Board of Education Study Session
School District of Seward
410 South Street
Seward, NE 68434

Monday, August 13, 2018 5:30 PM

Attendance Taken at 5:38 PM.
Paul Duer: Present
Lisa Dworak:  Present
Scott Pekarek: Present
Jerry Rumery:  Present
Ryne Seaman: Present
Curt Sherman: Present

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy

1.3. Roll Call

1.3.1. Action to excuse board members if necessary

2. Possible Discussion Items

2.1. 2018 Summer Projects Update

Dr. Fields updated the board on the summer projects. Roofing projects, tile abatement, tile,
carpeting, painting and lockers are all complete. Tom and the maintenance department are close
to completing the lighting project at the high school and moving onto the elementary. Video
surveillance is complete thru out the district. The elementary intercom system is complete

also. Concrete work has been started at the high school.

2.2. Special Building Fund

Dr. Fields discussed the special building fund and what the board would like to do with this fund
in the near future.



3. Adjournment

President Seaman adjourned the meeting at 6:56p.m.



