GAYLORD COMMUNITY SCHOOLS

Special Board Meeting (Workshop)
Tuesday, May 5, 2026

12:00 PM
Agenda
Rachel Davis: Present
Katie Drzewiecki: Present
Sara Gapinski: Present

Doug Hempenstall: Present

Lori Hewitt: Present

Kari Visser-Robel: Present

Jeff Wieber: Present
|. CALL TO ORDER

Il. BOARD MINUTES
[Il. SUPERINTENDENT UPDATES
A. Staffing Update
B. May 2026 Staff Appreciation
C. Recognition of 2025-2026 Retirees
D. Graduation: Friday, May 29th
IV. GCS REPORTS
A. Technology and Curriculum Committee Update: Katie Drzewiecki
V. NEW AND UNFINISHED ITEMS
A. 2026-27 School of Choice
B. School Bus Purchase
C. Computer Life Cycle Purchases
D. COP-ESD Budget Resolution
E. Positivity Project
F. Student Engagement Consultant and Parapro Positions
G. Early Graduation Request
VI. PUBLIC INPUT
VIl. ADJOURNMENT



	Agenda
	I. CALL TO ORDER
	II. BOARD MINUTES
	III. SUPERINTENDENT UPDATES
	A. Staffing Update
	B. May 2026 Staff Appreciation
	C. Recognition of 2025-2026 Retirees
	D. Graduation: Friday, May 29th

	IV. GCS REPORTS
	A. Technology and Curriculum Committee Update: Katie Drzewiecki

	V. NEW AND UNFINISHED ITEMS
	A. 2026-27 School of Choice
	B. School Bus Purchase
	C. Computer Life Cycle Purchases
	D. COP-ESD Budget Resolution
	E. Positivity Project
	F. Student Engagement Consultant and Parapro Positions
	G. Early Graduation Request

	VI. PUBLIC INPUT
	VII. ADJOURNMENT

