
Minutes for
Heartland Community Schools
Board of Education Work Session

 Tuesday, March 12, 2019 5:30 PM
Conference Room @ York Country Club

1501 Front Street
Henderson, NE 68371-8929

 
 
MISSION STATEMENT: Heartland Community Schools - Henderson/Bradshaw is dedicated to 
educating all students by providing challenging opportunities to learn according to individual 
needs.
 
Mr. Kent Allen:   Present   
Mr. Gary Braun:   Present   
Mr. Paul Brune:   Present   
Mr. Glen Ott:   Present   
Mrs. Tammy Ott:   Present   
Mr. Steve Stebbing:   Present   
Mr. Paul Brune:   Absent   
 

1. Preliminary Procedures

1. Call to Order
Declare meeting to be open, legal, and properly advertised with all members having been 
informed of the nature of the meeting and having received related information. Announced that 
the Open Meetings Act was available for review.

2. Motion to excuse Mr. Paul Brune. Passed with a motion by Mr. Kent Allen and a second by Mrs. 
Tammy Ott.

3. Mr. Kent Allen: Yea, Mr. Gary Braun: Yea, Mr. Glen Ott: Yea, Mrs. Tammy Ott: Yea, Mr. Steve 
Stebbing: Yea

4. Public Notice of the Meeting
Public Notice of the Meeting was distributed in Henderson, Bradshaw, and the front entrance of 
the school on March 8, 2019.

5. Roll Call

2. Discussion Items

1. Board/Administrator Goal Setting
The Heartland Board of Education and Administration held a work session on March 12, 2019. 
The purpose of the meeting was to review previous goals and explore future goals.

The Board reviewed findings from the school accreditation group AdvancED. The group from 
AdvancED interviewed the administration, staff, students, and board members as well as student 
performance results and then submitted their findings.
The findings were: 

1. Develop and implement professional learning communities.
2. Design a mentoring program for the staff. 
3. The community is actively involved with and supports the school.



4. Student offerings are robust and varied.
2. After reviewing past goals the board discussed possible future goals.

After discussion, four areas were identified: 
1. Extra-curricular activities and the possibility of cooperating with area schools.
2. Mental Health needs of the school.
3. How to market and promote the district.
4. Continued expansion of technology.

3. The Board and Administration had expanded conversation on each one of these areas and will 
prioritize which areas to concentrate on during future board meetings.

3. Adjournment

4. Motion to adjourn the meeting. Passed with a motion by Mr. Steve Stebbing and a second by Mr. 
Kent Allen.

5. Mr. Kent Allen: Yea, Mr. Gary Braun: Yea, Mr. Glen Ott: Yea, Mrs. Tammy Ott: Yea, Mr. Steve 
Stebbing: Yea



















































































































School Board Self Evaluation
6 responses

PART 1 - PERFORMANCE STANDARDS

Standard 1 - Leadership: Mission, Vision, & Goals

6 responses

Standard 1 Comments

0 responses

No responses yet for this question.

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

33.3%

66.7%



Standard 2 - Policy & Governance

6 responses

Standard 2 Comments

0 responses

No responses yet for this question.

Standard 3 - Community Relations

6 responses

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

100%



Standard 3 Comments

0 responses

No responses yet for this question.

Standard 4 - Financial Management

6 responses

Standard 4 Comments

0 responses

No responses yet for this question.

0 - Unacceptable
1 - Needs Improvement
2 - Good

50%

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

33.3%

66.7%



Standard 5 - Accountability & Performance Monitoring

6 responses

Standard 5 Comments

0 responses

No responses yet for this question.

Standard 6 - Board Operations - Meetings

6 responses

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

66.7%

33.3%



Standard 6 Comments

0 responses

No responses yet for this question.

Standard 7 - Board Operations - Board Member Communications

6 responses

Standard 7 Comments

0 responses

No responses yet for this question.

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent

50%

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

33.3%

66.7%



Standard 8 - Board Operations - Board/Staff Relations

6 responses

Standard 8 Comments

1 response

The Board should discuss its board -staff communication policy.

Standard 9 - Board Operations - Board/Superintendent Relations

6 responses

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

16.7%

33.3%

50%

3 - Excellent
3 (50%)



Standard 9 Comments

0 responses

No responses yet for this question.

Standard 10 - Values, Ethics, & Responsibility for Self

6 responses

Standard 10 Comments

0 responses

No responses yet for this question.

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent

50%

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

33.3%

66.7%



Standard 11 - Board Systematic Improvement

6 responses

Standard 11 Comments

0 responses

No responses yet for this question.

PART 2: GOALS

Goal Statement #1 - Technology

6 responses

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

16.7%

83.3%



Comments for Goal #1

0 responses

No responses yet for this question.

Goal Statement #2 - Teaching Strategies

6 responses

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

33.3%

66.7%

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

16.7%

83.3%



Comments for Goal #2

0 responses

No responses yet for this question.

Goal Statement #3 - Promote the School

6 responses

Comments for Goal #3

0 responses

No responses yet for this question.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service

0 - Unacceptable
1 - Needs Improvement
2 - Good
3 - Excellent
4 - Outstanding

16.7%

33.3%

50%

Forms

https://docs.google.com/forms/d/1XgchZavbIGN0RTkJP2eJRit0nGdhT_nVQPCby9ceyy4/reportabuse
http://www.google.com/accounts/TOS


 Forms
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