade level were
identified for literacy and math intervention.
At the end of the year, 66% of first grade
students and 71% of second grade students
were at or above grade level in reading. In
math, 72% of first grade students and 71% of
second grade students were at or above

grade level. 1st Grade Reading  1st Grade Math  2nd Grade Reading  2nd Grade Math

Percentage of Students At or Above Grade Level

B Fall
B spring

Component 2: Equity

We are making progress toward our goal of greater
inclusion for students in special education. Staff are
gaining confidence in their inclusive practices.
Productive scheduling, professional development on
inclusive practices for whole group instruction, and
modifications of lessons and projects have created
more opportunities for our students in special

J education to have greater access to their
. educational needs in general education classrooms.
Additionally, our Equity Team has taken the lead in
providing staff with professional development on race and Culturally Responsive Teaching, including
integrating our district work with the National Equity Project.

WAL gafe

WA valued
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School Improvement Plan
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Component 3: School Environment and Culture

Parent/Guardian requests for more detailed information regarding what their student is doing daily
in class and the desire for regular updates on school and classroom events was met with more
intentional and frequent communication. An increase in the use of classroom technology, such as
Seesaw, has enabled parents to be better informed of their student’s progress and receive notice of
events or activities happening at school. Our PBIS program has implemented a more consistent
consequence system and includes an increase in communicating instances of behavior with
parents/guardians. Students who feel disconnected from their classmates and are in need of positive
relationships with adults and peers have been supported by additional behavior support staff and
benefitted from participating in Social Emotional Learning groups as a Tier Il intervention.

Component 4: Parents and Community

We continue to build relationships with parents/guardians and the community through an increase in
communication and opportunities for involvement. We value parent/guardian and community voice
in our planning and decision making processes. In April 2019, our Jaguars Prowl the World Event
brought many families, representing multiple cultures, who shared parts of their culture and history.
Our Wellness Committee contributed information on wellness to our monthly newsletter and
supported staff with implementing district guidelines on nutrition.

4
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Jefferson Elementary School

School Improvement Plan
2019 - 2020

Component 1
Student Achievement

Our Commitment:

Corvallis Elementary Schools are committed to knowing the academic strengths and needs of each student
and using this knowledge to guide the instructional program for each child. We are committed to examining
and addressing the role race plays in the institutionalization of academic disparities.

Academic Issue(s):

Reading Benchmark

Second Grade - 36% (19 students) are starting the year below grade level and are identified for literacy
intervention.

Third Grade - 44% (27 students) are starting the year below grade level and are identified for literacy
intervention.

Math Benchmark

Second Grade - 52% (28 students) are starting the year below grade level and are identified for math
intervention.

Third Grade - 37% (24 students) are starting the year below grade level and are identified for math
intervention.

Key Actions:

e Educational Assistants will be assigned to second and third grade classrooms for extended
time and during core instruction blocks to create opportunities for academic interventions
and supports.

e Grade level teams will use our MTSS Intervention process and matrix to plan interventions in
reading, math and behavior. Teacher teams will utilize the matrix at PLC meetings as a tool to

analyze progress and inform instruction.

® Classroom teachers will use our literacy curriculum, Collaborative Classroom, and implement
various methods of assessment and intervention processes.

5
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Jefferson Elementary School

School Improvement Plan
2019 - 2020

Component 2
Equitable Systems

Our Commitment:

Corvallis Elementary Schools are committed to ensuring all students know they are safe, realize their
own value, and experience inclusion. We are committed to exposing barriers through engaging multiple
perspectives and interrupting systemic cultures that perpetuate racially biased practices.

Academic Issue(s):

A continued focus on greater inclusion for students in special education and expanding on previous
conversations and professional development on race, biases, white privilege and Culturally Responsive
Teaching.

Key Actions:

e Additional educational assistant staffing to support students in special education in their
general education classrooms.

e Productive collaboration between special education and general education teachers in order
to expand inclusive practices and align on whole group instruction and interventions.

® Anincrease in our Equity Team membership to provide additional perspectives.
® Our Culturally Responsive Teaching teacher-leader from the Systems and Strategies
Leadership team will provide professional development on race, white privilege and

unexamined biases.

e Our Equity Team will review our school events, such as Read Across America, to ensure we
are using an equity lens to provide culturally relevant experiences.
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Jefferson Elementary School

School Improvement Plan
2019 - 2020

Component 3
School Environment & Culture

Our Commitment:

Corvallis Elementary Schools are committed to knowing each student in our schools. This includes their
academic strengths, challenges to learning, factors outside of school that affect learning, and the
personal traits that make them who they are. We value the importance of student and family voice as
we create learning communities that reflect the multiple perspectives and lived experiences in each of
our schools.

Academic Issue(s):

Results of the family survey key ratings from the Youth Truth data indicated a need for improvement in
the areas of communication and feedback and resources. These findings show a strong desire for more
information on what activities and events are occurring school-wide, what their student is doing daily at
the classroom level, and what resources are available to better support their student’s experience at
school.

Key Actions:

o Create more intentional and detailed communication in varying formats with regards to school
events and parent/guardian invitations for attendance and participation.

e Conduct parent/guardian survey to inquire what format of communication they primarily access
and what information they find most valuable in order to inform our methods and practices.

e Improvements in quality and purpose of communication platforms for school to home
communication, including an updated website and email distribution program.

e Communicate through classroom based technology, such as Seesaw, to give parents/guardians
greater access to their student’s progress and classroom community.

e Adhere to our PBIS program’s consistent consequence system that requires swift communication
with parents/guardians about their student’s behavior at school and ensure we conduct personal
phone calls to parents/guardians if their student has been impacted by another student’s behavior
while at school.

Every Student A Graduate! Close The Opportunity Gap! Every Student Makes Growth!



Jefferson Elementary School

School Improvement Plan
2019 - 2020

e Provide more information on school, district and community based resources available to support
students and families.

e Continue to encourage parents/guardians to attend school events and volunteer in their student’s
classroom or our school library.

e Provide childcare to support parent/guardian ability to attend school wide events.

Component 4
Real-World Learning

Our Commitment:

Corvallis Elementary Schools are committed to designing learning experiences that are rigorous and
relevant to students and responsive to their needs. In doing so, we believe these opportunities need to
be culturally responsive, inclusive of all students and provide platforms designed to encourage critical
thinking, collaboration, creativity and problem solving.

Academic Issue(s):

Real-World learning is just beyond its inception. Teachers are excited and motivated to create Real-
World Experiential Learning opportunities for students, but may be hesitant to move forward with a
large project without a proven template or additional support.

Key Actions:
e Our Real-World Learning teacher-leader from the Systems and Strategies Leadership team will
lead professional development focused on creating Real-World Learning opportunities that are
attainable, embedded cross-curriculum and can be carried out on a smaller scale.

e Our ELA and Health curriculums integrate real-world experiences into the content.

e Through field trips and assemblies, teachers will provide Real-World Learning opportunities and
invite student curiosity.
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