
SBDM Committee Meeting
Tuesday, June 16, 2026 10:00 AM
Miller Grove Multi-Purpose Facility, FM 275 Miller Grove, Cumby, TX 75433

Jessica Alexander:   Absent   

Lorna Beasley:   Absent   

Asheley Birchfield:   Present   

Hannah Flanary:   Absent   

LeeAnn Fox:   Present   

Toby Holland:   Present   

Emma Hudson:   Present   

Christy Morris:   Present   

David Moseley:   Present   

Jorja Nelms:   Absent   

Melissa Parker:   Present   

Melissa Rager:   Present   

Linda Rankin:   Present   

Laura Smith:   Absent   

Alison Thompson:   Absent   

Casey Zimmerman:   Absent   

I. Welcome / Call to Order

II. Approval of Previous Minutes

III. Hearing for Effectiveness of current year State 
Compensatory Education Program (if possible; if 
not this will need to be done in the fall)

IV. Evaluation of State and Federal Programs for 
current year

V. Review of Public Comments received on State and 
Federal Budget Planning for upcoming year

VI. Development of Comprehensive Needs Assessment 
for upcoming year

VII. Determination of REAP/Funding Transferability 
for upcoming year

VIII. Prioritization of Funds for Title II and 
Title IV for the upcoming year (if applicable)

IX. Evaluation of current year's District 
Improvement Plan Strategies and the Development 
of the District Improvement Plan for the 
upcoming year

X. Review of Input on upcoming year District 
Parent and Family Engagement Policy from Campus 
Title I Meetings/Finalization of upcoming year 
District PFE Policy

XI. Evaluation of the Effectiveness of Decision-
Making Policies and Procedures

XII. Adjournment



_____________________________________
Board Secretary
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