Minutes for

Heartland Community Schools
Board of Education Special Meeting
Monday, August 25, 2014 8:00 PM
Conference Room
1501 Front Street
Henderson, NE 68371-8929

MISSION STATEMENT: Heartland Community Schools - Henderson/Bradshaw is dedicated to
educating all students by providing challenging opportunities to learn according to individual
needs.

1. Preliminary Procedures

1. Call to Order
Declare meeting to be open, legal, and properly advertised with all members having been
informed of the nature of the meeting and having received related information. Announce the
Open Meetings Act as posted in the front of the conference room.

2. Public Notice of the Meeting
Notices for the meeting were posted in multiple locations within the communities of Henderson
and Bradshaw on Friday, August 22, 2014.

3. Roll Call

2. Public Comments on Agenda Iltems
This is your opportunity to speak to items on the agenda. If you are not part of the presentation of
the agenda, please speak now. Thank you for your participation.

3. Public Comments on Topics Not on the Agenda
This is your opportunity to speak to any topic concerning the school district. Since this topic is
outside of the agenda, the board cannot discuss or take action on the matter at this time.
Discussion at a future meeting can be requested as an agenda item. Thank you for your
participation.

4. Discussion ltems

1. Discussion of Proposed 2014-15 Budget
5. New Business

1. Authorize Superintendent as Fiscal Agent

2. To authorize Superintendent Best as the district's fiscal agent Passed with a motion by Mr. Glenn
Larson and a second by Mr. Paul Brune.



3. Mr. Kent Allen: Yea, Mr. Gary Braun: Yea, Mr. Paul Brune: Yea, Mr. Glenn Larson: Yea, Mr. Boyd
Stuhr: Yea, Mrs. Debra Wilhelm: Yea
4. Van Purchase

5. To authorize the superintendent to purchase a 12 passenger van for student transportation for an
amount up to $30,000 Passed with a motion by Mr. Kent Allen and a second by Mr. Glenn
Larson.

6. Mr. Kent Allen: Yea, Mr. Gary Braun: Yea, Mr. Paul Brune: Yea, Mr. Glenn Larson: Yea, Mr. Boyd
Stuhr: Yea, Mrs. Debra Wilhelm: Yea

7. Approval of Claims

8. To approve final claims for the 2013-14 school year Passed with a motion by Mr. Paul Brune and a
second by Mr. Glenn Larson.

9. Mr. Kent Allen: Yea, Mr. Gary Braun: Yea, Mr. Paul Brune: Yea, Mr. Glenn Larson: Yea, Mr. Boyd
Stuhr: Yea, Mrs. Debra Wilhelm: Yea

6. Adjournment
The next scheduled meeting to be held on September 8, 2014 at 8:00 p.m.

7. Motion to adjourn the meeting at 9:09 pm. Passed with a motion by Mr. Boyd Stuhr and a second by
Mr. Glenn Larson.

8. Mr. Kent Allen: Yea, Mr. Gary Braun: Yea, Mr. Paul Brune: Yea, Mr. Glenn Larson: Yea, Mr. Boyd
Stuhr: Yea, Mrs. Debra Wilhelm: Yea

Board President

Board Secretary
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Greneral Fund

e The General Fund finances all facets of services rendered by the school
district. General Fund receipts are classified according to source while
its expenditures are classified according to specific functions. The
General Fund is maintained by all operating school districts in the state.

General Fund expenditures are limited by statute. The tax levy for this
fund is restricted.

e (Current Balances:
e Checking - $977,833
e Savings - $2,326,995

e 594 cent levy proposed for next year



$612,795
-$12,505
240,283
242,674
251,315
172,037
134,582
125,272
917,554
153,665
262,993

 $344,432
- $359,792
~ $373,116
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~ $750,000 -$698,015



Depreciation Fund

The purpose of the Depreciation Fund is to spread replacement costs
over a period of years in order to avoid a disproportionate tax effort in a
single year to meet such an expense. The Depreciation Fund is not
specifically provided for in law; therefore, this fund is considered a
component of the General Fund. Typically, a portion of the monies
budgeted and remaining in General Fund at the end of the fiscal year are
moved to the Depreciation Fund. This fund is restricted by statute as part
of the Allowable Reserve limitation, but fund expenses do not affect
spending limitations. This criteria has been met in the year the funds
were transferred.

Current Balance: $1,186,000

e $155,000 per year as line items in general fund budget



Instructi
Equipme

$7,500

$10,000

$5,500

Transportation
Equipment

$10,000

$40,000

$13,000

$156,000




Special Building Fund

e A Special Building Fund is used when a school board decides to acquire
or improve sites and/or to erect, alter or improve buildings. The sale of
bonds, the sale of property, or tax receipts will be the primary sources of
revenue for the Special Building Fund. General Fund expenditures for
the purpose of this fund are not allowable.

e Current Balance: $375,500
 Propose increasing to $415,000

e (.54 cent levy proposed for next year (down 2 cents)



QCPUF

A Qualified Capital Purpose Undertaking Fund may be established for the
removal of environmental hazards, the reduction or elimination of
accessibility barriers in school district buildings, the repayment of a
qualified zone academy bond issued for a qualified capital purpose,
modifications for life safety code violations, indoor air quality projects, and
mold abatement and prevention projects.

Current Balance: $90,300

e $90,000 next year to pay principal and interest

e $7,000 to pay back General Fund

To Pay Off 2 Bonds in December of 2016:

e Propose increasing to $206,500 for next two years
e 2.8 centlevy proposed for next year (up 0.5 cent)

e $11,600 savings in interest
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HEARTLAND COMMUNITY SCHOOLS BUDGET SUMMARY FOR 2014-2015

Expenditure Summary

1100 Regular Instruction

1200 Special Education

2120 Guidance

2130 Health

2212 Professional Development

2222 Library Services

2300 Board of Education

2320 Executive Administration

2400 Office of the Principal

2510 Support Services - Business Operations
2520 Vehicle Maintenance (no buses)
2610 Operation of the Plant

2620 Maintenance of the Plant

2750 General Transportation

2760 Special Education Transportation
3000 Community Services

4200 Title 1 Program

4250 Other Categorical Federal Programs
6000 Summer School

8000 Transfers

S000 Contingency

2013-14
$2,436,957
$832,056
$96,163
$2,861
$25,750
$141,547
$85,417
$198,393
$309,165
$35,550
$16,400
$303,328
$145,672
$237,383
$127,380
$3,541
$45,034
$138,661
$7,083
$30,000
$1,111,000

2014-15
$2,443,642
$842,988
$97,635
62,851
$24,750
$140,131
$89,010
$213,393
$285,843
$27,400
$17,600
$299,879
$165,635
$221,085
$64,292
$3,526
$115,204
$150,224
$7,052
$30,000
$1,110,000

% Change
0.27%
1.31%
1.53%

0.37%
-3.88%
-1.00%
4.21%
7.56%
-7.54%
-22.93%
7.32%
-1.14%
10.67%
-6.87%
-49.53%
-0.43%
164.70%
8.34%
-0.44%
0.00%
-0.09%

|Expenditure Totals

$6,333,341| $6,356,139|

0.36%|

Budget Lid & Grant Exclusions
Early Retirement Payments
Increase in Retirement Contribution
Total General Fund Lid Exclusions
Wards of the Court

Medicaid

Title 1 Grant

HA

REAP

IDEA

HAL

Total Special Grant Funds

$30,000

566910

$96,910
$230,000
$50,000
$45,034
$10,855
$27,000
$104,289
$8,080

$475,258

Minus Total Exceptions
Minus Special Education

$572,168
$907,281

Total Adjusted Budget
Allowable Budget Authority
Unused Budget Authority

$5,002,354

$4,876,690

$125,664

$6,685
$10,932
$1,472
$10
-$1,000
51,416
$3,593
$15,000

-$23,322

-$8,150

$1,200
-$3,449
$15,963

°516¢298
-$63,088

-$15
$74,170
$11,563

-$31

S0
-51,000

$22,798

Revenue Summary

1125 Motor Vehicle Tax

1210 Tuition - Other Districts

1240 Tuition - Individuals - PreSchool
1330 Transportation - Other Districts SPED
1410 Interest

1620 Local Licenses & Fees

1700 Other Local Revenue

2110 County Licenses & Fees

2161 Pro Rata Motor Vehicle

2210 ESU Receipts

3110 State Aid

3120 Special Education

3125 Special Education Transportation
3160 Wards of the Court

3150 Other State Apportionment
3200 State Apportionment

4200 Federal Funds (Categorical)

5400 Sale of Property & Equipment

2013-14
$153,000

2014-15
$140,000

% Change
-8.50%

S0 so” #DIV/O!

$5,000 $6,000

20.00%

$0 so” #DIV/O!

$15,000
$500
$3,000
$25,000
$6,500
$5,000
$68,108
$225,000
$15,000
$200,000
$1,500
$35,000
$180,000
$1,000

$14,500
$300
$3,000
$22,000
$5,000
$2,800
$17,747
$250,000
$20,000
$200,000
$1,500
$45,000
$180,000
$1,000

-3.33%
-40.00%
0.00%
-12.00%
-23.08%
-44.00%
-73.94%
11.11%
33.33%
0.00%
0.00%
28.57%
0.00%
0.00%

[Revenue Totals

$938,608  $908,847

Cash Balance
Cash Balance + Receipts

Total Expenses
Minus Receipts & Cash Balance
Plus Necessary Cash Reserve

Local Taxes Needed
Collection Fee

General Fund Tax Request

2013-14
$1,750,000
$2,688,608

2014-15
$1,800,000
$2,708,847

$6,333,341
$2,688,608
$700,000

66,356,139
62,708,847
$700,000

54,344,733
$43,886

$4,388,619| $4,391,204

54,347,292
$43,912

-$13,000
S0
$1,000
S0

-$500
-$200

S0
-$3,000
-5$1,500
-$2,200
-$50,361
$25,000
$5,000
S0

S0
$10,000
)

S0

-$29,761




ESTIMATED TAX LEVIES FOR 2014-15

VALUATIONS 2013-14
Last Year

$613,842,648

General Fund

Tax Asking

Levy
Levy Change

54,388,619
0.714942

Special Building Fund

Tax Asking

Levy
Levy Change

$155,572
0.025344

Total Levy Subject to the $1.05 Limit

QCPUF Fund

Tax Asking

Levy
Levy Change

$143,820
0.023429

2014-15
No Change
$613,842,648

$4,391,204
0.715363
0.000421

$39,839
0.006490
-0.018854

0.721853

$206,778
0.033686
0.010256

2014-15
15% Increase
$705,919,045

$4,391,204
0.622055
-0.092887

$39,839
0.005644
-0.019700

0.627698

$206,778
0.029292
0.005863

2014-15
20% Increase
$736,611,178

$4,391,204
0.596136
-0.118806

$39,839
0.005408
-0.019835

$206,778
0.028071
0.004642

2014-15
Actual
$739,427,450

$4,391,204
0.593865
-0.121077

$39,839
0.005388
-0.019956

0.599253

$206,778
0.027965
0.004535

2013-14
Last Year

Total Tax Asking $4,688,011

2014-15
No Change

$4,637,821

2014-15
15% Increase

$4,637,821

2014-15
20% Increase

$4,637,821

2014-15
Actual

$4,637,821

0.763715
-0.158437

Total Levy
Levy Change

0.755539
-0.008176

0.656990
-0.106725

0.629616
-0.134100

0.627218
-0.136498

% Change -17.17%

-1.07%

-13.97%

-17.56%

-17.87%
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