
GAYLORD COMMUNITY SCHOOLS
Special Board Meeting (Workshop)

Tuesday, July 7, 2026
12:00 PM

Agenda

Rachel Davis:   Present   

Katie Drzewiecki:   Absent   

Sara Gapinski:   Present   

Doug Hempenstall:   Present   

Lori Hewitt:   Absent   

Kari Visser-Robel:   Present   

Jeff Wieber:   Present   

Kari Visser-Robel:   Absent   

I. CALL TO ORDER
II. BOARD MINUTES
III. SUPERINTENDENT UPDATES

A. Alpenfest Pancake Breakfast
B. Staffing Update
C. GCS Committee Updates
D. Teacher Evaluation Update

IV. GCS REPORTS
A. Policy and Discipline Committee Update: Kari Visser-Robel
B. Facilities Tour Update: Rachel Davis

V. NEW AND UNFINISHED ITEMS
A. Gaylord Intermediate School Principal
B. Student Engagement Consultant
C. Policy, Article III Curriculum and Instruction, Section 26, Compliance with 
Michigan Sex Education Statute
D. Policy, Article V Personnel, Section 1, Administrative, Instructional and Non-
Instructional Staff
E. Policy, Article IV Students, Section 7, Levels of Discipline
F. Policy, Article VII Facilities and Operations, Section 17, Threat Assessment and 
Suicide Intervention
G. Rebid of Category 16.3 — Stage Lighting and Controls 
H. NOE Make-Up Air Unit RFP
I. Cell Phone Carrying Cases
J. Superintendent Goals
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VI. PUBLIC INPUT
VII. ADJOURNMENT







DRAFT ADMINISTRATOR’S AGREEMENT

This AGREEMENT entered into this 13th day of July 2026, between GAYLORD COMMUNITY SCHOOLS, hereinafter 
called the “BOARD”, and Sarah Skowronski, hereinafter call the “ADMINISTRATOR”.

WITNESSETH
I

The BOARD hereby agrees to engage the ADMINISTRATOR in the position of Gaylord Intermediate School 
Principal for a period of two (2) years, commencing the 14th day July 2026 and ending on the 30th day of June 2028. 
The ADMINISTRATOR hereby accepts the foregoing employment and agrees to perform the duties presently 
prescribed for the aforesaid position in accordance with all laws applicable thereto and the rules and regulations of 
the BOARD pertinent thereto.  ADMINISTRATOR further agrees that she possesses and will maintain all certifications 
and qualifications required by applicable law and the Board during the term of this agreement.  ADMINISTRATOR 
also understands and agrees that she may be reassigned to another position within the GBPA Association at the 
same pay and benefits as described herein, at the discretion of the Superintendent.

First Last
2026-27 

Step
Salary

Sarah Skowronski 4.5 $103,443.50

Salary to be 
updated per fund 
equity payment in 

GBPA.

II
The ADMINISTRATOR agrees to perform the duties of her position for a period of 44 weeks in each school year 
commencing July 14, 2026 and ending June 30, 2028, as directed by the Superintendent.

III
This Contract is subject to and governed by the GBPA Master Agreement and any applicable Board policies on matters 
not covered by the Master Agreement.

IV
The ADMINISTRATOR may terminate this contract by giving the District written notice of her election to do so at least 
one-hundred twenty (120) days prior to the anniversary of this contract, and such notice shall be delivered to the 
Superintendent or Secretary of the Board of Education of the District.  This Contract is subject to nonrenewal pursuant 
to the Michigan Revised School Code.  ADMINISTRATOR may also be laid off during the term of this contract.

V
Nothing in this AGREEMENT shall be construed to render the obligations of either party under this contract divisible 
in the event of breach on the part of either party of this AGREEMENT. 

VI
The ADMINISTRATOR shall not be deemed to be granted continuing tenure in the ADMINISTRATOR'S position 
established by virtue of this Contract of Employment or in any other non-teaching position, but that said 
ADMINISTRATOR shall have continuing tenure as a classroom teacher at the expiration of this contract and/or 
termination of the ADMINISTRATOR'S employment in any administrative capacity; in accordance with Article III, 
Section 1, of the Michigan Teacher's Tenure Act.

VII
This is the entire Agreement between these parties.  No oral or other promises have induced ADMINISTRATOR to 
enter into this Agreement.  No one has the authority to modify this contract or the GBPA Master Agreement.  
Modifications can be made only in writing and approved by the Board of Education in a public meeting.

DATE
Sarah Skowronski
GIS Principal

DATE
Mandy Bolen
Superintendent



Article III (Curriculum and Instruction)  
 
Section 26. Compliance with Michigan Sex Education Statute. 
 
The District shall comply with the requirements of MCL §380.1507, dealing with instruction in 
sex education and related subjects. As required under MCL §388.1766, a  A school official, 
member of the Board of Education or a person employed by the District who refers a student for 
an abortion or assists a student in obtaining an abortion, and who is not the parent or legal 
guardian of the student, shall be subject to appropriate discipline. 

Note: No accompanying AG 

 



Article V (Personnel) 
 
Section 1.  Administrative, Instructional and Non-Instructional Staff. 

The Board shall employ qualified administrators as necessary for the management and operation 
of the District.  The Superintendent shall recommend qualified administrators to the Board for 
consideration.  The Board shall review and approve all administrative positions and contracts on 
an annual basis. 

The Board shall vote to hire and contract in writing with qualified instructional staff pursuant to 
applicable law upon the recommendation of the Superintendent. The Superintendent is authorized 
to employ non-instructional staff with notification of the same to the board. 

Board policies apply to all District employees, including those employees covered by a collective 
bargaining agreement.  If a Board policy conflicts with a provision of a current collective 
bargaining agreement, the collective bargaining agreement shall control that issue only. 

The Superintendent shall ensure that mandatory training required by law is provided to appropriate 
personnel, including but not limited to providing comprehensive training materials for individuals 
who are required to report suspected child abuse or child neglect as mandatory reporters. 
 

Note: No accompanying AG 

 



Article VII (Facilities and Operations)  
 
*NEW* Section 17.   Threat Assessment and Suicide Intervention.   

The Superintendent will develop a threat assessment and suicide intervention protocol aimed at 
addressing situations when a student poses a threat of violence or physical harm to self or others. 
The goal of the threat assessment and suicide intervention process is to take appropriate preventive 
or corrective measures to maintain a safe school environment, protect and support potential 
victims, and provide assistance, as appropriate, to any student or staff member being assessed.   

 

*NEW* Administrative Guideline (for Article VII, Section 17) 
 
Policy VII-17 provides for the development of a threat assessment and suicide intervention 
protocol intended to assist school staff in responding to the situations that arise in the operation of 
the school which pose a threat to the health, safety, and welfare of the school community. This 
administrative regulation is intended to outline that protocol and the expectations of staff. 

1. The Superintendent shall establish, for each school, a threat assessment and suicide 
intervention team (“Team”) for the assessment of and intervention with individuals whose 
behavior may pose a threat to themselves or the safety of school staff or students. The Team 
must include a school administrator, mental health professional, and a school resource 
officer or other law enforcement official. 
 

2. The Superintendent shall develop or acquire a threat assessment and suicide intervention 
tool or form to guide threat assessment and suicide intervention which is consistent with 
the U.S. Secret Service and Department of Homeland Security’s “Enhancing School Safety 
Using a Threat Assessment Model.” 
 

3. A Team may serve one or more schools as determined by the Superintendent. 
 

4. Members of the Team will be provided training in the use of any threat assessment tool. 
 

5. Each Team shall, in addition to the duties required by law: 
 

a. Provide guidance and training as deemed necessary by the Superintendent to 
students, faculty, and staff regarding recognition of threatening or aberrant behavior 
that may represent a threat to the community, school, or self; and 
 

b. Identify members of the school community to whom threatening behavior should 
be reported.  
 

6. All school employees, volunteers, and contractors shall report any expressed threat(s) or 
behavior(s) that may represent a threat to the community, school, or self.\ 
 



7. In cases where determined to be appropriate, a Team shall follow established procedures 
for referrals to community services boards or health care providers for evaluation or 
treatment. 
 

8. Upon a preliminary determination that a student poses a threat of violence or physical harm 
to self or others, the Team shall immediately report its determination to the building 
principal (if not part of the assessing team) and to the Superintendent.  Building 
administration or a designated member of the Team shall immediately attempt to notify the 
student’s parent or legal guardian. 
 

9. Nothing in this guideline shall preclude school personnel from acting immediately to 
address an imminent threat of violence or physical harm. 
 

10. Nothing in this guideline shall relieve school administration from reporting a suicide threat 
to the proper authorities, as identified in the Student Code of Conduct, or from taking 
disciplinary action under the Student Code of Conduct.  

 



“Protecting your investment in the built environment” – Anthony Esson, Architect 
PO Box 479      Gaylord, Michigan 49734     Telephone  989 / 732-0585 

 
 
 
 
 
 
 

June 29, 2026 
 
 
Mr. Joe Hart, Director of Finance 
Gaylord Community Schools 
615 South Elm Ave 
Gaylord, MI 49735 
 
Re: Gaylord Community Schools 
 SF3.12 – GHS Auditorium Lighting Upgrades 
 
 
Dear Joe: 
 
Attached please find the Bid Tabulation for Bids received June 24, 2026 in connection with the GHS 
Auditorium Lighting Upgrade project rebidding of Bid Category 16.3 – Theatrical Stage Lighting and 
Controls.  
 
As you are aware, a complete bid for the Theatrical Stage Lighting and Controls portion of the project was 
not received on May 27, 2026 necessitating rebidding of that portion of the project. 
 
On June 24, 2026, three bids were received with the apparent low Bidder being Associated Controls + 
Design with a bid amount of $134,954.38. Sugar Construction completed a thorough post-bid interview 
confirming that Associated Controls + Design did have a clear understanding of the project scope and did 
have a complete bid. We also submitted the proposed product list to the District independent theatrical 
lighting consultant Nick Reichert for confirmation that the proper lighting equipment and controls were 
being provided. 
 
Finding that Associated Controls + Design has a complete bid, it is our recommendation that Bid 
Category 16.3 Theatrical Stage Lighting be awarded to Associated Controls + Design in the amount of 
One Hundred Thirty-Four Thousand Nine Hundred Fifty-Four Dollars and Thirty-Eight Cents 
($134,954.38). 
 
Also attached is Change Order No. 1 which upon execution, formally adds this portion of the work into the 
overall project already awarded brining the total project price to $432,568.63. 
 
 
Sincerely, 

 
Anthony P. Esson, Architect, LEED AP, President 
Anthony Esson, Architect 
 
Copy: Jerry Brown, Sugar Construction 
 AEA File 



BID CATEGORY 16.3 REBID JUNE 24th, 2026

CONTRACTOR BID BASE BID BID Familial Iran Addendum 1 Changes
NAME CAT Security Discl. Affidavit Markups
Associated Controls + Design 16.3 $134,954.38 Yes Yes Yes Yes 10%

Brown Note Products, Inc. 16.3 $155,140.00 Yes Yes Yes Yes 10%

Tobins Lake Sales, LLC 16.3 $180,000.00 Yes Yes Yes Yes 10%

                    GAYLORD SCHOOLS SF3.12 GHS AUDITORIUM LIGHTING UPGRADES BID TAB

SUGAR CONSTRUCTION, INC.



Change Order 
Order#: 1 

Project: Owner: Gaylord Community Schools
615 S. Elm St
Gaylord MI 49735 

0 

291,541.30 

The contractor agrees to perform and the owner agrees  
to pay  for the following changes to this contract.  

Requested Amount of Change 

0.00 

The original Contract Sum was 

Plans Attached 

291,541.30 

Owner Rep. 

Sugar Construction Date: 

Date: 

Negative changes will lower the overall contract
price requiring no additional payment by owner. 

Order Date: 

Requested By: Line Item: 

06/29/2026 

Net change by previous Change Orders 

The Contract Sum prior to this Change Order 

The Contract Sum will be changed by this Change Order 

432,568.63 

263511  

141,027.33 

141,027.33 

Days 

Specifications Attached 

Description of Work Amount

Notes
This change is written to add the successful Stage Lighting Contractor to the project per the rebid results for the 16.3 Bid Category.

Associated Controls + Design: $134,954.38
Sugar Fee: $6,072.95
Total ADD: $141,027.33

06/29/2026 

PH: 989-631-4154 

FX: 989-631-7012 

Jerry A. Brown 

GHS Auditorium Lighting Upgrades 

Anthony Esson Architect 

P.O. 

TheNew Contract Sum including this Change Order will be 

The Contract Time will be extended by 

Architect Date: 

tony
Signature

tony
Typewritten Text
06/29/2026



























































 

Superintendent SMART Goals 

Evaluation Timeline: December 2026 

Goal 1: Facilities Assessment and Prioritization 

By December 2026, the superintendent will complete an initial districtwide facilities review by 

visiting each school building and major district facility, gathering input from building and 

department leaders, and developing a general list of essential facility needs by location. The 

superintendent will organize these needs into short-term and long-term priority categories to 

support future planning, budgeting, and board discussion. 

Evidence of Completion: 

●​ Superintendent visits completed at each building/facility. 

●​ Input gathered from principals, directors, maintenance, and other key staff as 

appropriate. 

●​ Projects categorized by urgency, impact, safety, instructional need, and estimated 

timeline. 

●​ Summary shared with the Board of Education by December 2026. 

Goal 2: Cell Phone Policy Implementation 

By December 2026, the superintendent will support the successful implementation of the 

district’s updated student cell phone policy by ensuring that expectations are clearly 

communicated to students, families, and staff; building-level procedures are aligned with board 

policy; and early implementation feedback is gathered to identify needed adjustments. 

Evidence of Completion: 

●​ Clear communication shared with families, students, and staff prior to or during 

implementation. 

●​ Board update provided regarding implementation progress, feedback, challenges, and 

any recommended adjustments. 

Goal 3: Board Policy Review and Alignment 

By December 2026, the superintendent will begin to identify board policies, administrative 

guidelines, handbook language, or district practices that are outdated, inconsistent, or 

incongruent with current operations. The superintendent will work with appropriate 



administrators and the Board Policy Committee to prioritize needed updates and bring forward 

recommended policy revisions or areas for further review. 

Evidence of Completion: 

●​ Initial review completed of priority policy areas where practice and policy may not align. 

●​ Priority list shared with the Board Policy Committee. 

●​ Recommended updates brought forward for board consideration where appropriate. 

●​ Ongoing policy review process established for future updates. 

Goal 4: Strategic Plan Completion 

By December 2026, the superintendent will coordinate the completion of a district strategic 

planning process that includes stakeholder input, review of relevant district data, identification 

of districtwide priorities, and development of measurable goals or action steps to guide the work 

of Gaylord Community Schools over the next several years. 

Evidence of Completion: 

●​ Stakeholder input gathered through surveys, meetings, or planning sessions. 

●​ District data reviewed to inform priority areas. 

●​ Final strategic plan completed by December 2026. 

●​ Strategic plan presented to the Board of Education for review, discussion, and approval. 

Academic Goals 

By December 2026, the superintendent will establish a district-wide process for reviewing 

student growth data using the prior year’s end-of-year growth results as baseline information. 

The review will focus on the percentage of students who met identified growth targets, using 

local assessments, common assessments, and state assessment data where applicable. 

The district will use the following growth rubric to review results: 

●​ Needing Support: Fewer than 60% of students met growth targets 

●​ Developing: 60%–75% of students met growth targets 

●​ Effective: More than 75% of students met growth targets 

Evidence of Completion: 

●​ Prior year end-of-year student growth data is reviewed. 

●​ District, building, grade-level, and/or content-area patterns are identified. 



●​ Attendance: Reduce the district chronic absenteeism rate from the prior year baseline of 

20.5%. 

●​ Future Consideration: Graduation rate and post-secondary planning data may be added 

in future evaluation cycles as the district further develops long-term student outcome 

measures. 

NWEA data will be interpreted with the understanding that it reflects approximately 1,400–1,600 

tested students, rather than the full district enrollment. 

Evidence of Completion by December 

●​ NWEA reading and math data reviewed by district and building leaders. 

●​ Attendance data reviewed by DSIT.  

●​ PLC+ agendas show regular review of academic and attendance data. 

●​ Board receives a mid-year progress update 
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