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Minutes of Safety & Security Committee Meeting

The Board of Trustees
Forsan ISD

A Safety & Security Committee Meeting of the Board of Trustees of Forsan ISD was held 
Monday, August 8, 2022, beginning at 2:00 PM in the Superintendent's Office
411 W. 6th Street
Forsan, TX 79733.

__________________________gave the invocation.

Lewis Boeker, Chris Evans, Glenn Graves, Tom Bill Kuykendall, Jimmy Miller, Chris Olson and 
Beckie Wash

Absent Members:__________________________________

Visitors:_____________________________________________________________

I. Welcome and Introductions
II. Beginning of School Review
III. Safety and Security
A. New Requirements
1. Exterior Door Audit
2. Summer Targeted Partial Safety Audit
3. Convene Safety and Security Committee to Review:
a. Multi-Hazard Emergency Operations Plan (EOP)
b. And as a Component of the EOP, the Active Threat Plan
4. Ensure all Campus Staff (Including Substitutes) are Trained on Their Specific LEA and 

Campus Safety Procedures
5. Schedule all Mandatory Drills for the School Year
6. Review, and if Necessary Update Access Control Procedures
a. For This School Year, Access Control Procedures must include Exterior Door Sweeps 

(Ensuring Doors are Closed and Locked) at Every Instructional Facility at Least Once Each 
Week While Instruction is Being Conducted

7. Complete Survey By September 9, 2022
8. All LEA's Will Have a Full Audit Completed by September 1, 2023
9. Questions and Concerns
IV. Adjournment
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