Fredericksburg ISD
Regular Board Meeting Minutes
Wednesday, May 20, 2026
FISD Central Administration, 110 W. Travis, Fredericksburg, TX 78624

A Regular Board Meeting of the Fredericksburg ISD Board of Trustees was held on
Wednesday, May 20, 2026, beginning at 5:30 PM in the FISD Central Administration,
110 W. Travis, Fredericksburg, TX 78624.

Attendance Taken at 5:30 PM.

Judge Edwards: Present
Keri Hensley: Present
Brian Lehne: Present
Matt Seidenberger: Present
Taylor Ward: Present

Rusty Jenschke: Absent
Gayle Schoessow: Absent

1. Call to Order
Presenter: Mr. Matt Seidenberger
2. Invocation
Presenter: Dr. Ann Dixon
3. Pledge to the US Flag & Texas Flag
Presenter: Mr. Rusty Jenschke
4. Billie Pride Recognition
A. FISD Student Attendance Award
Presenter: Mrs. Lori Maxcey
B. FISD Staff Attendance Award
Presenter: Mrs. Jill Minshew
C. Exceptional Senior Award
Presenter: Mrs. Kathie Hardison
D. FHS State Vase Qualifiers Recognition
Presenter: Mrs. Amanda Elliott
E. 2026 TX-21 Congressional Art Competition Winner
Presenter: Mrs. Amanda Elliott
F. Academic All State Recognition
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Presenter: Mrs. Wendy Dietrich
G. FHS State Track Recognition
Presenter: Mrs. Wendy Dietrich
H. FHS State Tennis Recognition
Presenter: Mrs. Wendy Dietrich
. FHS State Girls Golf Recognition
Presenter: Mrs. Wendy Dietrich
5. Public Comments
6. District Reports
A. Superintendent Update
Presenter: Dr. Ann Dixon
B. FISD Student Update
Presenter: Miss Ellie Tatsch
C. Career and Technology Education Department Update
Presenter: Mr. Kade Eckert
7. Consideration and Possible Approval of Consent Agenda Items
Presenter: Mrs. Jill Minshew
A. Minutes:
April 6, 7, 8, 20, 21, 22, & 23, 2026, Special Board Meetings
April 15, 2026, Regular Board Meeting
General Fund Statement of Revenues and Expenditures
General Fund: Budget Amendments
School Nutrition Fund: Statement of Revenues and Expenditures
Debt Service Fund: Statement of Revenues and Expenditures
2022 Bond Fund: Statement of Revenues and Expenditures
. Quarterly Investment Report
Action(s):
Taylor Ward made a motion to approve Consent Agenda Items as
amended. Keri Hensley seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

GMMmMOO®m

8. New Business: Action/Discussion Items
A. Discussion and Possible Action on the Interlocal Agreement Between
the Fredericksburg Independent School District and the Innovative
Network of Knowledge (INK)
Presenter: Mrs. Jill Minshew
Action(s):
Taylor Ward made a motion approve the agreement as presented by
administration. Brian Lehne seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.
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B. Discussion and Possible Action Regarding Award of Copier/Managed

Print Services Contract

Presenter: Mrs. Jill Minshew and Mrs. Sheryl Jacks
Action(s):
Brian Lehne made a motion to delegate authority to the Superintendent
to negotiate a copier lease agreement with Toshiba. Keri Hensley
seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

C. Discussion and Possible Action on the School Library Advisory

Council Procurement Recommendations

Presenter: Mrs. Lori Maxcey
Action(s):
Keri Hensley made a motion to approve the School Library Advisory
Council's procurement recommendations. Taylor Ward seconded the
motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

D. Discussion and Possible Action of Legal Services Retainer with Walsh

Gallegos Kyle Robinson & De Los Santos P.C.

Presenter: Dr. Ann Dixon
Action(s):
Taylor Ward made a motion to approve a legal services retainer
agreement with Walsh Gallegos Kyle Robinson & De Los Santos P.C. for
2026-2027. Keri Hensley seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

E. Discussion and Possible Action on a Construction Procurement

Method

Presenter: Mr. Michael Gonzales
Action(s):
Brian Lehne made a motion to approve the Construction Procurement
Method of Construction Manager at Risk (CMAR) for 2026 Bond
Projects. Keri Hensley seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

F. Discussion and Possible Action on the Fence Sharing Agreement
between Stonewall Chamber of Commerce and Fredericksburg
Independent School District
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Presenter: Mrs. Sheryl Jacks and Mr. Michael Gonzales
Action(s):
Taylor Ward made a motion to approve Fence Sharing Agreement
between Stonewall Chamber of Commerce and Fredericksburg
Independent School District. Keri Hensley seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

9. Board Business
10. Convene in Closed Session Under Texas Open Meeting Act, Texas
Government Code, Chapter 551
A. 551.074: Personnel Matters — Discussion on High School Principal
Contract
11. Reconvene in Open Session
12. Consider Action on Closed Session Iltems
Action(s):
Brian Lehne made a motion to approve Debra Nolte as High School Principal
as presented. Keri Hensley seconded the motion.
Motion Passed - Yea: 5, Against: 0, Absent: 2.

13. Adjournment

Matt Seidenberger, President Taylor Ward, Secretary
Board of Trustees Board of Trustees
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