
Board of Education Regular Meeting Template

School District of Seward

410 South Street

Seward, NE  68434

Monday, February 14, 2022 7:00 PM

 

 

Attendance Taken at 7:00 PM. 

Paul Duer:   Present   

Jill Hochstein:   Present   

Jana Hughes:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated February 9, 2022.
 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

Carla Schwahn is our representative from ESU 6, she thanked the board for their service and 
asked they contact her if they need anything.

Travis Bennett discussed an incident that occurred at the Elementary.

3. Reports

3.1. Administrator Reports

Written reports were received by the administrators.

3.2. Student Board Report 

Alivia Hartman presented her report to the board.

3.3. Superintendent's Report 



Dr. Fields discussed COVID 19, legislative updates, intent letters and NASB topic 
ideas.  Dr. Fields was on a UNL teacher panel last week and discussed teacher shortages. Dr. 
Fields discussed specials staffing at the elementary in the future.  Dr. Fields discussed 
recognition of staff and students at board meetings.

4. Discussion Items

4.1. District Strategic Plan Update 

Dr. Fields and Dr. Dominy updated the board on the work we have been doing with regards 
to our work around feedback/grading regarding our strategic plan.

4.2. Safe2Help 

Dr. Fields updated the board on Safe2Help and how the first month has gone.

5. Old Business

6. New Business

6.1. Seward County Wellness For All  

Motion to approve the Seward County Wellness for All Program to start the 2022-2023 
school year. Passed with a motion by Paul Duer and a second by Jana Hughes.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

6.2. Interlocal Agreement with City of Seward 

Motion to approve the interlocal agreement between the City of Seward and Seward Public 
Schools Passed with a motion by Paul Duer and a second by Jill Hochstein.

Jana Hughes: Abstain (With Conflict), Paul Duer: Yea, Jill Hochstein: Yea, Ryne Seaman: 
Yea, Danielle Shipley: Yea, Shawn Svoboda: Yea

6.3. Interlocal Agreement between City of Seward and Seward Public Schools 

Motion to approve Seward Sales Tax Interlocal Resolution with the City of Seward, related 
to a wellness center. Passed with a motion by Jill Hochstein and a second by Danielle 
Shipley.

Jana Hughes: Abstain (With Conflict), Paul Duer: Yea, Jill Hochstein: Yea, Ryne Seaman: 
Yea, Danielle Shipley: Yea, Shawn Svoboda: Yea

7. Future Agenda Items

Food Service RFP
Kratos



COVID
ESSERS

8. Consent Agenda

8.1. Approval of Minutes

8.2. Approval of Financial Reports

8.2.1. Treasurer

8.2.2. Budget

8.2.3. Activities

8.2.4. Athletic

8.3. Approval of Claims

8.3.1. General Fund

8.3.2. Gifts & Donations Fund

8.3.3. Depreciation Fund

8.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Shawn Svoboda.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

9. Adjournment

Motion to adjourn the meeting at 8:12 PM with the next study session and regular board 
meeting scheduled for March 14 at 5:30 and 7:00 PM Passed with a motion by Paul Duer 
and a second by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea





























Seward High Bluejay Leadership Team Report
February 2021

Alivia Hartmann

The Bluejay Leadership team will be holding a volleyball tournament at the

beginning of March. We are getting specifics approved this week. Students can buy

tickets with all profits going to Make a Wish. There will be teams of 6 to play against

other teams tournament style with the championship game at the end. We are hoping to

advertise enough to get many participants. We are talking to some high school teachers

to put a teacher team together which will attract more players. There will be prizes such

as free prom tickets, t-shirts for winners, gift cards, and more.

Extracurriculars (remember not to be biased)
● Basketball- The ladies basketball team finished 3rd in the all central conference.

Their current record is 5-13. Last week was full of games with Tuesday at

Fairbury, Thursday at Wayne, and Friday at home vs. York. The boys basketball

team got runner up in the all central conference. Their record is currently 9-10

with their latest game being in Fairbury on Tuesday.

● Wrestling- District Wrestling was on Friday and Saturday with state this week.

Cash Duncan won the conference. He also got first place with Brechin Schoepf

at the last regular season tournament.

● Bowling- The Girls team won districts with a 300 pin lead and went on to placing

4th at state. Maddie Viger and Eve Brumm placed individually in state. The boys

bowling team has a record of 22-3 with beating the 2 game record last year.

Dane Connor also placed top individually at districts.

● Cheer- State Cheer is on February 17th and the cheerleaders are hard at work

practicing after school till 6 some days. The cheer squad has also attended every

basketball game so far showing their bluejay pride.

● Dance- Dance performs at every home game and are learning new dances every

week to keep their performance fun. Recently they ran a fundraiser with a kids

camp teaching little kids how a high school dance team practices and performs.



● Show Choir - The show choir has been working hard every morning. Their

competition season has started so after every competition, they take in judges

notes to perfect their performance. They perform on February 28th at the high

school.

● FFA - Natalie Keller and Faith Winkelman from FFA are going to state for

speeches along with the senior parliamentary procedure team. Natalie will be

giving her senior public speech and Faith will be giving her cooperative speaking

speech.

● FBLA- In the first week of February, many of our FBLA officers competed in the

Loper Business Invitational. Jordyn Biggs placed 2nd in Job Interview, Luke

Wegman placed 5th in Economics, Matthew Wegman placed 4th in Intro the

business, and Sofia Heaston placed 5th in Personal Finance. Last week was

FBLA week  where the club hosted a food drive and are now preparing for state.

● Speech- Our speech teams OID placed 1st in Crete at their competition on the

5th. The latest speech meet was last Saturday in David City where they placed

● Skills- Our state officers went to the state capital on Tuesday last week where

they advocated for career and technological education. They also had the

opportunity to talk to the Nebraska Senators.

● Musical- This year's show is Willy Wonka and the Chocolate Factory. Lead roles

have been picked and practices after school have started.

● Band- The band has a concert on February 28th which will include our Jazz

Band, Symphonic Band, and Wind Ensemble, as well as our eighth grade band.

● Esports- The Esports team started practicing their pick of a game in late

November. The Mario Kart experts competed in the state mario kart tournament

and placed 2nd. The next tournament will be the Super Smash Bros. sometime

next month.

● Student Section (update to something new)- Has been great and is trying to

make it to multiple events. Focusing on staying positive and cheering on our

teams. The last theme was a hit being White Lie Tees.



 

 
NASB Monthly Update for Board Meeting Agenda Item 

February 2022 

 
WATCH: Don’t Ever Stop … which premiered at the 2021 State Education Conference 

http://members.nasbonline.org/index.php/news-resources/videos  

 

 
Latest ‘Board Notes’ – Monthly Newsletters 

(www.NASBonline.org - News & Resources - Board Notes) 

• Back to the Drawing Board - Resources to Help you Advocate 
• Your 2022 NASB Legislation Committee 
• NASB’s Annual Membership Drive Coming Soon 
• Create A Complete, Customized Policy Manual 
• Your 2022 Membership Guide is Arriving Shortly! 
• At The Board Table - Board Self-Assessment 
• Today, and Every Day ... Thank You School Boards!!! 
• Learn from Yesterday, Live for Today, Hope for Tomorrow 
• Your NASB Board of Directors & Staff 
• Your 2022 NASB Affiliates 
• ... And Much More! 

 

 

“NASB Update – Annual Board Calendar Summary” 
View the full detailed calendar at: http://members.nasbonline.org/index.php/resources 

(www.NASBonline.org – Board Leadership – Resources) 
 

As a board, some items you should doing, or have on the monthly agenda include: 

MISSION, VISION & GOALS  
Strategic Plan Update; District Goals Update 
 
POLICY GOVERNANCE 
Review, update, and adopt policy. 
 
ACCOUNTABILITY & STUDENT ACHIEVEMENT 
Review each school performance score and district performance score measured by graduation rates, student 
growth and student improvement. Review the district adopted Mentor Teacher Program.   
 



 

ADVOCACY  
Review 2022 Legislative Calendar, discuss NASB Legislative Updates and Legislative Committee Report. 
 
DISTRICT/ESU RESOURCES [BUDGET] 
Collective Bargaining. On or before March 25. Negotiations, mediation, and fact-finding shall end. If no agreement 
is reached by this date, either party may, within 14 days after such date, file a petition with the commission. 
Board Finance Committee Report. 
 
REPORTS  
Board Committees; Superintendent; Administrators.  
 
BOARD LEADERSHIP DEVELOPMENT  
Review NASB Board Self-Assessment Summary. NASB Legislation Committee Meeting & Legislative Issues 
Conference. NASB President Retreats. NASB Needs - Resources Workshops. 
 
LEARNING COMMUNITY  
Diversity plan; limitations; school building maximum capacity; attendance areas; school board; duties. The board 
shall provide notice to parent whose student is currently attending a school outside of the attendance area stating 
what school the student shall be allowed to attend as a continuing student. 
 

 
NASB’s Video Resources:  

http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 

Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 

 

Networking & Events … Register Now 
http://members.nasbonline.org/index.php/events 

(www.NASBonline.org – Events) 

• Needs – Resources: Understanding How the State Funds Your District 
o February 3 – Seward 
o February 9 – Auburn/ESU 4 
o February 15 – Blair 
o February 23 – Grand Island 

  
• Budget & Finance Workshops 

o March 1 – York 
o March 23 – Ogallala 

 
• Make Your Meetings Matter: Building Effective Board Meetings For Your District & Community 

o April 7 – West Point 
o April 12 – Gering 
o April 13 – Kearney 

 



 

• NSBA Annual Conference 
o April 2-4 – San Diego 

 
 

NASB Member Zooms  
http://members.nasbonline.org/index.php/nasb-member-zooms  

(www.NASBonline.org – Events – NASB Member Zooms) 

• NASB Member Zoom with UNMC was January 18 
 

• Previous Member Zooms Available to Watch Include: 
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues 
o NASB Member Zoom w/ UNMC – Back to School Guidance, Decoupling, Infection Rates Among 

Children, Myths, & Q&A 
o NASB Member Zoom w/ NDE – The Local Board’s Role in ESSER Investments 
o NASB Member Zoom w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC 
o NASB Member Zoom w/ Bryce Wilson of NDE – Cares Act Funds Q&A for School Boards  
o And More …  

 

 

Advocacy/2021-22 Legislative Session 
http://members.nasbonline.org/index.php/government-relations 

(www.NASBonline.org – Government Relations) 

• The 2022 legislative session began Wednesday, January 5.  Keep tabs with all things pertinent to your 
school at NASB’s Govt Relations.   

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  
and on Facebook at www.facebook.com/NASBonline  

 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 
http://members.nasbonline.org/index.php/news-resources/board-notes 

(www.NASBonline.org - News & Resources - Board Notes) 
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AN INTERLOCAL COOPERATION AGREEMENT BETWEEN 

THE CITY OF SEWARD 

AND 

SEWARD COUNTY SCHOOL DISTRICT 0009  
(SEWARD PUBLIC SCHOOLS) 

This agreement is made and entered into upon execution hereof by and between the City of 
Seward, Nebraska (the “City”), and Seward County School District 0009 (Seward Public Schools) (the 
“District”), both political subdivisions of the State of Nebraska. 

WHEREAS, the State of Nebraska legislature, under Statute Number 13-801 et. Seq, the 
Interlocal Cooperation Act, allows interlocal agreements between governmental entities; and, 

WHEREAS, the City and the District wish to cooperate in the construction of certain recreational 
facilities in and for the benefit of the City and its residents and for the benefit of the District and its 
students; 

NOW THEREFORE, in consideration of the mutual promises and benefits to accrue to both 
Parties hereto, the City and District agree as follows: 

1. The City agrees that it shall construct and own a wellness center for use by the 
community of Seward, which is expected to include a wellness center to be owned by the City (the 
“Project”), to the extent sales tax revenues are available for such purposes as described in Section 4 
below. 

2. The City and the District agree to hold annual meetings each year, prior to the September 
30th fiscal year end of the City. The official participants in such meetings will consist of no more than 
three representatives appointed by the City Council, and two representatives appointed by the Board of 
Education of the District to discuss the operations of the Project.   

3. The representatives appointed by the City and the District to attend the annual meeting 
shall constitute the “The Seward Community Recreation Facilities Committee”.  The Committee shall (a) 
evaluate and approve proposed schedules for use of the Project by the District for the ensuing school year 
for recommendation to the City Council of the City for approval, (b) discuss the status and functionality 
of the Project and any other recreation facilities of the City and District which may affect use of the 
Project, (c) review and provide input and advice with respect to any additional recreational facilities of 
the City and District which may impact use of the Project, and (d) for purposes of Neb. Rev. Stat. Section 
77-27,142(3) shall be a separate administrative entity relating to a public infrastructure project, as defined 
in Neb. Rev. Stat. Section 77-27,142(2) and including without limitation the unified governance of the 
Project and other recreation facilities of the City.  Said Committee shall be created and come into 
existence effective March 1, 2022.  Such committee shall be responsible for evaluating and making 
recommendations for long term development of unified governance of said public infrastructure Project 
with respect to the City and District, and at least every five years after this Agreement is entered into such 
Committee shall review performance of the Project, including without limitation capital and operating 
costs, effectiveness and efficiencies, with comparable facilities of the City or District, in addition to any 
other benchmarks periodically established by the Committee or Nebraska Legislature. 

4. The City agrees to call an election at the Statewide primary election to be held May 10, 
2022, to increase the local sales and use tax rate of the City by one-half of one percent (0.50%) in order to 
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provide partial funding of the Project.  The term of this Agreement shall be ten (10) years from its 
effective date and thereafter from year-to year unless terminated on an anniversary date thereof by at least 
three (3) years prior written notice given by either Party to the other. Notice to terminate this Agreement 
can be given by either Party any time after the third (3) year of the original ten (10) year term. 

5. Notwithstanding anything herein to the contrary, (a) the Project shall be owned by the 
City, the City shall bear all operational and maintenance responsibility with respect to the Project and the 
City; (b) the separate administrative entity created hereunder shall have no authority to issue bonds, and 
any financing of the Project by the City shall in no way be attributable to the District; (c) the District and 
City shall agree separately with respect to liability of the District for any use of the Project by the District 
from time to time.  

6. This agreement may be amended by a majority vote of the elected bodies of the City and 
the District after the completion of the first year of the agreement. It is expressly understood and agreed 
by and between the parties hereto that this agreement shall continue in full force and effect until it is 
amended, replaced, or terminated by a majority vote of the elected City Council of the City and Board of 
Education of the District. 

IN WITNESS WHEREOF, the parties did execute this Agreement as of the ___ day of February, 
2022. 

The City of Seward, Nebraska 

 

By:      
  Mayor 

Attest: 

 

       
City Clerk 

Seward County School District 0009 
(Seward Public Schools) 

 

By:       
President, Board of Education 

Attest: 

 

       
Secretary, Board of Education 



SEWARD PUBLIC SCHOOL 
 
 RESOLUTION  
 

A RESOLUTION OF THE BOARD OF EDUCATION OF SEWARD 
COUNTY SCHOOL DISTRICT 0009 (SEWARD PUBLIC SCHOOLS) 
APPROVING AN INTERLOCAL COOPERATION AGREEMENT 
WITH THE CITY OF SEWARD, NEBRASKA, RELATED TO A 
WELLNESS CENTER. 

 
 

WHEREAS, Article XV, Section 18 of the Constitution of the State of Nebraska and the 
Interlocal Cooperation Act (Chapter 13, Article 8, Reissue Revised Statutes of Nebraska, as amended, the 
“Interlocal Act”) authorize any two or more public agencies to exercise jointly any power or powers, 
privileges or authority exercised or capable of exercise by any of the participating public agencies, and to 
enter into agreements with one another for such purposes. 

 
WHEREAS, each of the City of Seward (the “City”) and the District and (each a “Party” and, 

collectively, the “Parties”) is a “public agency” as defined in the Interlocal Act. 
 
WHEREAS, each Party deems it necessary, desirable, advisable and in its best interest to enter 

into an interlocal agreement with respect to a wellness center and other related infrastructure projects (the 
“Projects”) of the City (the “Agreement”). 

 
WHEREAS, each Party desires to enter into the Agreement to (i) create a separate administrative 

committee relating to the Projects, which are public infrastructure projects, and (ii) include provisions, 
including benchmarks, relating to the long-term development of such public infrastructure projects 
between the Parties. 
  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of Seward County 
School District 0009 (Seward Public Schools), that the District shall enter into an Interlocal Cooperation 
Agreement with the City of Seward, Nebraska, and the President and Secretary of the Board of Education 
be and they are hereby authorized to execute on behalf of the District said Agreement in substantially the 
form presented but with any changes as such officers shall deem appropriate for and on behalf of the 
District. 
 

This resolution shall be in full force and take effect from and after adoption as provided by law. 
 
 PASSED AND APPROVED THIS ____ DAY OF FEBRUARY, 2022. 
 

SEWARD COUNTY SCHOOL DISTRICT 
0009 (SEWARD PUBLIC SCHOOLS) 

 
 
       __________________________________ 
       President  
 
 
ATTEST: 
 
 
________________________________ 
Secretary 
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