
Board of Education Regular Meeting Template

School District of Seward

410 South Street

Seward, NE  68434

Monday, September 12, 2022 7:00 PM

 

 

Attendance Taken at 7:05 PM. 

Paul Duer:   Present   

Jill Hochstein:   Present   

Jana Hughes:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated September 7, 2022.  
 
 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Reports

3.1. Administrator Reports

Written reports were received from the administrators.

3.2. Student Board Report 

Madison Dominy presented her report to the board.

3.3. Superintendent's Report 

Dr. Fields discussed the State NASB Conference which is November 16-18, 2022.  The 
board discussed the York Regional Meeting and what sessions they attended.  The 
Staff/Students Recognition has been sent out to all staff.  Dr. Fields discussed the Emergency 



EOP and District Wide Phones which need to be replaced at some point.  Dr. Fields gave a 
Transportation Update on vehicles which are hard to get.  On November 9, from 6-8 is the 
District Strategic Plan meeting at the SHS Library. The County Wide Hearing will be 
Monday, September 26 at 6:30 at the Civic Center and our District Approval of Budget and 
Tax Asking and Hearings is scheduled for Wednesday, September 28 at 5:30. The Before 
and After School Care- Jays Club is doing well.  Dr. Fields discussed Activity Drivers pay 
and asked for the boards thoughts.  

3.4. Enrollment Report 

Dr. Fields provided the enrollment report to the board.

4. Discussion Items

4.1. Food Service Contract Update 

Dr. Fields and Dr. Dominy updated the board on Sodexo and how things have gone the first 
month of school.  

4.2. Hail Insurance Update 

Dr. Fields updated the board on hail damage for our vehicles and buildings.  

5. Action Items 

6. Future Agenda Items

Scoreboard
Insurance
 

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities

7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund



7.4. Out of State Travel

7.5. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Shawn Svoboda.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

8. Adjournment

Motion to adjourn the meeting at 8:13 PM with the board meeting scheduled for September 
28th at 5:30. Passed with a motion by Jana Hughes and a second by Danielle Shipley.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea













































 

 
NASB Monthly Update for Board Meeting Agenda Item 

September 2022 

Coming Soon: September Agenda Video Update 
http://members.nasbonline.org/index.php/news-resources/videos   

 

State Conference Registration Opens September 13th 

http://members.nasbonline.org/index.php/state-education-conference  

 

 

Latest ‘Board Notes’ – Monthly Newsletters 
(www.NASBonline.org - News & Resources - Board Notes) 

• Hitting the Road ... Leadership at the Local Level 
• ALICAP Returning $2.6 Million to its Members 
• Board Calendar Agenda Items for your September Meetings - Board Operating Protocols 
• Welcome New Superintendents for 2022-23 
• How Well Do You Know Your Board’s Policies? 
• Legislative Candidate Questionnaires 
• The Nebraska Reads Initiative 
• ... And Much More!      

 

 

“NASB Update – Annual Board Calendar Summary” 
View the full detailed calendar at: http://members.nasbonline.org/index.php/resources 

(www.NASBonline.org – Board Leadership – Resources) 
 

As a board, some items you should doing, or have on the monthly agenda include: 

MISSION, VISION & GOALS 
• Strategic Plan Update; District Goals Update 

 
POLICY GOVERNANCE 



 

• Review Annual District Report. Review, update, and adopt policy 
 
ACCOUNTABILITY & STUDENT ACHIEVEMENT 

• Review Summer School Programs 
• Review ACT Results 
• Review Certified Staff Professional Development Calendar and Budget 
• Review School Improvement Plan 
• District Membership Report. On or before Oct 15, of each year, the superintendent of each district shall 

file with the commissioner the fall school district membership report, which report shall include the 
number of children from birth through twenty years of age enrolled in the district on Oct 1 of a given 
school year. The report shall enumerate (i) students by grade level, (ii) school district levies and total 
assessed valuation for the current fiscal year, (iii) students enrolled in the district as option students, 
resident students enrolled in another district as option students, students enrolled in the district as open 
enrollment students, and resident students enrolled in another district as open enrollment students, and 
(iv) such other information as the Commissioner of Ed directs. 

• Pending in Legislature - Distance Education Incentives Denial Appeal – Due Oct 1 
 
DISTRICT/ESU RESOURCES (BUDGET) 

• Negotiations contract dispute decision (year of contract, if needed); Due Sept 15 
• Collective Bargaining Timeline. On or before Sept 1 of the year preceding the contract year in question, 

the certificated and instructional employees’ collective-bargaining agent shall request recognition as 
bargaining agent. The governing board shall respond to such request not later than the following Oct 1. 

• Collective Bargaining Mediation Decision. On or before Sept 15, the commission will render a decision on 
any contract dispute in regard to a non-agreed upon agreement that was due March 25. Negotiations 
board must respond to agent request; Due Oct 1 

• Elementary site allowance; calculation. On or before Oct 15, each school district who qualifies for an 
elementary site allowance to submit the applicable form to the NDE. 

• Tax Request Hearing for Fund Levies. On or before Oct 15, it is required that a school board, ESU, or the 
learning community council, setting the tax request at a different amount than the prior year, to hold a 
special public hearing, provide proper notice at least five days prior to the hearing, pass by a majority vote 
a resolution or ordinance increasing the tax amount and to certify and submit the resolution to the county 
clerk on or before Oct 13. 

• ESU Audit. On or before Jan 31, the ESU Audit Report will be presented to the ESU board for review. The 
board of each ESU shall cause a complete and comprehensive annual audit to be made of the books, 
accounts, records, and affairs of the ESU. The audits shall be conducted annually, except that the Auditor 
of Public Accounts may determine an audit of less frequency to be appropriate but not less than once in 
any three-year period. 

 
REPORTS 

• Board Committees; Superintendent; Administrators. Annual Emergency Safety Plan – Annual Adoption 
 
BOARD LEADERSHIP DEVELOPMENT 

• Review and discuss Board Governance Standard VII. Board Operations 
• NASB Area Membership Meetings 
• NASB Facilities & Construction 

 
LEARNING COMMUNITY 

• Learning Community Coordinating Council Only. On or before Oct 15, the learning community levies and 
total assessed valuation. 

 



 

NASB’s Video Resources:  
http://members.nasbonline.org/index.php/news-resources/videos 

(www.NASBonline.org – News & Resources – Videos) 
 

Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 

Networking & Events … Register Now 
http://members.nasbonline.org/index.php/events 

(www.NASBonline.org – Events) 

All Dates & Locations Tentative & Subject to Change 

Area Membership Meetings  
http://members.nasbonline.org/index.php/area-membership-meetings  

September 7 - York 
September 20 – North Platte 

September 21 – Kearney 
 

2022 NASB Board Candidate Webinars 
Wednesday, September 14 at 12:00 PM to 1:00 PM CT / 7:00 PM to 8:30 PM CT  

 
Annual Sparq Date Solutions Tailgate 

September 17 – Lincoln 
 

Facilities & Construction Workshop 
http://members.nasbonline.org/index.php/facilities-construction-workshop  

September 22 – Kearney 
 

Labor Relations Conference 
October 5-6 – Lincoln 

 
2022 NASB Board Candidate Webinars 

Wednesday, October 5 at 12:00 PM to 1:00 PM CT / 7:00 PM to 8:30 PM CT 
 

State Education Conference 
http://members.nasbonline.org/index.php/state-education-conference  

November 16-18 – Omaha 
*Sparq Open House … Tuesday, November 15th – 7:00 to 11:00 PM 

 
New Board Member Workshops 

December 5 – Gering 
December 6 – North Platte 

December 7 – Kearney 
December 8 – York 

December 13 – La Vista 
December 14 - Norfolk 

 
 



 

 
NASB Member Virtuals  

http://members.nasbonline.org/index.php/nasb-member-virtuals  
(www.NASBonline.org – Events – NASB Member Virtuals) 

• Previous Member Virtuals Available to Watch Include: 
o 2022 Legislative Recap & Look Ahead 
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues 
o NASB Member Virtuals w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC, Bryce Wilson of 

NDE on Cares Act Funds Q&A for School Boards, and More …  

 

 

Advocacy  
http://members.nasbonline.org/index.php/government-relations 

(www.NASBonline.org – Government Relations) 

2022 Legislative Candidate Questionnaires 
http://members.nasbonline.org/index.php/2022-legislative-candidate-questionnaire  

Now on the NASB GR Page … 
LB 644 - THE POSTCARD BILL - WHAT YOU NEED TO KNOW  

http://members.nasbonline.org/index.php/government-relations  
 

Upcoming Legislative Meet & Greets ... Join Us! 

MEET & GREET W/ DISTRICT 18 LEGISLATIVE CANDIDATE YOUNG 
SEPTEMBER 8 - ELKHORN - 4:00 TO 6:00 PM CT 

MEET & GREET W/ DISTRICT 24 LEGISLATIVE CANDIDATE HOTOVY 
SEPTEMBER 13 - STROMSBURG - 4:30 TO 6:00 PM 

MEET & GREET W/ DISTRICT 48 LEGISLATIVE CANDIDATE HARDIN 
SEPTEMBER 27 - SCOTTSBLUFF - 4:30 TO 6:00 PM 

RSVP to mbelka@NASBonline.org  

 
Previous Legislative Meet & Greets include: 

District 42 Legislative Candidate Jacobson - April - North Platte 
District 44 Legislative Candidate Ibach - June – Lexington 

District 34 Legislative Candidate Lippincott - July - Central City 
District 36 Legislative Candidate Holdcroft - August - Springfield  

District 24 Legislative Candidate Hughes - August – York 
District 36 Legislative Candidate Lauritsen - August – Papillion 
District 48 Legislative Candidate Lease II - August – Scottsbluff 

District 24 Legislative Candidate DeKay - August – Plainview 

All Dates & Locations Tentative & Subject to Change   
 



 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  
and on Facebook at www.facebook.com/NASBonline  

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 
http://members.nasbonline.org/index.php/news-resources/board-notes 

(www.NASBonline.org - News & Resources - Board Notes) 



Grade
Sept., 

2016

Sept., 

2017

Sept., 

2018

Sept., 

2019

Sept., 

2020

Sept. 

2021 Sept. 2022 Teachers class size 

PK 37 38 40 52 47 54 71

K 89 79 96 86 102 90 95 5 19

1 88 93 83 96 90 97 86 5 17

2 83 87 104 86 103 91 102 5 20

3 99 84 86 109 90 106 91 4 23

4 95 98 86 97 109 91 108 5 22

SES Total 491 479 495 526 541 529 553

5 101 103 103 99 105 112 92 5 18

6 98 108 107 106 100 108 113 5 23

7 122 97 107 105 108 103 114 5 23

8 103 126 101 105 110 109 104 5 21

SMS Total 424 434 418 415 423 432 423

9 143 121 150 134 126 126 126

10 104 144 123 156 133 125 128

11 140 107 141 124 148 124 121

12 121 136 109 136 122 148 128

SHS Total 508 508 523 550 529 523 503   

PK-12 Total 1,423
1,421 1,436 1,491 1,493 1,484 1,479
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