
Board of Education Regular Meeting 

School District of Seward

410 South Street

Seward, NE  68434

Monday, March 13, 2023 7:00 PM

 

 

Attendance Taken at 7:05 PM. 

Paul Duer:   Present   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Absent   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated March 8, 2023.
 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

Motion to excuse Danielle Shipley from tonight's meeting Passed with a motion by Jill 
Hochstein and a second by Paul Duer.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Shawn Svoboda.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Reports

3.1. Administrator Reports

Written reports were received from the administrators.

3.2. Student Board Report 

Madison Dominy presented her report to the board.



3.3. Superintendent's Report 

Dr. Fields gave the board a Legislative Update.  LB 753- passed out of general file, and the 
three governor bills on school funding will come up for debate to the floor.   Dr. Fields 
discussed with the board the Manufacturing Meeting for instance puzzled apprenticeships at 
SCC and Future Plans for students after high school.  Safety and Security- NIAC which we 
have access to is a huge benefit.  Dr. Fields asked the School Board if they were interested in 
doing School Visits in the near future, so they can see what is going on in the 
buildings.  Letters of intent to return for teachers are due on March 16, 2023.  Some of our 
high school staff helped support Concordia in a difficult time last week.  

4. Discussion Items

4.1. Agricultural Related Issues 

This item was not discussed.

4.2. Preschool Changes for 2023-24

Dr. Hall Schmeckpeper discussed changes that will take place next year with our preschool 
program.   

5. Action Items 

5.1. Resignation 

Motion to accept the resignation of Mairin Wehrbein at the end of the 2022-2023 school year 
Passed with a motion by Paul Duer and a second by Jill Hochstein.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.2. Middle School Math Teacher Contract 

Motion to offer teaching contract to JaLena Slack for the 2023-2024 school year. Passed 
with a motion by Matt Hastings and a second by Shawn Svoboda.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.3. Middle School Language Arts Teacher Contract

Motion to approve the teaching contract for Joshua Taylor for the 2023-2024 school year. 
Passed with a motion by Paul Duer and a second by Matt Hastings.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

5.4. Seward Education Association 



Motion to approve the Seward Education Association as the bargaining agent for the 2023-
2024 school year. Passed with a motion by Jill Hochstein and a second by Matt Hastings.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

6. Future Agenda Items

Wellness for All
Language Arts
 

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities

7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund

7.3.2. Special Building Fund

7.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Shawn Svoboda.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea

8. Adjournment

Motion to adjourn the meeting at 7:50 PM with the next study session and regular board 
meeting scheduled for Monday, April 10 at 5:30 and 7:00 PM Passed with a motion by Jill 
Hochstein and a second by Shawn Svoboda.

Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Shawn 
Svoboda: Yea



































 
NASB Monthly Update for Board Meeting Agenda Item 

March 2023 

 
Monthly Agenda Video Updates 

http://members.nasbonline.org/index.php/news-resources/videos  
(www.NASBonline.org - News & Resources – Video Library) 

 

                         

 

Latest ‘Board Notes’ – Monthly Newsletters 
(www.NASBonline.org - News & Resources - Board Notes) 

• South Sioux City Middle School Receives Top Marks for Grade Level Improvement 
• At The Board Table 
• NASB’s Annual Membership Drive Happening Now! 
• NASB Legislative Advocacy Day ... April 17 
• State Education Conference - Call for Proposals! 
• Is Your Policy Manual Online? 
• Watch: 1/3 Through ... Day 30 Legislative Update 
• Reaching New Heights 
• Your 2023 NASB Affiliates … This Month In ... And Much More! 

 
 

                         
 
 

Advocacy 
http://members.nasbonline.org/index.php/government-relations  

(www.NASBonline.org – Government Relations) 
 

1st Day of the 108th Legislature, 1st Session began Wednesday, January 4, 2023 
(This will be a 90-Day Session ending roughly June 9th) 

 
843 Bills & Measures were introduced … NASB is following roughly 120 

Check out a number of video updates at frequent NASB’s Bills Page, which is always updated and sortable at 
http://members.nasbonline.org/index.php/government-relations  

 
https://nasb.enviseams.com/legislative-bills  

 
  



Look for a number of Call to Actions coming in the next few weeks as more and more bills are voted out of 
Committee and make their way to General File.  We appreciate your help in contacting your Senator(s) and their 

staff to communicate why these key bills are either good or bad for your schools and communities! 
 

NASB Legislative Advocacy Day –April 17 in Lincoln … Register now! 
http://members.nasbonline.org/index.php/legislative-advocacy-day  

 
All Dates & Locations Tentative & Subject to Change 

 
 
 

                         
 
 

“NASB Update – Annual Board Calendar Summary” 
View the full detailed calendar at: http://members.nasbonline.org/index.php/resources  

(www.NASBonline.org – Board Leadership – Resources) 
 
March Board Agenda Items 
In addition to routine agenda items, time sensitive topics include:  

• Policy: 1) Review Student Attendance policies. 2) Option Enrollment Application period.  
• Advocacy - Review NASB Website:  NASB 2023 Legislative Bills to Watch 
• Budget [Staffing]: 1) ESU Certificated employee; contract amendment, termination, or nonrenewal; 

procedure. 2) School District Certificated employee, contract amendment, termination, nonrenewal, or 
cancellation.  

o **Review the full March Agenda on page 23 of the 2023 NASB Board Meeting Guide & Annual 
Board Calendar at https://nasb.enviseams.com/docs/default-source/board-leadership-
resources/2023nasbannbdcalendarnewfinal_11-8.pdf?sfvrsn=826acfd7_2  

 
New Board Member Transition 
To support the effective transition of the newly elected board members, each month Board Leadership will 
highlight items to review with the new board members. 

• Review Board of Education policy section and Superintendent Job Description and Responsibilities policies 
• Share the Chain of Command policy and Complaint Process policy for public, staff, student, etc. 
• Explain Board meeting procedures, agenda preparation.  
• Identify who board members contact regarding questions about agenda items or when they need 

additional background information? 
• Review communication, including use of email, text messages, and communicating outside of board 

meetings. 
o Contact the NASB Board Leadership team for resources to support effective board governance.  

 
Board Retreat 
To support our members who did not have the opportunity to participate in the New Board Member Workshops 
consider a Board Retreat to engage with your newly elected board members as they continue to transition into 
their new role.  Please contact Marcia Herring, NASB Director of Board Leadership at mherring@NASBonline.org 
or 402-817-0296 to schedule a board retreat or private sessions through Microsoft Teams to review the board 
role and responsibilities. 
 
  



Upcoming NASB Board Leadership Events 
Board President Circle Team Meeting – Wednesday, March 15 at 12:00 PM CT, and to support our membership in 
the Panhandle, we will repeat the Team Meeting at 12:00 PM MT.  Join the NASB Board Leadership Team for a 
one-hour question and discussion of hot topics identified by the participating board presidents. 

 
 

                         
 
 

NASB’s Video Resources 
http://members.nasbonline.org/index.php/news-resources/videos  

(www.NASBonline.org – News & Resources – Videos) 
 

Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 
 

                         
 
 

Networking & Events … Register Now 
http://members.nasbonline.org/index.php/events  

(www.NASBonline.org – Events) 
All Dates & Locations Tentative & Subject to Change 

 
NAEP State Convention 

http://members.nasbonline.org/index.php/naep-state-convention  
March 28-29 – Grand Island 

 
NASB Legislative Advocacy Day 

http://members.nasbonline.org/index.php/legislative-advocacy-day 
April 17 - Lincoln 

 
Leadership Workshop 

June 7-8 – Lincoln 
 

NASB Member Golf Outing 
June 14 – Kearney 

 
School Leaders & Law Conference 

June 14-15 - Kearney 
 

                         
 
 

NASB Member Virtuals 
http://members.nasbonline.org/index.php/nasb-member-virtuals  

(www.NASBonline.org – Events – NASB Member Virtuals) 
 

• Previous Member Virtuals Available to Watch Include: 



o Gubernatorial Candidates Q&A w/ Blood & Pillen  
o 2022 Legislative Recap & Look Ahead 
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues 
o NASB Member Virtuals w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC, Bryce Wilson of 

NDE on Cares Act Funds Q&A for School Boards, and More …  
 

 

                         
 

 
Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB 

and on Facebook at www.facebook.com/NASBonline  
 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos  
(www.NASBonline.org – News & Resources – Videos) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 
http://members.nasbonline.org/index.php/news-resources/board-notes  

(www.NASBonline.org - News & Resources - Board Notes) 





March 8, 2023

Seward Public Schools
Board of Education
410 South Street
Seward, NE 68434

Dear Negotiations Committee:

The Seward Education Association requests that the school board of the Seward Public
Schools’ take action to recognize the Seward Education Association as the exclusive bargaining
agent for the district’s non-supervisory certified staff for the 2024-2025 contract year.

Please direct your response to the undersigned.

Sincerely,

Laura E. Goracke
President
Seward Education Association
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