Special Meeting
Thursday, February 19, 2026 5:30 PM
Administration Building Boardroom, 9788 SH 154 W., Big Sandy, Texas 75755

Wayne Howard: Present
Melinda Murphy: Present
Michael Pool: Present
Michael Seahorn: Present
Ann Stegall: Present
Chad Wade: Present
Jed Whitaker: Present

Aslo Present: Superintendent Michael Alphin

1. Roll Call, Establishment of Quorum, Call to
Order, Invocation, Pledges
2. Open Forum

3. CONSIDER/APPROVE:
3.A. Approve Library Resources

3.B. Purchase of New Lawn Mower

4. PERSONNEL:

4 .A. Athletic Director Contract
4 .B. Assistant Head Coach

5. Adjournment
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