Board of Education Study Session Template
School District of Seward
410 South Street
Seward, NE 68434

Monday, August 12, 2019 5:30 PM

Attendance Taken at 5:37 PM.

Paul Duer: Absent
Jill Hochstein: Present
Jana Hughes: Present

Jerry Rumery: Present

Ryne Seaman: Present

Danielle Shipley: Present

1. Preliminary Procedures

1. Call meeting to order & announce Open Meetings Act is Posted
2. Public Notice as publicized per board policy

3. Roll Call

1. Action to excuse board members if necessary

Motion to excuse Paul Duer from tonight's meeting Passed with a motion by Jerry Rumery
and a second by Jana Hughes.



Jill Hochstein: Yea, Jana Hughes: Yea, Jerry Rumery: Yea, Ryne Seaman: Yea, Danielle
Shipley: Yea

2. Possible Discussion Items
1. Summer Project Update

Dr. Fields updated the board on the auxiliary gym, English hallway, weight room air
conditioning, new doors, paint and concrete work, industrial tech room, light poles at the
high school, storage building at the high school and the bus garage addition.

2. New Teacher Mentoring Program
Dr. Dominy presented on our new teacher mentoring program and how it works.
3. Superintendent's Goals

Dr. Fields presented his 2019-2020 school year goals to the board and asked for their
feedback.

3. Adjournment

President Seaman adjourned the meeting at 6:55p.m.



NOTICE OF SCHOOL BOARD MEETING

The board of education of the School District of Seward will meet in regular
session on Monday, August 12, 2019 at 5:30 p.m. for a board study session
to be followed by the 7:00 p.m. regular business meeting. The meeting will
be held at the Administrative Offices located at 410 South St., Seward,
Nebraska. An agenda for the meeting which shall be kept continually
current is readily available for public inspection at the Superintendent’s
Office during normal business hours.

To view the agenda go to http://SewardPublicSchools.org/ and find the
eMeeting link.




Performance Objectives
2019-2020

. Identify budget concerns and legislative issues related to school finance and
advocate for change when appropriate to benefit Seward Public Schools.

. Through the district strategic plan [ will ensure that Strategy 1 Action plan 1
and 2 will be implemented district wide. Develop and expand on the a
systematic practices for mental health and behavior support. Plan 2-
Develop and implement plans to increase resilience and grit through the lens
o the growth mindset and problem-solving.

Through the district strategic plan I will ensure Strategy 2 is developed.
Strategy 2, We will develop plans and partnerships, that cultivate positive
character, citizenship, and leadership for all students in a culture where all
stakeholders feel valued, known and safe.

. Through my leadership and the development of administrators and teachers
be a top ten school district in the state of Nebraska as measured by state and
national assessments.
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