Fredericksburg ISD
Regular Board Meeting Minutes
Wednesday, March 25, 2026
FISD Central Administration, 110 W. Travis, Fredericksburg, TX 78624

A Regular Board Meeting of the Fredericksburg ISD Board of Trustees was held on
Wednesday, March 25, 2026, beginning at 5:30 PM in the FISD Central Administration,
110 W. Travis, Fredericksburg, TX 78624.

Attendance Taken at 5:30 PM.

Judge Edwards: Present
Keri Hensley: Present
Rusty Jenschke: Present
Brian Lehne: Present

Gayle Schoessow: Present

Matt Seidenberger: Present

Taylor Ward: Present
Attendance Update Taken at 9:30 PM.
Keri Hensley: Absent

1. Call to Order
Presenter: Mr. Matt Seidenberger
2. Invocation
Presenter: Mr. Brian Lehne
3. Pledge to the US Flag & Texas Flag
Presenter: Mrs. Keri Hensley
4. Billie Pride Recognition
A. FISD Student Attendance Award
Presenter: Mrs. Lori Maxcey
B. FISD Staff Attendance Award
Presenter: Mrs. Jill Minshew
C. Mission Moment
Presenter: FISD Student
D. Fredericksburg Elementary School District UIL Recognition
Presenter: Mr. Scott Duncan and Mrs. Alicia Elrod
E. Fredericksburg Middle School District UIL Recognition
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Presenter: Mr. Dalen Kirchner and Mrs. Shannon Windham
F. Casa Uber Alles Program Recognition
Presenter: Mr. Chris Turner
G. Lady Billies Basketball State Finalist Recognition
Presenter: Mrs. Wendy Dietrich
5. Public Comments
6. District Reports
A. Superintendent Update
Presenter: Dr. Ann Dixon
B. FISD Student Update
Presenter: Miss Ellie Tatsch
C. Fredericksburg High School Update
Presenter: Mr. Chris Weirich
7. Consideration and Possible Approval of Consent Agenda Items
Presenter: Mrs. Jill Minshew
A. Minutes of the February 18, 2026, Regular Board Meeting and the
March 10, 2026, Special Board Meeting
General Fund Statement of Revenues and Expenditures
General Fund: Budget Amendments
School Nutrition Fund: Statement of Revenues and Expenditures
Debt Service Fund: Statement of Revenues and Expenditures
2022 Bond Fund: Statement of Revenues and Expenditures
Action(s):
Taylor Ward made a motion to approve as presented. Brian Lehne
seconded the motion.
Motion Passed - Yea: 7, Against: 0.

mTmooOow

8. New Business: Action/Discussion Items
A. Discussion of Senate Bill 546 Regarding Transportation
Presenter: Mr. Blaine Hahn
B. Discussion and Possible Action on the Certification of Unopposed
Candidates for the May 2, 2026, School Board Trustee Election
Presenter: Mrs. Jill Minshew
Action(s):
Rusty Jenschke made a motion to approve the Certification of
Unopposed Candidates. Gayle Schoessow seconded the motion.
Motion Passed - Yea: 7, Against: 0.

C. Discussion and Possible Action on the Order of Cancellation for the
May 2, 2026, School Board Trustee Election
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Presenter: Mrs. Jill Minshew
Action(s):
Rusty Jenschke made a motion to approve the Order of Cancellation.
Judge Edwards seconded the motion.
Motion Passed - Yea: 7, Against: 0.

9. Board Business
10. Convene in Closed Session Under Texas Open Meeting Act, Texas
Government Code, Chapter 551
A. 551.074: Personnel Matters — Discussion and Review of Staffing
Recommendations for the 2026-2027 School Year
Presenter: Mrs. Jill Minshew
B. Section 551.074: Personnel Matters - Discussion of Administrative
Term Contracts
Presenter: Dr. Ann Dixon
11. Reconvene in Open Session
12. Consider Action on Closed Session Items
Action(s):
Taylor Ward made a motion to approve 2026-2027 Administrative Term
Contracts as presented. Brian Lehne seconded the motion.
Motion Passed - Yea: 6, Against: 0, Absent: 1.

13. Adjournment

Matt Seidenberger, President Taylor Ward, Secretary
Board of Trustees Board of Trustees
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