
Board of Education Regular Meeting
Monday, February 10, 2020 8:00 PM Central

Board Room
1301 Centennial Avenue
Utica, NE 68456-0187  

  
Mark Avery:   Present   
Doug Cast:   Present   
Jodi Cast:   Present   
Wayne Heine:   Present   
Jason Richters:   Absent   
Doug Tonniges:   Absent   
Present: 4, Absent: 2.
 

1. MEETING CALL TO ORDER
1. Reading of Public Meeting Notice

1. Open Meetings Act
2. Roll Call
3. Pledge of Allegiance
4. Consent Agenda

Motion to approve the consent agenda with the change in payment to Body Worx 
from $14,801.82 to $14,000. This motion, made by Wayne Heine and seconded 
by Doug Cast, Passed.
Mark Avery: Yea, Doug Cast: Yea, Jodi Cast: Yea, Wayne Heine: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0
Motion to approve the consent agenda. This motion, made by Wayne Heine and 
seconded by Doug Cast, Passed.
Jason Richters: Absent, Doug Tonniges: Absent, Mark Avery: Yea, Doug Cast: 
Yea, Jodi Cast: Yea, Wayne Heine: Yea
Yea: 4, Nay: 0, Absent: 2
1. Additions/Deletions and Agenda Approval
2. Consider Minutes of Previous Meeting(s) and Their Approval
3. Consider Current General Fund & Activity Fund Bills and Their Approval
4. Consider Activity Accounts and Treasurer's Report
5. Excuse Doug Tonniges' & Jason Richters' Absences

5. Introduction of Guests; Invite Comments
2. OLD BUSINESS
3. NEW BUSINESS

1. REVIEW CURRICULUM & GRADUATION REQUIREMENTS
2. CONSIDER NEGOTIATIONS PROPOSAL AND SALARY/FRINGE BENEFIT 

PACKAGE FOR CERTIFIED STAFF FOR 2020-21
Motion to approve the 2020-21 negotiations proposal and salary/fringe benefit 
package for certified staff. This motion, made by Wayne Heine and seconded by 
Doug Cast, Passed.
Jason Richters: Absent, Doug Tonniges: Absent, Mark Avery: Yea, Doug Cast: 
Yea, Jodi Cast: Yea, Wayne Heine: Yea
Yea: 4, Nay: 0, Absent: 2



3. COMMITTEE ASSIGNMENTS
4. CONSIDER ACCEPTANCE OF RESIGNATION

Motion to accept the resignation of Abby Smith with regrets and best wishes. This 
motion, made by Jodi Cast and seconded by Doug Cast, Passed.
Jason Richters: Absent, Doug Tonniges: Absent, Mark Avery: Yea, Doug Cast: 
Yea, Jodi Cast: Yea, Wayne Heine: Yea
Yea: 4, Nay: 0, Absent: 2

5. REVIEW ENROLLMENTS
6. CONSIDER APPOINTMENT OF THE FEDERAL AND STATE PROGRAMS 

REPRESENTATIVE
Motion to appoint Supt. DeWaard as Centennial's federal and state programs' 
representative. This motion, made by Wayne Heine and seconded by Jodi Cast, 
Passed.
Jason Richters: Absent, Doug Tonniges: Absent, Mark Avery: Yea, Doug Cast: 
Yea, Jodi Cast: Yea, Wayne Heine: Yea
Yea: 4, Nay: 0, Absent: 2

7. CONSIDER SETTING RATE FOR OUT OF DISTRICT TRANSPORTATION
Motion to approve the 2020-2021 out of district transportation rate at $490. This 
motion, made by Doug Cast and seconded by Wayne Heine, Passed.
Jason Richters: Absent, Doug Tonniges: Absent, Mark Avery: Yea, Doug Cast: 
Yea, Jodi Cast: Yea, Wayne Heine: Yea
Yea: 4, Nay: 0, Absent: 2

8. CONSIDER APPROVAL OF BOARD SELF-EVALUATION INSTRUMENT
Motion to approve the board self-evaluation instrument as presented. This motion, 
made by Mark Avery and seconded by Wayne Heine, Passed.
Jason Richters: Absent, Doug Tonniges: Absent, Mark Avery: Yea, Doug Cast: 
Yea, Jodi Cast: Yea, Wayne Heine: Yea
Yea: 4, Nay: 0, Absent: 2

9. PAST BOARD MEMBERS MEETING
10. DISCUSS PERTINENT LEGISLATION
11. STUDENT AND STAFF RECOGNITION
12. BOARD MEMBER REPORTS
13. ADMINISTRATOR'S REPORTS

4. ADJOURN































GRADUATION REQUIREMENTS 
The Centennial Board of Education believes the many benefits of a high school education cannot 

be fully realized in less than four years.  Further, it views the entire senior year as an important period 
during which the student should be able to enjoy many experiences providing academic growth and 
enrichment, exploration of new areas, and social growth and maturity. 

All students (grades 9-12) are required to register for and complete a minimum of 60 hours of 
credit each year.  Exception: (Students enrolled in vocal music may register for 56 hours of credit.)  All 
seniors are required to successfully complete a minimum of 45 hours of credit in their fourth year of high 
school. 

 
Required Credit Hours Credits 

ENGLISH - 40 CREDIT HOURS 

Grade 9 English 9 I/II 10 

Grade 10 English 10 I/II 10 

Grade 11-12 English 11 I/II (and Adv. English if offered) 10 

Grade 12 Choices​:  English 12, Adv. English, Applied English 12 10 

MATHEMATICS - 30 CREDIT HOURS  

Grade 9Algebra A, Algebra I, Algebra II 10 

Grade 10 Algebra B, Algebra I, Algebra II, Geometry, Applied Math 10 

Grade 11-12 Choices​:  Algebra II, Geometry, Applied Math, Consumer Math, 10 

                Trig/Pre-Calculus, College Prep Math, College Algebra, Calculus 

SCIENCE - 30 CREDIT HOURS 

Grade 9Physical Science 10 

Grade 10 General Biology (and Chemistry I if prerequisites are met) 10 

Grade 11 Chemistry I/II, Standards Science 10 

Grade 12 Choices​:  Physics, Anatomy, Chemistry II, Adv. Biology, 10 

                College Chemistry  

SOCIAL STUDIES - 30 CREDIT HOURS 

Grade 9World History 10 

Grade 10  American History  10 

Grade 11- 12  Government 10 

BUSINESS - 10 CREDIT HOURS 

Grade 11 - 12  Economics 10 

PHYSICAL EDUCATION - 10 CREDIT HOURS 

Grade 9  P.E/Health 10 

 



COMPUTER TECHNOLOGY - 10 CREDIT HOURS 

Grade 9 Info Tech I 10 

SPEECH - 5 CREDIT HOURS 

Grade 10, 11, or 12 Speech 5 
 

ALL OF THE ABOVE CLASSES MERIT FIVE (5) CREDIT HOURS PER SEMESTER 

TOTAL REQUIRED CREDIT HOURS - 165 

 TOTAL ELECTIVE CREDIT HOURS - +75 

 TOTAL CREDIT HOURS FOR GRADUATION - 240  

 

COMMUNITY SERVICE REQUIREMENT - 60 HOURS (15 hours/school year) 

Community Service Hours ​MUST BE PRE-APPROVED​ by the principal or guidance 
counselor.  

In an effort to help students keep pace over their 4 years of high school, students 
will not be able to participate in the Homecoming dance, Prom, or Class Competition Day 
Out of School if they have not met the following: 

- Freshman (must have 5 hours completed & turned in by Prom/Day Out of School) 

- Sophomores (must have 15 hours completed & turned in by Homecoming and 20 hours 
completed & turned in by Prom/Day Out of School) 

- Juniors (must have 30 hours completed & turned in by Homecoming and 35 hours completed & 
turned in by Prom/Day Out of School) 

- Seniors (must have 45 hours completed & turned in by Homecoming and 50 hours completed & 
turned in by Prom/Day Out of School) 

 

DRIVER EDUCATION 

Students successfully completing driver education at Centennial will receive three (3) credit hours. 
Driver education grades do not count toward student grade point averages.  
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Board of Education 

NASB Board Self-Assessment - Narrative  

Based on NASB Board Governance Standards 
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Purpose of Self-Evaluation: 
 Ensures accountability in the same manner boards hold employees accountable 

 Facilitates open communication among board members 

 Improves decision-making by enhancing understanding of goals and philosophies 

 Improves the professionalism of the board and its meetings 

 Fosters a clear understanding of the board’s responsibilities and those of the superintendent 

 Allows new board members the opportunity to better understand board work and their colleagues 

 Assists in identifying personal strengths and weaknesses as well as those of the board as a whole 

 Provides a starting point for effective and productive goal-setting and long-range planning 

 

Role of the Board: 

The role of the board is to set goals, develop policy, communicate and evaluate, all with a focus on student achievement and best interests 

of all students in the district. In addition, the board must ensure the school district is responsive to the values, beliefs, and priorities of the 

community.  The following five areas are key to achieving success as a board. 

 

 Vision 

Of all the roles and responsibilities of governing boards, none is more central to the purpose of local school governance than 

ensuring that a long-term vision is established for the school district.  The vision reflects the consensus of the community, the 

board, and the district staff as to what students need in order to achieve their highest potential.  The vision should set a direction 

for the school district, driving every aspect of the district.     

 

 Leadership  

The board is responsible for establishing and maintaining an organizational structure that supports the district’s vision and 

empowers the staff.  Although the board does not implement policies or programs, board members are responsible for: 

 Hiring and evaluating the superintendent and setting policy for hiring other personnel; 

 Overseeing the development, review, update of and adopting policy; 

 Setting a direction for and adopting curriculum; 

 Establishing budget priorities, adopting the budget and overseeing facility issues; and 

 Providing direction for and accepting collective bargaining agreements. 

 

Authority is granted to the board as a whole, not each member individually.  Board members fulfill their responsibilities by     

working together as a governance team with the superintendent to make decisions that will best serve the students of the district. 
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 Support  

The board through their behavior and actions; have a responsibility to support the superintendent and staff as they carry out the 

direction of the board.  This involves: 

 Acting with a professional demeanor that models the district’s beliefs and vision; 

 Making decisions and providing resources that support mutually agreed upon priorities and goals; 

 Upholding district policies the board has approved; 

 Ensuring a positive personnel climate exists; and 

 Being knowledgeable regarding the vision of the district and the ability to articulate the vision/goals to the public.  

 

 Accountability 

The board is accountable to the public for the performance of the school district.  The board monitors progress toward 

accomplishing the district’s vision and communicates that progress to stakeholders.  In order to ensure personnel, program, and 

fiscal accountability, boards are responsible to: 

 Evaluate the superintendent and set policy for the evaluation of personnel; 

 Develop, review, and update policy; 

 Monitor student achievement and curriculum/instruction effectiveness and adopt curriculum changes as necessary; 

 Monitor and adjust district finances. 

 

 Community 

Board members have a responsibility to involve the community in meaningful ways in setting a direction for the district and to 

communicate clear information about district policies, educational programs, fiscal condition, and progress on goals adopted to 

achieve the vision.  As the only locally elected officials chosen solely to represent the interests of children, board members also have 

a responsibility to speak out on behalf of the children.  Boards are advocates for education, the students, and the school district’s 

educational programs.  Board members build support for public education in the local community, and at the state, and national 

levels. 

 

The assessment process sets an example for the district, communicates expectations, sets a professional standard, and should be carried 

out in a positive and objective manner.   

 

 all board members should complete the board self-assessment and return to the board president to compile the results 

 the board should conduct a work session / board retreat to discuss the self-assessment summary 

 the board should develop goals to support the work of the board, address areas for improvement, and define a timeline to guide 

the process 

 the board should adopt the goals and communicate with staff and community 

 the board should include the goals in the annual board calendar to monitor and track progress of the identified goals 
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This Board Self-Assessment is based on the NASB Board Standards and is a narrative assessment.  The rating scale is as 

follows: 
 

 

 

 

 

 

 

 

 

I.  MISSION, VISION, AND GOALS 

The Board annually reviews the district’s vision and mission statements, annually adopting board and district goals to 

support the mission.  
 

Leads the development, articulation, and stewardship of a vision of learning that is shared and supported by schools and 

community.     
                 Met     Progressing    Not Met 

a. The board engages the community in developing and sustaining the belief that all students 

can achieve and that improvement in student learning can be made. 

   

b. The board includes stakeholders and the community in the development and revisions of the 

district’s mission. 

   

c. The district’s vision reflects student learning and achievement expectations and needs of the 

community.  

   

d. The board and superintendent act as a team to communicate the vision and make it a reality.    

e. The board ensures that stakeholders have access to and understand the vision, goals, and 

mission of the district. 

   

f. The board and superintendent ensure there is a strategic plan to implement the vision.    

g. The strategic plan is focused on student learning and achievement and the community is 

engaged in planning processes. 

   

h. The board uses the vision to drive planning, decision-making and evaluation of the district 

operations and progress. 

   

 

Met 

Progressing 

Not Met 
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Please provide comments to support ratings of Met, Progressing or Not Met for Standard I: 

 

 

 

 

 

 

II. POLICY GOVERNANCE 

The Board continuously reviews, revises, and develops policies and procedures to ensure accountability focused on 

growth and student achievement. 

 

Adopts policies based on well-researched practices that emphasize a belief that all students can learn and that support 

continuous improvement of student learning and achievement. 
                 Met     Progressing    Not Met 

a. The board governs through written policies that align with current laws and best practice 

research.  

   

b. The board focuses policy decisions on what is necessary to further the achievement for all 

students at the highest level. 

   

c. The board delegates through written policy authority to the superintendent to manage 

district operations and implement policy. 

   

d. The board policies hold staff and students to high behavioral standards.    

e. The board policies enable the superintendent and administrators to hire, evaluate, and retain 

qualified staff to meet the needs of the students. 

   

f. The board policies identify clear and consistent consequences for those who violate policies.    

g. The board continuously reviews, updates, and defines appropriate and meaningful policies.    

h. The board advocates for student learning and achievement issues among local, state, and 

federal policy makers. 

   

i. The board policies support regular evaluation of safety and security risks, plans, and actions.    

 
Please provide comments to support ratings of Met, Progressing or Not Met for Standard II: 
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III. COMMUNITY ENGAGEMENT 

The Board establishes effective communications with stakeholders through actively engaging parents, students, staff, 

and community members with the intent to promote the district’s image, build positive working relationships and 

sustain long-term partnerships that will serve education.  
 

Articulates the convictions that all students can learn and the belief that student learning can improve. 

 
  

                  Met     Progressing    Not Met 

a. The board plays a central role in fostering and guiding community dialogue around the 

vision of the school. 

   

b. The board broadly defines the community as the students, staff, parents, service 

organizations, business patrons, etc. 

   

c. The board communicates rationale for decisions to the community to reinforce its 

commitment to the vision. 

   

d. The board keeps the community informed about the financial needs of the school district.    

 

 

Ensures district information and decisions are communicated community wide. 

 
                    Met     Progressing    Not Met 

a. The board ensures that proactive communications is the place to disseminate information 

and address issues in the schools and community. 

   

b. The board identifies and uses key communicator groups to provide input and disseminate 

district information and decisions in a timely fashion. 

   

c. The board communicates district performance to the public in timely communication and in 

a manner that is easy to understand. 
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Solicits input from district and community stakeholders so that a diverse range of interests and perspectives on issues is 

considered. 
                  Met     Progressing    Not Met 

a. The board seeks input from students, parents, community groups, service organizations, and 

local governing bodies on important matters. 

   

b. The board seeks meaningful input from staff and administration on changes needed to 

strengthen instructional programs.  

   

c. The board carefully considers community and staff input in its deliberations and decision-

making. 

   

 

Ensures board and district transparency through a process that is open and accountable.  
                  Met     Progressing    Not Met 

a. The public is well informed of the board’s roles and responsibilities.     

b. The board is directly accessible to the public.    

c. The board maintains visibility and is actively participatory in school and community affairs.    

d. The board ensures the district conducts business in a transparent and accountable manner.    

e. The board ensures district policy is easily accessible to staff and community.    

 

 

Collaborate with families and community members, responding to diverse interests and needs, and mobilizing community 

resources.   
                  Met     Progressing    Not Met 

a. The board exhibits cultural, racial, and ethnic understanding and sensitivity.    

b. The board establishes partnerships to promote and expand educational opportunities for all 

students.  

   

c. The board fosters partnerships with community organizations in the use of facilities and 

sharing of services.  

   

Please provide comments to support ratings of Met, Progressing or Not Met for Standard III: 
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IV. ACCOUNTABILITY AND STUDENT ACHIEVEMENT 

 The Board continuously monitors the progress of district goals utilizing data to support growth and promote 

 shared accountability for maximizing student achievement. 
 

The board provides learning essentials, including rigorous curriculum, technology, and high quality facilities. 
 

                  Met     Progressing    Not Met 

a. The board ensures that graduation requirements are established and align with the 

community’s high expectations in support of the learning and achievement of students. 

   

b. The board policies and budget provide the necessary curriculum materials, supplemental 

tools, resources, and staff development to maximize student learning and achievement. 

   

c. The board adopts a curriculum adoption cycle and process for selecting curriculum to 

support learning and achievement. 

   

d. The board adopts policy to require rigorous evaluation of curriculum and supplemental 

materials on a regular basis to ensure the curriculum materials clearly align with state and 

district standards and are positively impacting student learning and achievement. 

   

e. The board ensures the use of integrated technology to support instruction, learning, and 

achievement. 

   

f. The board acknowledges and celebrates the success of staff members.    

 

 

Committed to continuous improvement in student learning and achievement at each school and throughout the district. 
 

                         Met     Progressing    Not Met 

a. The regular communication from the board to staff and community reinforces the 

commitment to high levels of student learning and achievement for all students. 

   

b. The board reviews and monitors the progress of district goals.    

c. The board reviews the school improvement plan at least annually.    

d. The board publicly recognizes the efforts of individuals and schools that improve student 

learning and achievement. 
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Measures student learning and academic progress and needs based upon valid and reliable assessments and data. 
 

                  Met     Progressing    Not Met 

a. The board expects and models the effective use of data in monitoring student learning and 

achievement and district performance. 

   

b. The board reviews and understands the criteria, assessment tools, and methods to measure 

student learning and achievement and district performance. 

   

c. The board regularly reviews data, including disaggregated student learning and 

achievement data, to measure progress toward district goals. 

   

d. The board is engaged in the review of resources and strategies for addressing student 

learning and achievement gaps regularly evaluated and adjusted to maximize their 

effectiveness. 

   

 

Please provide comments to support ratings of Met, Progressing or Not Met for Standard IV: 

 

 

 
 

 

V.  ADVOCACY 

The Board Advocates for children, public education, learning, and equity to support improved student achievement for 

all students.  
  

Ensures non-negotiable goals for student learning and achievement are established and aligned to the needs of the district. 
                  Met     Progressing    Not Met 

a. The board commits to creating the conditions, which foster a culture of collaboration around 

a shared purpose of improving student learning and achievement. 

   

b. The board fosters an environment of empowerment to promote a culture of continuous 

improvement and flexibility throughout the district. 

   

c. The board and superintendent agree on non-negotiable student learning and achievement 

goals, monitor and assess progress regularly. 

   

d. The board provides leadership on educational issues important to the community and 

advocates on behalf of students and the district. 
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Please provide comments to support ratings of Met, Progressing or Not Met for Standard V: 
 

 

 

 

 

 

 

 

VI. DISTRICT RESOURCES 

The Board aligns and manages district resources in a responsible manner to meet goals and to promote growth of 

student achievement.  
  

Ensures the management of the district budget, operations, and resources to support an efficient and effective learning 

environment for all students.  
                            Met     Progressing    Not Met 

a. The board influences and mobilizes resources to ensure student learning and achievement    

b. The board provides funding to support the employment of quality administrators, teachers, 

and other staff and provides for professional development. 

   

c. The board through the negotiated agreement supports a high level of student learning and 

achievement. 

   

d. The board-adopted budget adequately addresses safety and security issues.    

e. The board ensures that all district facilities meet the learning needs of students and comply 

with current health, safety, security, and accessibility standards. 

   

f. The board ensures proper planning and review of short and long-term facilities plan for 

update, maintenance, and construction of district facilities. 

   

 

Adopts and monitors an annual budget that allocates resources based upon the district’s vision, goals, and priorities for 

student learning and achievement.  
                  Met     Progressing    Not Met 

a. The board adopts a fiscally responsible annual budget that is aligned with the district’s 

vision, mission, and goals. 

   

b. The board regularly monitors the budget and fiscal well-being of the district.    
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Please provide comments to support ratings of Met, Progressing or Not Met for Standard VI: 

 

 

 

 

 

 

VII. BOARD OPERATIONS 

The Board ensures meetings are effective, efficient, and orderly focused on policy and proper board governance and 

conduct. 
  

Conducts board and district business in a fair, respectful, and responsible manner.  
                  Met     Progressing    Not Met 

a. The board conducts its meetings in a businesslike manner.    

b. The board meeting agendas and minutes provide meaningful details regarding the business 

of the board in a way that the public can understand the issues and the decisions made. 

   

c. The board ensures time spent on each agenda item is appropriate in terms of the item’s 

importance and impact on student learning and achievement. 

   

d. The board uses methods to study and gain a deeper understanding of district issues (e.g., 

work sessions, board training, committees) 

   

 

 

Ensures the board is accountable and open to the public including seeking divergent perspectives in its decision-making 

process. 
                     Met     Progressing    Not Met 

a. The board understands and complies with the Nebraska Open Meetings Law.    

b. The board encourages the public to attend board meetings and informal opportunities in 

order that the public may discuss issues and district performance. 

   

c. The board follows a defined process for gathering input from the community, staff, and other 

stakeholders prior to making critical decisions. 

   

d. The board carries out annual evaluations of its own performance and sets goals for growth 

and improvement.  

   

 

 



© All rights reserved.  Nebraska Association of School Boards                  www.NASBonline.org Page 12  

Please provide comments to support ratings of Met, Progressing or Not Met for Standard VII: 

 

 

 

 

VIII. Board-Superintendent Relations 

 The Board and Superintendent establish and sustain a professional and collaborative working relationship to 

 support and advocate for growth and student achievement.  
  

Respects and advocates mutual understanding of the roles and responsibilities of the board members and superintendent.   
                  Met     Progressing    Not Met 

a. The board recognizes the superintendent as an integral part of the governance team and 

models collaboration and commitment to a shared purpose.  

   

b. The board delegates through written policy authority for the superintendent to manage 

district operations according to policy.  

   

c. The board honors the roles and responsibilities of the superintendent and all staff.    

d. The board thoughtfully considers recommendations of the superintendent and staff prior to 

making decisions.  

   

e. The board works with the superintendent to achieve mutual trust and commitment to each 

other through teamwork and clear communication.  

   

 

Evaluates the superintendent on clear and defined expectations. 
                              Met     Progressing    Not Met 

a. The board evaluates the superintendent through an established policy and process.     

b. The board provides an effective and efficient job description to support the work of the 

superintendent.  

   

c. The board holds the superintendent accountable to district strategic planning and/or goals 

defined to grow and improve student learning and achievement. 

   

 

Please provide comments to support ratings of Met, Progressing or Not Met for Standard VIII: 
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IX. PROFESSIONAL DEVELOPMENT 

 The Board and Superintendent participate in continuous and appropriate training and professional development to 

 build shared knowledge and values.  

Work as an effective and collaborative leadership team.          
                 Met     Progressing    Not Met 

a. The board builds influence by learning from others and striving to continuously improve its 

expertise, knowledge base, skills, reputation, credibility, character, and effort. 

   

b. The board as a team pursues professional development activities to improve their 

knowledge and governance skills. 

   

c. The board follows an established process for referring citizens with questions, concerns, 

comments, or feedback to the appropriate personnel and superintendent.  

   

d. The board and superintendent share responsibility for the orientation of new board members 

and work together to form a new inclusive team.  

   

Please provide comments to support ratings of Met, Progressing or Not Met for Standard IX: 

 

  

 

Phase I:  Identify the strengths of the board 

 Each board member should create their own list.  In a round-robin fashion each member will share their list one item at a time 

and the board chair and/or facilitator will compile a list for the group to view.   

 

Phase II:  Identify areas of improvement for the board  

 Complete Phase II in the same fashion as Phase I 

 

Phase III:  Identify performance goals the board would consider as priorities in the next year 

 Complete Phase III in the same fashion as Phase I and II  

 Review the compiled list for comparable issues and combine the items with the approval of the board   

 Once a list has been agreed upon, have each board member vote for their top three priorities 

 Compile a final list of three priorities based on popular vote 

 As a collective group, identify performance objectives (i.e., the objectives provide a means to measure achievement) required 

to accomplish the identified goal 
 

Note:  It is important the board recognize the difference between district goals and goals set by the board to measure board governance/performance.       



Director of Special Services 
Board Report 
February 2020 

 
1. During the month of January held: 

a. 2 MDT meetings  
b. 9 IEP/IFSP meetings 

 
2. Continue meeting with Special Education teachers and working through the IRIS 

Modules. This month we are discussing Differentiated Instruction and Universal 
Design. Also beginning discussions for next year.  
 

3. Assessment:  We are on track with ACT and getting ready to verify student lists 
for the NSCAS Spring Testing.  We will have 36 students taking the ACT and 2 
taking the Alternate Assessment.  

 
4. Preschool:  Since the beginning of the year we have had two new preschoolers 

enroll.  We are beginning to start planning for next year.  We have collected the 
Census information.  We will plan to offer a screening for parents in March and 
send out information to prospective parents.  
 

5. Social/ Emotional:  We have completed our second screener with staff. In 
October the screener showed 4% of our students had a red overall score. In 
January only 2% of our students showed red overall.  Current Tier 1 supports 
include: Second Steps being taught on Tuesdays PreK - 6th grade except 
Kindergarten. They are involved in the Insights program through a Research 
Grant at the University.  PBiS Rewards system is implemented K-6 and PBiS is 
in grades 7-12.   Tier 2 supports provide small groups and individually counseling 
with Shannon, teacher check ins, Bronco Buddies one Thursday a month, and 
Title 1 supports with Linda or Trish for academic success.  Tier 3 students are 
being successful with Tier 1 & 2 supports in place for them also and very 
individualized support throughout the day. Planning for next year.  
  

6. Para Educators: Continue to try and meet with them once a month during home 
room.  Very thankful for their support to cover lunchroom duty and recess duty for 
the elementary. 

7. Out of district meetings attended: SEAC (Special Education Advisory Council), 
NCECBVI Stakeholder meeting, Thought Leaders Meeting on Assessment.  



Elementary Principal 
Board Report 

February 10, 2020 
  
 

1. Mission Monday: February we are focusing on the 

power of Teamwork 

2. MTSS, SAT, Data Meetings 

3. STEAM in the Elementary 

4. Data Wall 

5. Principal’s Retreat 

6. OPS Visit 
 

 
 

 
 

 



Secondary Principal’s Report 
February 10, 2020 
 
 

1. P/T Conferences are this week… 
Wed (2/12) & Thurs (2/13) --- 4:00-8:30PM in commons area 

 
 
 
 

2. Athletic Teams Gearing Up For Districts and State… 
WR – Districts @ Central Valley this Fri & Sat 
GBB – Sub-Districts @ Malcolm 2/17, 2/18, & 2/20 
BBB – Sub-Districts @ Wilber 2/24, 2/25, & 2/27 

 
 
 
 

3. reVISION & Perkins V Update 
 
 
 
 

4. We’ve been making preparations for the junior’s ACT test & grades 7 & 8 
NSCAS testing in April… 

 
 
 
 
 

 



SUPERINTENDENT’S REPORT 
 
February 10, 2020 
 
 

 
1. NRCSA will be hosting a Legislative Forum on Wednesday, February 26th at the Cornhusker in Lincoln.  This workshop 

allows the opportunity to have lunch with our senator.   
 
2. The NRCSA Spring Conference will be held on March 26th and 27th in Kearney.  This is generally one of the best 

conferences of the year.  Please try to attend if possible.  I have rooms reserved at the Comfort Inn, so if you will not be 
attending, I would like to cancel those.   

 
3. Report on hosting SNC Basketball 

 
4. I will update on status of Mission & Vision Statement Development 
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