
Minutes for
Heartland Community Schools
Board of Education Regular Meeting

 Monday, January 14, 2013 7:00 PM
Conference Room
1501 Front Street

Henderson, NE 68371-8929
 
 
MISSION STATEMENT: Heartland Community Schools - Henderson/Bradshaw is dedicated to 
educating all students by providing challenging opportunities to learn according to individual 
needs.
 
Mr. Kent Allen:   Absent   
Mr. Gary Braun:   Present   
Mr. Paul Brune:   Absent   
Mr. Glenn Larson:   Present   
Mr. Boyd Stuhr:   Present   
Mrs. Debra Wilhelm:   Present   
 

1. Preliminary Procedures

1. Call to Order

2. Public Notice of the Meeting

3. Roll Call

1. Excuse board members if necessary

2. to excuse Paul Brune and Kent Allen from the meeting Passed with a motion by Mr. Boyd Stuhr and 
a second by Mr. Glenn Larson.

3. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
4. Approval of Agenda

5. Motion to approve the agenda as presented or amended Passed with a motion by Mr. Glenn Larson 
and a second by Mr. Boyd Stuhr.

6. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
2. Public Comments on Agenda Items

Greg Vanderneck presented information related to school safety.

3. Public Comments on Topics Not on the Agenda

4. Oath of Office



5. School Board Officer Elections

1. Election of Board President
Paul Brune was elected board president for 2013. 

2. Election of Board Vice President
Gary Braun was elected as Vice President of the board for 2013.

3. Election of Board Secretary
Deb Wilhelm was elected as board secretary for 2013.

4. Election of Board Treasurer
Boyd Stuhr, Jr. was elected Treasurer of the board for 2013.

6. Reports

1. Superintendent's Report

2. Principals' Reports

7. Discussion Items

1. Presentation by Project Search
The presentation regarding Project Search was postponed to a later date at the request of the 
presenter.

2. Patient Protection and Affordable Care Act (PPACA)

3. Review of School Board Conferences

4. Safety and Crisis Protocol Discussion

8. Old Business

1. Administrator/Board Goal Setting Meeting

2. Date for policy meeting

9. New Business

1. Evaluation Policies



2. To revoke policies and regulations GBI-R, GBI-R-2 and CFC. Passed with a motion by Mr. Boyd 
Stuhr and a second by Mr. Glenn Larson.

3. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
4. Enter the first reading and waive the second and third readings of a new certificated staff evaluation 

policy (CBJ) Passed with a motion by Mr. Glenn Larson and a second by Mr. Gary Braun.
5. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
6. Administrator Evaluation Tools

7. To adopt the use of the Principal's & Superintendent's Evaluation Tools as proposed Passed with a 
motion by Mrs. Debra Wilhelm and a second by Mr. Boyd Stuhr.

8. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
9. Postponement of TERIP Deadline

10. To postpone the Temporary Early Retirement Incentive Program deadline from January 15th, 2013 
to February 24, 2013. Passed with a motion by Mr. Gary Braun and a second by Mr. Glenn 
Larson.

11. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
10. Personnel

1. Julie Goertzen Application for Early Retirement and Resignation

2. To approve Julie Goertzen's early retirement application and accept her resignation effective at the 
end of the 2012-2013 school year with great appreciation for her 37 years of service to the 
Heartland Community Schools. Passed with a motion by Mr. Glenn Larson and a second by Mr. 
Boyd Stuhr.

3. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
4. 2014-2015 Negotiations

5. To recognize the H.E.A. as the official bargaining unit for Heartland's certified teachers for the 2014-
2015 school year. Passed with a motion by Mr. Boyd Stuhr and a second by Mr. Glenn Larson.

6. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
7. Elementary Principal's Contract

8. To offer an Elementary Principal contract for the 2013-2014 school year to Cindy Huebert with salary 
to be set at a later date. Passed with a motion by Mr. Glenn Larson and a second by Mr. Gary 
Braun.

9. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
10. Secondary Principal's Contract

11. To offer a secondary principal contract for the 2013-2014 school year to Tim Carr with salary to be 
set at a later date. Passed with a motion by Mr. Glenn Larson and a second by Mr. Boyd Stuhr.

12. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
13. Superintendent's Contract

14. To amend the superintendent's contract as proposed and renew a 2-year contract with Brad Best to 
include the 2014-2015 school year with salary and benefits to be set at a later date. Passed with 
a motion by Mr. Glenn Larson and a second by Mrs. Debra Wilhelm.

15. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea



11. Future Agenda Items

12. Consent Agenda

13. Motion to approve the consent agenda Passed with a motion by Mr. Boyd Stuhr and a second by Mr. 
Gary Braun.

14. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea
1. Approval of Minutes

2. Approval of Treasurer's Report

3. Approval of Claims

4. Financial Reports

5. Out of State Travel Requests

15. Adjournment
The board will hold a work session on February 4, 2013 at 5:30 p.m. at York Country Club and 
the next regularly scheduled board meeting will be held on February 11, 2013 at 7:00 p.m..

16. Motion to adjourn the meeting at 9:07 p.m. Passed with a motion by Mr. Glenn Larson and a second 
by Mr. Boyd Stuhr.

17. Mr. Gary Braun: Yea, Mr. Glenn Larson: Yea, Mr. Boyd Stuhr: Yea, Mrs. Debra Wilhelm: Yea

_____________________________________

Board President

 

_____________________________________

Board Secretary





2008 - SCHOOL BOARD MEMBER OATH OF OFFICE

I, _________________________, hereby accept the office of Board Member of School 
District No. 96 of York County, Nebraska, and I do solemnly swear (affirm) that I will 
support the Constitution of the United States, the Constitution of the State of Nebraska, 
and faithfully and impartially perform the duties  of the office of board member according 
to law, and to the best of my ability, so help me God.

Dated this ______ day of January, 20____.

________________________
          Signature              

Adopted: September 1, 1998      
Revised:  January 14, 2002
Reviewed: 

SCHOOL BOARD POLICY MANUAL DRAFT

HEARTLAND COMMUNITY SCHOOLS, HENDERSON, NEBRASKA 39
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Cheat Sheet: What employers
need to know about the
Affordable Care Act
Health care reforms, slated to take effect on Jan. 1, 2014, will bring a host
of new responsibilities for businesses

President Obama’s Election Day
victory ends, or at least
postpones, Republican promises
to overhaul or repeal the Patient
Protection and Affordable Care
Act (PPACA), a hallmark piece of
legislation from the president’s
first term. This means that,
starting on Jan. 1, 2014,
employers with more than 50 full-
time equivalent employees must
either provide health care
coverage for their workers or pay

a penalty.

In the November feature “Pay or Play,” InsideCounsel provides a look at the
key factors that companies should consider when deciding whether to comply
with the law—or face a stiff fine for failing to do so.

BY ALANNA BYRNE, MARY SWANTON
November 27, 2012 • Reprints
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Does the size of a business matter?

The PPACA applies to all companies with more than 50-full time employees.
Employers can choose not to provide coverage, but will pay $2,000 for every
worker they do not insure, excluding the first 30 employees.

A General Accounting Office review of several studies on the subject found
that larger employers are less likely to drop health care coverage when the
new reforms take effect, largely to remain competitive in attracting the best
employees. Smaller companies with less than 100 workers, on the other hand,
could face a disadvantage on the health care market, as they often can’t get
the same deals on insurance as their larger counterparts, so paying the
penalty may make sense to them.

How are part-time and full-time workers affected?
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Currently, many employers offer benefits only to full-time employees,
generally defined as those working 35 or more hours a week. The PPACA,
however, has lowered the standard for full-time employment from 35 to 30
hours, leaving companies that rely on part-time employees with a difficult
choice to make.

“The problem arises when you have a workforce where your criteria [for
receiving health benefits] was 35 hours per week, and now the threshold is
30,” says Patricia Cain, a partner at Neal, Gerber & Eisenberg. “If you have a
lot of employees working 30-plus hours but less than 35, your choices are to
cut them back to under 30 hours, pay the penalty tax or offer coverage.”

What industries will be most affected by the new reforms?

Unsurprisingly, the hardest-hit industries are likely to be those that have not
provided health coverage—or have provided very minimal insurance—to
workers in the past, while offering insurance to executives. These include
restaurant chains, retail outlets and other businesses in the service sector. A
nondiscrimination clause in the PPACA now requires that companies provide
the same coverage to all employees at all levels, or face a $3,000 per
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employee penalty.

Complicating matters for these businesses, the coverage they offer must be
affordable, which is defined as coverage that does not cost more than 9.5
percent of an employee’s yearly W-2 wages.  “To get out of all penalties, you
have to offer [coverage] at 9.5 percent of household income. That’s a pretty
low threshold for servers or shift cooks,” says BakerHostetler Partner John
McGowan. “The business will incur some meaningful costs it doesn’t have in
the budget right now.”

Are there hidden costs?

Ideally, the health care reforms will reduce health care costs by providing
affordable preventative care and putting new regulations on health care
providers. But the future of health care costs remains murky, and if they
continue to rise after 2014, employers may be more likely to drop coverage.

“[The PPACA] mandates certain types of coverage be provided and mandates
preventative coverage be provided at no cost, all of which are good for
employees. But it doesn’t appear to take an aggressive stand toward lowering
costs, and that’s what troubles employers,” says Littler Mendelson
Shareholder Steve Friedman.
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What role will state-run health care exchanges play?

The PPACA requires everyone to have health insurance, meaning that those
employees who don’t receive it from their companies likely will have to seek it
on state-run health care exchanges. But officials in some states have signaled
their unwillingness to establish and oversee these exchanges, leaving the task
to the federal government. And even if states do implement exchanges, some
employers, particularly those operating in multiple states, are concerned about
the quality and consistency of the programs.

“The big unknown is whether the exchanges will be a viable alternative to
employer coverage,” says Michael Tomasek, a partner at Freeborn & Peters.
“How good will the quality be? Will they function well? Will they be
administered well? We just don’t know that yet. Until we know what the
alternative to employer coverage is, it’s impossible for employers to make a
rational choice about pay or play.”

http://www.summitbusinessmedia.com/
















Policy CBJ - EVALUATION OF CERTIFICATED EMPLOYEES

All certificated employees to be evaluated shall be notified in writing. A certified administrator, 
with the exception of the local board of education when it is evaluating the superintendent, or the 
superintendent observing the principal(s) will observe and evaluate each probationary certified 
employee for a full instructional period once each semester and each permanent certificated 
employee for a full instructional period once every other school year. If the probationary 
certificated employee is a superintendent, he or she shall be evaluated twice during the first year 
of employment and at least once annually thereafter. 

The evaluation will include, but not be limited to evaluating the employee’s instructional 
performance, classroom organization and management, personal conduct, and professional 
conduct. Evaluation of instructional performance and classroom organization and management is 
applicable to teachers only. The administrator will provide the employee with a written list of 
deficiencies, suggestions and a timeline for correcting the deficiencies and improving 
performance, and sufficient time to improve. The evaluation form will include notice that the 
employee may respond to the evaluation in writing.

The school district will train administrators in evaluation annually through meetings with the 
superintendent or other administrator, attendance at regional, state or national workshops, or any 
other method approved by the superintendent.

The superintendent shall evaluate each administrator and report to the board, annually, on the 
performance of the administrator and make recommendations regarding the administrators’ 
employment and salary status.

For the purposes of this policy, the terms "actual classroom observation" and "entire instructional 
period" are defined as follows:

Entire Instructional Period. For certified employees whose classes are held during defined 
periods of time (e.g., senior high classes), an entire instructional period consists of one such time 
period. For those whose time periods are not so defined (e.g., elementary classroom teachers), an 
entire instructional period consists of 40 minutes. The instructional period for those whose work 
does not necessarily involve continuous instruction for 40- minute periods (e.g., librarians or 
speech therapists) consists of no less than 40 minutes total during the semester or in the case of 
administrators, a cumulative evaluation from observations of required day-to-day duties.

Actual Classroom Observation. Actual classroom observation consists of observing the 
certified employee in any activities in a classroom setting. When a certified employee does not 
have classroom responsibility (e.g., administrators or librarians), the requirement of "actual 
classroom observation" will be satisfied by observing the certified employee performing 
activities that are typical of his or her position.

The evaluation instrument shall be included in the teacher handbook which will be distributed to 
staff members upon their employment and annually thereafter.









TEACHER & PRINCIPAL PERFORMANCE FRAMEWORK

Adopted by the Nebraska State Board of Education
November 9, 2011
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Introduction to the Nebraska Teacher & Principal Performance Framework

State educational policymakers across the nation are embracing educator e!ectiveness reforms as one of the 
keys to improving teaching and learning. "ese reforms should be predicated on clear criteria that de#ne ef-
fective practice for teachers and principals. 

Developing Nebraska’s Performance Framework. In January 2011, the Nebraska State Board of Education 
authorized the dra$ing of possible performance standards for teachers and principals. "is process began 
with the formation of a forty-member committee drawn from thirteen of the state’s educational stakeholder 
groups representing teachers, principals, higher education representatives, school board members, and par-
ents. "e purpose of this committee was to prepare a set of dra$ performance practices for consideration by 
the State Board. 

"e committee’s development of E!ective Practices and Example Indicators was informed by the profession’s 
national standards. For teachers, these include the 2010 Interstate Teacher Assessment and Support Consor-
tium (InTASC) standards and the Framework for Teaching developed by Charlotte Danielson. For principals, 
these include the Interstate School Leaders Licensure Consortium (ISLLC) 2008 policy standards.  In addi-
tion, standards developed by other states served as a valuable resource.

"e purpose of the Nebraska Teacher and Principal Performance Framework is to de#ne e!ective practices in 
order to improve teaching and learning. "e Practices address the roles of teachers and principals, de#ned as 
those educators whose primary task is working directly with students in a school setting. Local districts may 
wish to create E!ective Practices for educational specialists not covered by the Nebraska Teacher and Princi-
pal Performance Framework. 

Structuring the Performance Framework. Following the structure of Nebraska’s curriculum standards, the 
Teacher and Principal Performance Framework is organized into two elements: a broad E!ective Practice 
statement followed by several Example Indicators.  "e Indicators are designed to be examples that clarify 
and develop the E!ective Practices; they are not an exhaustive list and can be enhanced by local districts as 
they use the Framework. 

"e Framework is designed to encompass a broad range of e!ective practices that characterize our state’s best 
teachers and principals. In addition, embedded throughout the Framework are four essential themes: high 
expectations for student learning, a commitment to teacher and principal accountability for results, aware-
ness of the individual circumstances of each student in light of the increasing diversity of our state’s popula-
tion, and the integration of technology. 

A Guiding Framework. "e Nebraska Teacher and Principal Performance Framework is intended to be a 
useful resource that provides a de#nition of e!ective practice to voluntarily guide local districts, institutions 
of higher education, and state and local policymakers as we strive together to ensure Nebraska’s continuing 
commitment to improve educational achievement for all of our children. "e State Board rea%rms its funda-
mental view that curriculum and instruction are best le$ to individual districts, and that the Nebraska De-
partment of Education should serve as a resource for districts in that regard. 
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Nebraska’s Performance Framework for Teachers

!e E"ective Practices: 

(1) Foundational Knowledge
!e teacher demonstrates a comprehensive knowledge of content, pedagogy, students, and standards 
needed to provide each student with e"ective opportunities for learning, development, and achievement.

 Example Indicators 

 !e Teacher:
 a)  Possesses a strong command of the content and related instructional strategies in the discipline(s) 
                   he or she teaches.
 b)  Understands research-based instructional approaches, strategies, assessments, and interventions.
 c)  Understands the intellectual, social, emotional, and physical development of students, how they 
                   learn, and how they di!er.
 d)  Understands the e!ect of cultural and societal in&uences on learning for each student.
 e)  Understands how national, state, and local standards impact teaching.
 f)  Understands the components of an e!ective curriculum.
 g)  Accepts responsibility for the growth of student learning, development, and achievement. 

(2) Planning and Preparation
!e teacher integrates knowledge of content, pedagogy, students, and standards with the established 
curriculum to set high expectations and develop rigorous instruction for each student that supports the 
growth of student learning, development, and achievement.

 Example Indicators

 !e Teacher:
 a)  Develops coherent units, lessons, and activities that re&ect high expectations and enable each 
                   student 
       to achieve standards, learning goals, and instructional objectives.
 b)  Designs and adapts lessons based on student progress, assessment results, and interests. 
 c)  Uses a variety of appropriate, research-based teaching strategies.
 d)  Considers students’ prior knowledge, abilities, and individual circumstances to ensure that 
       instruction is di!erentiated, relevant to students, and rigorous.
 e)  Integrates a variety of resources, including technology, to provide challenging, motivating, and 
      engaging learning experiences.



(3) !e Learning Environment
!e teacher creates and maintains a learning environment that fosters positive relationships and pro-
motes active student engagement in learning, development, and achievement. 

 Example Indicators

 !e Teacher:
 a)  Establishes relationships that result in a positive learning climate of openness, mutual respect, 
       support, and inquiry, and interacts with students in ways that demonstrate and promote 
                   recognition of  diversity.
 b)  Ensures a safe and accessible environment. 
 c)  Establishes, communicates, and maintains e!ective routines, procedures, and clear standards of 
       conduct.
 d)  Establishes a collaborative learning community built on trust and teamwork that is consistent with 
       and supportive of the full development of students as individuals. 
 e)  Establishes high expectations that cultivate each learner’s self-motivation and encourage pride in 
       his/her genuine accomplishments.
 f)  Values individual students, their families, neighborhoods, and communities; acknowledges their  
       experiences and builds upon those experiences to increase academic success.

(4) Instructional Strategies
!e teacher uses e"ective instructional strategies to ensure growth in student achievement.

 Example Indicators

 !e Teacher:
 a)  Uses a range of developmentally appropriate instructional strategies and resources that are 
           targeted to meet learning goals.
 b)  Modi#es, adapts, and di!erentiates instruction and accommodations based on data analysis,
       observation, and student needs. 
 c)  Communicates e!ectively with students to promote and support high expectations for
            achievement.
 d)  Assumes various roles in the instructional process appropriate to the content, purposes of
       instruction, and the needs of students.
 e)  Engages students by using varied activities, assignments, groupings, structure, pacing, and 
       a variety of instructional techniques such as direct instruction, inquiry, questioning, and 
                   discussion as appropriate for individual student achievement. 
 f)  Uses strategies that enable students to develop skills in critical thinking, creativity, and  
             problem-solving. 
 g)  Uses existing and emerging technologies as needed to support and promote student learning.
 h)  Implements engaging learning experiences that draw upon family and community resources.
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(5) Assessment
!e teacher systematically uses multiple methods of formative and summative assessment to measure 
student progress and to inform ongoing planning, instruction, and reporting.

 Example Indicators

 !e Teacher: 
 a)  Develops and uses varied and appropriate assessments and accommodations based on 
                   instructional objectives and student needs. 
 b)  Uses both formative and summative assessments and the resulting data to inform instruction, 
                   monitor student progress over time, and provide meaningful feedback to each student. 
 c)  Seeks to assure that classroom-based assessment instruments and procedures are e!ective, free of 
                   bias, and appropriate to the developmental and linguistic capabilities of students. 
 d)  Develops or selects appropriate assessments and interprets the resulting data, both individually and 
       with colleagues. 
 e)  Uses strategies that enable students to set high expectations for personal achievement, and to 
                   assess, monitor, and re&ect on their own work. 
 f)  Compiles and reports assessment data to accurately document student progress over time. 

(6) Professionalism
!e teacher acts as an ethical and responsible member of the professional community.

 Example Indicators

 !e Teacher:
 a)  Systematically re&ects on his/her own professional practice in order to bring about continuous 
       improvement.
 b)  Actively pursues meaningful professional development.
 c)  Contributes to and advocates for the profession.
 d)  Protects the established rights and con#dentiality of students and families.
 e)  Adheres to school policies, procedures, and regulations.
 f)  Models ethical behavior in accordance with established standards. 
 g)  Maintains accurate records, documentation, and data.
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(7) Vision and Collaboration
!e teacher contributes to and promotes the vision of the school and collaborates with students, families, col-
leagues, and the larger community to share responsibility for the growth of student learning, development, and 
achievement.

 Example Indicators

 !e Teacher:
 a)  Actively participates in the development and implementation of the school’s vision, mission, and goals for 
       teaching and learning. 
 b)  Contributes to the continuous school improvement process. 
 c)  Establishes and maintains collaborative professional relationships.
 d)  Uses e!ective communication strategies and technological resources when appropriate, and takes into ac
                    count various factors that impact communication with individual students, their families, and the 
                    community.
 e)  Collaborates with students, parents, families, and the community to create meaningful relationships that 
                    enhance the learning process.
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Nebraska’s Performance Framework for Principals

!e E"ective Practices: 

(1) Vision for Learning
!e principal establishes and communicates a vision for teaching and learning that results in improved 
student achievement.

 Example Indicators

 !e Principal:
 a)  Uses varied sources of information and analyzes multiple sources of data about current practices 
                   and outcomes to shape the vision, mission, and goals of the school. 
 b)  Engages constituent groups within the school community to develop commitment to the vision, 
       mission, and goals of the school. 
 c)  Aligns the school’s vision, mission, and goals to district, state, and federal policies.
 d)  Communicates the vision in order to establish high expectations for student performance. 
 e)  Leads a systematic review of the vision, mission, and goals and revises as appropriate.

(2) Continuous School Improvement
!e principal leads a continuous school improvement process that results in improved student perfor-
mance and school e"ectiveness.

 Example Indicators

 !e Principal: 
 a)  Develops and implements, in collaboration with the school community, a school improvement plan 
       that is aligned with district, state, and federal guidelines and goals.
 b)  Maintains comprehensive and current information about students, academic achievement, school 
       e!ectiveness, and the school community.
 c)  Makes informed decisions based on student achievement data, research, and best practices to 
                   improve teaching and learning. 
 d)  Uses technology to increase school e%ciency and e!ectiveness. 
 e)  Revises the school improvement plan based on a systematic review of progress toward its goals. 
 f)  Uses the continuous improvement plan to guide professional development within the school 
       community. 
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(3) Instructional Leadership
!e principal provides leadership to ensure the implementation of a rigorous curriculum, the use of ef-
fective teaching practices, and accountability for results. 

 Example Indicators

 !e Principal: 
 a)  Promotes teaching practices based on sound instructional theory and professional collaboration to 
       meet the learning needs of all students. 
 b)  Ensures that the instructional program is aligned with content standards, includes e!ective 
       instructional and assessment practices, and protects instructional time to maximize learning.
 c)  Supports the selection of instructional content that maximizes individual student learning and
                   provides appropriate multiple perspectives. 
 d)  Uses student performance data from multiple assessments to evaluate the curriculum and 
                   instructional program. 
 e)  Assumes responsibility for the continued improvement of student learning within the school and 
       holds sta! accountable for the growth of student achievement across the curriculum.

(4) Culture for Learning
!e principal creates a school culture that enhances the academic, social, physical, and emotional devel-
opment of all students. 

 Example Indicators

 !e Principal: 
 a)  Provides full and equitable access to curricular and extra-curricular programs that address the 
                   needs, interests, and abilities of all students.
 b)  Develops a culture of high expectations for self, students, and sta!. 
 c)  Fosters an environment of respect and rapport based on clear guidelines for appropriate behavior. 
 d)  Uses multiple indicators of student performance to encourage the development of the whole child 
                   in a manner consistent with academic achievement. 
 e)  Identi#es barriers to student learning and development, and devises strategies to reduce or 
                   eliminate them.
 f)  Maintains a high level of visibility within the school community, and recognizes the 
                  accomplishments of students and sta!.
 g)  Leads an ongoing assessment of the school climate and culture. 



(5) Systems Management
!e principal manages the organization, operations, and resources of the school to provide a safe, e#-
cient, and e"ective learning environment for all students and sta".

 Example Indicators

 !e Principal: 
 a)  Allocates #nancial, material, and human resources to support the educational program.
 b)  Monitors the school’s site, facilities, services, and equipment to provide a safe and orderly 
                   environment.
 c)  Identi#es and resolves problems, manages con&ict, and builds consensus to achieve the e%cient 
      operation of the school.
 d)  Communicates with community agencies to provide a safe school environment.
 e)  Develops procedures for the e!ective use of technology among sta!, students, and the school 
           community.
 f)  Understands school law and its impact on sta!, students, and families, and complies with 
            local, state, and federal mandates.
 g)  Guides and in&uences policymakers as they develop regulations, policies, and laws that 
             impact the school. 

(6)  Sta" Leadership 
!e principal uses e"ective personnel practices to select, develop, support, and lead high quality teachers 
and non-teaching sta".

 Example Indicators

 !e Principal:
 a)  Recruits, hires, develops, and retains high quality professional and support sta! to realize the 
                   school’s vision.
 b)  Develops and supports an e!ective learning environment for teachers and other sta!. 
 c)  Mentors emerging sta! leaders in order to build leadership capacity within the school community.
 d)  Supervises the school’s sta! members and holds them accountable for results based on high 
       expectations and professional standards.
 e)  Implements a performance evaluation system and a professional development program for teachers 
      and instructional support sta! based on a common instructional language and e!ective teaching 
      practices.
 f)  Models continuous learning and provides professional development opportunities for all sta!.

8Nebraska Teacher & Principal Performance Framework



9Nebraska Teacher & Principal Performance Framework

(7) Developing Relationships
!e principal promotes and supports productive relationships with students, sta", families, and the com-
munity.

 Example Indicators

 !e Principal: 
 a)  Builds relationships that support the school and its vision. 
 b)  Develops an understanding of the community’s cultural, social, and intellectual resources among 
       students and sta!, and makes use of those resources to strengthen the school. 
 c)  Encourages active family and community participation in the learning process to enhance student 
          achievement.
 d)  Strengthens the educational program by soliciting information from families and community 
       members. 
 e)  Uses e!ective public information strategies. 
 f)  Creates strategic partnerships with business, religious, political, and other community leaders in 
                  order to carry out the school’s mission.
 g)  Strives to develop understanding and respect for others among students and sta!.

(8) Professional Ethics and Advocacy 
!e principal acts with fairness, integrity, and a high level of professional ethics, and advocates for poli-
cies of equity and excellence in support of the vision of the school. 

 Example Indicators

 !e Principal: 
 a)  Treats others with dignity and respect.
 b)  Protects the established rights and con#dentiality of students and sta!.
 c)  Seeks to make decisions that are just, fair, and equitable.
 d)  Models and articulates re&ective practice, transparency, and ethical behavior in accordance with 
       established standards.
 e)  Holds others in the school community accountable for demonstrating integrity and ethical 
                   behavior.
 f)  Advocates for public policies that ensure appropriate and equitable resources for the education 
                   system. 
 g)  Responds to the political, social, economic, legal and cultural environment in which the school 
                   exists.
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Principal Evaluation                                  
Heartland Community Schools

Introduction

The process of evaluating a principal is a very important tool in the entire improvement effort of a school district. It 
defines expectations, enhances communication, prioritizes district goals and encourages supervisors to focus 
their attention on the principal's role in improving achievement for all students.

A new approach to principal evaluation that reflects a systems approach is particularly in order in these times of 
increased accountability. A process as important as this one should be guided by a set of ethics — values and 
beliefs — that support the work so both the principal and supervisors can operate with integrity. The following 
principles are offered as an ethical compass to guide this important work.

An effective evaluation process is predicated on a spirit of providing feedback for growth, not on finding evidence 
of shortcomings. The purpose of this process is to improve performance, not prove incompetence. If a supervisor 
is considering evaluation for the purposes of termination, other processes should be employed.

Operating Principles

A comprehensive principal evaluation process must:

1. Align with District Performance Frameworks.
Rationale: The Board of Education has endorsed Performance Frameworks as expectations for building 
principals.    

2. Be intended to acknowledge strengths and improve performance. 
Rationale: An effective evaluation process is predicated on a spirit of providing feedback for 
growth. 

3. Connect academic, social, emotional and developmental growth for all students in the building/
system.

Rationale: Multiple indicators for all types of student growth must be included in the definition of 
accountability.

4. Recognize the importance of a principal's role in improving the culture of the learning community. 
Rationale: Research is very clear that the quality of leadership in a building has a direct correlation to 
positive relationships and the achievement levels of all learners.    

5. Have research-based criteria about effective principal behaviors which are substantiated by 
measurable data from multiple sources, and are legal, feasible, accurate and useful.

Rationale: Examples may include self-assessment, a portfolio compiled by the principal, student 
achievement data, the school improvement plan, artifacts that address previous goals, and meeting 
agendas.

6. Provide opportunities for personal and professional growth as a facilitator/leader of learning.
Rationale: Evaluation processes must consider the needs of the whole professional and be 
oriented toward continuous improvement.

7. Be ongoing and connected to school improvement goals.
Rationale: An evaluation is a process, not a once a year conversation, and must be connected to the 
District and School Improvement plans.

8. Align building and district goals with community members’ vision for education. 
Rationale: Goals cannot be developed in isolation; district and building goals must reflect the 
community's highest hope for their public schools. 
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Heartland Community Schools
Principal Evaluation

Performance Frameworks

Standard 1:  Vision for Learning.  The principal establishes and communicates a vision for 
teaching and learning that results in improved student achievement.

Standard 2:  Continuous School Improvement.  The principal leads a continuous school 
improvement process that results in improved student performance and school effectiveness.

Standard 3:  Instructional Leadership.  The principal provides leadership to ensure the 
implementation of a rigorous curriculum, the use of effective teaching practices, and 
accountability for results.

Standard 4:  Culture for Learning.  The principal creates a school culture that enhances the 
academic, social, physical, and emotional development of all students.

Standard 5:  Systems Management.  The principal manages the organization, operations, 
and resources of the school to provide a safe, efficient, and effective learning environment for 
all students and staff.

Standard 6:  Staff Leadership.  The principal uses effective personnel practices to select, 
develop, support, and lead high quality teachers and non-teaching staff.

Standard 7:  Developing Relationships.  The principal promotes and supports productive 
relationships with students, staff, families, and the community.

Standard 8:  Professional Ethics and Advocacy.  The principal acts with fairness, integrity, 
and a high level of professional ethics, and advocates for policies of equity and excellence in 
support of the vision of the school.  (see 1 below)

1  The principal is expected at a minimum to meet the ethical requirements set forth in Nebraska Department of Education 
Rule 27, to satisfactorily complete the job duties set forth in the Principal’s Job Description, and to comply with Board policies 
and the directions of the Superintendent, and to perform the job descriptors for each standard at a satisfactory level.
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Timeline for Principal Evaluation

SUGGESTED TIMELINE ACTION

Late Spring 1. Principal and superintendent review vision, mission and district goals.

 2. Superintendent and principal will review job description and evaluation 
process, forms, indicators, timelines and possible supporting 
documents/information/data to be used to measure performance.

Early Summer 3. Principal creates an Action Plan, which is measurable and has 
timelines.  The Action Plans are mutually agreed to by the principal 
and superintendent. 

 4. A Professional Growth Plan is developed by the principal to support 
his/her learning goals and shared with the superintendent.

Prior to the Start of School 5.   Evaluation process and forms are reviewed with new administrators.

Quarterly or Early Winter 6. Principal makes interim reports regarding Action Plan progress.
Early Spring 7. Principal completes a self-assessment of the evaluation form(s) 

including Action Plans and/or Growth Plan. Documents and data used 
to support the measurable outcomes are prepared and presented to 
the superintendent.

 8. The official evaluation document(s) is shared, clarified and discussed 
with the principal. Changes to the evaluation may be made as a result 
of the discussions. Remediation Targets (if any) will be included as a 
part of the final evaluation document(s) as a confidential, personnel 
record.

 9. A copy of the final written evaluation form is placed in the principal’s 
personnel folder.
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Part #1 - Job Responsibilities and Effective Practices

Standard #1 - Vision for Learning

The principal establishes and communicates a vision for teaching and learning that results in improved 
student achievement.

Example Indicators

The Principal:

a) Uses varied sources of information and analyzes multiple sources of data about current 
practices and outcomes to shape the vision, mission, and goals of the school. 

b) Engages constituent groups within the school community to develop commitment to the vision, 
mission, and goals of the school. 

c) Aligns the school’s vision, mission, and goals to district, state, and federal policies. 
d) Communicates the vision in order to establish high expectations for student performance. 
e) Leads a systematic review of the vision, mission, and goals and revises as appropriate. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Standard #2 - Continuous School Improvement

The principal leads a continuous school improvement process that results in improved student 
performance and school effectiveness.

Example Indicators

The Principal:

A) Develops and implements, in collaboration with the school community, a school improvement 
plan that is aligned with district, state, and federal guidelines and goals. 

B) Maintains comprehensive and current information about students, academic achievement, 
school effectiveness, and the school community. 

C) Makes informed decisions based on student achievement data, research, and best practices to 
improve teaching and learning. 

D) Uses technology to increase school efficiency and effectiveness. 
E) Revises the school improvement plan based on a systematic review of progress toward its 

goals. 
F) Uses the continuous improvement plan to guide professional development within the school 

community. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Standard #3 - Instructional Leadership

The principal provides leadership to ensure the implementation of a rigorous curriculum, the use of 
effective teaching practices, and accountability for results.

Example Indicators

The Principal:

a) Promotes teaching practices based on sound instructional theory and professional  
collaboration to meet the learning needs of all students. 

b) Ensures that the instructional program is aligned with content standards, includes effective 
instructional and assessment practices, and protects instructional time to maximize learning. 

c) Supports the selection of instructional content that maximizes individual student learning and 
provides appropriate multiple perspectives. 

d) Uses student performance data from multiple assessments to evaluate the curriculum and 
instructional program. 

e) Assumes responsibility for the continued improvement of student learning within the school 
and holds staff accountable for the growth of student achievement across the curriculum. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard

Heartland Community Schools - Principal Evaluation Page 6 of 13



Standard #4 - Culture for Learning

The principal creates a school culture that enhances the academic, social, physical, and emotional 
development of all students.

Example Indicators

The Principal:

a) Provides full and equitable access to curricular and extra-curricular programs that address the 
needs, interests, and abilities of all students. 

b) Develops a culture of high expectations for self,students, and staff. 
c) Fosters an environment of respect and rapport based on clear guidelines for appropriate 

behavior. 
d) Uses multiple indicators of student performance to encourage the development of the whole 

child in a manner consistent with academic achievement. 
e) Identifies barriers to student learning and development, and devises strategies to reduce or 

eliminate them. 
f) Maintains a high level of visibility within the school community, and recognizes the 

accomplishments of students and staff. 
g) Leads an ongoing assessment of the school climate and culture. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Standard #5 - Systems Management

The principal manages the organization, operations, and resources of the school to provide a safe, 
efficient, and effective learning environment for all students and staff.

Example Indicators

The Principal:

a) Allocates financial, material, and human resources to support the educational program. 
b) Monitors the school’s site, facilities, services, and equipment to provide a safe and orderly 

environment. 
c) Identifies and resolves problems, manages conflict, and builds consensus to achieve the 

efficient operation of the school. 
d) Communicates with community agencies to provide a safe school environment. 
e) Develops procedures for the effective use of technology among staff, students, and the school 

community. 
f) Understands school law and its impact on staff, students, and families, and complies with 

local, state, and federal mandates. 
g) Guides and influences policy makers as they develop regulations, policies, and laws that 

impact the school. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Standard #6 - Staff Leadership

The principal uses effective personnel practices to select, develop, support, and lead high quality 
teachers and non-teaching staff.

Example Indicators

The Principal:

a) Recruits, hires, develops, and retains high quality professional and support staff to realize the 
school’s vision. 

b) Develops and supports an effective learning environment for teachers and other staff. 
c) Mentors emerging staff leaders in order to build leadership capacity within the school 

community. 
d) Supervises the school’s staff members and holds them accountable for results based on high 

expectations and professional standards. 
e) Implements a performance evaluation system and a professional development program for 

teachers and instructional support staff based on a common instructional language and 
effective teaching practices. 

f) Models continuous learning and provides professional development opportunities for all staff. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Standard #7 - Developing Relationships

The principal promotes and supports productive relationships with students, staff, families, and the 
community.

Example Indicators

The Principal:

a) Builds relationships that support the school and its vision. 
b) Develops an understanding of the community’s cultural, social, and intellectual resources 

among students and staff, and makes use of those resources to strengthen the school. 
c) Encourages active family and community participation in the learning process to enhance 

student achievement. 
d) Strengthens the educational program by soliciting information from families and community 

members. 
e) Uses effective public information strategies. 
f) Creates strategic partnerships with business, religious, political, and other community leaders 

in order to carry out the school’s mission. 
g) Strives to develop understanding and respect for others among students and staff. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Standard #8 - Professional Ethics and Advocacy

The principal acts with fairness, integrity, and a high level of professional ethics, and advocates for 
policies of equity and excellence in support of the vision of the school.

Example Indicators

The Principal:

a) Treats others with dignity and respect. 
b) Protects the established rights and confidentiality of students and staff. 
c) Seeks to make decisions that are just, fair, and equitable. 
d) Models and articulates reflective practice, transparency, and ethical behavior in accordance 

with established standards. 
e) Holds others in the school community accountable for demonstrating integrity and ethical 

behavior. 
f) Advocates for public policies that ensure appropriate and equitable resources for the education 

system. 
g) Responds to the political, social, economic, legal and cultural environment in which the school 

exists. 

Evidence: Summary Rating

Meets Standard

Does Not Meet Standard
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Part #2 - Target Goals & Action Plans

List up to 3 significant job targets and measurable outcomes, in the context of the district and building 
school improvement plans, to be accomplished in the next school year.

Target Standard Outcome & Data Source

Outcome:

Data Source:

Outcome:

Data Source:

Outcome:

Data Source:

Principal’s Comments:

Superintendent’s Comments:

Signatures:

___________________________________	 	 	 ___________________________________
Principal	 	 	 Date	 	 	 	 Superintendent	 	 Date
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Part #3 - Overall Summative

Job Responsibilities Meets 
Standard

Does Not Meet 
Standard

Standard #1 - Vision for Learning

Standard #2 - Continuous School Improvement

Standard #3 - Instructional Leadership

Standard #4 - Culture for Learning

Standard #5 - Systems Management

Standard #6 - Staff Leadership

Standard #7 - Develop Relationships

Standard #8 - Professional Ethics and Advocacy

Significant Achievements:

Areas for Growth:

Principal’s Comments:

Superintendent’s Comments:

Recommendation for Continuous Improvement:

_____ Professional Growth Plan
_____ Action Plans
_____ New/Modified Job Targets
_____ Improvement Plan & Remediation Targets

Principal’s Signature:
 ________________________________________ 
 Date: ____________________

Superintendent’s Signature: __________________________________
 Date: ____________________
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EVALUATION OF SUPERINTENDENT

Name of Superintendent: _________________________________________
Name of Evaluator:  _____________________________________________
Date:  _____________     

Time Period Covered for this Evaluation:
First Semester  ________________           Second Semester_______________

 Each Board member shall complete the evaluation individually and a total Board Composite will be made with the information 
provided from each Board Member. The Board President will then review the composite information and comments with the Superintendent upon 
a review and finalization of the composite evaluation by the full Board. Issues addressed in the evaluation should be limited to the time period 
covered for the evaluation period. During the process of establishing a Composite, the Board may discuss items with the Superintendent 
whenever questions about certain items emerge.

 First year Superintendents are to be evaluated once each semester and thereafter once a year as the minimum standards. The formal 
evaluation of the Superintendent will be completed in December with the second evaluation completed in June.

 Each Board Member shall rate the Superintendent in each specific category by filling in the blank with a rating from the identified 
rating scale. The Composite shall be the average of each Board member’s indication per item. When giving a rating of 1 or 2, the Board 
Member must list specific criteria to support such a rank, so that the Board can discuss this specific item with the Superintendent.

Please rate on the following scale:  1= low   2=below average   3=average   4=above average   5=high

1. To serve as executive head of the entire school system in charge of both educational, transportation, 
business and other auxiliary functions;

a. Assures/provides supervision and evaluation of certified employees and reports completion to the board 
_____                                                                                                

b. Assures/provides supervision and evaluation of non-certified employees and reports completion to the 
board  _____

c. Assures/provides supervision and evaluation of administrative personnel and
reports completion to the board  _____

d.   Makes policy information available to employees and provides interpretation and
      answers employee questions in regards to policy  _____
e.   Delegates responsibility while assuming primary responsibility  _____
f.   Recommends personnel policy for effective school operations  _____
g.   Fosters a school climate of mutual respect  _____
h. Encourages a constructive student atmosphere  _____
i. Follows statutes/policy with students  _____
j. Promotes academic growth of the district  _____
k. Assures/provides constructive student supervision  _____ 

Comments:     Composite Score: 

2.   To administer the development and maintenance of a positive educational program designed to meet the 
needs of  the community and to carry out policies of  the board; to initiate matters of educational policy and to 
make definite recommendations thereof; to keep abreast of  the best educational developments and advice 
regarding changes in policies;

a. Follows policies related to board position  _____
b. Keeps board informed of important issues  _____
c. Works constructively with the board  _____
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d. Adequately available to the board  _____
e. Represents position of the school district as directed by the Board and Board Policy  _____
f. Fosters mutual respect with board  _____
g. Overall superintendent-Board working relationship  _____
h. Promotes a positive student atmosphere  _____
i. Provides constructive student supervision when directly involved in this role  ____
j. Attends adequate meetings fostering public relations  _____
k. Conducts oneself adequately as a school representative  _____
l. Fosters positive relationships with patrons  _____
m. Fosters positive relationships with parents  _____
n. Fosters positive relationships with students  _____
o. Fosters positive relationships with employees  _____
p. Appearance adequate while performing professional responsibilities  _____
q. Evidence of adequate verbal communication  _____
r. Demonstrates positive public relations  _____
s. The newsletter is informative for the public  _____
t. Willingly seeks constructive feedback from the board, students, patrons and employees  _____
u. Shows awareness and involvement in the state legislative process  _____
v. Communicates how legislative action may impact our school district  _____
w. Keeps Board members aware and involved in the legislative process  _____

Comments:     Composite Score:  

3. To recommend the number and types of positions required to provide proper personnel for the operation 
of such a program;

a. Provides annual/ongoing review of the programs to determine personnel needs and/or requirements  _____
b. Makes verbal/written recommendations to the Board when personnel changes are

Indicated  _____
c. Delegates responsibility while assuming primary responsibility when allowed by

Policy  _____

Comments:       Composite Score:

4. To recommend policies on organization, finance, instruction, school planning and other functions of the 
school program;

a. Assures that new policies are not in conflict with current board policy/positions _____
b. Recommends personnel policy for effective school operations  _____
c. Assures an annual review (or every 2 years) of board policy  _____

Comments:     Composite Score:

5. To nominate for appointment, to assign, and to define the duties of all personnel, subject to the board 
approval;

a. Assures Certificated employees possess or are in the process of acquiring the necessary qualifications and 
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skills to carry out the duties of the position/ assignment(s) within the limits of the NE Dept. of Education 
regulations  _____

b. Assures non-Certificated employees possess or are in the process of acquiring the necessary qualifications 
and skills to carry out the duties of the position  _____

c. Provides policy information to all employees as well as job descriptions  _____
d. Recommends appointments for open employment positions and answers pertinent

questions from the board related to filling the position  _____
   
Comments:     Composite Score: 

6. To supervise the preparation of the annual budget and to recommend it to the   board for approval;

a. Annually presents a budget for board approval  _____
b. Provides ongoing budget information as requested by the board  _____
c. Provides an opportunity for questions/feedback regarding the annual budget _____
d. Provides adequate explanation to board members in relation to how the budget is prepared in accordance 

with state laws  _____
e. To inform the Board with information regarding budget shortfalls/over runs by 

program area  _____
f. To inform Board Members of the budget line item that funding will be debited

from, when recommending board action  _____

Comments:     Composite Score:

7. To advise and recommend in matters of business administration; to pass upon all proper requests for 
equipment and supplies; to point out possible economies; and to supervise activities of the school system;

a. Presents monthly fiscal information to board members and answers all appropriate questions of the board  
_____

b. Follows the proper accounting procedure for the general account, Investments/Dep., Building/Sinking 
Funds, Activity Funds, Lunch Funds, and Special Projects/Program Funds  _____

c. Follows board policy on individual and personal expense  _____
d. Provides written cost analysis for future projects in advance of monthly meetings _____
e. Overall Financial planning  _____
f. Annually prepares, updates and presents a 5 year plan  _____
 

Comments:     Composite Score:

8. To keep the Board continually informed on the progress and condition of the schools;

a. Recommends an adequate program of maintenance  _____
b. Recommends an adequate program of improvements  _____
c. Evidence of overall planning (As in budget, projects, etc.)  _____
d. Monitors security and keeps board members apprised of current security matters _____
e. Enforces safety regulations and assures compliance with the safety plan  _____
f. Promotes safety consciousness  _____
g. Provides evidence of proper maintenance of building and grounds through verbal 

and/or written reports  _____
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Comments:      Composite Score:

9. To conduct a continuous study of the development and needs of the school and to keep the public 
adequately informed concerning his/her findings;

a. Promotes academic growth of the school district  _____
b. Solicits patron, graduates, employee and professional input/suggestions to improve the district  _____
c. Provides evidence of a continuous study of the needs of the district through

verbal or written reports to the Board  _____
d. Provides evidence of keeping the patrons informed of district needs, based on findings and input  _____

Comments:     Composite Score:

10. To represent the Board to the personnel and to represent the personnel to the Board through professional 
negotiation channels;

a. Plans budget items for negotiation information  _____
b. Follows board policies in relation to the Superintendents role in negotiations ____

Comments:     Composite Score:

11. To conduct and/or oversee all matters of school district business assigned to     
him/her by the Board;

a.    Prepares and maintains accurate agendas for monthly board meetings  _____
b.    Assures an adequate plan for transporting students safely to and from school ____
c. Carries out the duties and responsibilities of the Superintendent in an ethical and    

moral manner  ______
d.   Represents the board in accordance with board policy/positions  _____
e. Does not attempt to exercise authority or power not associated with the position                      

of the Superintendent of the school District  _____

Comments:     Composite Score:

12. To see that all necessary and required forms, reports, contracts, etc., are completed accurately and 
submitted to the appropriate agency on or before the required due date.

a. Assures compliance with federal laws (Chapter I, II, Lunch, Grants, ADA, Title IX, etc.)  _____
b. Assures compliance with state laws (School Law of Nebraska School Operations, Rule 15, Annual reviews, 

etc.)  _____
c. Assures compliance with Dept. Of Education Regulations (Standards, etc.)  _____
d. Assures compliance/cooperation with local jurisdictions (Local policy, City                    

Ordinances, Wed. night activities, etc.)  _____
e. Provides evidence of compliance of applicable laws on an ongoing basis, based upon verbal and/or written 

reports  _____
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Comments:     Composite Score:

This Evaluation has been reviewed with me.

Board President _____________________________________     Date: __________

Superintendent   _____________________________________     Date: __________

Adopted:  September 1, 1998
Revised:   June 11, 2002
Reviewed:  
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Minutes for
Heartland Community Schools
Board of Education Regular Meeting

 December 10, 2012 07:00PM
Conference Room

MISSION STATEMENT: Heartland Community Schools - Henderson/Bradshaw is dedicated to 
educating all students by providing challenging opportunities to learn according to individual 
needs.

1. Preliminary Procedures  
1.1. Call to Order  
1.2. Public Notice of the Meeting  
1.3. Roll Call  
1.4. Approval of Agenda  

Motion Passed:  Motion to approve the agenda as presented or amended passed with a motion by 
Mr. Gary  Braun and a second by Mr. Boyd  Stuhr.  
Mr. Kent  Allen           Yes
Mr. Gary  Braun           Yes
Mr. Paul  Brune           Yes
Mr. Glenn  Larson         Yes
Mr. Boyd  Stuhr           Yes
Mrs. Debra  Wilhelm       Yes

2. Public Comments on Agenda Items  

3. Public Comments on Topics Not on the Agenda  

4. Reports  
4.1. Superintendent's Report  
4.2. Principals' Reports  

5. Discussion Items  
5.1. NASB State Convention & Legislative Issues Conference  
5.2. NASB Board of Directors  
5.3. FFA Members Report on National Convention  

6. Old Business  
6.1. Review Board Self-Evaluation  
6.2. Community Center Update  

7. New Business  
7.1. Educator's Health Alliance Update  
7.2. Update on Annual Report and Achievement Data  
7.3. Board and Administrator Retreat  
7.4. Discuss Superintendent's Contract  



8. Future Agenda Items  

9. Consent Agenda  

Motion Passed:  Motion to approve the consent agenda passed with a motion by Mr. Glenn  Larson  
and a second by Mr. Gary  Braun.  
Mr. Kent  Allen           Yes
Mr. Gary  Braun           Yes
Mr. Paul  Brune           Yes
Mr. Glenn  Larson         Yes
Mr. Boyd  Stuhr           Abstain
Mrs. Debra  Wilhelm       Abstain

9.1. Approval of Minutes  
9.2. Approval of Treasurer's Report  
9.3. Approval of Claims  
9.4. Financial Reports  
9.5. Out of State Travel Requests  

10. Adjournment  
 
Discussion: 
The next scheduled meeting to be held on Monday, January 14, 2013 at 7:00 p.m. 

_____________________________________
Board President

_____________________________________
Board Secretary
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