
Work Session
Monday, June 28, 2021 9:30 AM Mountain

District Office Boardroom
902 W Main Street

Payson, Arizona 85541  
  
Joanne Conlin:   Present   
Audrey Hogue:   Present   
Michell Marinelli:   Present   
Jolynn Schinstock:   Present   
Barbara Underwood:   Present   
Present: 5.
 
I. CALL TO ORDER
The meeting was called to order at 9:38 am.

II. ADOPTION OF AGENDA

III. INFORMATION AND DISCUSSION ONLY

III.A. Discussion on Employee Retention - 15 Minutes

III.B. Information and Discussion on Coaches - 15 Minutes

III.C. Discussion and Information on Board Handbook & Effective Board Meetings - 30 
Minutes

III.D. Break - 5 Minutes

III.E. Information and Discussion on Policy - 30 Minutes

III.F. Information and Discussion on Board Communications - 15 Minutes

III.G. Information and Discussion on Fiduciary Responsibility - 15 Minutes

III.H. Working Lunch - 30 Minutes

III.H.1. Board Calendar and Social Contract

III.I. Board Objectives/Goals for 2021-22 - 2 Hours

III.J. Break - 5 Minutes

III.K. Board Pledge - 15 Minutes

III.L. Board Direction for Superintendent Goals - 1 hour

IV. LAUNCH - Joanne Conlin

V. ADJOURN 
The meeting was adjourned at 3:58 pm.


