
Special Meeting
Monday, April 27, 2026 5:00 PM
Blue Ridge Administration Office
318 W. School St.
Blue Ridge, TX 75424

Jenna Capps:   Present   

Scott Cessna:   Present   

Kevin Dauster:   Present   

John Gaulden:   Present   

Matt Grier:   Present   

Gary Lillard:   Present   

Lonnie Murphy:   Present   

1. Call to Order and Announcement by the Board whether a quorum is 
present, that the meeting has been posted for the time and manner required 
by law.
2. Pledge of Allegiance and Prayer.
3. Public Participation as allowed by BED(LOCAL)
4. Action Items

A. Review and consider approval of the budget for the Total Sheet for 
the Construction at the Blue Ridge ISD - New Intermediate School.
B. Review and consider approval of the Prime Contractors for the 
construction of the Blue Ridge ISD - New Intermediate School.
C. Review and consider the auction of surplus items from the 
Intermediate School site, including pipe fencing and building materials 
from barns.

5. Closed Session in accordance with the Open Meetings Act, Texas 
Government Code Sections (Policy BE)  

1. 551.074 Personnel Matters 
2. 551.082 Deliberation Regarding School Children, School District 

Employee; Disciplinary Matter or Complaint 
3. 551.076 Safety and Security

6. Reconvene from Closed/Executive Session for action relative to items 
covered during the executive session.
7. Adjournment.

____________________________ ATTEST ____________________________
Mike McCreary, President Tammy Phillips, Secretary
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