GAYLORD COMMUNITY SCHOOLS

Special Board Meeting (Workshop)
Tuesday, March 3, 2026

12:00 PM
Agenda
Rachel Davis: Present
Katie Drzewiecki: Absent
Sara Gapinski: Present

Doug Hempenstall: Absent

Lori Hewitt: Present

Kari Visser-Robel: Present

Jeff Wieber: Present
|. CALL TO ORDER

Il. BOARD MINUTES

[Il. SUPERINTENDENT UPDATES

IV. GCS REPORTS
A. Technology and Curriculum Committee Update: Jeff Wieber
B. Staffing Update: Mandy Bolen

V. NEW AND UNFINISHED ITEMS
A. 2026-2027 GBPA Contract
B. Electronic Locks RFP Bid Results
C. Contract with Brian Pearson and Alpine Educational Consulting, LLC
D. Superintendent Contract

VI. PUBLIC INPUT

VIl. ADJOURNMENT



GAYLORD COMMUNITY SCHOOLS /)

Second Round Superintendent Interviews f;j J
Tuesday, February 17, 2026 v ]
5:30 PM ,{!f /
Minutes
Rachel Davis: Present ‘
Katie Drzewiecki: Present . ‘
Sara Gapinski: Present PROPOSED

Doug Hempenstall: Present
Lori Hewitt: Present

Kari Visser-Robel: Present

Jeff Wieber: Present
I. CALLTO ORDER
A. Roll Call

B. Pledge of Allegiance
C. Moment of Silence for our Armed Service Personnel and First Responders
D. items to be added/changed to the agenda

Il. BOARD MINUTES

It is recommended that the Board approve the February 11, 2026, Special Board Meeting minutes,
as presented.

Motion to approve the February 11, 2026, Special Board Meeting minutes. This motion, made by
Kari Visser-Robel and seconded by Jeff Wieber, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall: Yea

Lori Hewitt: Yea
Kari Visser-Robel: Yea
Jeff Wieber: Yea
Yea: 7, Nay: 0

{li. PUBLIC INPUT

s No Public Input



IV. NEW AND UNFINISHED BUSINESS
A. Superintendent Interviews
It is recommended that the Board conduct second round interviews with the following
candidates for the superintendent vacancy, as presented.
1. Pamela Campbell
2. Mandy Bolen

Motion to approve that the Board conduct second round interviews with the following
candidates for the superintendent vacancy, as presented. This motion, made by Jeff Wieber
and seconded by Rachel Davis, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall:  Yea

Lori Hewitt: Yea
Kari Visser-Robel:  Yea
Jeff Wieber: Yea
Yea: 7, Nay: 0

B. Review and Consideration of the Final Superintendent Candidates
e Tim Hall from MASB addressed the Board regarding the Superintendent search process and
options for the Board moving forward.
o Recommendation to schedule the successful transition workshop with MASB.
o Recommendation that board members complete the MASB board self-assessment.
e Board members discussed the final two candidates.
¢ Mr. Hall recommends that Ms. Bolen attend the Superintendent's conference in Lansing in the
fall.

C. Superintendent Contract Negotiations

it is recommended that the Board enter into contract negotiations with Mandy Bolen to be the
Superintendent of Gaylord Community Schools.

Motion to enter into contract negotiations with Mandy Bolen to be the Superintendent of
Gaylord Community Schools. This motion, made by Jeff Wieber and seconded by Sara Gapinski,

Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall: Yea

Lori Hewitt: Yea
Kari Visser-Robel: Yea
Jeff Wieber: Yea

Yea: 7, Nay: 0



V. ADJOURNMENT
Motion to adjourn the February 17, 2026, Special Board Meeting at 8:48p.m. This motion, made by
Doug Hempenstall and seconded by Kari Visser-Robel, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall: Yea

Lori Hewitt: Yea
Kari Visser-Robel:  Yea
leff Wieber: Yea
Yea: 7, Nay: 0

Prepared by Katlin Stiles for Rachel Davis, Board Secretary

Rachel Davis Date



D RAFT GAYLORD COMMUNITY SCHOOLS

CONTRACT OF EMPLOYMENT
SUPERINTENDENT OF SCHOOLS

This Contract of Employment is agreed to by and between the Board of Education of the Gaylord
Community School District (hereinafter “Board”) and Mandy Bolen (hereinafter “Superintendent”)
pursuant to Section 1229(1) of the Revised School Code.

1. This agreement is effective for a three (3) year period commencing on March 10, 2026 and ending
on June 30, 2029. The Board shall review this contract annually, and shall, on or before June 30th of
each year, take official action determining whether or not it is extended for an additional year and notify
the superintendent of its action in writing. The contract will not be extended unless the Board takes
official action through a motion or resolution to extend it. Written notice of nonrenewal of this contract
shall be to Superintendent on or before March 31 in the year of its expiration.

2. Superintendent shall perform the duties of the Superintendent as prescribed by the Board and as
may be established, modified and/or amended from time to time by the Board. Superintendent
acknowledges the ultimate authority of the Board with respect to her responsibilities and directions
related thereto. She will act as advisor to the Board on matters pertaining to the school
administration or the District. She will faithfully and diligently fulfill all the duties and obligations
incumbent upon her as the executive head of the administrative section of the school system and
District.

3.Superintendent represents that she possesses, holds and will maintain all certificates, credentials
and qualifications required by law, including the regulations of the Department of Education, and
those required by the Board to serve in the position assigned. Additionally, Superintendent agrees,
as a condition of her continued employment, to meet all continuing education requirements for the
position assigned, as are and may be required by law and/or by the State Board of Education. If at
any time Superintendent fails to maintain all certificates, credentials, continuing education
requirements and/or qualifications for the position assigned as required herein, this Contract shall
automatically terminate and the Board shall have no further obligation hereunder.

4.Superintendent agrees to devote her talents, skills, efforts, and abilities toward competently and
proficiently fulfilling all duties and responsibilities of the position assigned. Superintendent agrees
to faithfully perform those duties assigned by the Board and to comply with the directives of the
Board with respect thereto. Further, Superintendent agrees to comply with and fulfill all
responsibilities and tasks required by state and federal law and regulations and by the Board to carry
out the educational programs and policies of the School District during the term of this Contract.
Superintendent pledges to use her best efforts to maintain and improve the quality of the operation
of the School District and constantly promote efficiency in all areas of his responsibility.

5. COMPENSATION: Superintendent shall be paid at an annual (twelve month) salary rate of not
less than One Hundred Fifty Thousand Dollars ($150,000), prorated for the 2025-26 school year.
The Superintendent is eligible salary increases as scheduled below effective July 1, 2027, and each
subsequent July 1, subject to the Board’s determination that she has satisfactorily achieved the goals
and objectives established by the Board in conjunction with the Superintendent, and has achieved
an effective rating on the annual evaluation.
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In addition to the base salary, Superintendent will receive an annuity as outlined below. The
Superintendent shall provide in writing to the Business Office the name and contact information of
Annuity Company of her choice. The employer paid annuity will be paid in equal installments during
a contract year. There shall be no option for Superintendent to receive the amount of the annuity in
cash.

2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30
BASE $150,000 | $150,000 | $153,750 | $157,594 | $161,534

2.5% yearly
increase

ANNUITY $11,250 |$11,250 |$11,531 |$11,820 |$12,115

7.5 % of base

LONGEVITY $4,728 4,846
3% of base
beginning in year 3

MERIT HR $2,000/ |$2,000/ |$2,000/ |$2,000/
$2000for85% or | Eyvaluation | $3,000 | $3,000 |$3,000 |$3,000

higher on MASB
evaluation

SUPERINTENDENT
LEVEL ONE

$3000 for 90% or
higher on MASB
evaluation

The Board may, in the exercise of its discretion, increase the annual salary of Superintendent during
the term of this Contract. Any increase in salary made during the term of this Contract shall be in
the form of a written amendment and when executed by Superintendent and the Board, shall become
a part of this Contract.

6.Superintendent is employed on the basis of fifty-two (52) weeks of work per contract/fiscal year
(July 1 through June 30) as scheduled by the Board. Superintendent shall be granted vacation time
of thirty (30) days per contract year in addition to the holidays recognized by the District. These days
will be credited at the beginning of each contract year. Vacation days must be used within the
contract year for which they are made available except for 10 days that as of June 30 may either be
carried forward to the next contract year or paid out at the rate of $90 per day. All other remaining
days will be forfeited if not used. Superintendent shall schedule use of vacation days in a manner to
minimize interference with the orderly operation and conduct of business of the School District. All
scheduling of vacation in excess of 10 or more consecutive days is subject to the approval of the
Board. All vacation days shall be timely reported to the business office for recording purposes.

Holidays shall be paid in accordance with the holiday schedule as recognized by the District for full
year administrative personnel.

It is understood that Christmas Break and Spring Break are contractual work days and would require
the use of vacation days if days during these breaks are not worked.
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7.Superintendent’s performance shall be evaluated by the Board annually, not later than June 30.
The Superintendent may appeal the evaluation process and rating received to the Board of
Education. The appeal must be submitted in writing to the Board President within 30 calendar days
after the Superintendent is informed of the rating. Within 15 days after the appeal is submitted, the
Board of Education shall provide the Superintendent with written notice that a hearing will be
scheduled, in closed or open session at the election of the Superintendent, to consider the
appeal. The hearing shall be scheduled for a date mutually acceptable to the Board and
Superintendent, within 45 days after the appeal is submitted, unless extended by mutual
agreement. At the hearing the Superintendent may present her arguments and supporting
documentary evidence in support of her appeal, but no witnesses will be permitted unless the
Board finds that special circumstances warrant the testimony of one or more witnesses, in which
case the Board, at its discretion, may also hear witnesses other than those called by the
Superintendent at such hearing. The Superintendent may be represented by counsel at the
hearing at her own expense. The Board shall issue its decision on the Superintendent’s appeal
within 21 days after the conclusion of the hearing, which decision shall be final and binding.

8.The Board shall be entitled to terminate Superintendent’s employment at any time during the term
of this Contract for an act of moral turpitude, misconduct, dishonesty, fraud, insubordination,
incompetence, inefficiency, unprofessional conduct, unethical or immoral behavior, or if
Superintendent materially breaches the terms and conditions of the Agreement, or for other causes
that are not arbitrary or capricious.

The foregoing standards for termination of this contract during its term shall not be applicable to non-
renewal of this Contract at the expiration of its term, which decision is discretionary with the Board
of Education.

In the event that the Board undertakes to dismiss Superintendent during the term of this Contract,
she shall be entitled to written notice of charges and an opportunity for a hearing before the Board.

In the event of termination of employment during the term of this Contract, this Contract shall
automatically terminate and the Board shall have no further obligation hereunder.

9. In the event of Superintendent’s mental and/or physical incapacity to perform the duties of her
office, she shall be granted an initial leave of ninety (90) work days for purpose of recovery.
Superintendent shall first exhaust any accumulated sick leave and accrued vacation time, with the
balance of the ninety (90) work day period to be unpaid. Health plan premium payments shall be
made on behalf of Superintendent during this interval to the extent required by law. Upon utilizing
leave under this provision, Superintendent shall furnish medical certification to the Board (or its
designee) respecting the necessity for the leave.

If the Board (or designee) has reason to doubt the validity of the medical certification supplied by
Superintendent, it may require a second opinion, at Board expense.

Superintendent may request a ninety (90) work day unpaid leave extension in the event of her
physical and/or mental inability to return to work at the expiration of the initial leave interval, as
described above, provided that there is a verified prognosis that the Superintendent will be able to
resume her duties at the conclusion of the extended leave interval. Medical certification shall be
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supplied by the Superintendent as a condition to any leave extension. Any extensions of leave for
this purpose shall be at the discretion of the Board.

If Superintendent is unable to or does not resume work at the conclusion of a leave taken under this
paragraph (or any extension thereof) her employment and this Contract may be terminated at the
option of the Board. However, no such termination shall occur where restoration after leave is
required by the Family and Medical Leave Act.

Prior to resumption of duty after a leave of absence for a serious health condition, the Superintendent
shall provide the Board with a fitness for duty certification from Superintendent’s health care provider.
A second opinion may be required by the Board, at its expense, unless the securing of the second
opinion in this context is precluded by the Family and Medical Leave Act.

10.Superintendent agrees that she shall not be deemed to be granted continuing tenure in the
position initially assigned or to which she may be assigned or transferred or in any capacity other
than that of a classroom teacher, should the probationary period required for tenure as a teacher be
fulfilled, by virtue of this Contract or any employment assignment (requiring certification) with the
School District. Nor shall the decision of the Board not to continue or renew the employment of
Superintendent for any subsequent period in any capacity, other than as a classroom teacher, as
may be required by the Teachers’ Tenure Act, be deemed a breach of this Agreement or a discharge
or demotion within the provisions of the Michigan Teachers’ Tenure Act.

11.Superintendent shall submit to such medical examinations, supply such information and execute
such documents as may be required by any underwriter, policyholder or third party administrator
providing insurance programs specified under this Contract. Additionally, upon request of the Board,
Superintendent shall authorize the release of medical information necessary to determine if
Superintendent is capable of performing the essential job functions required by her assignment, with
or without reasonable job accommodation(s). Any physical or mental examination or disclosure of
such information required of Superintendent by the Board shall be job related and consistent with
business necessity. Any medical or psychological examination under this section shall be at Board
expense. Any information obtained from medical or psychological examinations or inquiries shall be
considered and treated as confidential.

12.Upon proper application and acceptance for enrollment by the appropriate insurance underwriter,
policyholder and/or third party administrator, the Board shall make premium payments on behalf of
the Superintendent and her eligible dependents for the following insurance programs:

Health insurance: Same as full year administrative personnel.

Dental insurance: Same as full year administrative personnel.

Term life insurance: 2 times base salary to a maximum of $250,000

Vision insurance: Same as full year administrative personnel.

Long Term Disability Insurance: As provided to full year administrative personnel.
In the event that Superintendent does not require, request, or receive the above-described health
insurance, Superintendent shall be entitled to and receive a cash payment in the amount of Two
Thousand Five Hundred Dollars ($2,500) per year. The Superintendent may participate in a tax
deferred annuity fund as mutually agreed upon by the parties. The Board shall be entitled to make
period payments at any time during the annuity year to fulfill this obligation.
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13.The Board reserves the right to change the identity of the insurance carrier, policyholder or third
party administrator for any of the insurance coverage, and reserves the right of the coverage
provided as determined by the Board, is maintained during the term of this Agreement. The Board
shall not be required to remit premiums for any insurance coverage for Superintendent and her
eligible dependents if enrollment or coverage is denied by the insurance underwriter, policyholder or
third-party administrator. The terms of any contract or policy issued by any insurance company or
third party administrator shall be controlling as to all matters concerning benefits, eligibility, coverage,
termination of coverage, and other related matters. Superintendent is responsible for assuring
completion of all forms and documents needed to receive the above insurance coverage. The Board,
by remitting the premium payments required to provide the above-described insurance coverage(s),
shall be relieved from all liability with respect to insurance benefits.

14.If Superintendent is absent from duty on account of personal iliness or disability, she shall be
allowed full pay for a total of twenty (20) days per contract year. These days will be credited at the
beginning of each contract year and may accumulate to a maximum of sixty (60) sick days.
Previously accumulated sick leave plus twenty (20) new sick days will be allocated at the beginning
of each contract year (no more than 80 sick days may be available on record to begin a school year).
At the end of each contract year, any sick leave days on record above 60 days will be paid out at the
rate of $90 per day or placed in a tax sheltered annuity of Superintendent’s choice.

15.The Board shall reimburse the Superintendent at the current rate established by the Internal
Revenue Service and in compliance with Board Policy and Guidelines 3440 for use of her personal
automobile in conducting business associated with the position of Superintendent of Schools.

Professional Organizations: The Superintendent is expected to obtain memberships in such
professional organizations as may advance her competency as Superintendent. Accordingly, the
Board shall pay the actual and necessary dues, membership fees, and related expenses for up to
four (4) professional K-12 education focused organizations of her choosing.

Professional Development: The Superintendent is encouraged to attend professional development
meetings at the local, state and national levels, with reasonable expenses of said attendance to be
paid by the board. Travel out of state for professional development will require board approval

An annual educational reimbursement may be granted for an accredited university degree program
upon prior approval by the Board at its discretion. This amount may not exceed three (3) graduate
credit hours for each year of this contract, but not to exceed a total of eighteen (18) graduate hours
for the duration of this contract. Upon successful completion of a grade of “B” or better for the
graduate course and receipt of payment by the Superintendent, she will be reimbursed per credit
hour at the Central Michigan Graduate Credit hour fee. The request for reimbursement must be
submitted to the District within 30 days of successful completion.

If Superintendent submits a retirement notification in writing by January 31 for retiring after the last
contracted day of that school year, Superintendent will receive a $3,000 stipend that will be paid out
in her last paycheck. The Superintendent may choose in lieu of cash to have this stipend deposited
into her HSA or into one of her active Annuities.
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16.The Board agrees to pay the premium amount for errors and omissions insurance coverage for
Superintendent while engaged in the performance of a governmental function and while
Superintendent is acting within the scope of her authority. The policy limits for this coverage shall
not be less than $2 million. The terms of the errors and omissions insurance policy shall be
controlling respecting defense and indemnity of the Superintendent. The sole obligation undertaken
by the Board shall be limited to the payment of premium amounts for the above errors and omissions
coverage. In the event that such insurance coverage cannot be purchased in the above amounts
and/or at a reasonable premium rate, the Board shall have the right to discontinue said coverage
and shall so notify Superintendent. In that event, the Board agrees on a case-by-case basis to
consider providing legal defense and/or indemnification to Superintendent as is authorized under
MCLA 691.1408 and MCLA 380.11a(3)(d).

17.This Contract contains the entire agreement and understanding by and between the Board and
Superintendent with respect to the employment of Superintendent and no representations, promises,
contracts or understandings, written or oral, not contained herein, shall be of any force or effect. All
prior agreements pertaining to, connected with, or arising in any manner out of the employment of
the Superintendent by the Board, are hereby terminated and shall hereafter be of no force or effect
whatsoever. Provided, that this contract is terminated pursuant to the provisions of the Revised
School Code pertaining to criminal records checks. No change or modification of this Contract shall
be valid or binding unless it is in writing and signed by Superintendent and the Board. No valid
waiver of any provision of this Contract, at any time, shall be deemed a waiver of any other provision
of this Contract at such time or at any other time.

18.If any provision of this Agreement becomes or is declared by a Court of competent jurisdiction to
be illegal, unenforceable or void, this Contract shall continue in full force and effect without said
provision(s).

19.This Agreement is executed on behalf of the Gaylord Community School District pursuant to the

authority granted as contained in the resolution of the Board adopted on this 9" day of March 2026,
the same being incorporated herein by reference.

Date:

MANDY BOLEN
SUPERINTENDENT

GAYLORD COMMUNITY SCHOOLS
BOARD OF EDUCATION

Date: By
President

By
Secretary
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