
The Washington County Department of Education met in regular session on March 19, 2024 
at 5:15 PM in the Central Office. Attendance is as follows: . 

 
 
 
BH Summary of Gen, Fed, and School Nutrition 
 
 
 
 
 
 
 
SC Septic system:  abandon existing field bed and move a dosing system (new tank)  connect to 
existing line, and install a new pump

get cost on walls to build with cubbies

**for board meeting with cost** 
RV:  caution approving what they want to do: follow up on ditch

Pull SC Ruritan agreement

BC trophy case?  JB hasn't been done.  Follow up on getting it done.

JA fall branch floor and DB counseling floor done during spring break

AB:  the wall covering updated was to mirror the other schools with the artwork 
Crosspoint Church use old JES 
would be charge because of utility cost

CF when do we need to discuss future of Midway, etc.

JB will make contact and see what they are requesting 

Recalling a school board member 
17,000.  would use slate

PP contacting Holloway Construction 
sell part to the neighbor for the driveway or build a wall

JB proceed with demo or what 

**go with as presented** 
 



 
 































Bid Information  
Lamar Exterior Repair  

and Security Upgrades at Daniel Boone High and David Crockett High 
 
 
 
Lamar Exterior                                                             Security 
 
 
4/5                          Advertise                             3/26 
  
4/16                       Pre- Bid                              4/2 
  
4/30                            Bid Opening                           4/16 
 



Surplus Equipment
March 2024



Hot Pass Through/Warming Cabinet #1-Operational 
no Shelves



Hot Pass Through/Warming Cabinet #2-Operational, 
no shelves



Food Warming Cart #1-Operational



Food Warming Cart #2-Operational



2 Storage Bins-Not needed any longer



Milk Cooler-Operational but has rust on the bottom



Floor Mixer #1-Operational 



Floor Mixer #2-Operational



Floor Mixer #2 continued



Floor Mixer #3-Not Operational



Prep Table-Not needed any longer



2 Cash Carts-Not needed any longer



Small Prep Table-Not needed any longer



Bread Shelf–Not needed any longer



15 AED Cabinets and 43 actual AED’s -Expiring Soon



Washer and Dryer-Operational



Washer and Dryer continued



Blue 4 Wheeler-Non operational, needs 
significant work



Blue 4 Wheeler-Continue



John Deere Gator-Non Operational, needs 
significant work. Approximately 2000 hrs



Wall Mounts



Wall Mounts #2



Complex Comparison Sheet

WCDE Athletic Complexes Current Pricing
● Field Rental- $100.00 per field/per day

● Cleaning Fee- $125.00 per night

● Portable Mound/Fence Usage- $50.00 per tournament/ per field

● 5 bags of field conditioner are provided per field for an event

● Lights available until 11:00pm, after 11:00 pm $20.00 per hour

● Miscellaneous items such as mar mound, additional field conditioner, relining of a field,

etc.. are additional charges (these costs are based off of our prices we pay for material)

Example
RV softball tournament one day event:

● 4 fields= $400.00

● 2 temporary fences= $100.00

● 1 day cleaning service= $125.00

● No additional items were purchased

● Total for 1 Day Saturday Tournament: $625.00

Note:We always have a WCDE employee onsite to assist in any way and monitor the facility.

Their duties consist of monitoring bathrooms, trash control, field maintenance (upon the request

of the umpire if needed), enforcing WCDE policy, etc…

Winged Deer Park
● Grass Field Rentals- $145.00 per field/per day (5 fields available)
● Cleaning Fee built into field rental

● Portable Mound/Fence Usage- $75.00 per tournament/ per field

● 5 bags of field conditioner per field per event

● Lights are provided until 11:00, after 11:00 additional $25.00 per hour

● I am unsure of the pricing of their additional items such as mar mound, field conditioner,

etc…



● Artificial Turf Fields- $250.00 per field per day (4 fields available)
● Cleaning Fee built into rental

● Portable Mound/Fencing Usage- $75.00 per tournament/ per field

● Conditioner not needed

● Lights are provided until 11:00, after 11:00 $25.00 per hour

● Should not be any additional items needed other than maybe paint (bases or pitching

circle)

Grass Field Example
● Winged Deer (5 grass fields)- $725.00 ($145.00 per field)

● 5 Temporary Fences- $375.00

● No cleaning fee- 0

● No additional charges throughout the day- 0

● Total for 1 day SB Tournament (Grass fields)- $1,100.00

Synthetic Turf Field Example
● Winged Deer Park (4 Synthetic Turf Fields)- $1,000.00 (250.00 per field)

● 2 Temporary Fences- $150.00

● No cleaning fee- 0

● No additional charges throughout the day- 0

● Total for 1 day SB tournament (Synthetic Fields)- $1,150.00

Additional Comments: Wing Deer Park has additional resources provided throughout the day.

Where we (WCDE) provide 1 employee throughout the day, Wing Deer normally has a minimum

of 2 and most times 3 employees. Winged Deer Park also gives a price break for a multi day

tournament.

These prices include setting up for the tournament the day before and all materials needed for

setup.

Brickyard Park (Kingsport City)
● 4 Grass Fields- $85.00 Per day/Per Field

● Setup/Cleanup Fee- $80.00 Per day/per field

● Portable Mound/Fence Rental-$75.00 Per Field/ Per Day

● Lighting is provided until 10:00 each night, after 10:00 a $25.00 fee is implemented



● I do not know the charges for additional equipment, material, etc…

Brickyard Example
● 4 Field Rentals- $340.00 Per Day

● 4 Fields Setup/Cleanup Fee-$320.00

● 4 Temporary Fences- $300.00

● No additional lighting needed-0

● No extra charges present-0

● Total for 1 day SB tournament- $980.00

Overall Note:
Both Winged Deer and Brickyard have made pricing adjustments this new year 2024. When this

analysis was done last year, these fees looked much different and were very much inline with

our pricing listed above.

WCDE Grounds/Parks and Rec Moving Forward 2024
● Grass Field Rental: $140.00 Per Field/ 1 Day Tournament

● Grass Field Rental: $125.00 Per Field/ On day 2 of Tournament (Price Break for
Multi-Day Tournament)

○ This will include preparation for the tournament (Lining of Field, Dragging,

Mowing, Fouline Painting, Trashcan Liners installed, misc…..)

○ This will also include 5 bags of field conditioner per field/per tournament (Not Per

Day of Tournament if multi day tournament)

● Cleaning Service Fee: $125.00 per day of the tournament (this price remains the same

as it was last year)

● Portable Mound/Fencing: $65.00 per tournament (if placement has to be changed or

removed, and additional $30.00 fee will be implemented per mound/fence)

○ This is a $15.00 increase to our current price
● Lighting for TOURNAMENTS will remain available until 11:00 pm with no additional

charge (After 11:00 a $20.00 fee will be added per hour of use)

● Material costs will be based on current purchase price per county cost



New Facility Rental Example
● RV 4 Grass Fields- $560.00 (this includes preparation and setup the day before)

● 1 Day cleaning fee- $125.00

● 2 Portable Fence Rentals- $130.00 (no adjustments needed during tournament for fence

removal)

● 1 additional hour of lighting charge: $20.00 (11:00-12:00 pm light usage)

● No additional materials needed during the tournament were requested- $0

○ Total For 1 Day SB Tournament- $830.00

2 Day Baseball Tournament USSSA
● RV 4 Grass Fields Day 1- $560.00

● RV 4 Grass Fields Day 2- $500.00

○ 2 Day FIELD ONLY RENTAL- $1,060
● 2 Days of Cleaning Fee- $250.00

● 3 Portable Mound Rentals/ 1 Temporary Fence Rental- $260.00

● No additional lighting needed-$0

● No additional materials or services were necessary-$0

○ Total for 2 Day USSA BB Tournament- $1,550.00

Current Materials Cost List
● Mar Mound Clay- $11.00 per bag

● Field Conditioner- $14.00 per bag

● Chalk- $6.00 per bag

● Aerosol White Marking Paint- $6.00 per can

● Additional Labor Requested- $30.00 per hour (cost based on an average of $20.00 an

hour for a full time employee making time and a half)

○ Additional Labor would only be needed if there were a mound change or a fence

removal during a tournament.



New BCE Athletic Complex Moving Forward
● 1 Day: 4 Field Rental- $800.00 Per day ($200.00 per field)

○ 2 Day: 4 Field Rental- $700.00 Per day (Price Break $175.00 per field on multi

day Tournament)

● Cleaning Fee- $125.00 Per day (Remains the same throughout the county)

● Portable Mound/Fence Rental- $65.00 Per Tournament (Unless a change is needed,

then the additional fee would be implemented)

● Lighting available until 11:00 pm, after 11:00 additional $20.00 per hour

Something To Think About
● There has become a major uptick in requests for field availability for practices throughout

the spring,summer, and fall. I have had to turn several teams away from practicing due

to field availability. During school ball for the most part we do not allow other organized

teams to practice at our major facilities (RV, GV, BCE), due to multiple school teams

using the facilities throughout the week. It becomes a scheduling nightmare and many

conflicts can arise. However, during the summer and fall months primarily, I have still had

to turn several teams away for field availability, because of the amount using it currently.

Our current board policy states that if a team consists of 50% or MORE Washington

County students, the fee is waived. It does not speak anything about lighting the field for

later practices though. I do not schedule practices currently that require field lighting, due

to the cost that comes with the use of the field and the fee being waived.

○ If you would like to rent the fields out for evening practices that require lighting, I

would implement a $10.00 fee per hour/ per field. This would still allow more

county students to use the fields with more availability, but would also help

recover some of the cost associated with the field usage.

○ I would also recommend that if a team requests to use the fields during the day

the fee be $15.00 per hour with a minimum of two hour rental (for non county

teams and students), and if the practice requires lighting, implement the

additional $10.00 an hour fee. This would make the rental fee for non washington

county students, $25.00 an hour with lighting.

● There is also no specification on football/soccer field rental. There is obviously not as

much need in setup for these fields and their usage. I would recommend the fee stay at



$100.00 per field on the football/ soccer fields and if additional materials are needed,

add the cost at the conclusion of the event.

I have had some interest in using our gymnasiums for basketball tournaments as well. This is

currently run through our principals but people have touched base with me. To my knowledge

we have not done these in the past, but could be another source of revenue if the interest is

there. Looking at the current pricing, that may need to be adjusted if it is the route you desire.
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