GAYLORD COMMUNITY SCHOOLS

Special Board Meeting (Workshop)
Tuesday, April 7, 2026

12:00 PM
Agenda
Rachel Davis: Present
Katie Drzewiecki: Absent
Sara Gapinski: Present

Doug Hempenstall: Present

Lori Hewitt: Present
Kari Visser-Robel: Present
Jeff Wieber: Present

Kari Visser-Robel: Absent

|. CALL TO ORDER
Il. BOARD MINUTES
I1l. SUPERINTENDENT UPDATES
A. MASB Successful Superintendent Transition Training
B. GCS Guidelines
C. Strategic Planning Update
IV. GCS REPORTS
A. Policy and Discipline Committee Update: Kari Visser-Robel
B. Personnel, Finance, and Negotiations Committee Update: Jeff Wieber
V. NEW AND UNFINISHED ITEMS
A. Bus Lift RFP
B. GCS Policy Amendment: Earned Sick Time Act
C. GCS Policy Amendment: Wireless Communication Devices and Personal Electronic Devices
D. 2025-2026 Budget Amendment #1 Resolution
E. Student Engagement Consultant and Assistants
VI. PUBLIC INPUT
VIl. ADJOURNMENT
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