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NOTICE IS HEREBY GIVEN of a meeting of the Corvallis School District Board of Directors.

Date & Time Meeting Type Location Agenda
Thursday, September | Regular District Office Board Room, | See attached.
13,2018 1555 SW 35th Street,

6:30 PM Corvallis, OR 97333

Accessibility: To request accommodations for board meetings, please contact Kim Nelson at 541-757-5841 or
kim.nelson@corvallis.k12.or.us at least 48 hours before the meeting.

If you would like to watch live-streaming of the School Board meeting, please navigate to the District's

YouTube channel: https://www.youtube.com/channel/UC9Jtpte5dmilZI9kySBJbVQ?
A recording of the meeting will also be posted to that channel.

POSTED:  Corvallis School District Administration Building
Hans Boyle, Education Editor, Gazette Times (Via Email)

For more information, please contact Kim Nelson at 541-757-5841 or
at kimberly.nelson@corvallis.k12.0or.us
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Corvallis

SCHOOL DISTRICT

Thursday, September 13, 2018

6:30 PM
AGENDA
Business Meeting of the
BOARD OF DIRECTORS
Corvallis School District 509]
Meeting Details: Thursday, September 13, 2018, 6:30 PM in the District Office Board

Room, 1555 SW 35th Street, Corvallis, OR 97333.

If you would like to watch live-streaming of the School Board meeting, please navigate to the District's

YouTube channel: https:/www.youtube.com/channel/UC9Jtpte5dmilZI9kySBJbVQ? A recording of the

meeting will also be posted to that channel.

L. CALL TO ORDER AND ROLL CALL (6:30 p.m.)

II.  PLEDGE OF ALLEGIANCE

III.  BOARD MEMBER REPORTS (SCHOOL LIAISONS AND DISTRICT
COMMITTEES/WORK GROUPS) (6:35 p.m. approx.)

IV.  SUPERINTENDENT'S REPORT
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Superintendent’s Update

Shared with the Corvallis School Board during the September 13, 2018 meeting.

Thank you to Staff

I want to start my September report with a video that was shared at our all staff gathering in August. The
video captures the dedication of our staff and the rich diversity of our district. I am proud of the work that
is taking place in all of our buildings and appreciate each and every employee’s contribution. The video
can be viewed at the following link HERE.

School Year Kick-Off
The start of a new school year is always exciting. | want to highlight several key investments that we have
prioritized for this school year.

We have introduced our new elementary reading curriculum, Collaborative Classroom. Staff received
professional development during August and are now using these new materials in their classrooms. The
curriculum adoption includes a strong professional development component utilizing the lesson study
model, in which staff developers from Collaborative Classroom teach modeled lessons for our staff, and
discuss the strengths and areas for improvement from the lesson. The lesson study model will be utilized
throughout the school year.

At the middle school level the new science curriculum, Amplify Science, has been introduced. This
curriculum is a robust, multimodal, hands-on program made to fulfill 100 percent of the Next Generation
Science Standards as well as a number of common core English language arts and math standards. Staff
from across our middle school level came together to develop a scope and sequence creating continuity
across our schools.

At the high school level we have developed a course required for all 9th grade students called “Freshman
Success.” This class is the combination of freshman health and a curriculum focused on the skills
students need throughout their high school career and the world of college and career.

We now have Chromebook carts at our high schools. This access to technology will allow our students,
who have utilized technology throughout a portion of elementary school and all of middle school, to have
access to this important digital tool. Staff participated in professional development sessions at our PD Fair
in August that offered a self-paced online tutorial focused on Google Fundamentals, Device
Fundamentals, and Digital Citizenship for Educators.

Finally, we have implemented additional Career and Technical Education courses at our high schools.
New offerings include Autos 1 at CV, Computer Science at CHS and CV, an expanded Health
Occupations class at CV and Forestry at CHS. These classes provide additional relevance and real world
learning for our students.

Sustainability Plan Development
We have started work with Brendle Group, a sustainability consultant, to facilitate the development of a
district Sustainability Plan. The plan will focus on energy and water conservation, food and waste,
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transportation, and construction. In addition cross-cutting themes such as student engagement,
community partnerships, equity and inclusion, and improved learning environments will be applied.

Earlier this week district staff met via video conference with Conor Merrigan, the project manager and
proud OSU graduate and Becca Stock, Lead Analyst on the project. The first task is underway which
involves creating a sustainability baseline assessment. District staff and Brendle Group are collecting
data such as district-wide energy and water use, fuel costs for district vehicles, and waste management.
The next task will be the development of a staff/community survey as part of the assessment process. The
baseline assessment and data gathering are expected to be completed by December.

The district has created a planning group, facilitated by Assistant Superintendent Kevin Bogatin, that will
meet with the Brendle Group project team via video conference every other week. In January a larger
team will gather to analyze the assessment information and work on a sustainability vision, focus areas,
and goal setting.

Health and Wellness: Mental Health Support

September is national suicide prevention month. We are committed to raising awareness about the
importance of mental health and removing the stigma about the need for mental health support. At our
back to school professional development day, more than 500 district staff attended suicide prevention
trainings based on QPR (Question, Persuade,Refer), a proven suicide prevention intervention. Increased
awareness of the warning signs of mental health issues is a critical way that our district supports kids. |
am pleased that so many of our staff participated in this training and are learning to recognize the warning
signs of a crisis that could lead to suicide and how to question, persuade, and refer someone to help. If
someone you know is in crisis, there are many resources available. Call 1-800-273-TALK (8255) or in
Spanish: 1-888-628-9454

Meritorious Budget Award Received

I am pleased to share that the Association of School Business Officials International (ASBO) is has
recognized Corvallis School District for excellence in budget presentation with the Meritorious Budget
Award (MBA) for the 2018-2019 budget year.

ASBO International MBA award and Pathway to the MBA promote and recognize best budget
presentation practices in school districts. This recognition highlights our commitment to budget
documents that are accurate, easy to read, and that communicate the district’s goals and objectives. We
are committed to continually improve our budget presentation process and | am proud of the work of our
business services staff, led by Finance and Operations Director Olivia Meyers Buch.
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V.  PUBLIC/STAFF COMMENT (7:00 p.m. approx.)

NOTE: To indicate your desire to comment, please arrive several minutes before
the meeting begins, and complete a request card; then, turn it in to the Board
Secretary before the meeting begins. See attached guidelines for providing input to
the School Board.
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Providing Input to the School Board

(Revised 03-03-18)

The Corvallis School Board values the opinions and input of students, staff, parents, and the
community. Comments may be provided during certain meetings and/or via written
correspondence, as outlined below.

I. Public Comment at School Board Meetings
This option is available when Public Comment is an item on the agenda. To offer comments:

A. Complete a “Comment Request” card, which can be found on a table near the
entrance to the meeting room, and give it to the Board Secretary at the head table
before the meeting begins.

B. Keep your comments within the specified time allotted, usually three minutes, to
allow time for others to comment.

C. Direct your comments to the School Board. The Board Chair will refer questions or
requests for action to staff for response at a later date.

D. Ifyouread from a prepared statement, you may choose to leave your written
comments with the Board Secretary to post online with the informational packet of
the meeting and/or to file with the official minutes of the meeting.

E. Handouts are not required but should you wish to provide them, please bring 13
copies and give them to the Board Secretary to distribute.

F. When you testify, your name, address and comments are matters of public record;
however, students and staff do not need to provide their addresses.

II. Written Correspondence

Letters, emails and other written materials submitted to the School Board are
considered public record. They may be submitted via U.S. mail to: Corvallis School
Board, 1555 SW 35t Street, Corvallis, OR 97333. Emails may be sent to:
schoolboard@corvallis.k12.or.us, and will reach all Board members as a group.

Others who also will receive emails sent to this address are: Superintendent, Assistant
Superintendent, Human Resources Director, Finance and Operations Director, and
Executive Assistant to the Superintendent and Board of Directors (also known as the
Board Secretary).

IlI. Telephone Communication

Vincent Adams 541-738-4324 541-240-4055 Sarah Finger McDonald 541-908-3756
Sami Al-AbdRabbuh  541-283-6611 Terese Jones 541-230-1673
Judy Ball 541-758-1671 240-997-1222 Ed Junkins 801-706-1892
Jay Conroy 541-912-4380

\\staff.csd509j.net\file shares\Shared\DO\Super\Julie\BOARD\Public Comment\How to Provide Input to the School Board - 03-03-18 - English.docx
District Administrative Office
1555 SW 35th Street | PO Box 3509) | Corvallis, Oregon 97339
541-757-5841 | www.csd509j.net
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September 13, 2018

Corvallis School Board Via USPS and Email
1555 SW 35th St.

Corvallis, OR 97333
schoolboard@corvallis.k12.or.us

Re: Transgender and Gender Nonconforming Students Policy

We first want to commend district personnel and school board members who have brought
forth this policy for consideration. It is a good first draft and although we have suggestions for
refinement, we are grateful that this is a priority for the district. With that said, there are a
number of changes that we request be made prior to the adoption of this policy.

1. On page 1, under the section Names and Pronouns, the term "misrepresentation” is
concerning. In many high-profile cases, the argument is made that using a gendered
name that is not consistent with a student's physical anatomy or legal gender marker is
inherently misrepresentation and should be prohibited. In reviewing the rest of this
policy, it seems that it is the intent to allow students, whenever possible, to be identified
by their preferred name and gender marker, as well as by their preferred pronouns. As
with children who want to be called by a nickname or use the last name of a step-parent
or another name that is not their legal name, the school should honor the request of
transgender and gender non-conforming students to be called by their preferred name.
Requiring that the name not be a "misrepresentation,” sets up a system in which
someone at the district (and this policy does not tell us who that person would be),
would need to make a determination about what is "misrepresentation." This policy does
not provide any guidance about how that determination is to be made.

2. While the idea of “Safe zones” may seem appealing on the surface, we have concerns
about the practical implications of this. Who is making sure those are actually safe?
What's safe about them? Are the people in those spaces trained? How? How do
students find out about these "safe zones"? Doesn't this imply that other places/spaces
aren’t safe? While it may be true that some spaces are safer on campuses than other
spaces, the policy of the district should clearly be to ensure that transgender and gender
non-conforming students are safe everywhere on campus.

3. Frequently, court orders are issued in child custody cases which include provisions that
restrict a parent’s right to use a name other than the name on the child’s birth certificate.
Although the Standard Benton County Parenting Plan lists only the child’s last name,
individually drafted parenting plans often prohibit the use of any alternate name.
However, even when language prohibiting the use of an alternative name is included in
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a signed court order, this court order is not binding on the school district since the
school district was not a party to the custody case. It is also not legally binding on the
child whose parents are subject to the order. The District's policy language should be
clear that the school can allow a child to choose their own name and gender marker
unless there is a binding court order against the District requiring that a different name
and gender marker be required. This is consistent with the wide-spread practice of
allowing children to request to be known by a preferred name, including last name. This
often comes up for children who are being raised by step-parents or guardians who do
not share their last name. The policy for transgender and gender non-conforming
students should mirror this practice so that a student’s asserted preferred name is
always used.

. On page 2, we have concerns about the language that recommends that school staff

privately ask transgender or gender nonconforming students how they prefer to be
addressed in class and also in the school's communication with the student’s parents or
guardians. First, it should be made clear that these may be different and that a student
can opt to be addressed by one name and pronouns at school and by another name
and pronouns with parents and guardians. Second, there is controversy about whether it
is appropriate to ask students in this environment to introduce themselves with their
preferred name and pronoun at the beginning of the term. This is a complex and
nuanced issue that should be considered with the input of transgender and non-
conforming students and teachers and advisors who work with them. Does this policy
preclude a teacher from asking for introductions that include preferred name and
pronouns in the classroom setting? If that is the policy, then would it also apply to clubs
like GSA and the Equality Club where it may be appropriate for this type of introduction?

. The policy should make it clear that diploma and academic records should be issued to

former students, in addition to current students, using names and gender markers that
are consistent with their gender identity.

. The policy should clearly state that students should use the bathroom, locker room, or

shower facilities consistent with their gender identity and that any student uncomfortable
with using that facility should be permitted to use a single stall bathroom, a curtained
area, or shower privately when facilities are available to do so. It should be clear that the
student who is uncomfortable should opt for the single stall or curtained area. This may
be the transgender or gender non-conforming student who is uncomfortable in gendered
facilities or it may be a cisgender student who is uncomfortable with a transgender or
gender non-conforming student in gendered facilities. If the transgender student is
comfortable, then the cisgender student should be the one to use the separate facility.

. The district policy should include a long-term plan to provide single stall bathrooms,

locker rooms with private changing spaces, and private showers in all future renovations
or buildings that have these facilities.

. What does "consistently assert” mean? What about questioning kids who are exploring?

How long do they need to assert? How often? "consistently assert" language is outdated
and introduces diagnostic language into the school setting that is inappropriate. If a
student asserts they are transgender or gender non-conforming, the school should
honor a request to use the student's preferred name and gender marker.

. The term “transsexual” should not be used as it is generally out of favor and in any

event generally is not accurate for trans youth.
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10.Include definition of non-binary. We suggest the following: Non-binary is the term
generally used for any gender identity that is not exclusively masculine or feminine.
Non-binary people may express a combination of masculinity and femininity, or
neither, in their gender expression.

11.The definition of "gender non-conforming" should also include those who present as
masculine or feminine at different times.

12.The definition of Queer, while possibly technically accurate, is outdated. We suggest the
following definition: “A term for people of marginalized gender identities and sexual
orientations who are not cisgender and/or heterosexual.” While this term has historically
been used as a slur, in some contexts it has been re-appropriated by the Queer
community and is no longer consider pejorative. Nevertheless, in other contexts it
continues to be used as inappropriate hate speech. As with other issues addressed in
this letter, this is not an issue that can be easily summed up in a definition section of a
school policy such as this.

13.There needs to be a clear path for the transgender and gender non-conforming students
to inform the school of their choice. Who are they supposed to tell? Is it the principal,
their counselor, a classroom teacher, or a designated person? How is the student
supposed to know who they are supposed to tell?

14.For students who have completed their transition, prior name and gender information
should be protected in the same manner as protected health care information under the
Health Insurance Portability and Accountability Act (HIPAA).

15.The policy should provide clear information to students, parents, and district staff about
who they should contact if there is a violation of this policy they wish to report and that
there will not be any retaliation for doing so.

16. Training should not be subject to available funding. The district policy should be that
every new and returning employee receives training about the policy when they are
hired and each year. Transgender and gender non-confirming youth are particularly
vulnerable. Untrained teachers regularly do and say things that make transgender and
gender non-conforming youth feel unwelcome and unvalued. This is often done
unintentionally, but regardless of intention, it can send a message that there is
something wrong with the student. If the district wants to support transgender and
gender non-conforming students, then training is essential.

17.0n page 1 of the proposed policy, it states that bias and discrimination is “on the basis
of sex, sexual orientation, and gender identity,” however, later on page 1, it says “on the
basis of sex, sexual orientation, and/or gender identity or expression.”

These should be the same, and we would suggest “sex assigned at birth, gender
identity, gender expression, and/or sexual orientation.”

18.Throughout the policy, "sex, gender assigned at birth, and sex assigned at birth" appear
to be used interchangeably. If the policy is intended to distinguish between these terms,
then they should be included in the definitions. If not, then one term should be used and
it should be defined. We suggest that "sex assigned at birth" be used throughout as, in
our collective experience, this is the most commonly used term to describe what the
policy is addressing.

19.Because many of the terms in this policy are not commonly known, we suggest moving
the definition section to the top of the policy.
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20.We suggest that the first line in the definition of gender identity be changed to, "The

21.

District recognizes that all people have a gender identity and that gender identity is
separate and distinct from sexual orientation.”

Throughout the policy, there should be more clarity on the distinction between gender
identity and gender expression. For example, in the gender identity definition it says, “It
includes gender-related identity, appearance, or behavior.” In the gender nonconforming
definition it says, “A person whose gender identity does not align with traditional or
stereotypical expectations or norms.” In our opinion, it should say gender identity or
gender expression in the gender definition and it should include the sentence, “This is a
form of gender identity.”

22.The policy regarding a permanent change of name and gender marker on a student’s

record needs additional fine tuning and the standard may be different for name changes
and gender markers. With respect to name changes, a student’s permanent record
should only be changed based on a legal name change, which could be verified by a
court order or a new birth certificate. There is no legal authority, nor is there any reason
to think that a healthcare professional is in the position to authorize a name change for a
student. Moreover, even if the District were to require this, who would review the
document? Would the District maintain a copy? Is there a process in place to make sure
that this protected health care information would be protected under HIPAA? Changing
a student's name on a permanent record without a legal name change may cause
difficulties for the student in the future if the name change is never legalized. There may
be a different standard appropriate for a permanent change to the gender marker for a
student, but, again, this is a complex issue that needs more careful wording and
consideration.

23.The term *“to transition at school” should be changed to "to socially transition at school."
24.The term “sex-specific facilities” should be "gender-specific facilities."
25.Instead of stating, “Transgender and gender nonconforming students shall have the

right to dress in a manner consistent with their gender identity or expression,” shouldn’t
this say that all students have the right to dress with whatever expression they want so
long as they conform to gender-neutral dress code requirements?

26. It appears that the following sentence was deleted from a previous draft: “Schools

should evaluate all gender-based activities, policies, rules, and practices — including
classroom activities, school ceremonies, school photos — and maintain only those with a
clear and sound educational purpose. Gender-based policies, rules, and practices can
have the effect of marginalizing, stigmatizing, and excluding students, including gender
nonconforming students.” We would like to see that policy remain in the policy. For
example, there is no educational validity to an in-class activity that requires "all boys" to
be on one team and "all girls" to be on another and this policy excludes non-binary
students from either team.

27.The policy which allows the district office to provide additional support as required

should be expanded to include a clause which makes it clear that this should be
provided if it is wanted by the student.
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Again, we want to thank the District for its commitment to all students and for their work on
this complex and nuanced issue.

Sincerely,

Lorena Reynolds, Attormey at Law

=

Ryan Moreno, CHS Class of 20

7

Nora Broker, CHS Class of 2003

Rebecca Wood, CV Parent

fubrecea Wik

Chelsea Whitlow, Out and About Facilitator

O/{Mf/%\/ W%VEI/&W%, /13/1%

Judah Largent, Attomey at Law

Jebl e
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VI. SPECIAL REPORTS

VI.LA. Board Policy: Transgender and Gender Nonconforming Students
— Nondiscrimination on the Basis of Gender Identity (7:20 p.m. approx.)
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Prepared for: Corvallis School Board
Prepared by: Jennifer Schroeder, Assistant to the Director of Finance and Operations
Meeting Date: September 13,2018

Staff Report: Policy Regarding Transgender and
Gender Nonconforming Students NO ACTION REQUIRED

This document provides feedback regarding a policy proposed by Director Ball, entitled
“Transgender and Gender Nonconforming Students - Nondiscrimination on the Basis of
Gender Identity.”

History and Current Practice Regarding Transgender and Gender Nonconforming Students

School level counseling and data staff (registrars) began asking me for guidance in coding
transgender and gender nonconforming students as early as 2015-16. I contacted the
Oregon Department of Education (ODE) for guidance; in the meantime, absent guidance
from ODE, I advised registrars to change preferred name fields as appropriate and keep
legal names legal.

ODE published official guidance to school districts regarding transgender students in May
2016. Other groups, including the district’s liability insurance company, provided similar
guidance. Best practices were shared at various educational conferences attended by key
district personnel (Assistant Superintendent, Human Resources Director, Risk Manager,
etc.). This guidance was, in turn, shared with school personnel (principals, counselors,
registrars).

As the guidance was disseminated, registrars identified “pinch points” for students in
Corvallis. Some of the concerns included:

e Support for students who are “coming out” and having conversations with family
and friends.

e Restroom accommodations.

e “Legal name” is used to feed a variety of student systems including email addresses,
system logins, student body cards, etc.

Work began to remove as many of these “pinch points” as possible. One large shift included
the re-mapping of district record-keeping systems to pull “preferred name” rather than
“legal” wherever possible. (Effective 2017-18, all student email addresses are developed
based on the first and last names as they appear in the “preferred” fields, not “legal.”)

In July 2017, the Oregon Department of Motor Vehicles expanded gender identification
options available to include “X” (non-binary) in addition to “F” (female) and “M” (male).
ODE worked to implement changes to data collections and other systems during the 2017-
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18 academic year, and announced the requirement to offer “X” as an option on
registration/employment paperwork effective July 2018.

Anticipating this change, information systems in Corvallis (both for students - Student
Information System, and for staff - Infinite Visions) were reconfigured /programmed to
allow a third gender option. All paper registration forms were printed with “X” as an option
and with both Legal and Preferred name fields available. (Legal name cannot be changed
via RegiStar for re-enrolling students; it may be changed in person/writing at the school
level.)

Knowing that “X” would not be viable for federal reporting, plans were made (by both state
and local data reporters) to address discrepancies by explaining that Oregon law is unique

from federal law.

The official guidance published by ODE in 2016 continues to serve as the basis for how
school staff work with transgender and gender nonconforming students.

Considerations for the Policy as Proposed

1. Current database/system constraints
Constraints and construct of our current data systems immediately violate stated
policy details. Data systems include those controlled by the district and/or
regionally (SIS, Infinite Visions, Pinnacle, InTouch, etc.) as well as those controlled
by outside agencies such as the Oregon Department of Education and the United
States Office for Civil Rights (OCR). Two specific examples:

A. “Records with the student’s birth name should be kept in a separate,
confidential file.” (“Names and Pronouns,” paragraph 6, sentence 2)

Student data is held in a student information system (SIS), provided by
LBL-ESD. While the system allows some information to be suppressed
based on user roles, legal name information, for example, is currently
readily available. Compliance with the proposed policy statement would
require review of the current system and, potentially, comprehensive
reprogramming by the ESD.

Legal name is currently utilized by the Oregon Department of Education
for student assessment databases. Therefore, each time a student logs into
the state system for testing, legal name is used. This is outside the
immediate control of the district. Compliance with the proposed policy
statement could only occur if ODE were to change its current practice.

B. “Authorized school personnel with access to transgender and gender
nonconforming students’ identity shall not disclose any information that may
reveal a student’s transgender status to others - including the student’s
parents or guardians and other school staff - unless legally authorized to do
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so or unless the student has authorized such disclosure.” (“Privacy,
Confidentiality, and Student Records,” paragraph 2, sentence 1)

Data fields do not currently exist to offer verification that staff have the
authority/authorization for disclosure. Reprogramming at the ESD level
would be required to add these types of data fields into current record-
keeping systems.

“Preferred Name” information flows through SIS into a variety of publicly
available locations - including gradebook systems accessible to guardians
and student email addresses. If parents/guardians are unaware of a
student’s request to the district to utilize a specific preferred name, the
flow-through would cause us to be non-compliant with this proposed
policy statement.

2. Legal Constraints
As the vast majority of our students are minors, the district will need to determine
its scope of responsibility to parents/guardians as well as dependent minor
students. This becomes particularly difficult in situations where parents/guardians
may not be supportive of a student’s assertion of preferred name or gender.

Staff Recommendations for Continued Progress

1. Actively lobby ODE, College Board, and other entities to update their practices and
systems in such a way as to dovetail more effectively with our district’s practices.

2. Identify specific data fields to be updated/altered /adjusted, as well as access to said
data, to ensure feasibility of confidentiality.

3. Develop, implement, and maintain district training for staff and students as
appropriate.



TRANSGENDER AND GENDER NONCONFORMING STUDENTS —
NONDISCRIMINATION ON THE BASIS OF GENDER IDENTITY

In accordance with Oregon law, the Board requires that all classrooms, programs, activities, and
employment practices be free from bias and discrimination on the basis of sex, sexual
orientation, and gender identity.? This policy for the District and its schools is designed to
ensure a culture where transgender and gender nonconforming students feel safe, supported, and
fully included, and to meet each school’s obligation to provide educational opportunities for all
students without discrimination.

Definitions referenced in this policy are provided at the end.

BIAS-BASED CONDUCT, DISCRIMINATION, AND HARASSMENT

It is the policy of this District to maintain a safe and supportive learning and educational
environment for all students. It is the responsibility of each employee, each school, and the
District to ensure that transgender and gender nonconforming students have a school
environment free from bias, discrimination, and harassment on the basis of sex, sexual
orientation, and/or gender identity or expression.

Reports of discrimination or harassment based on actual or perceived gender identity or gender
nonconformity are to be handled in the same manner as other reports of bias-based conduct. For
more information, see related policies:

e JFC/G, Student Conduct and Discipline,

e JFCF, Hazing/Harassment/Intimidation/Menacing/Bullying/Cyberbullying/Teen Dating

Violence - Student

e GBNA, Hazing/Harassment/Intimidation/Menacing/Bullying/Cyberbullying — Staff,

o GBN/JBA, Sexual Harassment.

School staff members should take all reasonable steps to ensure safety and access for transgender
and gender nonconforming students at their school and support students’ rights to assert their
gender identity and expression. Reasonable steps may include allowing a transgender or gender
nonconforming student to go to a safe space (e.g., main office, counselor’s office) at any time the
student encounters a situation that feels unsafe or uncomfortable, or designating certain
classrooms, offices or locations in a school intended to provide a safe zone where any student,
may go to be free from judgment and to feel comfortable and safe.

NAMES AND PRONOUNS

A student may adopt a name that is different from their legal name, provided the change of name
does not effect a misrepresentation. When the District or a school receives a request for a name

! Oregon Department of Education, Guidance to School Districts: Creating a Safe and Supportive School
Environment for Transgender Students, 5 May 2016.
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change or gender change, schools should accurately record the student’s chosen name and gender
on all school-based records. A court-ordered name or gender change is not required for a student
to declare a preferred name and gender designation.

Unless legally required to use a legal name or sex assigned at birth on school records and other
documents, the District and its schools will use the name and gender preferred by the student,
including using the student’s preferred name in class and for attendance reports, classroom
rosters, identification badges, announcements, certificates, newspapers, newsletters, and
yearbooks.

Every student has the right to be addressed by the preferred name or pronouns that correspond to
the student’s gender identity. Some transgender and gender nonconforming youth may feel most
comfortable being addressed by gender-neutral pronouns or just referred to by their names
(without pronouns). It is recommended that school staff privately ask transgender or gender
nonconforming students how they prefer to be addressed in class and also in the school’s
communication with the student’s parents or guardians.

After the District acknowledges a change in name or gender identity, school personnel shall not
intentionally refuse to refer to the student by the student’s chosen name and pronouns. For a
student who has previously been known at school by a different name, school personnel should
be vigilant to use the student’s preferred name and appropriate pronouns. The district office will
be available to provide additional support in the transition process.

Although a student may establish a preferred name and gender designation for daily school
operations, the District shall maintain the full legal name of the student in the student record in
accordance with applicable law. A student’s permanent record shall be changed to reflect a
change in the student’s legal name or gender upon receipt of documentation that such legal name
and/or gender have been changed pursuant to a court order, new birth certificate, through state or
federally issued identification, or with documentation from a licensed healthcare practitioner.

To the extent that the school is not legally required to use a student’s birth name and gender on
school records or documents, every effort should be made to update student records with the
student’s chosen name and not circulate records with the student’s birth or legal name. To the
extent practicable, records with the student’s birth name should be kept in a separate,
confidential file.

When appropriate, the district will provide a transcript and/or diploma reflecting the student’s
chosen name and/or gender identity.

PRIVACY, CONFIDENTIALITY, AND STUDENT RECORDS

All confidential and medical information relating to a transgender or gender nonconforming
student’s identity shall be appropriately maintained by authorized personnel in accordance with
applicable state, local, and federal privacy laws.
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Authorized school personnel with access to a transgender or gender nonconforming student’s
identity shall not disclose any information that may reveal a student’s transgender status to others
— including the student's parents or guardians and other school staff — unless legally authorized to
do so or unless the student has authorized such disclosure in writing. 1f a school is legally
authorized to disclose a student’s transgender status, the school should provide the student a
reasonable opportunity to make that disclosure, where practicable. This would include making
support services available to the student for making the disclosure in a safe and supportive
environment.

Transgender and gender nonconforming students have the right to discuss and express their
gender identity and expression openly and to decide when, with whom, and what private
information to share. The fact that a student chooses to use a different name, to transition at
school, or to disclose their transgender status to staff or other students does not authorize school
staff to disclose the student’s confidential or medical information to others. When contacting the
parent or guardian of a transgender or gender nonconforming student, school staff should use the
student’s legal name and the pronoun corresponding to the student’s gender assigned at birth
unless the student, parent, or guardian has specified otherwise. (See “Student Transitions”
below.)

Evidence of a medical diagnosis, treatment, or other documentation is not required for a school
to accommodate requests regarding gender identity.

RESTROOMS, LOCKER ROOMS, AND CHANGING FACILITIES

All students, including non-binary students, are entitled to access to restrooms, locker rooms, and
changing facilities consistent with their gender identity.? A student shall not be required to use a
restroom, locker room, or changing facility which is inconsistent with the student’s gender
identity, Mhere available, a single-stall bathroom or curtained area may be used by any student

as a matter of the student’s ChOiCE.‘ Commented [JB1]: Discussion: Isn’t this inconsistent with
] Judge Hernandez decision?

Some students may feel uncomfortable sharing sex-specific facilities with a transgender or
gender nonconforming student. This discomfort is not a reason to deny access to the transgender
or gender nonconforming student. School administrators and counseling staff should work with
all students to address any reported discomfort, to foster understanding of gender identity, and to
create a school culture that respects and values all students.

PHYSICAL EDUCATION CLASSES, INTRAMURAL SPORTS, AND
INTERSCHOLASTIC ATHLETIC ACTIVITIES

Oregon law that prohibits discrimination in education applies to physical education, intramural
sports, and interschool activities.

All students shall be permitted to participate in physical education classes and intramural sports
in a manner consistent with their gender identity. Furthermore, all students shall be permitted to

2 parents for Privacy, et al v. Sessions, et al, No. 3:17-cv-01813-HZ, 24 July 2018.
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participate in interscholastic athletics in a manner consistent with their gender identity, under
guidelines established by the Oregon School Activities Association (OSAA).®

OUTDOOR EDUCATION/OVERNIGHT FIELD TRIPS

District will facilitate all students’ ability to participate in outdoor education and field trips
conducted by the District, including overnight excursions, in a manner consistent with their
asserted gender identity.

A student’s asserted transgender or gender nonconforming status is confidential information and
school staff members may not disclose or require disclosure of a student’s status to other
students or their parents/guardians in connection with a field trip without the consent of the
student and/or the student’s parent/guardian.

DRESS CODES

Schools will enforce dress codes within limitations of District policy, but dress code enforcement
shall not be based on gender. School staff must not enforce a dress code more or less strictly
against transgender and gender-nonconforming students than other students.

Transgender and gender nonconforming students shall have the right to dress in a manner
consistent with their gender identity or expression, including maintaining a gender-neutral
appearance within the constraints of the dress code adopted by the school.

GENDER-BASED ACTIVITIES, RULES, POLICIES, AND PRACTICES

Commented [JB2]: Leave deletion for discussion. Directive to
Superintendent for Schools.

Whenever students are separated by gender in school activities or are subject to an otherwise
lawful gender-specific rule, policy, or practice, students shall be permitted to participate in any
such activities or conform to such rule, policy, or practice consistent with their gender identity.

STUDENT TRANSITIONS

The school shall accept the gender identity that each student [consistently asserts. Transitions are /{COmmented [3B3]: Is this a potential problem? For elementary
private, and personal information about a transition should not be discussed unless the students, e.g

conversation is initiated and led by the transgender or gender nonconforming student. There is
no medical or mental health diagnosis or treatment threshold that students must meet in order to

3 http://www.0saa.org/governance/handbooks
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have their gender identity recognized and respected. Students ready to socially transition may
initiate a process to change their name, pronoun, attire, and access to preferred programs,
activities, and facilities consistent with their gender identity. Each student has a unique process
for transitioning. The school may customize support to optimize each student’s equal access to
the District’s educational programs and activities.

The school leader (principal or designee), in collaboration with the student and the student’s
family (if the student consents to disclosure of the transition), may develop a Transition Plan to
ensure that the student has equal access and equal opportunity to participate in all programs and
activities at school and is otherwise protected from gender-based discrimination at school.

Each student’s needs should be evaluated on a case-by-case basis, and each Transition Plan
should be evaluated on an ongoing basis and revised as needed. Components of the Transition
Plan may include designated staff members as key contact(s) for the student; preferred name,
pronouns, zones, and other safety supports; how support will be provided; how and to whom
information will be disseminated.

Prior to contacting a student’s parent/guardian, the principal or designee should speak with the
student to ascertain the level of support the student either receives or anticipates receiving from
home. In some cases, transgender and gender-nonconforming students may not openly express
their gender identity at home because of safety concerns or lack of acceptance. Matters of
gender identity can be complex and may involve familial conflict; the district office may provide
additional support, as required.

TRAINING AND PROFESSIONAL DEVELOPMENT

The District shall conduct training for all staff members on their responsibilities under applicable
laws and this policy, including teachers, administrators, counselors, social workers, and health
staff. Information regarding this policy shall be incorporated into training for new school
employees.

Subject to available funding, the Superintendent shall implement ongoing professional
development to build the skills of all staff members to instill and support a safe school
environment free from bias, harassment, or discrimination based upon gender identity or gender
nonconformity. The content of such professional development shall include, but not be limited
to:

1. terms, concepts, and current developmental understandings of gender identity, gender
expression, and gender diversity in children and adolescents;

2. developmentally appropriate strategies for communication with students and parents
about issues related to gender identity and gender expression that protect student privacy;

3. developmentally appropriate strategies for preventing and intervening in bullying
incidents, including cyberbullying;

4. classroom-management practices, curriculum, and resources that educators can integrate
into their classrooms to help foster a more gender-inclusive environment for all students;
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5. school and District policies regarding bullying, harassment, discrimination, and suicide
prevention and responsibilities of staff.

PUBLICATION

This policy will be included with annual distributions of student codes of conduct, disciplinary
policies, student handbooks, and publication on school websites.

ADDITIONAL DEFINITIONS

Understanding the terminology associated with gender identity is important to providing a safe
and supportive school environment for all students. The definitions provided below are not
intended to label or limit students’ individual identities or experiences, but rather to assist in
understanding this policy and the district’s obligations. These are commonly used terms,
although not an exhaustive list, and students may or may not choose to use them to describe their
gender identity, appearance, or behavior.

e Gender identity: All people have gender identity, regardless of sexual orientation. It isan
individual’s deeply held internalized sense or psychological knowledge of their own gender.
Gender identity may or may not match an individual’s sex assigned at birth. For the
purposes of this policy, a student’s gender identity is that which is consistently self-asserted
at school. It includes gender-related identity, appearance, or behavior, whether or not that
gender-related identity, appearance, or behavior is different from that traditionally associated
with the person’s physiology or assigned sex at birth.

e Gender Expression: The manner in which a person represents or expresses gender to
others, often through behavior, clothing, hairstyles, activities, voice, speech and word
choices, or mannerisms.

e Cisgender: A person whose gender identity and gender expression align with the person’s
sex assigned at birth; a person who is not transgender or gender nonconforming.

e Transgender: An adjective describing a person whose gender identity or expression is
different from that traditionally associated with the person’s sex assigned at birth. Other
terms that can have similar meanings are “transsexual” and “trans.”

e Gender nonconforming: A person whose gender identity does not align with traditional or
stereotypical expectations or norms. Gender nonconforming persons include “feminine”
boys, “masculine” girls, and those whose gender expression is androgynous. This includes
people who identify outside traditional gender categories or identify as two or more genders.
Other terms that can have similar meanings include “gender diverse,” “gender expansive,”
“gender fluid,” and “two-spirit.”

e Agender: Without a gender (also nongendered, genderless).

Sex assigned at birth: The sex designation recorded on an infant’s birth certificate.

e Queer: The term generally refers to a member of the LGBT (or LGBTQ) and/or gender
nonconforming community. This term may be used by someone who identifies as a member
of the LGBTQ community, but who does not specifically consider themselves to be lesbian,
gay, bisexual, or transgender. Use of the term is generally suggested only when individual
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students identify themselves as queer and give permission for others to use that term to
describe them.

e Transition: The process by which a person goes from living and identifying as one gender
to living and identifying as another. Transitions may include physical, social, and/or medical
processes. Not all transgender or gender nonconforming people transition or desire to
transition in the same way. In order to feel comfortable and express their gender identity to
other people, transgender people may take a variety of steps (e.g., adopting a new name or
changing their names and/or sex designation on legal documents; choosing clothing and
hairstyles that reflect their gender identity; and generally living and presenting themselves to
others consistent with their gender identity). Some, but not all, transgender people take
hormones or undergo surgical procedures to change their bodies to align with their gender
identity.
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Statement of Judy Ball

Background

The idea for this policy came about because of sessions Vince and I attended at last year’s OSBA
conference. Then, last spring, this Board reached a consensus for me to draft a policy
addressing transgender students. Tonight, we have a draft to discuss; we will not vote on it
until, hopefully, our next meeting.

There are several reasons we need this policy.

e First and foremost, it is consistent with our equity policy and goals. Yet, our equity
policy does not address particular issues of importance for transgender and gender
nonconforming students.

® Second, itis relevant. Based on an informal survey | conducted during last year’s SIP
meetings with our principals, virtually all District schools at all levels — elementary to
high school — are already supporting transgender students that they know about. And
they’re doing it without a formal policy foundation.

e Third, the District needs to have some formal protections in place, and this Board has a
responsibility to provide such protection through formal policy. Last year, the Dallas,
OR, school district was sued by a group calling themselves “Parents for Privacy” who
objected to practices (not formal policy) in Dallas schools regarding transgender
students’ access to restrooms and locker rooms. Formal policy might help prevent such
action in Corvallis.

Process

To draft this policy —and let me emphasize again that it is a draft — | relied on several external
documents:

Oregon Department of Education (ODE) Guidance issued in 2016,

® US. District Court opinion on the Dallas School District case (issued July 2018),

® Current policies from two school districts: Montgomery County, MD, and Ann Arbor,
M. | could find no examples from Oregon districts.

I'would have used a Dear Colleague letter issued by USDOEd during the Obama Administration,
except that it has been rescinded by Secretary DeVos. But, according to Judge Hernandez in his
Dallas opinion, while the Federal guidance was withdrawn, it has not been replaced. Therefore,
State and local law and policy stand, as does Federal law (such as Title IX).

You will see that one section of this draft also defers to OSAA policy. | believe OSAA policy
(available on their website) is discriminatory, under the guise of "safety." But, while OSAA
policy is troubling, there is nothing we can do about it.
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After | submitted my initial draft to Vince and Ryan, Ryan sent it to Eric DeFreest, a District
attorney, for legal vetting. Eric, thank you for being here tonight. Eric had several suggestions,
and he and | resolved most areas of disagreement in a conference call. A very few remaining
issues are highlighted in comments in the document you received.

Conclusion

As with the Equity Policy, this policy is longer and more detailed than is typical. | strongly
believe that these types of policies serve two purposes: they guide the District, and they
educate. It just takes more words to accomplish both. Following the equity model, | am against
dividing this draft into two: a policy piece, which is controlled by the Board, and administrative
regulations, which are controlled by the District.

Bathrooms typically get an outsize share of attention in discussions about transgender and
gender nonconforming individuals. Bathrooms are not the primary focus of this draft policy. |
can tell you that the outcome in the Dallas case changed my drafting approach on this topic.
Having such clear guidance from a Federal District court — Judge Marco Hernandez — made it
easier to write clear, unambiguous policy.

Finally, I realize that all of this is happening very quickly at this stage. 1 am immensely grateful
for the opportunity to take this up in the short time | have remaining on the Board.

I am also grateful for the contributions of our principals, the students they represent, Jen

Schroeder who produced the staff report, and Ryan who has worked diligently to move this
process along.
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Prepared by: Olivia Meyers Buch, Finance and Operations Director
Meeting Date: September 13,2018

Fiscal Policies NO ACTION REQUIRED

Background
Fiscal policies clarify and crystalize the intent behind how a district will manage its

financial resources. While districts should always comply with relevant laws and
regulations promulgated by federal and state government, laws and regulations alone do
not provide sufficient guidance for the board and staff to work together, optimally, towards
the district’s goals. Policies go further by establishing local standards for acceptable and
unacceptable courses of financial action, parameters in which the district can operate, and
a standard against which the district’s fiscal performance can be judged.

Board policy DA was originally adopted by the board in December 2007, and then
readopted in February 2011 and June 2013. The current policy covers a wide array of fiscal
policy topics including general fund ending fund balance, one-time nonrecurring revenues,
budget accountability, financial reports, revenue estimations, equipment replacement,
capital improvements, early retirement benefits, and cash carryover.

A review and analysis of the current policy was recently completed by the finance work
group using the following resources:

e Oregon School Boards Association (OSBA) Policy Services
OSBA highly recommends a Policy DBDB to establish and designative level of fund
balance.

e Government Finance Officers Association (GFOA) Best Practices in School Budgeting
Step 1B - Develop Principles and Policies to Guide the Budget Process

e Other Oregon School District Policies
Portland (8.10.025-P), Beaverton (DBDB), Tigard-Tualatin (DBDB), Lake Oswego (DBDB),
Ashland (DBDB), McMinnville (DA)

e Minutes from the May 16, 2016 budget committee meeting
e Minutes from the June 15, 2015 board meeting
e Minutes from the June 23, 2014 board meeting

With specific regard to the level of general fund ending fund balance, the GFOA
recommends, at a minimum, that governments maintain an unreserved (not earmarked for
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Fiscal Policies, September 13, 2018, continued.

a specific purpose) ending fund balance of no less than five to fifteen percent of its general
fund operating revenues, or of no less than one to two months of regular general fund
operating expenditures.

In general practice, levels of fund balance, typically, are less for larger governments than
for smaller governments because of the magnitude of the amounts involved and because
the diversification of their revenues and expenditures often results in lower degrees of
volatility. Higher levels of unreserved fund balance may be needed if significant revenue
sources are subject to unpredictable fluctuations or if operating expenditures are highly
volatile. Due to the volatility of state revenues and PERS employer contribution rates,
devoid of any significant changes concerning state taxation or PERS, the finance work
group believes that the district’s current policy designations and targets are set at an
appropriate level.

The level of general fund reserves has varied over the last several years; in fiscal years
2012-13 and 2013-14 reserves were used to offset budget deficits, and in 2015-16 a new
targeted reserve was established to offset future increases in PERS employer contribution
rates.

General Fund Ending Fund Balance
including as % of operating revenues

16,000,000
14,000,000
12,000,000
10,000,000 H Targeted
8,000,000 ® Unappropriated
6,000,000 1.6% Rainy Day
6.8% .
4,000,000 . 7.0% B Contingency
2,000,000
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actual  Actual  Actual Actual Actual Actual Projected Projected
Recommendation

The finance work group recommends the retention of Policy DA, preservation of the
existing ending fund balance designations and targets, removal of all “goal-like” language,
incorporation of language from OSBA’s template for Policy DBDB, and inclusion of the
policy topics recommended in GFOA'’s best practice.

ATTACHED
Corvallis School District 509] Policy DA - Fiscal Policies with edits as proposed by finance
work group.
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Readopted: 12/10/07; 2/07/11; 6/17/13

Fiscal Policies

1. General Fund Ending Fund Balance

The Corvallis School District 509J School Board works to ensure that the district delivers the
best educational program available within the constraint of well-managed resources. To offer
such a program the Board recognizes the importance of a budget that delivers sustainable
levels of instruction, staffing, number of instructional days and maintenance of facilities.

The State of Oregon has a volatile tax structure which results in unstable levels of school
funding. This instability can cause a significant variance in the level of programs school
districts are able to financially support. Until such time that the state creates a stable tax
system-er-a-funding-mechanism-such-as-a-Rainy-Day-Fundfunding system that will see
Oregon schools through recessionary periods, the Board directs the superintendent to propose
a budget that will allow for sustainability over a twofive-year period.

The propesed-budget-wit-create-fund-balancesBoard recognizes its responsibility to establish

an ending fund balance in an amount sufficient to:

a. Allow the district to deliver a sustainable level of programs through anticipated
recessionary periods;

b. Protect the district from unnecessary borrowing in order to meet cash-flow needs;

c. Provide prudent reserves to meet unexpected emergencies and protect against
catastrophic events;

d. Meet the uncertainties of state and federal funding; and

e. Help ensure a district credit rating that would qualify the district for lower interest costs
and greater marketability of bonds that may be necessary in the construction and
renovation of school facilities.

Consequently, Fhe-the Board believes-these-guidelnessupport-prudent-fiscal-planning:
Reserves-and-ending-fund-balance-designations-neludedirects the Superintendent to include

in the annual proposed budget designations to ensure an ending fund balance as follows:

a. Appropriated Contingency Reserve of two and a half percent (2.5%-pereent) of the
General Fund total resources net of the beglnnlng fund balance IFhe-Genfemgeney—may—be

b. Approprlated Rainy Day Reserve of five percent (5.0%) of the General Fund total
resources net of beglnnlng fund balance Ilihese—funds—FnabyLlee—Feleaseel—f-elLuee—en—a4C1>y'—yea4C




c. Unappropriated Ending Fund Balance of five percent (5.0%) of the General Fund total

resources net of the beginning fund balance (unavailableforexpenditures-asnot
appropriated); and

d. Targeted Reserves Ending Fund Balance as may be allocated and designated for
speetalspecified purposes_such as a reserve to offset future PERS employer contribution
rate increases, a reserve to offset a 50/50 biennial State School Fund allocation, or a
reserve for equipment replacements.

2. Use and Replenishment of Reserves

a. Appropriated Contingency Reserve may be used for unanticipated expenditures or for
emergencies.

b. Appropriated Rainy Day Reserve funds may be used to address adverse economic
conditions which negatively affect the district’s revenues and ability to meet the needs of
students

c. Unappropriated Ending Fund Balance is unavailable for expenditures as not appropriated.

d. Targeted Reserves Ending Fund Balance may be used for specified purposes as

designated.

In the event the Board authorizes use of reserves, the superintendent shall propose a plan to
restore budget sustainability and replenish reserves within three years of use. At least fifty
percent (50%) of unanticipated revenues, exclusive of State School Fund grant or other non-
General Fund revenue, shall be dedicated to replenish reserves to target levels.

3. Notice of Shortfall

Should the projected ending fund balance for the current and ensuing fiscal year fall below
target levels, the superintendent will notify the Board and propose a corrective plan of action
to prevent or limit any further erosion of the fund balance, including measures to increase
balances to target levels if possible. The plan will be submitted to the Board for consideration
and action.

4. Definition of a Balanced Budget

The budget should be structurally balanced, where recurring revenues equal or exceed
recurring expenditures. The annual proposed budget presentation will identify how recurring
revenues are aligned with or not aligned with recurring expenditures.

2.5.0ne-time-Time Nonrecurring Revenues



—One-time resources

should be used for one-time expenditures that will not create a continuing obligation for the
district or an unsustainable level of expenditures; and should not be expended before
revenues are received.

4.6.Financial Reports

The Board will receive regular financial reports that include estimates of expenditures for the
district's various funds in comparison to budget appropriations, actual receipts in comparison
to budget estimates and provide an update on the district's overall financial condition.
Reports will keep the Board informed of significant changes impacting the district's overall
financial condition due to changes such as state funding, demographics or other key factors.
Supplementary reports will be furnished as needed or upon request by the Board or
superintendent.

5.7.Revenue Estimation-PolieyForecasting

All revenue forecasts shall be based on conservative assumptions, though reflective of the
latest, best information available. Revenue estimates shall be made through an objective,
analytical process. The district will not include revenue in budget preparation that cannot be
verified with documentation of its source and amount. Key assumptions will be presented in
the budget document.




9.8.Cash-CarryoverYear End Budget Surplus

To encourage responsible expenditure of budgets, 56-fifty percent (50%) of unused budget
appropriations for the General Fund will be made available to managers-schools or
departments in the following year, or an alternative rate as recommended by the
superintendent in the proposed budget document and as adopted by the Board. The Board
believes that the current budget allocations should benefit primarily current year students.

END OF POLICY

Legal Reference(s):
ORS 332.107


https://www.oregonlegislature.gov/bills_laws/ors/ors332.html

Corvallis

SCHOOL DISTRICT

VII. UPDATE ON ARCHITECT SELECTION PROCESS (8:10 p.m. approx.)



Corvallis

SCHOOL DISTRICT

Prepared for: Corvallis School Board
Prepared by:  Kim Patten, Facilities and Transportation Director
Meeting Date: September 13,2018

Update on Architect Selection Process NO ACTION REQUIRED

The district is working closely with the project management team from Wenaha Group to
facilitate the architect selection process for the district’s bond program.

On July 16, 2018, the district issued a Request for Proposals (RFP) soliciting architectural
firms interested in providing a comprehensive menu of planning, design and construction
administration services throughout the lifespan of the projects included in the $200 million
bond program approved by district voters on May 15, 2018. As the scope of work was
grouped into three separate packages (as indicated below), the district has the option to
select one, two or three firms.

¢ Package A - Replacement of Lincoln Elementary and Hoover Elementary Schools.

e Package B - All work at Garfield, Wilson, Jefferson, Adams, Franklin and Mountain
View Elementary schools as well as seismic upgrades to Adams, Jefferson and
Wilson.

e Package C - All work at Linus Pauling and Cheldelin Middle Schools as well as all
work at Crescent Valley High School, Corvallis High School, and the Harding Center.

Fifteen firms participated in a mandatory pre-proposal information meeting on July 20,
2018. Proposals were due August 2, 2018 and the district received eleven proposals. In
addition to sharing their background and K-12 experience, all proposers were required to
address community involvement and outreach, design approach, and sustainability and
alternative energy program experience. Firms were also asked how they would incorporate
the district’s core values for educational design in the process.

A selection committee comprised of district and Wenaha project management staff
reviewed and scored all proposals and provided recommendations for interviews. The
selection committee recommended interviewing the firms that submitted the six highest
ranked proposals.

Interviews were held on August 13-15, 2018. The interview panels included the selection
committee plus eight staff members, five students, twenty-three parents/guardians, and
two community members. After receiving feedback from the interview panels, the selection
committee ranked the top three proposers in this order:



1. Pivot Architecture (Package C)
2. DLR Group (Package A and Package B)
3. Opsis Architecture (Package A and Package B)

At this time, Wenaha Group is directing negotiations on behalf of the district toward
obtaining written agreements with Pivot Architecture and DLR Group on:

e Performance obligations and performance schedule;

¢ Payment methodology and a maximum amount payable for the services required
under the agreement that is fair and reasonable to the district as determined solely
by the district, taking into account the value, scope, complexity and nature of the
services required; and

e Any other provisions the district believes to be in the district’s best interest to
negotiate.

Upon completion of negotiations with both firms, the board will be asked to formally award
the contracts for architectural services.
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Architect Selection Process

e Selected Pivot Architecture for the secondary schools and
DLR Group for the elementary schools

e The District has entered into scope and fee negotiations
with the two firms




Architect Negotiations & Contracts

 Time & Materials (T&M) — bridging
contract

e Architect sub-consultant alignment
and selection

e District and architect contract

negotiation
* Project award timing

September 6, 2018 Architect Team Kick-Off
Meeting

September 12, 2018 | District & Architect
Planning Meeting to

Discuss Design Strategies

DF-3




Design Guidance and Site Teams

e Design guidance teams establish
technical standards that will be used
for all schools

e Sijte teams will apply educational and
technical standards to the specific
needs of each school

Timeline - advertise for staff, student and
community involvement the first week of

October

KP-2




Bond Oversight Committee

e September 20 - Application publicized
e October 11 - Applications due
e October 16 - Selection and notifications

e October 22 - First meeting

fif bond

jrdance with

[members and

i

Jexperience in
fand general
fan application

e Quarterly meetings to be scheduled

fArate and appoint a
jembars to plan
fommittee meetings

[school District Bond
Jd financial statements have
fthe schaol board.
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Innovation Team

Meeting held: September 12

Provided participants with an update
and an opportunity to give feedback on
Elementary Education Specifications

Organized ongoing participation:
e Elementary design guidance
e Secondary designh guidance

The Road Ahead

Laying the Gro of Schools in Corvallis
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Bond Management Office - Modular

e Will serve as Wenaha team office

e Conference space for bond planning, design, construction
and selected community outreach meetings

WENAHA
GROUP|
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Master Schedule Update

Architect Firms

e Exploring emerging ideas to create
work plans and detailed design
schedules

* Insight and feedback on strategies
and processes

Contractors
e Input on industry conditions and costs
e Best timing for bid packages

Detailed information may be seen on
the Preliminary Master Schedule at

www.corvallisbond.org
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Package C — Secondary Schools

Pivot Architects are forming their teams and collaborating with district staff on
CTE requirements and process development. Starting investigations on
existing facility conditions.

Corvallis HS
e Softball Title IX Improvements — design started, work scheduled for 2019

 Synthetic Turf Replacement — finished on schedule, $265,000 under budget
e Taylor Field Light Replacement — planning for 2019
e Other construction scheduled for 2020

Crescent Valley HS

e Boiler replacement in A-Building will be a priority
e Track resurfacing and synthetic turf — work scheduled for 2019

e Other construction scheduled for 2020 DK



Package C — Secondary Schools (continued)

Linus Pauling MS

e Track resurfacing scheduled for 2019

Harding Center/College Hill HS
e Construction scheduled for 2020

Cheldelin MS
e Construction scheduled for 2021

DK-0




Packages A and B — Elementary Schools

The DLR Group is forming their teams and continuing to work with the
district on Educational Specs and collaborating on process development.

Lincoln and Hoover ES
e Construction scheduled to start spring of 2020

Seismic Projects — Adams, Jefferson and Wilson ES
e Construction scheduled for 2019

Garfield ES
e Construction scheduled for fall of 2019

Wilson ES
e Construction scheduled for 2020

DK-0



Packages A and B — Elementary Schools (continued)

Mountain View ES
e Construction scheduled for 2020

Adams ES

e Construction scheduled for 2021

Franklin ES

e Construction scheduled for 2021

Jefferson ES

e Construction scheduled for 2021

DK-0




Budget Highlights

Continue to establish bond management
finance practices — drafts in process

Next Steps
e Establish the detail of the Master Bond Budget

e Develop reporting formats for Board, Bond
Oversight Committee, Leadership Teams and
Community

DK-1




Community Outreach

Back to School Rally

e Bond booth (Kim, Wenaha team,
Pivot and DLR)

e Education Specification: DLR provided
hands-on learning session |

Neighborhood Association Meeting
 Adams Elementary service area

Website Updates
e Updated procurements

KP-1




Questions
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Prepared for: Corvallis School Board
Prepared by: Kim Patten, Facilities and Transportation Director
Meeting Date: September 13,2018

Bond Oversight Committee Update NO ACTION REQUIRED

Background

An important part of the 2018 facilities bond is the Bond Oversight Committee, an
independent community-based body in charge of monitoring the planned improvements,
costs, schedule and progress of the bond program. The goals and objectives of the
committee are to:
e Ensure bond revenues are used only for the purposes consistent with the voter-
approved 2018 bond measure and consistent with state law.
e Reduce long-term maintenance, construction costs and improving efficiency and
longevity, and innovative practices.
e Actively communicate key information related to the bond to ensure transparency
to all stakeholders.
e Review bond program performance and financial audits; may inspect school
facilities and grounds related to bond activities accompanied by district staff.

Bond Committee Formation and Meetings

The Bond Oversight