
HEARTLAND COMMUNITY SCHOOLS
EMPOWERING EXCELLENCE - Every Student, Every Day

Minutes for
Board of Education Regular Meeting

 Monday, October 13, 2025 7:00 PM
Conference Room

1501 Front St
Henderson, NE 68371-8929

Notice of the meeting was posted in the Henderson News on October 9, 2025. 

 Attendance  
Lacey Gloystein:   Present   
Ryan Goertzen:   Present   
Jen Hiebner:   Present   
Jeb Mierau:   Present   
Tyler Newton:   Present   
Tammy Ott:   Absent   
 
 

1.  Preliminary Procedures 

1.1. Call to Order
Meeting called to order 7:04pm

1.2. Recognize Notice of Meeting
Henderson News October 9th

1.3. Recognize Open Meetings Act Posting

1.4. Roll Call
Excuse abscence of Tammy Ott Passed with a motion by Jen Hiebner and a second by Ryan 
Goertzen.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

2.  Public Comments On Agenda Items 
Public comment will be limited to items on the current agenda. Public comment may be limited 
to a total of 30 minutes, individuals will be limited to 5 minutes each.

Nebraska Revised Statute 84-1412 requires members of the public desiring to provide comments to the board to 
identify himself or herself, including an address, and the name of any organization represented by such person.  A form 
is provided at the meeting for individuals to complete and to submit to the superintendent prior to speaking for the 
purposes of efficiently providing this information.

3.  Reports 

3.1. Superintendent's Report

3.2. Principals' Reports

4.  Discussion Items 

4.1. Policy Review: Sections 506 & 507



4.2. Building / Construction Update

4.3. Henderson & Bradshaw Banners
Board gives approval to create and place banners

4.4. Discuss Combi Oven Replacement Purchase

4.5. 502.02R1 26-27 Option Enrollment Limits

4.6. 26-27 Staffing

5.  Action Items 

5.1. Approve Certificated Resignations

5.1.1. Lynn Hall
Accept the resignation of Mr. Lynn Hall effective at the end of the 25-26 contract year with great 
thanks and appreciation for his 28 years of dedicated service to the district and our students. Passed 
with a motion by Ryan Goertzen and a second by Jeb Mierau.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

5.2. Approve Combi Oven Replacement Purchase
Approve the purchase of a replacement combi oven from Supplies on the Fly for $25,037.43. Passed 
with a motion by Ryan Goertzen and a second by Jeb Mierau.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

5.3. Approve 502.02R1 26-27 Option Enrollment Limits
Approve resolution 502.02R1 2026-2027 setting option enrollment limits for the 26-27 school year as 
presented. Passed with a motion by Lacey Gloystein and a second by Jen Hiebner.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

6.  Future Agenda Items 

6.1. Regular Meeting: Monday, November 10th @ 7 PM

7.  Consent Agenda 
Motion to pull Item 7.4 from the consent agenda for the purposes of acting upon it separately. 
Passed with a motion by Jeb Mierau and a second by Jen Hiebner.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea
Motion to approve consent agenda without item 7.4. Passed with a motion by Ryan Goertzen and a 
second by Jen Hiebner.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

7.1. Approval of Minutes

7.1.1. Regular Meeting (September 8, 2025)

7.1.2. Budget Hearing (September 18, 2025)

7.1.3. Tax Request Hearing (September 18, 2025)

7.1.4. Special Meeting (September 18, 2025)

7.2. Approval of Claims

7.3. Financial Reports

7.4. Approval Of Construction Claims
Approve payment from the Special Building Fund to Hausmann Construction of certified construction 
claims in the amount of $66,943.54. Passed with a motion by Lacey Gloystein and a second by Ryan 



Goertzen.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

7.5. Out Of State Travel

8.  Closed Session 
The Board entered closed session at 8:26 PM.
Ryan Goertzen left closed session at 8:41 PM and was absent for the remainder of the meeting.
The Board exited closed session at 9:21pm.

8.1. 26-27 Collective Bargaining
Enter into Closed Session for the purpose of discussing upcoming collective bargaining with the 
Heartland Education Association for the 26-27 contract year. Passed with a motion by Ryan 
Goertzen and a second by Jen Hiebner.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

9.  Adjournment 
Motion to adjorn Passed with a motion by Tyler Newton and a second by Jeb Mierau.
Lacey Gloystein: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea

_____________________________________
Board President
 
_____________________________________
Board Secretary



 

 

 
 
 
 
 
 
 
 

 
 

October 13, 2025 
 
 

TO:        Heartland Community Schools Board of Education 
FROM:  Jeremy Klein, Superintendent 
RE:    Board Report (October 2025) 

 
 
 

Regular September Board Meeting Reminder 
Our regular October board meeting is scheduled for Monday, October 13, 2025, at 7 PM in the Conference Room. 
 
The Negotiations Committee will meet at 6 PM on Monday, prior to the board meeting. 
 
Please let Tyler or I know if you need to be absent. 

 
 
 

Board Meeting Reminders 
• Monday, October 13th – Regular October Meeting @ 7 PM 
• Monday, November 10th – Regular November Meeting @ 7 PM 
• Monday, December 8th – Regular December Meeting @ 7 PM 

 
 
Committee Meeting Reminders 

• Monday, October 13th – Negotiations Committee @ 6 PM 
• Wednesday, October 29th – Civics Committee @ 5 PM 
• Thursday, October 30th – Negotiations Committee @ 5 PM 

 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
Consent Agenda:  Minutes 
Approval of the consent agenda will include approval of the minutes from the following meetings: 

• Regular Meeting (September 8, 2025) 
• Budget Hearing (September 18, 2025) 
• Tax Request Hearing (September 18, 2025) 
• Special Meeting (September 18, 2025) 

 
 
 
Consent Agenda:  Claims 
Approval of the month’s claims are included in the consent agenda. Let me know if you have any questions on any claims 
prior to the meeting - I can either answer your question or bring an answer to the meeting. 

 
 
 
Consent Agenda:  Construction Claims 
Approval of the consent agenda will include approval of certified construction claims of 66,943.54 to Hausmann 
Construction Inc.  
 

 
 
Consent Agenda:  Out Of State Travel  
Approval of the consent agenda will include approval of out-of-state, overnight travel for 8 students to attend the National 
FFA Convention in Indianapolis leaving Tuesday, October 28th and returning Saturday, November 1st. 
 
 
 
Enrollment 
October is often the month we report out on Fall enrollment. I’ve attached enrollment information to this report. 
 
 

 
SECC Regional Learning Center 
There’s a good chance that SECC will build an onsite regional learning center in York. It’s possible the learning center 
could be built and operational for the 27-28 school year.  We currently offer a number of online dual-credit opportunities 
through SECC. We offer some in-house, as well. Students have access to a number of classes towards various 
career/technical ed. Strands and program. Some career/tech programs require classes that can only be taken in an onsite 
environment which we’re currently not able to support. Regional access to the learning center would be helpful in trying 
to provide additional opportunities for students in pursuit of some CTE opportunities, particularly when in-person learning 
is foundational to some courses. I’ll keep you informed as meaningful information continues to materialize.  
 

 
 

NASB State Education Conference 
You should have received registration information for the coming NASB state education conference. Let me know if any 
changes need to be made to your registration. 
 
 
 

 
 



 
 
Home Volleyball Game - Tuesday, October 21st 
Just a reminder. Tuesday, October 21st is our second night of parent-teacher conferences (4:30 – 8:30). We also have a 
home volleyball game that evening vs. David City.  We will play that volleyball game here at Heartland.  Hampton 
personnel will help to cover event staffing since we’ll have staff engaged in parent-teacher conferences. 
 
 
 
Government Shutdown – Few Immediate Effects 
A federal government shutdown began on October 1st. At our local level, we don’t anticipate a huge impact in the 
immediate term. A lengthy shutdown could eventually lead to various impacts. The most likely would future delays in 
funding – lunch reimbursements are probably the first place this would occur, I don’t currently anticipate these delays 
being critical, however, as delays have become more common the past few years.  I’ve shared some information from 
CCSSO on the forecast of immediate impacts.  I’ll keep you informed if these circumstances look to change. 
 
 
 
Dates / Events Of Note 
October 13:  Regular October board meeting 
October 20:  No School - Professional Development 
October 20:  Parent-Teacher Conferences @ 4:30 – 8:30 
October 21:  Parent-Teacher Conferences @ 4:30 – 8:30 
October 24:  No School - Break 
November 1:  Deadline To Begin Collective Bargaining 
November 7: No School – Professional Development 
November 10: Regular November board meeting @ 7 PM 
November 17:  Winter Sports Season Begins 
November 19-21: NASB State Education Conference 
November 26 - 28:  No School – Thanksgiving Break 
December 8:  Regular December Board Meeting @ 7 PM 
December 19: Last Day 1st Semester 
December 24-28:  NSAA Moratorium 
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Grade Level
Count Day 
2006-2007 
Enrollment

Count Day 
2007-2008 
Enrollment

Count Day 
2008-2009 
Enrollment

Count Day 
2009-2010 
Enrollment

Count Day 
2010-2011 
Enrollment

Count Day 
2011-2012 
Enrollment

Count Day 
2012-2103 
Enrollment

Count Day 
2013-2014 
Enrollment

Count Day 
2014-2015 
Enrollment

Count Day 
2015-2016 
Enrollment

Count Day 
2016-2017 
Enrollment

Count Day 
2017-2018 
Enrollment

Count Day 
2018-2019 
Enrollment

Count Day 
2019-2020 
Enrollment

Count Day 
2020-2021 
Enrollment

Count Day 
2021-2022 
Enrollment

Count Day 
2022-2023 
Enrollment

Count Day 
2023-2024 
Enrollment

Count Day 
2024-2025 
Enrollment

2025-2026 
(Oct. 1, 
2025)

Grade Level

PK (3 & 4) 0 13 19 18 21 28 28 25 24 24 26 27 23 36 29 35 30 31 34 30 PK (3 & 4)

K 26 27 18 21 26 19 27 30 24 16 21 20 21 19 24 20 29 18 16 18 K

1 20 24 25 18 21 26 17 22 32 24 16 21 19 22 19 25 17 29 14 17 1

2 22 18 22 27 18 21 27 16 23 34 23 15 21 20 19 23 25 15 27 16 2

3 19 19 20 23 26 19 21 23 16 26 33 22 16 26 20 23 23 26 14 27 3

4 24 18 20 22 23 23 19 23 24 20 26 32 23 17 25 20 24 24 24 13 4

5 17 22 18 23 23 24 23 21 22 23 18 26 31 25 21 27 21 23 26 25 5

6 24 19 23 18 21 25 23 20 23 23 26 19 25 34 25 22 28 21 21 26 6

7 19 24 17 26 20 20 24 22 21 25 21 27 21 27 35 26 22 28 20 21 7

8 31 24 24 19 24 18 22 23 23 23 24 20 26 23 25 35 26 22 29 21 8

9 26 32 30 28 21 26 17 21 22 25 24 27 22 28 22 24 33 25 22 28 9

10 39 24 31 24 26 25 23 21 25 24 28 23 25 26 29 22 23 32 23 23 10

11 37 36 23 34 27 21 22 29 24 22 24 25 23 24 26 29 21 22 31 22 11

12 37 34 29 26 33 31 26 22 30 24 20 23 26 26 25 30 31 23 23 30 12

Grade Level
Count Day 
2006-2007 
Enrollment

Count Day 
2007-2008 
Enrollment

Count Day 
2008-2009 
Enrollment

Count Day 
2009-2010 
Enrollment

Count Day 
2010-2011 
Enrollment

Count Day 
2011-2012 
Enrollment

Count Day 
2012-2103 
Enrollment

Count Day 
2013-2014 
Enrollment

Count Day 
2014-2015 
Enrollment

Count Day 
2015-2016 
Enrollment

Count Day 
2016-2017 
Enrollment

Count Day 
2017-2018 
Enrollment

Count Day 
2018-2019 
Enrollment

Count Day 
2019-2020 
Enrollment

Count Day 
2020-2021 
Enrollment

Count Day 
2021-2022 
Enrollment

Count Day 
2022-2023 
Enrollment

Count Day 
2023-2024 
Enrollment

Count Day 
2024-2025 
Enrollment

2025-2026 
(Oct. 1, 
2025)

Grade Level

K-12 Enrollment 341 321 300 309 309 298 291 293 309 309 304 300 299 317 315 326 323 308 290 287 K-12 Enrollment

Average  
Enrollment per 

Grade Level
26.23 24.69 23.08 23.77 23.77 22.92 22.38 22.54 23.77 23.77 23.38 23.08 23.00 24.38 24.23 25.08 24.85 23.69 22.31 22.08

Average  
Enrollment per 

Grade Level

PK-12 Enrollment 341 334 319 327 330 326 319 318 333 333 330 327 322 353 344 361 353 339 324 317 PK-12 Enrollment

PK-6 152 160 165 170 179 185 185 180 188 190 189 182 179 199 182 195 197 187 176 172 PK-6
7-12 189 174 154 157 151 141 134 138 145 143 141 145 143 154 162 166 156 152 148 145 7-12

PK-12 OFFICIAL FALL ENROLLMENT

BLDG. BLDG.

HEARTLAND COMMUNITY SCHOOLS

06-07 to Present

PK-12

K-12K-12

PK-12
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TOTAL 13 TOTAL 87 TOTAL -74 Total Students K-6 Students 7-12 Students Total Students K-6 Students 7-12 Students
K 0 K 6 K -6 Sutton -5 4 3 1 9 7 2
1st 0 1st 9 1st -9 Fillmore Central 0 0 0 0 0 0 0
2nd 1 2nd 2 2nd -1 Hampton -13 5 0 5 18 11 7
3rd 1 3rd 14 3rd -13 Aurora -7 0 0 0 7 5 2
4th 0 4th 8 4th -8 Cross County -6 0 0 0 6 4 2
5th 1 5th 9 5th -8 Shelby-Rising City 0 0 0 0 0 0 0
6th 3 6th 8 6th -5 High Plains -3 0 0 0 3 3 0
7th 1 7th 4 7th -3 Centennial -1 1 1 0 2 2 0
8th 2 8th 6 8th -4 York -32 3 2 1 35 19 16
9th 0 9th 4 9th -4 McCool Junction -7 0 0 0 7 5 2
10th 2 10th 7 10th -5
11th 0 11th 6 11th -6 Totals -74 13 6 7 87 56 31
12th 2 12th 4 12th -2 Total Students K-6 Students 7-12 Students Total Students K-6 Students 7-12 Students

District NET
Option-In Option-Out

HEARTLAND COMMUNITY SCHOOLS
NET OPTION ENROLLMENT SUMMARY

2025-2026

Opt-In Opt-Out NET District NET Option-In Option-Out



Students 65

Other / 
Unidentifiable 0

Kindergarten 4

1st 8

2nd 5

3rd 9

4th 9

5th 8

6th 2
7th 7
8th 3
9th 4

10th 2
11th 1
12th 3

HEARTLAND COMMUNITY SCHOOLS
EXEMPT SCHOOL ENROLLMENT SUMMARY

25-26

Age-Approximated Grade Distribution



 
  
 

 
 

MEMORANDUM 
 
TO:  Chief State School Officers 
FROM:  CCSSO 
DATE:  September 23, 2025  
SUBJECT:  Impact of a Potential Government Shutdown 
 

 
The purpose of this memorandum is to discuss the likely impact of a potential government 
shutdown on programs and operations of the U.S. Department of Education (ED or the 
Department) and other federal agencies. Please note: The memo is based on previous federal 
government shutdown guidance and experiences. It should be used for planning purposes only 
and not viewed as definitive.  
 
Background 
 
Federal fiscal year (FY) 2026 will begin on October 1, 2025. Congress must pass legislation 
funding the federal government by midnight on September 30, 2025, to avert a federal 
government shutdown. If a funding bill, including a possible continuing resolution (CR), is not 
enacted by midnight EDT on September 30, federal agencies must implement shutdown 
procedures and then operate in a severely curtailed manner, as described below. 
 
What Happens Under a Shutdown? 
 
Under a shutdown, only programs and activities carried out with mandatory funding (that is, 
funding that is not subject to annual appropriations) and those that have been funded through 
previous appropriations continue. Activities that, if suspended, would immediately threaten the 
safety of human life or the protection of property or would infringe upon the constitutional 
responsibilities of the president will also continue. Individual agencies must determine which 
employees are necessary to carry out this limited set of programs and functions. These 
“essential employees” generally continue working without pay during a shutdown.  
 
In the past, the Office of Management and Budget (OMB) has issued guidance and other 
documents advising agencies and the public on the operation of agencies and programs during 
a shutdown, such as this set of frequently asked questions (FAQs) released in 2023. In addition, 
each federal agency has developed its own shutdown contingency plan, such as this one from 
the U.S. Department of Education from 2023.  
 
Impact on Programs and Operations of the Department of Education 
 
As under past shutdowns, ED would be affected if Congress and the president have not agreed 
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to an appropriations bill, including a new CR, funding its discretionary programs before the 
current CR expires. Below we provide information, based on past shutdown guidance and 
experiences, for major ED programs and functions. None of this information should be viewed 
as definitive. If a government shutdown does occur, OMB and the Department may issue new 
guidance that CCSSO would then analyze and distribute.    
 
Elementary and Secondary Education Formula Programs 
 
Most ED funding for K-12 education flows to state educational agencies (SEAs) and then local 
educational agencies (LEAs) by formula, through such programs as Elementary and Secondary 
Education Act (ESEA) Title I-A (grants to LEAs), Title II-A (Supporting Effective Instruction), Title 
III (English Language Acquisition), Title IV-A (Student Support and Academic Enrichment) and 
Title IV-B (21st Century Community Learning Centers), as well as Individuals with Disabilities 
Education Act (IDEA) Part B (Special Education — Grants to States) and Career and Technical 
Education (CTE) state grants.  
 
Depending on the program, some or all of the program’s funding is appropriated on a “forward-
funded” basis, meaning that the funding becomes available for SEAs beginning on July 1 of the 
fiscal year. In addition, a portion of the funding for four programs (ESEA Titles I-A and II-A, IDEA 
Part B and CTE) is appropriated on an “advance-funded” basis, meaning that the money does 
not become available until October 1 of the following fiscal year. In other words, the FY 2025 
advance-funded money would become available on October 1, 2025. CCSSO has confirmed 
with ED staff that, barring any prohibitive legislation, FY 2025 formula funds should be made 
available on October 1, even in the event of a federal shutdown. If an action requires federal 
staff involvement or decision-making, those actions likely cannot continue during a shutdown.  
 
Among the formula programs, one program that could be affected by a shutdown, particularly a 
protracted one, is Impact Aid, which is funded on a “current-year” basis, with the funds 
becoming available to eligible LEAs from the beginning until the end of the fiscal year. (For 
example, the period of availability for FY 2025 is October 1, 2024, through September 30, 
2025.) Some Impact Aid districts, typically those for which program funds account for a 
significant portion of revenues, rely on timely receipt of the funds during the school year. A 
delay in making Impact Aid awards for more than a brief period could result in serious 
consequences for those districts’ operations. 
 
Existing Grants and Contracts 
 
Generally, existing grants and contracts will continue to function, with grantees and contractors 
able to draw down funds, if the grant or contract activities do not require the involvement of 
federal staff to oversee or provide direction on an award during the shutdown.  
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The 2023 OMB FAQs referenced above provide some government-wide guidance on grant and 
contract administration during a shutdown. Overall, we believe that operations should continue 
under all ED grant programs and under most contracts. 
 
Competitive Grant Programs 
 
A brief government shutdown would be unlikely to have significant consequences for when or 
how most competitive awards are made. A lengthier shutdown, however, would likely cause 
some delays because, during the period of the shutdown, staff will not be able to work on 
application notices or other activities needed for the launch of a competition.  
 
Federal Student Aid  
 
Funding for the Pell Grant and direct student loan programs is provided through mandatory and 
carryover appropriations. In its 2023 FAQs, the Department stated that, in the event of a 
shutdown, it would designate the minimum number of contract and federal employees needed 
to operate the programs, including those needed to process payments and service loans.  
 
Interaction with ED and other Federal Staff 
 
As discussed above, in the event of a shutdown, agencies will designate certain employees as 
“essential,” and only those employees will be able to continue to work. All other employees 
may not conduct government business until a CR or appropriation is in place. 
 
Essential employees are typically those who have an immediate impact on national defense, 
homeland security, law enforcement, and health and safety. Certain staff may also be 
designated to ensure the continued operation of programs, such as student aid programs, that 
do not rely on annual appropriations. In the past, ED has designated only a small number of 
staff as essential — typically the head of each office, employees engaged in law enforcement 
activities (such as Office of Inspector General staff carrying out criminal investigations) and 
certain Federal Student Aid (FSA) staff who work on programs receiving mandatory funding. For 
example, a 2021 ED memo stated that the Department would have initially furloughed more 
than 90 percent of its staff that year. In the event of a lengthy shutdown, the Department 
would have designated no more than 11 percent of its staff as essential.  
 
The same scenario is likely to hold for the offices that administer workforce development 
programs at the U.S. Department of Labor and early childhood and human services at the U.S. 
Department of Health and Human Services. Grantees and other members of the public seeking 
information and advice from staff in these agencies during the shutdown would likely find that 
there is no one to take their calls. If you have time-sensitive questions for your program officer 
or other ED staff, we recommend you place calls and send emails as soon as possible. 
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School Meals 
 
Child nutrition programs, including school lunch, breakfast and snack programs, are reimbursed 
30 days after the end of each service month. An official at the U.S. Department of Agriculture 
(USDA) has confirmed that the agency typically has funding on hand for three months of school 
meals following a shutdown, and USDA is unlikely to issue any guidance on school meals until 
closer to that three-month mark. Thus, funding for school meal programs should be available 
through the end of the calendar year. USDA staff will also be impacted by a shutdown, and 
questions about school meal programs or other programs including Women, Infants, and 
Children (WIC) and the Supplemental Nutrition Assistance Program (SNAP) should be submitted 
to USDA staff immediately. 
 
Head Start 
 
The U.S. Department of Health and Human Services (HHS) has the authority to make decisions 
about what happens to Head Start during a government shutdown. There has not yet been any 
updated guidance from HHS on how Head Start would function in the event of a government 
shutdown. However, it is worth noting that in previous years, in anticipation of a government 
shutdown, HHS said there would not be any anticipated disruption to currently funded Head 
Start grants. Head Start programs at the end of their grant cycle or those applying for new Head 
Start grants may see delays or interruptions in funding. 
 
 
If you have questions, please contact Peter.Zamora@ccsso.org or Jessah.Walker@ccsso.org. 



Elementary Principal’s Report 
October, 2025 

  
York County Ag Fest 

●​ Fourth Grade 
●​ October 7, 2025 
●​ Students learned about agriculture in Nebraska.  A highlight was visiting the Husker Beef Lab where students got 

to put their hand in the stomach of a live cow.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fire Safety Month 

●​ October 9, 2025 
●​ Thanks to the Henderson and Bradshaw Fire Departments for visiting Heartland Elementary.  This year they 

worked with students in PK, K and 1st.  We appreciate their service to our communities and taking the time out of 
busy schedules to visit.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Kindergarten Field Trip 
●​ October 10, 2025 
●​ Visited the Scarecrow Pumpkin Patch in St. Libory 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Enrollment 
Enrollment as of 10/1/23                  Enrollment as of 10/7/24                  Enrollment as of 10/6/25 
TOTAL STUDENTS: 187                   TOTAL STUDENTS:  177​ ​ TOTAL STUDENTS: 173 
 
                                     
                                                                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



High School Principal’s Report 
 
 

1.​ Student Accolades 
a.​ Marching Band-    

■​ 1st at Yorkfest in Class C and Overall 
b.​ Quiz Bowl 

■​ Congratulations to the Quiz Bowl team for placing first in the 
Seward Literature Quiz Bowl. The team included:  Tara Buzek (11),  
Adi Duerksen (12), Kate Franz (12), and Andrew Onnen (12) 

c.​ Girls’ Golf 
■​ Mia Hiebner placed 1st at Districts!   
■​ The team golfed well and tied for 4th overall. 

d.​ Marching Band 
■​ Congratulations to Mr. Hiebner and the high school marching band 

for placing 3rd in Class C at Harvest of Harmony! 
 
 

2.​ 7-12 Enrollment Summary- total for the grade is the top number.  The left number 
is the number of males and the right number is the number of females. 

 
           2023-2024                               2024-2025                                          2025-2026 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Construction Update (10-13-25) 

1. We held an OAC meeting on Monday, October 6th.  I included some notes provided by 
the architect from that meeting. 

 
2. The old playground equipment looks to be removed during Thanksgiving break. 
 
3. We’ve had water issues around the exterior, egress door by the shop.  A few things have 

been looked at.  The door frame will need to be removed, reinstalled, etc. 
 
4. We had a water penetration in the north gym – water came through the east airway. 

There is a wall penetration there where the ductwork come from outside into the gym. 
This occurred on Monday, October 6th.  The caulking along a joint has failed where the 
ductwork enters the wall, and that seems to be the source of the water – Hausmann 
and Rutts inspected that mid-week. It’s likely we’ll need to engineer another solution to 
seal that properly (e.g. flashing, etc.). 

 
5. We had a water penetration in the Activities Hallway just west of the support column 

(old exterior wall). There was a pooling issue and a seam that failed causing that. 
Roofers will fix. 

 
6. Heating units in the north addition were test fired a couple of weeks ago. It was 

discovered that there is insuUicient gas pressure. Changing / removing of regulators 
in/along that line will likely be necessary. We’re wanting to expedite this as the calendar 
is turning. Clark & Enersen will need to spec out the solution so that it can be 
implemented. We’ll keep you informed. 

 
7. We have some carpet adhering issues with the walk oU carpet in the main lobby. We’re 

staying on it. 
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Meeting Minutes 

Project: Heartland Community School 

Project No.: 380-001-21  

Meeting Date: 10/6/2025 

Location: Zoom Meeting 

Attendees: Heartland ☒ Jeremy Klein ☒ Jeb Mierau ☐ Jermey ☐ Jen 

       ☐       ☐       ☐       ☐       

       ☐       ☐       ☐       ☐       

 Hausmann ☒ Josh Albright ☒ Lucas Sullivan ☒ Nick Tripe ☐       

       ☐       ☐       ☐      ☐       

       ☐       ☐       ☐       ☐       

 Clark & Enersen ☒ Shane Nickelson ☐       ☐       ☐       

       ☐       ☐       ☐       ☐       

       ☐       ☐       ☐       ☐       

       ☐       ☐       ☐       ☐       

Notes: 

1. Heartland Concerns/Comments 

a. Ventilation issue in Boy’s Locker Room:  

i. Room has an odder, exhaust vent seems like it is not running  

b. Leak @ Duct penetration into North gym 

i. Eastern duct penetration 

ii. Tectum absorbed water from leak 

c. Heater start-up and discovered gas pressure regulator issue 

i. RFI-117 Area C Roof RTU Gas sent to Clark & Enersen on 10/3/25 

ii. Concerns about upcoming cooler weather and need to have heat 

iii. Clark & Enersen to review and Respond ASAP 

1. C & E reviewed the RFI & needs additional info. 

2. Request for additional info was sent to Hausmann on 10/6/25 

d. “Dark spot” on Weight Room Ceiling 

i. East side of room 

ii. Only in one area of the room 

iii. Looks like it could be mud 

1. May require cleaning or re-painting 

e. Door latches not latching when closing 

i. Aluminum doors in vestibule 

ii. Cause for some security concerns 

f. Fire Sprinklers in Ag Shop 

i. Height of sprinkler heads an pipes is a concern 

ii. Should they have been tight to ceiling/Roof Structure 

g. Color of Exterior Louvers in the administration area 

i. Drawings indicate that the louvers are to be clear anodized 

h. Wet Ceiling tiles in Concessions area 



 

Page 2 of 2   

Meeting Minutes 

2. Reviewed Outstanding COR’s 

i. PCO-042 - RFI 098 Added GFCI Breakers 

1. Back-up Information is required for approval. 

ii. PCO-048 - Fire Marshal comments 

1. C&E to sign and forward to Heartland 

a. C&E signed and forwarded on 10/08/25 

iii. PCO 049 - RFI-110 Electronic Door Holders 

1. Hausmann to get map of doors required to have changed hardware 

iv. PCO-062 - Transformer Move 

1. Hausmann to get more info on why transformer moved 

v. PCO 067 - Additional Fire Marshal Comment (7-31-25) 

1. C&E to sign and forward to Heartland 

a. C&E signed and forwarded on 10/08/25 

vi. PCO 070 - Signage Replacement 

1. Heartland will discuss and provide direction 

vii. PCO 071 - Mini Split 

1. C&E to sign and forward to Heartland 

a. C&E signed and forwarded on 10/08/25 

 



Project Budget(E):  Starting June 20, 2024

$11,725,732.90 Expensed

Construction: General
Contractor

$10,748,462.50

Owner Direct: $646,229.29

Related Services: $244,931.20

Borrowing Costs: $86,109.91

Comprehensive Project: $12,307,364.00 Category

$10,700,500.00

$1,026,000.00

$492,464.00

$88,400.00

Hausmann PC

Contingency & Change Orders

Weight Room

Training Room

^Cameras

^PA & Bells

Doors & Security

IT Server

^Classroom Phones

Classroom Furn. & Equip.

Office Furn. & Equip.

Other Furn. & Equip.

PK Outdoor

PK Furn. & Equip.

Displays & Sound

Misc.

Supplemental

Overage

Architectural & Engineering

Legal

Insurance

Other

Asbestos Abatement

Rating Agency

Bond Counsel

Paying Agent

Underwriters Discount

Election

$10,748,462.50

$659,832.53

$353,304.56

$16,797.10

$38,817.33

$14,727.86

$17,392.48

$32,732.28

$2,625.00

$10,630.44

$6,797.51

$10,149.64

$3,173.00

$17,645.66

$4,263.08

$0.00

$117,173.35

$206,108.20

$0.00

$8,917.00

$0.00

$29,906.00

$20,000.00

$13,700.00

$750.00

$47,950.00

$3,709.91

$10,841,332.53
$50,000.00 PC $10,231,500.00

Gross PCCO $659,832.53
Adjusted Gross Amount $10,891,332.53

$10,748,462.50
$92,870.03
$50,000.00

$142,870.03
$142,870.03

$11,725,732.90

General Contract

Adjusted Gross Amount Paid minus retainage

Remaining Adjusted Gross Amount minus retainage

Adjusted Gross Retainage

Balance To Finish

Balance To Finish

59 8
$659,832.53 $75,000.00

Change Order Owner's Contingency



Project Budget(O):  Starting June 20, 2024

$12,239,155.08 Obligated

$10,891,332.53

$137,133.35

$708,404.29

$416,175.00

$86,109.91

Comprehensive Project: $12,307,364.00 Category

Construction: General
Contractor

$10,700,500.00

Supplemental Work:
Owner Contracted

Owner Direct: $1,026,000.00

Related Services: $492,464.00

Borrowing Costs: $88,400.00

Hausmann PC

Contingency & Change Orders

Painting: North Gym 1

Painting: Gym Floors

Lighting

Soffit Replacement (Green)

Painting: Exterior 1

Weight Room

Training Room

^Cameras

^PA & Bells

Doors & Security

IT Server

^Classroom Phones

Classroom Furn. & Equip.

Office Furn. & Equip.

Other Furn. & Equip.

PK Outdoor

PK Furn. & Equip.

Displays & Sound

Misc.

Overage

Architectural & Engineering

Legal

Insurance

Other

Asbestos Abatement

Rating Agency

Bond Counsel

Paying Agent

Underwriters Discount

Election

$10,891,333

$659,832.53

$24,933.00

$23,800.00

$4,667.35

$46,000.00

$37,733.00

$353,179.74

$16,797.10

$77,634.67

$17,578.66

$34,784.97

$64,412.00

$2,625.00

$82,613.40

$10,149.64

$9,623.00

$3,173.00

$19,680.51

$16,152.60

$0.00

$377,352.00

$0.00

$8,917.00

$0.00

$29,906.00

$20,000.00

$13,700.00

$750.00

$47,950.00

$3,709.91

$12,239,155.08













File 502.02.R1 

2026-2027 

RESOLUTION 502.02.R1 
2026-2027 

 
WHEREAS, the School Board is required by law to adopt by resolution policies and 

specific standards for acceptance or rejection of option enrollment applications; and, 
 
 

WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to the capacity of this school district to accept option enrollment students based upon available 
staff, available facilities, projected enrollment, and availability of special education programs; 
and, 
 
 

WHEREAS, the School Board has determined that the educational interests of this 
school district would be best served by adoption of the resolution, and the policies and specific 
standards herein contained. 
 
 

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy 
presented to the School Board as Policy 502.02 and “Appendix 1” to such Policy 502.02, should 
be and the same are hereby adopted, and any previous policy or interpretation or application of 
the option enrollment program which is or has been inconsistent with the Policy 502.02, are 
repealed effective the date of the passage of this resolution, 
 
 

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 502.02, and “Appendix 1” to such Policy 502.02 are 
severable and that in the event any of the same are determined to be invalid for any reason, such 
determination shall not affect the validity of any of the remainder of the same. 
 
 

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications 
filed for initial acceptance for the 2026-2027 school year, and are herein set forth: 

 
 
 
 
 
 
 
 
 
 
 
 

 



File 502.02.R1 

2026-2027 

A motion “To pass and adopt the aforementioned Resolution 502.02.R1,” was made by: 
 
 
Motion:___________________________________________ 
 
 
 
 
Second:___________________________________________ 
 
 
After discussion and on roll call vote, the following vote was recorded on the motion, “To pass 
and adopt the aforementioned Resolution 502.02.R1.” 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
 
The Resolution having been consented to and approved by a majority of the members of the 
School Board, was declared by the President as passed and adopted at a duly held and lawfully 
convened meeting in full compliance with the Nebraska open meetings law. 
 
 
DATED this ________ day of ________________, 20_____. 
 
 
By: ___________________________________ 
 President 
 
 
Attest: ___________________________________ 
 Secretary 

 
 
 
 
 
 
 



File 502.02.R1 

2026-2027 

“Appendix 1” to Policy 502.02 
The following is “Appendix 1” to policy 502.02 for the 2026-2027 school year.  The Board of Education hereby 
sets forth the maximum enrollment that may be result from the acceptance of option-enrollment students for the 
2026-2027 school year in any program, class, grade level or school building or in any special education programs 
operated by this school district, based on available staff, facilities, projected enrollment of resident students, 
projected number of students with which this school district will contract based on existing contractual 
arrangements, and availability of appropriate special education programs.  Any program, class, grade level, or 
school building that has “0” listed as the Maximum Enrollment Allowed Resulting From The Acceptance 
Of Option Enrollment Students is hereby declared to be at capacity by the Board of Education and is 
thereby closed to option enrollment for the specified year. 

Maximum Enrollment Allowed Resulting From  
The Acceptance Of Option-Enrollment Students 

Based Upon Pre-Established Sections In Place Prior To Or At The Time Of Application 

Pre-Established Sections 1 2 Pre-Established Sections 1 2 
Grade-Level / Program Max. Enrollment Grade-Span Max. Enrollment 

Kindergarten 18 28 Kindergarten 18 28 
First Grade 20 32 

1st Grade - 3rd Grade 60 84 Second Grade 20 32 

Third Grade 20 32 

Fourth Grade 20 32 

4th Grade - 6th Grade 60 84 Fifth Grade 20 32 

Sixth Grade 20 32 

Grades K-6:  Special Education 
Special education capacity will be determined on a case-by-case basis in 
accordance with state law and the District’s available resources as 
determined by the District’s Director of Special Education or their designee. 

Seventh Grade 25 
7th Grade - 8th Grade 50 

Eighth Grade 25 

Ninth Grade 25 

9th Grade - 11th Grade 75 Tenth Grade 25 

Eleventh Grade 25 

Twelfth Grade 0 

Grades 7-11:  Special Education 
Special education capacity will be determined on a case-by-case basis in 
accordance with state law and the District’s available resources as 
determined by the District’s Director of Special Education or their designee. 

Grades 9-12:  Credit Recovery 0 
 



Conference District
K-12 

Enrollment 
(24-25)

PK-12 
Enrollment 

(24-25)
Music FTE

Music 
Teachers Conference District

Centennial 462 515 2.00 2 Centennial
David City 623 700 2.00 2 David City

Fairbury 806 906 inc inc Fairbury
Fillmore Central 548 597 2.00 2 Fillmore Central

Heartland 290 324 2.00 2 Heartland
Milford 766 809 2.50 3 Milford

Sandy Creek 421 484 2.00 2 Sandy Creek
Superior 390 428 2.00 2 Superior

Sutton 377 399 2.00 2 Sutton
Thayer Central 397 447 2.00 2 Thayer Central

Tri-County 389 421 2.00 2 Tri-County
Wilber-Clatonia 572 601 2.00 2 Wilber-Clatonia

Enrolled % of Students

HS Band Enrollment 42 40.78%
6-8 Band Enrollment 52 77.61%

HS Choir Enrollment 36 34.95%
7-8 Choir 39 95.12%

K-6 Daily Music 143 100%
K 19 100%
1 17 100%
2 16 100%
3 27 100%
4 13 100%
5 25 100%
6 26 100%

Marching Band
Concert Band

Jazz Band
Pep Band

3 Band Concerts
All-State Instrumentalists

Concert Choir
Enembles

District Music
All-State Vocalists
Bi-Annual Musical

Bi-Annual Winter Song
6 Vocal Music Concerts

Heartland Current Year 25-26

2025-2026 Music Information

Other Areas Currently Within Music Dept.



Conference 
District

K-12 
Enrollment 

(24-25)

PK-12 
Enrollment 

(24-25)
Nurse FTE

Employed 
Nurse FTE

Contracted 
Nurse FTE

Employed 
Full-time

Employed 
Part-time

Contracted 
Full-time

Contracted 
Part-time

Conference 
District

Centennial 462 515 1.00 1.00 0.00 1 0 0 0 Centennial
David City 623 700 2.00 2.00 0.00 2 0 0 0 David City

Fairbury 806 906 0.00 inc inc inc inc inc inc Fairbury
Fillmore Central 548 597 0.00 0.00 0.00 0 0 0 0 Fillmore Central

Heartland 290 324 0.00 0.00 0.00 0 0 0 0 Heartland
Milford 766 809 1.50 1.50 0.00 1 1 0 0 Milford

Sandy Creek 421 484 1.00 1.00 0.00 1 0 0 0 Sandy Creek
Superior 390 428 0.20 0.20 0.00 0 1 0 0 Superior

Sutton 377 399 1.00 1.00 0.00 1 0 0 0 Sutton
Thayer Central 397 447 0.80 0.80 0.00 0 1 0 0 Thayer Central

Tri-County 389 421 0.40 0.40 0.00 0 1 0 0 Tri-County
Wilber-Clatonia 572 601 1.00 1.00 0.00 1 0 0 0 Wilber-Clatonia

SNC School Nurse FTE









File 502.02.R1 

2026-2027 

RESOLUTION 502.02.R1 
2026-2027 

 
WHEREAS, the School Board is required by law to adopt by resolution policies and 

specific standards for acceptance or rejection of option enrollment applications; and, 
 
 

WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to the capacity of this school district to accept option enrollment students based upon available 
staff, available facilities, projected enrollment, and availability of special education programs; 
and, 
 
 

WHEREAS, the School Board has determined that the educational interests of this 
school district would be best served by adoption of the resolution, and the policies and specific 
standards herein contained. 
 
 

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy 
presented to the School Board as Policy 502.02 and “Appendix 1” to such Policy 502.02, should 
be and the same are hereby adopted, and any previous policy or interpretation or application of 
the option enrollment program which is or has been inconsistent with the Policy 502.02, are 
repealed effective the date of the passage of this resolution, 
 
 

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 502.02, and “Appendix 1” to such Policy 502.02 are 
severable and that in the event any of the same are determined to be invalid for any reason, such 
determination shall not affect the validity of any of the remainder of the same. 
 
 

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications 
filed for initial acceptance for the 2026-2027 school year, and are herein set forth: 

 
 
 
 
 
 
 
 
 
 
 
 

 



File 502.02.R1 

2026-2027 

A motion “To pass and adopt the aforementioned Resolution 502.02.R1,” was made by: 
 
 
Motion:___________________________________________ 
 
 
 
 
Second:___________________________________________ 
 
 
After discussion and on roll call vote, the following vote was recorded on the motion, “To pass 
and adopt the aforementioned Resolution 502.02.R1.” 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
Yes________________________    No________________________ 
 
 
The Resolution having been consented to and approved by a majority of the members of the 
School Board, was declared by the President as passed and adopted at a duly held and lawfully 
convened meeting in full compliance with the Nebraska open meetings law. 
 
 
DATED this ________ day of ________________, 20_____. 
 
 
By: ___________________________________ 
 President 
 
 
Attest: ___________________________________ 
 Secretary 

 
 
 
 
 
 
 



File 502.02.R1 

2026-2027 

“Appendix 1” to Policy 502.02 
The following is “Appendix 1” to policy 502.02 for the 2026-2027 school year.  The Board of Education hereby 
sets forth the maximum enrollment that may be result from the acceptance of option-enrollment students for the 
2026-2027 school year in any program, class, grade level or school building or in any special education programs 
operated by this school district, based on available staff, facilities, projected enrollment of resident students, 
projected number of students with which this school district will contract based on existing contractual 
arrangements, and availability of appropriate special education programs.  Any program, class, grade level, or 
school building that has “0” listed as the Maximum Enrollment Allowed Resulting From The Acceptance 
Of Option Enrollment Students is hereby declared to be at capacity by the Board of Education and is 
thereby closed to option enrollment for the specified year. 

Maximum Enrollment Allowed Resulting From  
The Acceptance Of Option-Enrollment Students 

Based Upon Pre-Established Sections In Place Prior To Or At The Time Of Application 

Pre-Established Sections 1 2 Pre-Established Sections 1 2 
Grade-Level / Program Max. Enrollment Grade-Span Max. Enrollment 

Kindergarten 18 28 Kindergarten 18 28 
First Grade 20 32 

1st Grade - 3rd Grade 60 84 Second Grade 20 32 

Third Grade 20 32 

Fourth Grade 20 32 

4th Grade - 6th Grade 60 84 Fifth Grade 20 32 

Sixth Grade 20 32 

Grades K-6:  Special Education 
Special education capacity will be determined on a case-by-case basis in 
accordance with state law and the District’s available resources as 
determined by the District’s Director of Special Education or their designee. 

Seventh Grade 25 
7th Grade - 8th Grade 50 

Eighth Grade 25 

Ninth Grade 25 

9th Grade - 11th Grade 75 Tenth Grade 25 

Eleventh Grade 25 

Twelfth Grade 0 

Grades 7-11:  Special Education 
Special education capacity will be determined on a case-by-case basis in 
accordance with state law and the District’s available resources as 
determined by the District’s Director of Special Education or their designee. 

Grades 9-12:  Credit Recovery 0 
 



HEARTLAND COMMUNITY SCHOOLS
EMPOWERING EXCELLENCE - Every Student, Every Day

Minutes for
Board of Education Regular Meeting

 Monday, September 8, 2025 7:00 PM
Conference Room

1501 Front St
Henderson, NE 68371-8929

Notice of the meeting was posted in the Henderson News on August 28, 2025 and September 4, 2025. 

 Attendance  
Lacey Gloystein:   Absent   
Ryan Goertzen:   Present   
Jen Hiebner:   Present   
Jeb Mierau:   Present   
Tyler Newton:   Present   
Tammy Ott:   Present   
Lacey Gloystein:   Present   

1.  Preliminary Procedures 

1.1. Call to Order

1.2. Recognize Notice of Meeting

1.3. Recognize Open Meetings Act Posting

1.4. Roll Call
Lacey Gloystein entered the meeting at 7:03PM

2.  Public Comments On Agenda Items 
Public comment will be limited to items on the current agenda. Public comment may be limited to a 
total of 30 minutes, individuals will be limited to 5 minutes each.

Nebraska Revised Statute 84-1412 requires members of the public desiring to provide comments to the board to identify 
himself or herself, including an address, and the name of any organization represented by such person.  A form is provided 
at the meeting for individuals to complete and to submit to the superintendent prior to speaking for the purposes of efficiently 
providing this information.

3.  Reports 

3.1. Superintendent's Report

3.2. Principals' Reports

4.  Discussion Items 

4.1. Policy Review: Section 505

4.2. Cooperative Sponsorship Update
Jeremy updated the board on the cooperative sponsorship. Fall sports are in full swing and the 
administrative team continues to meet every two weeks. Discussion was held around parameters for 
adding additional coaches.



4.3. Building / Construction Update
Jeremy updated the board on building/construction progress. Construction is now at substantial 
completion as Jeremy and the committee continue to review punchlist items.

4.4. Policy 801.14: Student Self-Transport For Cooperative Participants
This was the final opportunity for the board to review Policy 801.14 before voting on adoption.  Jeremy 
reviewed next steps upon approval of the policy in communicating with parents and students.

4.5. 25-26 Budget Recommendations
Jeremy reviewed the budget recommendations and, along with the finance committee, addressed 
questions around specific line items and alignment with the strategic plan.  Discussion was held on 
aligning the budget to changes in state funding as well as addressing cost increases with the new 
construction.

4.6. Discuss resolution increasing the school district’s base growth percentage used to determine 
the school district’s property tax request authority by up to 7%
Discussion was held regarding the resolution to increase our base growth by 7%.  Jeremy answered 
questions around the post card protocol and gave a history of the budget as well as historical state 
funding.

5.  Action Items 

5.1. Recognize HEA As Bargaining Agent For 27-28 Negotiations
Recognize the Heartland Education Association as the exclusive bargaining agent for the district's non-
supervisory, certificated staff for the 27-28 contract year. Passed with a motion by Ryan Goertzen and a 
second by Jeb Mierau.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

5.2. Adopt Policy 801.14: Student Self-Transport For Cooperative Participants
Recognize the Heartland Education Association as the exclusive bargaining agent for the district's non-
supervisory, certificated staff for the 27-28 contract year. Passed with a motion by Ryan Goertzen and a 
second by Jeb Mierau.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea
Motion to adopt policy 804.14 Student Self-Transport for Cooperative Participants Passed with a motion 
by Jeb Mierau and a second by Ryan Goertzen.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

5.3. Discuss, consider, and take all necessary action to adopt a resolution increasing the school 
district’s base growth percentage used to determine the school district’s property tax request 
authority by up to 7%
 
Adopt Resolution BGP2526, as presented, to increase the school district's base growth percentage used 
to determine the school district's property tax request authority by 7%. Passed with a motion by Lacey 
Gloystein and a second by Ryan Goertzen.
Jeb Mierau: Nay, Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

6.  Future Agenda Items 

6.1. Budget Hearing: Thursday, September 18th @ 8 AM

6.2. Tax Request Hearing: Thursday, September 18th to immediately follow 8 AM Budget Hearing

6.3. Special Meeting (Budget & Tax Request Adoption):  Thursday, September 18th immediately 
following the Tax Request Hearing



6.4. Regular Meeting: Monday, October 13th @ TBD
October 13th meeting is scheduled for 7 PM.

7.  Consent Agenda 
Motion to approve the consent agenda. Passed with a motion by Lacey Gloystein and a second by Jen 
Hiebner.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

7.1. Approval of Minutes

7.1.1. Regular Meeting:  August 11, 2025

7.1.2. Special Meeting:  August 25, 2025

7.2. Approval of Claims

7.3. Financial Reports

7.4. Approval Of Construction Claims

8.  Adjournment 
Motion to adjourn at 8:11PM Passed with a motion by Ryan Goertzen and a second by Jeb Mierau.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

_____________________________________
Board President
_____________________________________
Board Secretary



HEARTLAND COMMUNITY SCHOOLS
EMPOWERING EXCELLENCE - Every Student, Every Day

Minutes for
Board of Education Budget Hearing

 Thursday, September 18, 2025 8:00 AM
Conference Room

1501 Front St
Henderson, NE 68371-8929

Advance public notice was published in The Henderson News on September 11, 2025. 

 Attendance  
Lacey Gloystein:   Present   
Ryan Goertzen:   Present   
Jen Hiebner:   Present   
Jeb Mierau:   Present   
Tyler Newton:   Present   
Tammy Ott:   Present   

1.  Open Hearing 
Hearing was opened by president Tyler Newton at 8:00 AM.

1.1. Declare Hearing To Be Open

1.2. Public Notice Of Hearing

1.3. Recognition Of Open Meetings Act Posting

1.4. Roll Call

2.  Hearing of public input related to support, opposition, criticism, suggestions, or observations 
of taxpayers relating to the proposed 2025-2026 budget and to consider amendments relative 
thereto. 

Nebraska Revised Statute 84-1412 requires members of the public desiring to address the board to identify himself or 
herself, including an address, and the name of any organization represented by such person.  A form is provided at the 
meeting for individuals to complete and to submit to the superintendent prior to speaking for the purposes of efficiently 
providing this information.

 
No public input was given.

3. Declare Hearing To Be Closed 
Hearing was declared closed at 8:02 AM by president Tyler Newton.

_____________________________________
Board President
_____________________________________
Board Secretary



HEARTLAND COMMUNITY SCHOOLS
EMPOWERING EXCELLENCE - Every Student, Every Day

Minutes for
Board of Education Special Hearing To Set Final Tax Request

 Thursday, September 18, 2025 immediately following the 8 AM Budget Hearing.
Conference Room

1501 Front St
Henderson, NE 68371-8929

Advance public notice was published in The Henderson News on September 11, 2025. 

 Attendance  
Lacey Gloystein:   Present   
Ryan Goertzen:   Present   
Jen Hiebner:   Present   
Jeb Mierau:   Present   
Tyler Newton:   Present   
Tammy Ott:   Present   

1.  Opening Of Hearing 
Hearing was opened at 8:03 AM by president Tyler Newton.

1.1. Declaration To Open Hearing

1.2. Public Notice Of Hearing

1.3. Recognition Of Open Meetings Act Posting

1.4. Roll Call

2.  Hearing of public input related to support, opposition, criticism, suggestions, or observations 
of taxpayers relating to setting the 2025-2026, final tax request. 

Nebraska Revised Statute 84-1412 requires members of the public desiring to address the board to identify himself or 
herself, including an address, and the name of any organization represented by such person.  A form is provided at the 
meeting for individuals to complete and to submit to the superintendent prior to speaking for the purposes of efficiently 
providing this information.
Input was heard from 1 patron.

3.  Declaration To Close Hearing 
Hearing was declared closed at 8:07AM by president Tyler Newton.

_____________________________________
Board President
_____________________________________
Board Secretary



HEARTLAND COMMUNITY SCHOOLS
EMPOWERING EXCELLENCE - Every Student, Every Day

Minutes for
Board of Education Special Meeting

 Thursday, September 18, 2025 Immediately following the Tax Request Hearing
Conference Room

1501 Front St
Henderson, NE 68371-8929

Advance public notice was published in The Henderson News on September 11, 2025. 

 Attendance  
Lacey Gloystein:   Present   
Ryan Goertzen:   Present   
Jen Hiebner:   Present   
Jeb Mierau:   Present   
Tyler Newton:   Present   
Tammy Ott:   Present   

1.  Preliminary Procedures 

1.1. Call to Order

1.2. Recognize Notice of Meeting

1.3. Recognize Open Meetings Act Posting

1.4. Roll Call

2.  Public Comments On Agenda Items 
Public comment will be limited to items on the current agenda. Public comment may be limited to a 
total of 10 minutes, individuals will be limited to 2 minutes each.

Nebraska Revised Statute 84-1412 requires members of the public desiring to provide comments to the board to identify 
himself or herself, including an address, and the name of any organization represented by such person.  A form is provided 
at the meeting for individuals to complete and to submit to the superintendent prior to speaking for the purposes of efficiently 
providing this information.
Public comment was given encouraging a reduced long-term tax asking and to monitor spending 
increases.

3.  Action Items 

3.1. Adopt 25-26 Budget
Amend the 25-26 Budget to eliminate $686,046 in budgeted contingency. Failed with a motion by Jeb 
Mierau and a second by Tyler Newton.
Lacey Gloystein: Nay, Ryan Goertzen: Nay, Jen Hiebner: Nay, Tyler Newton: Nay, Tammy Ott: Nay, Jeb 
Mierau: Yea
Adopt the 25-26 Budget as published and presented. Passed with a motion by Jen Hiebner and a second 
by Ryan Goertzen.
Jeb Mierau: Nay, Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

3.2. Adopt Resolution Setting Final 25-26 Tax Request
Adopt Resolution #PTR-2526 setting the final 25-26 tax request as presented. Passed with a motion by 
Jen Hiebner and a second by Ryan Goertzen.



Jeb Mierau: Nay, Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

4.  Adjournment 
Motion to adjourn at 9:35AM. Passed with a motion by Lacey Gloystein and a second by Jen Hiebner.
Lacey Gloystein: Yea, Ryan Goertzen: Yea, Jen Hiebner: Yea, Jeb Mierau: Yea, Tyler Newton: Yea, 
Tammy Ott: Yea

_____________________________________
Board President
_____________________________________
Board Secretary



1Checking

1Checking Fund: GENERAL FUND01

668.6432395 SUPPLIESAMAZON CAPITAL SERVICES

16,770.2932446 JANITORIAL SERVICESATS, LLC

1,123.0732396 NATURAL GASBLACK HILLS ENERGY

220.0032397 TRASH REMOVALBURTON ENTERPRISES

2,275.9032398 SUPPLIESCENGAGE LEARNING

3,880.6232399 SERVICESCENTRAL VALLEY AG

188.7532400 SUPPLIESCHEMSEARCH

1,190.2832401 WATER/SEWERCITY OF HENDERSON

9,866.8832447 ServicesCLAUSEN, TAMALA

20.0032402 ADVERTISINGCLAY COUNTY NEWS

953.6132452 STATE REPORTINGDAS STATE ACCT-CENTRAL FINANCE

586.9032403 SUPPLIESDECKER INC SCHOOL FIX

1,358.1532404 SUPPLIESEAKES OFFICE SOLUTIONS

346.0032448 DRUG SCREENINGESSENTIAL SCREENS

1,390.7232405 SERVICESESU 6

411.1132406 SERVICESESU 9

429.5832449 SERVICESFIBER PLATFORM LLC

6,125.0032450 SERVICESFILLMORE COUNTY HOSPITAL

92.0032407 BUS WASHFIVE STAR TRUCK CENTER

199.0032408 BOOKSFOLLETT SOFTWARE LLC

4,880.7132409 SERVICESGO PHYSICAL THERAPY

982.6232410 SUPPLIESGRAINGER

1,304.6732411 SUPPLIESHD SUPPLY

238.0132412 SUPPLIESHENDERSON FOOD MART

620.0032413 SERVICESHENDERSON HEALTH CARE

35.0632414 SUPPLIESHENDERSON MEAT PROCESSOR

2,732.5832415 SERVICESHENDERSON MOTORS

1,128.1232416 SERVICESHIEBNER BODY SHOP

258.8132417 COPY MACHINE LEASEHOMETOWN LEASING

400.0032418 CAFETERIA 125 PLANINSPIRA FINANCIAL

690.9332419 SUPPLIESJ.W. PEPPER & SON

300.0032420 PIANO TUNINGJAY HUEBERT PIANO SERVICE

2,006.0232421 KnowBe4

308.0032422 LEGAL SERVICESKSB SCHOOL LAW

1,336.8332423 LABAIDS

563.7932424 SERVICESLP HVAC LLC

364.4932425 TELEPHONEMAINSTAY COMMUNICATIONS

86.9532451 SUPPLIESMATHESON TRI GAS INC

1,275.4532454 SUPPLIESMENARDS

150.2632427 MIDWEST BUS PARTS, INC

484.2232428 SUPPLIESMILLER SEED & SUPPLY CO INC

100.0032429 REGISTRATIONNAMI QUIZ BOWL

267.0032430 REGISTRATIONNASB

250.0032431 SERVICESNEBRASKA SAFETY CENTER

376.4732432 SUPPLIESNICK'S FARM STORE

75.0032433 NSASSP
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184.6032434 SERVICESNUNNENKAMP ELECTRIC LLC

20,911.8432435 ELECTRICITYPERENNIAL PUBLIC POWER DISTRICT

700.0032436 EQUIPMENT RENTALPITNEY BOWES

7,300.0032455 PRESTIGE GROUP INC

936.4532437 SUPPLIESQUILL

242.6032438 SERVICESSERVICE PRESS

180.0032439 SIEBERT, MEGHAN

127.7232440 SERVICESTIME MANAGEMENT SYSTEMS

753.0832441 SERVICESTRI COUNTY AUTO

3,574.4932442 SUPPLIESU.S. BANK

225.192134 NEWSLETTERUNITED STATES POSTAL SERVICE

209.7532443 TELEPHONEVERIZON WIRELESS

236.8832444 SUPPLIESYORK ACE HARDWARE

17.1932445 SERVICESYORK COUNTY CLERK

104,912.28Fund Total:

104,912.28Checking Account Total:

2Checking

2Checking Fund: DEPRECIATION RESERVE FUND02

3,817.571157 SUPPLIESBSN SPORTS

1,749.001158 SERVICESPIONEER DOOR

5,566.57Fund Total:

5,566.57Checking Account Total:

6Checking

6Checking Fund: SCHOOL LUNCH/MILK FUND06

164.474355 SUPPLIESAMAZON CAPITAL SERVICES

1,397.214356 SUPPLIESHILAND DAIRY

7,128.354357 SYSCOSYSCO

3,699.844358 SUPPLIESUS FOODS

12,389.87Fund Total:

12,389.87Checking Account Total:

8Checking

8Checking Fund: SPECIAL BUILDING FUND08

2,100.001164 INSPECTIONSATC GROUP SERVICES

11,996.001160 BOCKMAN INC

12,772.251163 SERVICESCLARK & ENERSEN

66,943.541162 SERVICESHAUSMANN CONSTRUCTION

37,733.001161 KUCERA PAINTING INC

1,286.86115901 SUPPLIESU.S. BANK

132,831.65Fund Total:

132,831.65Checking Account Total:
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9 Expenditure

01 GENERAL FUND

1100 REGULAR INSTRUCTION 0.00 12,240.58 254,630.18 (254,630.18) 0.00

1200 SPED - SA 0.00 20.68 58,166.48 (58,166.48) 0.00

1290 1290 0.00 218.34 4,802.35 (4,802.35) 0.00

2120 GUIDANCE SERVICES 0.00 0.00 8,508.97 (8,508.97) 0.00

2130 HEALTH SERVICES - GEN ED 0.00 12.28 12.28 (12.28) 0.00

2140 PSYCHOLOGICAL SVCS - GEN ED 0.00 6,125.00 12,250.00 (12,250.00) 0.00

2150 SPEECH PATH & AUDIOLOGY SVCS -
GEN ED

0.00 1,117.75 12,379.63 (12,379.63) 0.00

2160 OCCUPATIONAL THERAPY SVCS - GEN
ED

0.00 2,536.86 2,536.86 (2,536.86) 0.00

2170 PHYSICAL THERAPY SVCS - GEN ED 0.00 1,226.10 1,226.10 (1,226.10) 0.00

2180 VISION SERVICES - GEN ED 0.00 411.11 411.11 (411.11) 0.00

2210 2210 0.00 903.00 1,068.22 (1,068.22) 0.00

2220 LIBRARY/MEDIA SERVICES 0.00 199.00 14,046.66 (14,046.66) 0.00

2230 INSTRUCTION-RELATED TECHNOLOGY 0.00 0.00 6,993.35 (6,993.35) 0.00

2310 BOARD OF EDUCATION 0.00 546.79 1,373.30 (1,373.30) 0.00

2320 EXECUTIVE ADMINISTRATION 0.00 0.00 33,817.80 (33,817.80) 0.00

2330 DISTRICT LEGAL SERVICES 0.00 308.00 731.50 (731.50) 0.00

2410 OFFICE OF THE PRINCIPAL 0.00 75.00 35,752.89 (35,752.89) 0.00

2490 SCHOOL ADMINISTRATION - OTHER 0.00 0.00 1,190.72 (1,190.72) 0.00

2510 FISCAL SERVICES 0.00 11,094.60 15,232.32 (15,232.32) 0.00

2560 PUBLIC INFORMATION SERVICES 0.00 1,907.82 13,247.19 (13,247.19) 0.00

2580 ADMINISTRATIVE TECHNOLOGY
SERVICES

0.00 320.72 4,645.06 (4,645.06) 0.00

2610 OPERATION OF BUILDINGS 0.00 47,800.64 228,040.77 (228,040.77) 0.00

2620 MAINTENANCE OF BUILDINGS 0.00 0.00 189.29 (189.29) 0.00

2710 VEHICLE OPERATION & PURCH - GEN
ED

0.00 12,252.85 26,080.26 (26,080.26) 0.00

2730 VEHICLE SERVICING & MAINT - GEN
ED

0.00 4,697.16 5,943.94 (5,943.94) 0.00

3530 3530 0.00 898.00 898.00 (898.00) 0.00

6200 TITLE IA 0.00 0.00 6,777.42 (6,777.42) 0.00

6400 6400 0.00 0.00 9,999.16 (9,999.16) 0.00

01 GENERAL FUND 0.00 104,912.28 760,951.81 (760,951.81) 0.00

9 Expenditure 0.00 104,912.28 760,951.81 (760,951.81) 0.00
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Fund: 01 GENERAL FUND                            Beginning Balance Debits Credits Ending Balance

2,894,200.61 714,975.99 650,494.57 2,829,719.19

Fund: 02 DEPRECIATION RESERVE FUND               Beginning Balance Debits Credits Ending Balance

1,145,226.23 424.39 19,199.89 1,164,001.73

Fund: 03 UNEMPLOYMENT FUND                       Beginning Balance Debits Credits Ending Balance

3,145.91 0.00 7.10 3,153.01

Fund: 06 SCHOOL LUNCH/MILK FUND                  Beginning Balance Debits Credits Ending Balance

100,500.09 18,834.54 15,570.53 97,236.08

Fund: 07 BOND FUND                               Beginning Balance Debits Credits Ending Balance

479,645.73 0.00 187,896.20 667,541.93

Fund: 08 SPECIAL BUILDING FUND                   Beginning Balance Debits Credits Ending Balance

3,576,404.01 494,527.48 4,148.20 3,086,024.73

FUND BALANCE REPORT
as of September 30, 2025



ACTIVITIES FUND05Fund:

Beginning Balance Balance Change BalanceChart of Account Number Chart of Account Description RevenuesExpenses

351.00351.00 0.00 0.000.00Football05 704 0101

(928.00)(928.00) 0.00 0.000.00Volleyball05 704 0102

605.750.00 0.00 0.00605.75Girls Basketball05 704 0104

(3,230.58)(1,075.58) 2,155.00 0.000.00General Athletics05 704 0107

(203.93)37.32 241.25 0.000.00Jh Football05 704 0110

(1,450.00)(1,270.00) 180.00 0.000.00Jh Volleyball05 704 0111

394.22394.22 0.00 0.000.00Jh Track05 704 0114

2,590.002,590.00 0.00 0.000.00Season Pass05 704 0116

(934.78)(800.78) 134.00 0.000.00Girls Golf05 704 0117

209.37209.37 0.00 0.000.00Coach - Fb05 704 0129

94.8794.87 0.00 0.000.00Coach - Vb05 704 0130

4,511.884,511.88 0.00 0.000.00Coach - Girls Bb05 704 0131

996.08996.08 0.00 0.000.00Coach - Boys Bb05 704 0132

555.00555.00 0.00 0.000.00Coach - Jh Bb05 704 0133

456.91456.91 0.00 0.000.00Coach - Girls Golf05 704 0135

981.36981.36 0.00 0.000.00Coach - Boys Golf05 704 0136

1,349.161,349.16 0.00 0.000.00Coach - Track05 704 0137

723.92723.92 0.00 0.000.00Coach - Jh Vb05 704 0138

262.11262.11 0.00 0.000.00Band Uniforms05 704 0200

1,748.281,748.28 0.00 0.000.00Band05 704 0201

2,119.642,119.64 0.00 0.000.00Chorus05 704 0202

(747.96)(747.96) 0.00 0.000.00Marching Shoes05 704 0203

2,438.472,438.47 0.00 0.000.00Vocal Clinic05 704 0204

4,287.094,287.09 0.00 0.000.00District Music05 704 0207

2,617.832,617.83 0.00 0.000.00Art05 704 0301

6,162.236,162.23 0.00 0.000.00All School Play05 704 0304

297.02537.25 240.23 0.000.00One Act05 704 0305

(1,837.57)(1,498.66) 458.72 (180.19)300.00Fbla05 704 0403

(130.15)(130.15) 0.00 0.000.00Ind Tech/ag Projects05 704 0404

(3,195.61)(412.69) 341.92 (2,441.00)0.00Ffa05 704 0405

1,229.121,229.12 0.00 0.000.00Science Club05 704 0407

367.20367.20 0.00 0.000.00Biology/english Trip05 704 0408

(101.61)(101.61) 0.00 0.000.00Quiz Bowl/math Club05 704 0409

983.23983.23 0.00 0.000.00Coach - Jh Robotics05 704 0410

702.15702.15 0.00 0.000.00Coach - Hs Robotics05 704 0411

1,957.591,957.59 0.00 0.000.00Jh Robotics05 704 0450

10/2025 10/2025
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ACTIVITIES FUND05Fund:

Beginning Balance Balance Change BalanceChart of Account Number Chart of Account Description RevenuesExpenses

40.5340.53 0.00 0.000.00Class Of 202305 704 0503

2,085.042,085.04 0.00 0.000.00Class Of 202605 704 0506

4,764.864,764.86 0.00 0.000.00Class Of 202705 704 0507

7,372.117,372.11 0.00 0.000.00Class Of 202805 704 0508

164.750.00 0.00 164.750.00Class Of 202905 704 0509

1,391.231,449.09 57.86 0.000.00National Honor Society05 704 0601

591.84(852.14) 1,451.34 0.002,895.32Hcs Customs05 704 0701

3,171.421,748.42 0.00 0.001,423.00Yearbook05 704 0709

503.97963.97 390.00 (70.00)0.00Student Council05 704 0801

3,331.782,064.08 320.24 0.001,587.94Concessions05 704 0802

278.06278.06 0.00 0.000.00Interest On Act Acct05 704 0804

3,075.183,075.18 0.00 0.000.00Elem Student Council05 704 0806

(224.58)(224.58) 0.00 0.000.00Revolving - Secondary05 704 0913

2,726.062,726.06 0.00 0.000.00Revolving - Elementary05 704 0914

689.58689.58 0.00 0.000.00Student Supplies05 704 0915

2,200.002,200.00 0.00 0.000.00John Baylor Test Prep05 704 0918

27,096.2127,096.21 0.00 0.000.00Ott Scholarship05 704 0924

4,273.894,273.89 0.00 0.000.00Field Trip Grant05 704 0936

828.84828.84 0.00 0.000.00Circle Of Friends Autism Grant05 704 0937

6,518.636,518.63 0.00 0.000.00If Kids Could Cure Grant05 704 0938

584.58584.58 0.00 0.000.00Girls On The Run05 704 0939

121.64121.64 0.00 0.000.00Early Intervention05 704 0941

26,559.6526,559.65 0.00 0.000.00Computer Deposits05 704 0950

118.17118.17 0.00 0.000.00Staff Lounge Account05 704 0951

1,791.272,044.06 0.00 (252.79)0.00Eha Elevate Program05 704 0952

142,225.54142,225.54 0.00 0.000.00Stuhr05 704 0953

268,511.54270,449.32 5,970.56 (2,779.23)6,812.0105Fund Total:

10/2025 10/2025
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