Dalton L. James Administration Board Room

Town Hall :
200 E. Belt Line Rd.
Tuesday, November 30, 2021 6:30 PM Central DeSoto, TX 75115

1. CALL MEETING TO ORDER
2. ACTION/DISCUSSION ITEMS (Action Requested) - 6:30 PM - 7:30 PM
2.A. Vote on Representative
2.B. Consider and possible approval of A2E2 Amendment
3. TOWN HALL - 7:30 PM - 9:00 PM
3.A. Student Outcome Overview
3.B. District Improvement Plan Overview
3.C. Campus Improvement Plan Overview

3.D. District Transition

1. Reiteration of Common Focus
2. Appropriate Engagement
3. Next Steps

3.E. Superintendent Search Process

1. Timeline

2. Criteria

3. Responsibilities

4. Acting/Interim vs. Permanent

3.F. Governance Overview

1. Board Commitments
2. Board Focus

3.G. LSG Integrity Instrument
4.Q & A -9:00 PM- 9:30 PM

5. ADJOURN



