Regular Meeting

Thursday, July 20, 2023 5:00 PM
Board Room of the Beaumont ISD Administration Building,
Beaumont, TX 77706-5009

I. INTRODUCTION
I.A. ROLL CALL

I.B. GRIEVANCE HEARING

I.B.1. Level 3 Student Grievance Hearing:
Sidney “Sam” Marchand
I.C. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD

WILL CONVENE IN CLOSED SESSION UNDER CHAPTER
551 OF THE TEXAS GOVERNMENT CODE, SECTIONS
551.071, 551.072, 551.073, 551.074, 551.076,
551.083, 551.084 AND/OR 551.087, TO DELIBERATE
ON THE FOLLOWING:

I.C.1. LEGAL

I.C.1.a. Pending or contemplated litigation
matters and status report

I.C.1.b. Matters on which the school district
legal counsel's duties to the school district
under the Texas Disciplinary Rules of
Professional Conduct or the State Bar of Texas
Clearly conflicts with the Texas Open Meetings
Act

I.C.1.b.1.BISD Memorial Stadium Naming Rights

I.C.1.b.2. Thompson & Horton LLP Engagement
I.C.2. PERSONNEL

I.C.2.a. Deliberation regarding the appointment,
employment, evaluation, reassignment, duties,
proposed terminations, terminations and
suspensions, proposed nonrenewals, renewals, and
resignation/retirements, discipline, and/or
dismissal of a public officer or employee,
including the superintendent, and/or hear
complaints and grievances against public officers
or employees

I.C.2.a.1. Level 3 Parent Grievance Hearing: L.S.

I.C.2.a.2. Board Committee Assignments

I.C.3. REAL ESTATE

I.C.3.a. Deliberation regarding the purchase,
exchange, lease or value of real property

I.C.3.a.l. State of Texas v. Richmond Bennett,
Cause No. 138152 Disclaimer of Interest

3395 Harrison Ave,



I.C.4. ECONOMIC DEVELOPMENT

I.C.4.a. Deliberation regarding an offer of a
financial or other incentive to a business
prospect related to economic development
negotiations

II. BOARD ROOM (REGULAR OPEN BOARD MEETING)

IT.A. INTRODUCTION OF REGULAR MEETING

IT.A.1. United States and Texas Flags Pledges of
Allegiance

IT.A.2. Recognitions

IT.B. STUDENT OUTCOMES

IT.B.1. Superintendent’s Report

ITI.B.2. Cabinet Report

IT.B.2.a. Campus Update - Paul Brown



Texas Education Agency

APPLICATION

Updated May 2021

Optional Flexible School Day Program
(OFSDP)

2023-2024  school Year

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible
school districts and open-enrollment charter schools an application form that must be completed
and submitted annually to the TEA for approval.
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Definition of Program Provisions

Eligible Students

A student is eligible to participate in an optional flexible school day program (OFSDP) authorized under the Texas
Education Code (TEC) §29.0822, if:

1. the student meets one of the following conditions:

e the student is at risk of dropping out of school, as defined by the TEC, §29.081; or

o the student is attending a campus implementing an approved innovative campus plan; or

e the student is attending a community-based dropout recovery education program, as defined by
the TEC, §29.081(e-1) or (e-2); or

o the student is attending a campus with an approved early college high school program
designation as defined by the TEC, §29.908; or

o the student, as a result of attendance requirements under the TEC, §25.092, will be denied
credit for one or more classes in which the student has been enrolled.

and

2. there is an agreement in writing to the student’s participation
e by the student, if the student is over 18 years of age; or
e by the student and the student’s parent or person standing in parental relation to the student, if
the student is less than 18 years of age and not emancipated by marriage or court order.

Assessment

The student must take the required state assessments specified under the TEC, §39.023, during the regularly
scheduled assessment calendar.

Participation in University Interscholastic League (UIL)

A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she
meets all UIL eligibility criteria.

Attendance Credit

A student attending an OFSDP under the TEC, §29.0822, may be counted in average daily attendance (ADA)
for purposes of funding under the TEC, Chapters 46, 48, and 49, only for the actual number of contact hours
the student receives, not to exceed 720 hours or 43,200 minutes per 12-month period. Students enrolled in
the traditional program for part of the year and the OFSDP program for part of the year may not earn
more than one ADA.

Board Approval

The board of trustees of a school district must include the OFSDP as an item on a regular agenda for a board
meeting. Board of trustees of a school district must discuss the progress of the program before approving the
program and applying to operate an OFSDP (see Appendix Two).
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Continuation or Revocation of Program Authorization

Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP will
be contingent on the demonstrated success of the program. Determination of success will include a review
and analysis of data provided in the mandatory final progress report(s). The commissioner of education may
revoke authorization for participation in the OFSDP after consideration of relevant factors, including
performance of students participating in the program on assessment instruments required under the TEC,
Chapter 39; the percentage of students participating in the program who graduate from high school; and other
criteria agreed to in the application and adopted by the commissioner of education. A decision to revoke
approval of the program by the commissioner of education is final and may not be appealed.

Reporting Requirements

Following approval of the application, the applicant may be required to submit progress reports based on criteria
selected by the applicant and agreed to by the commissioner. When requested, reports will require applicants to
disclose the overall progress of the students in the program, the number of students enrolled in the program
(disaggregated by ethnicity, age, gender, and socioeconomic status), the number of students graduating from high
school (disaggregated by ethnicity, age, gender, and socioeconomic status), and additional criteria selected by
the applicant and agreed to by the commissioner. The TEA will provide notice to applicants and additional
instructions for completion of reports at least 45 days before the date a report is due, or as soon as possible, in
order to give school districts and charter schools adequate time to prepare and submit the reports to the TEA.
The TEA may request additional reports as necessary to monitor and assess progress of students participating
in the program.
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Provisions of Agreement

Article | — Parties to Agreement

This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas,
hereinafter referred to as the “TEA,”and

Beaumont Independent School District

(Legal Name of School District or Open-Enroliment Charter School)

located at

3395 Harrison Beaumont, Texas 77706

(Physical Address)

hereinafter referred to as “district.”

Article Il — Period of Agreement

The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one (1) school
year plus an additional thirty (30) school days if the district is applying for credit recovery. Note that the agreement
term is subject to annualrenewal.

Article Ill - Purpose of Agreement

The district must perform all the functions and duties set out in the agreement, the authorizing program statute, and
applicable regulations.

Article IV — Reporting Requirements

The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by
the commissioner. The TEA may request additional reports as necessary to monitor and assess progress of
students participating in the program.

Article V — General and Special Provisions to the Agreement
Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it:
[ E] ] Appendix One, Assurances
[ B] Appendix Two, Board Approval
[E] Appendix Three, Attendance and Compliance Procedures of Proposed Program (Attach PDF File)
[ El] Appendix Four, Contact Sheet

[lﬂ] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (Attach Excel File)
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Article VI — Application Process

o For questions or assistance regarding this application, email opflex@tea.texas.gov or call 512-463-9294.

o Applications should be submitted 30 days prior to the start of the program. Start date(s) on Appendix 5
should be at least thirty (30) days after the application is submitted.

o Applications submitted by July 15th should be approved by August 15th.

o Email the complete application and attachments to: opflex@tea.texas.gov.

o Email subject line should indicate: OFSDP Application - District Name, County District Number

Article VIl — Agreement

AGREED and accepted on behalf of the school district or open-enroliment charter school to be effective on the
earliest date written above by a person authorized to bind the district.

Dr. Shannon Allen
Superintendent of Schools

Typed Name

Authorized Signature
Typed Title
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Appendix One
Assurances

The definition of terms of the application applies to this Appendix One, Assurances. The school
district or open-enroliment charter school hereinafter called “district” does hereby certify and agree
to the following conditions of the agreement.

PAGELIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIXONE. ALLINFORMATION REQUESTED
MUST BE INCLUDED WITH THIS FORM.

The district agrees to enroll only eligible students to participate in an OFSDP authorized under this
application. A studentis eligible to participate in an OFSDP authorized under the TEC, §29.0822, if:

1.

2.

the student meets one of the following conditions:
¢ the student is at risk of dropping out of school, as defined by the TEC, §29.081; or
¢ the student is attending a campus implementing an approved innovative campus plan; or
¢ the student is attending a community-based dropout recovery education program, as defined
by the TEC, §29.081(e-1) or (e-2); or
¢ the student is attending a campus with an approved early college high school program
designation as defined by the TEC, §29.908; or

¢ the student, as a result of attendance requirements under the TEC, §25.092, will be denied
credit for one or more classes in which the student has been enrolled.

and

there is an agreement in writing to the student’s participation
e by the student, if the student is over 18 years of age; or
o by the student and the student’s parent or person standing in parental relation to the student,
if the student is less than 18 years of age and not emancipated by marriage or court order.

The district agrees:

1.

to administer mandatory assessment instruments during the regular assessment cycle to students
enrolled inOFSDPs;

to ensure all instructional materials and facilities are comparable or exceed the required standards for
students in similar programs;

that the students participating in an OFSDP will not be isolated from other academic and vocational
programs of the school district and that all students will have access to school counselors for pre-
and post-entry counseling, academic or personal counseling, and career counseling;

to provide faculty and administrators with baccalaureate or advanced degrees, highly qualified staff,
and certified teachers as required by 19 Texas Administrative Code §129.1027 for the program;

to adopt a policy that does not penalize students participating in an OFSDP in accordance with the
90% rule (TEC, §25.092[a]) or the 75% to 90% rule for class credit (TEC, §25.092[a-1]);

to adopt a policy to require students to attend regularly scheduled instruction for the OFSDP with
penalties for nonattendance including filing truancy charges, if appropriate;

to track the number of minutes the student receives instruction each day and to comply with
applicable sections of the Student Attendance Accounting Handbook.
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8. to comply with all reporting requirements established by the TEA;
9. not to discriminate based on disability, race, color, national origin, religion, or sex; and

10. to prohibit a student participating in an OFSDP from participating in a competition or other activity
sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility
requirements.

AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open-
enrollment charter school by persons authorized to bind the district.

Matilda Hickman School Board President

Name, Title, and Telephone Number of School Board President

Signature of SchoolBoard President Date

Dr. Shannon Allen, Superintendent of Schools 409-617-5000

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

Signature of Person Authorized to Bind the District or Charter School Date
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Appendix Two
Board Approval

The definition of terms of the application applies to this Appendix Two, Board Approval. The school
district or open-enroliment charter school hereinafter called “district” does hereby certify and agree
to the following conditions of the agreement.

PAGELIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIXONE. ALLINFORMATION REQUESTED
MUST BE INCLUDED WITH THIS FORM.

1. The board of trustees of the school district or the governing board of the open-enroliment charter
school agrees to include the OFSDP as an jtem on the agenda concerning the proposed
application.

2. The board of trustees of the school district or the governing board of the open-enroliment
charter school must discuss the progress of the program before applying to operate an OFSDP.

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on:
Month: ‘JUIy
ay: Sixteenth
2023
6:30

Beaumont ISD Boardroom

Year:

Time:

Location:

AGREED and accepted on behalf of the school district or open-enroliment charter school by persons
authorized to bind the district.

Matilda Hickman School Board President

Name, Title, and Telephone Number of School Board President

Signature of SchoolBoard President Date

Dr. Shannon Allen, Superintendent of Schools 409-617-5000

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

Signature of Person Authorized to Bind the District or Charter School Date
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Appendix Three

Attendance and Compliance Procedures of Proposed Program

The definition of terms of the application applies to this Appendix Three, Attendance Procedures of
Proposed Program. The school district or open-enroliment charter school hereinafter called “district”
does hereby certify and agree to the following conditions of the agreement.

PAGE LIMIT: SUBMIT A SEPARATE PDF TO CONCISELY PROVIDE THE INFORMATION BELOW,
LABELED WITH THE CORRESPONDING NUMBER, FOR APPENDIX THREE. ALL INFORMATION
REQUESTED MUST BE INCLUDED WITH THIS FORM.

1. Indicate the expected start date of the district's OFSDP.

2. Indicate the estimated number of OFSDP students that will be served per teacher.

3. If the OFSDP program will offer special education, career and technology education, pregnancy
related services or bilingual education, indicate how services will be provided, the teacher
certification standards in each program area, and how services will comply with the Student
Attendance Accounting Handbook.

4. OFSDP requires a teacher of record to record the actual number of students’ instructional
minutes on any given day. Explain the following:

a.

b.

How the classroom teacher will verify the number of instructional minutes a student receives
each day.

How the district will make sure that minutes for students who did not attend a minimum of 45
minutes on a particular day are not reported for funding.

How the district will ensure that students transferring from the traditional program (ADA Codes
0-6) to OFSDP (ADA Codes 7-8) will not generate more than one ADA in total for the school
year and that students will not receive more than 10,800 minutes per course. It is
recommended that the district apply the following formula to determine the maximum OFSDP
minutes a student is eligible = (Calendar School Days - Traditional Days Present x 240).

. How the district will ensure that attendance practices and records comply with Sections

2.2.3 and 11.6 of the Student Attendance Accounting Handbook.
How Student Detail Audit reports for the OFSDP track will be reviewed and certified each
six-week attendance reporting period.

NOTE: absences and days present do not exist in the OFSDP

5. If students are attending a community-based dropout recovery education program offered online
as defined by TEC, §29.081 (e-2), must include the following:

a.

b.
C.
. Indicate the date of the month that monthly student progress reports will be provided to the

Describe the curriculum credentials, certifications, or other course offerings that relate
directly to employment opportunities in the state.

Describe the individual learning plan or process used to monitor each student’s progress.
Indicate how students will be served by an academic coach and local advocate.

student’s school district.

Describe the educational software utilized and explain how the software will track and certify
the number of instructional minutes each student receives each day.
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Appendix Three
The Paul Brown Learning Center
Beaumont Independent School District

Program Goals and Objectives

The Beaumont Independent School District would like to provide additional opportunities for
those students who are identified as “at-risk” under the Texas education code by providing
scheduling flexibility under the Optional Flexible School Day Program (OFSDP). The Optional
Flexible School Day Program would provide students the opportunity to meet academic
requirements for graduation, which is the primary goal of the program. The secondary goal is to
provide a smooth transition to post-secondary institutions and/or Military and Career Readiness.
The objective of the program would be to facilitate opportunities for students to recovery credit
and provide remediation for state assessments supporting the requirements for graduation.

Proposed Schedule

Students would be able to flex within three prescribed sessions: One morning session—7:35 -
11:00, one Afternoon session—1:00-3:00 and one evening session—3:30 - 7:30. The evening
session would only convene four days per week—Monday thru Thursday. Students would be able
to participate in one or all three sessions depending on the unique needs of the student.

Staff Positions and Resource Personnel

The Principal of the Paul Brown Learning Center will serve as the Director for the program during
the morning and afternoon sessions. A coordinator would provide oversight during the evening
session. Eight highly qualified teachers shall provide instruction during the morning and
afternoon sessions. The evening sessions will have five highly qualified teachers, either from the
Paul Brown Center or other schools within the Beaumont ISD. These teachers will work for 4.0
hours after school, four times a week. There will be an assigned counselor and PEIMS Clerk during
morning and afternoon sessions. The PEIMS Clerk will work two hours—during the first two
hours—of the evening session.

Staff Qualifications and Standards

Staff members will be selected based on their certification. Teachers must be certified in the
areas that they teach and the counselor will have a master’s degree with a certification in
guidance and counseling. The PEIMS Clerk must show proficiency in the PEIMS and attendance
process.

Student Identification

Students who are over age, 11th or 12th grade cohort, and are labeled at-risk or who dropped out
will be eligible to complete an application to the program. Special attention will be provided to
those students who are at risk of not graduating with their cohort, as well as seniors who are
missing three credits or less and/or one or more sections of EOC assessments. Teachers,
counselors, administrators and PEIMS clerk will review data on students to determine students
that meet criteria for entrance into the program.




A
g -
=EM

Enrollment Process

The students that have been identified and meet the criteria will be allowed to complete an
application for enrollment to the OFSDP. The attendance committee, including the principal,
counselor and PEIMS clerk, will review the application and certify the students enrollment to the
program. The counselor will meet with the students and parents who have been approved for the
program and obtain consent and explain the requirements of the program. Upon acceptance, the
students will be given a projected schedule of instruction, which includes direct instruction and
independent practice and participation in the edgunuity program. The counselor and the PEIMS
clerk will register the student and add student to the OFSDP PEIMS and attendance rosters. The
principal and district level personnel will monitor the attendance and performance. The
approximate number of Optional Flexible School Day Program students that will be served per
teacher will be 5.

State Assessments
The students will be administered the state mandated exams at the Paul Brown campus the
district’s prescribed assessment schedule.

Special Programs

The Paul Brown’s Optional Flexible School Day Program will provide special education, Career
and Technology education and pregnancy related services through our district resources and
infrastructure. All teachers will be certified in their content areas and all services will comply
with the student attendance accounting handbook.

Attendance Tracking

The attendance tracking for the program will begin with the teacher of record. Teachers will
track the number of minutes students attend each day and certify the students’ minutes with their
signature each day. The PEIMS clerk, after receipt from teachers, will enter the attendance for
accountability purposes in accordance with the state’s attendance handbook, using TEAMS
attendance system at the end of each week. The PEIMS clerk will maintain all records pertaining
to optional flexible scheduling in their office.

Minutes Tracking

Students under the OFSDP will not receive more than 10,800 minutes per course, and the minutes
will be monitored between the two programs by applying the TEA recommended formula:
Maximum OFSDP minutes eligible per student = (180 - Traditional Days present x 240).

Student detail Audit reports will be made available in the opflex campus-based records binder
and reviewed and certified by the Beaumont ISD’s Student Services Department.



Appendix Four

Contact(s) Sheet

The definition of terms of the application applies to this Appendix Four, Contact Sheet. The school
district or open-enroliment charter school hereinafter called “district” does hereby certify and agree
to the following conditions of the agreement:

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FOUR, CONTACT SHEET. ALL

INFORMATION REQUESTED MUST BE INCLUDED WITH THIS FORM.

District Contact(s) for the A

lication

Contact Name:

Anetra Cheatham

District Superintendent or
Charter School Chief Operations Officer:

Dr. Shannon Allen

Mailing Address:

3395 Harrison

City, State, Zip Code:

Beaumont, Texas 77706

Telephone Number:

409.617.5000

Alternate Telephone Number:

409.617.5720

Fax Number:

Email Address:

acheath@bmtisd.com

Contact Name:

Dr. Kandiest Brock

Email Address:

kbrock@bmtisd.com

Contact Name:

Dr. Calvin Rice

Email Address:

crice@bmtisd.com

Contact Name:

Senecia Saveat

Email Address:

shelm@bmtisd.com

NOTE: Most of the contact for the approved OFSDP is done via email. A valid
email address(es) must be submitted on this form. Provide the full name(s) of
the person(s) who is (are) the email contact(s) to ensure that the TEA has

accurate information.
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Appendix Five
Participating Campuses, Student Eligibility, and Period of Agreement

The definition of terms of the application applies to this Appendix Five, Participating Campuses, Student
Eligibility, and Period of Agreement. The school district or open-enroliment charter school hereinafter
called “district” does hereby certify and agree to the following conditions of the agreement:

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FIVE, PARTICIPATING CAMPUSES,
STUDENT ELEIGIBILITY, AND PERIOD OF AGREEMENT. ALL INFORMATION REQUESTED MUST BE
INCLUDED ON THIS TEMPLATE AND SUBMITTED IN A SEPARATE EXCEL FILE.

Download and complete Appendix 5, which can be found on the OFSDP webpage under the
Applications and Templates section.

Once completed, email the following to OPFLEX@tea.texas.qov:
1. The application (in PDF file format)
2. Appendix Three (in PDF file format)
3. Appendix Five (in MS Excel file format)
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Optional Flexible School Day Program (OFSDP)

School Year 2021-2022
District Insert 6-digit district (Updated May 2021)
Number number here
ELIGIBILITY DESIGNATION School Year Period of Agreement Credit Recovery - De
1= TEC §29.081 At-Risk Students (Reported in TSDS PEIMS Summer Collection 3) (Reported in TSDS PEIMS E
2 =TEC §25.092 Minimum Attendance
3 =TEC §29.908 Early College HS Students may not be reported with more than one ADA in | Students may not be reported v
4=TEC §§9Agrae':_i"|‘: Iz”;am“"d Plan total on the 42400 Basic Attendance Collection 3 total on the 42400 Basic At
= it Recovery . .
6 = TEC §29.081 (e-1) Campus Dropout Recovery and 42500 Flex Attendance in collections 3 and 4 and 42500 Flex Attendance
7 =TEC §29.081 (e-2) Online Dropout Recovery
Summer period of agreement
Estimated Proposed .
Campus Name A o 3l d s o A Days: Minutes
Students Start Date End Date JsumTwTHFS [Per Day Start Date |End Date
PAUL ABROWN ALTERNATIVE
123910012 CENTER 1 5 7200 10M/21 6/1/22
PAUL ABROWN ALTERNATIVE
123910012 CENTER 1 5 MTWTH 720
000000000
000000000
000000000
000000000
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ysignation 5 only
Ixtended Collection 4)

vith more than one ADA in
tendance Collection 3

“in collections 3 and 4

is not to exceed 30 days

Proposed

Days: Minutes
SUMTWTHFs |Per Day
MTWTHF 720
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ITI.C. PUBLIC COMMENTS
IT.D. INFORMATION ITEMS

IT.D.1. Update on Personnel Activities
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ISD Board Exhibit Cover Sheet

Meeting Date: July 20, 2023

Agenda Item/Exhibit Number:  11.D.1.

Agenda Item Title: Update on Personnel Activities

Cabinet Level Presenter(s): Derwin Samuels, Jr., Executive Director of Human Resources

Additional Presenter(s): N/A

Executive Summary: Attached is a listing of newly hired and separated employees for
June 2023

Recommendation: Informational Item Only

Budget Impact* (if applicable): N/A

Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): N/A

MW /1] AoLS

Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated August 2022



New Employee Assignment Report
Hiring Date Range: 06-01-2023 through 06-30-2023

Start
Campus/Department Assignment Employee Name | Date
COMMUNICATIONS
Marketing and Multimedia
Communications Public Relations Specialist Damian Reed 6/1/2023
Start
Campus/Department Assignment Employee Name | Date
POLICE DEPARTMENT
Police Department Police Officer Demitria Juarez 6/14/2023
Start
Campus/Department Assignment Employee Name | Date
TEXTBOOKS

Textbooks

Temporary Textbook Helper

Deanah Randle

6/12/2023




REPORT

EMPLOYEE SEPARATION

Separation Date Range: 06-01-2023 through 06-30-2023

Campus/Department l Assignment l Last Work Day Employee Name I Sep Type
ELEMENTARY SCHOOL
Bingman PreK-132 Head Start Program Coordinator 6/28/2023 Carter, Lakeisha Resign
Bingman PreK-132 Specialist Behavior Intervention 6/14/2023 Costello, Sheryl Resign
[Dishman Elementary School-126 Counselor Elementary 6/7/2023 Williams, Jolene Resign
Fehl-Price Elementary School-131 Secretary Principal 6/28/2023 Gaines, Ernestine Resign
IGuess Elementary School-112 Special Education Aide 6/29/2023 Gonzalez, Itzel Resign
Uones-Clark Elementary School-129 Principal Elementary School 6/28/2023 Hayes, Stephanie Resign
lLucas Pre K-133 Instructional Coach 6/2/2023 Gans, Crystal Resign
Pietzsch Elementary School-123 Assistant Principal Elementary School 6/21/2023 Bridges, Desmond Resign
Campus/Department Assignment Last Work Day Employee Name Sep Type
MIDDLE SCHOOL
Marshall Middle Scbool-046 Counselor Middle School 6/7/2023 Jordan, Kristie Resign
Odom Middle School Academy-047 Principal 6/28/2023 Lathan, Eric Resign
[Smith Middle School-042 Principal Middle School 6/28/2023 Mack, Loretta Resign
ISmith Middle School-042 Secretary Principal 6/21/2023 Brush, Stacy Resign
Smith Middle School-042 Teacher-Math Coach 6/2/2023 Bass, Donna Resign
Smith Middle School-042 Teacher- Reading Coach 6/2/2023 Henry, Barbara Resign
Campus/Department I Assignment Last Work Day I Employee Name Sep Type
HIGH SCHOOL
Beaumont United High School-014 Secretary Principal 6/28/2023 Simien, Lessie Retire
(Career Center-009 Principal 6/28/2023 Shelton, Michael Retire
IWest Brook High School-008 Testing Coordinator High School 6/14/2023 Gobert, Mersadez Resign
Campus/Department ] Assignment | Last Work Day | Employee Name I Sep Type
ICURRICULUM
Curriculum-801 l Coordinator of Secondary Science | 6/28/2023 | Magee, Patsy | Retire
Campus/Department | Assignment I Last Work Day | Employee Name | Sep Type
MAINTENANCE
ICustodial Services-513 Custodian-200 Days 6/1/2023 Thomas, Valarie Termination
Custodial Services-513 Custodian-200 Days 6/15/2023 Harmon, Kyadrian Resign
Campus/Department | Assignment I Last Work Day | Employee Name I Sep Type
SECONDARY ADMINISTRATION
Secondary Administration-816 | Assistant Superintendent of Secondary | 6/30/2023 | Campbell, Lance | Resign
Campus/Department I Assignment I Last Work Day ] Employee Name | Sep Type
SPECIAL EDUCATION
Special Education-814 Specialist. SPED MTSS 6/26/2023 Rane, Priya Resign
ISpecial Education-814 Specialist, SPED MTSS 6/28/2023 Capps, Jenny Resign
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Tax Collection Report
June 30, 2023

Taxes Collected

6/30/23 6/30/22
M&O 1&S M&O 1&S
Current 373,637.10 103,844.62 372,142.01 103,428.89
Delinquent 114,214.70 28,652.52 98,768.18 24,598.61
Penalties & Interest 153,908.86 39,159.88 100,278.93 25,193.11
Totals 641,760.66 171,657.02 571,189.12 153,220.61
Current Taxes
Collections for YTD Current Collected
Tax Levy 06/30/2023 Collections Percentage
150,211,043.69 477,481.72 146,303,723.24 97.40%

Two Year Comparison

Current Year as Current Year as
of 06/30/2023 of 06/30/2022

97.40% 97.79%

AGENDA:
July 20, 2023



ITI.D.3. Report for General Fund Revenue and
Expenditures



’e v
g BIS Board Exhibit Cover Sheet

n .

Preparing Our Next Generation
Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: i1.D.3.

Agenda Item Title: Report — General Fund Summary

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: N/A
Recommendation: N/A
Budget Impact* (if applicable): N/A

Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant

requirements):
Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):

Mwmcﬁl it 3023

Cabinet Level|JPresenter's SignatL@e " 'Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated August 2019



BEAUMONT INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

General Fund Summary
June 30, 2023

Amended Month To Year to Date Outstanding
Budget Date Transactions Encumbrances Balances

REVENUES
Property Tax Collection (including delinquincies) 113,348,071 641,761 113,104,017 - 244,054
Sources of Misc income (Foreign Trade Zone, Athletics...) 10,651,308 502,264 11,172,837 - (521,529)
State Program Revenues 39,501,040 1,869,889 25,838,575 - 13,662,465
Federal Program Revenues 7,897,910 990,156 8,357,993 - (460,083)
Other Financing Sources 1,279,683 - 1,293,859 - (14,176)
Total Revenues 172,678,012 4,004,071 159,767,282 - 12,910,730
EXPENDITURES
11 Classrcom 84,977,619 2,675,736 81,350,698 140 3,626,781
12  Library 1,283,397 27,569 1,099,339 - 184,058
13  Staff Development 548,618 162,500 437,663 1,915 109,040
21  Asst Sups, Directors, Supervisors, Curriculum Coordinators 3,534,446 343,701 3,241,905 6,379 286,162
23  Principal, Asst. Principals, Office Clerical 10,306,625 573,912 10,023,623 3,388 279,613
31 Counselors 6,186,770 259,642 5,789,947 - 396,823
32  Social Workers 297,374 12,963 171,833 - 125,541
33  Nurses 1,910,655 57,365 1,845,150 - 65,505
34  Transportation 5,488,865 314,225 4,041,983 1,808 1,445,074
36  Extracurricular 6,557,803 18,088 6,412,212 10,596 134,994
41  Administration 7,061,520 518,094 6,158,936 34,079 868,504
51  Maintenance and Utilites 36,399,475 1,750,320 27,406,355 - 8,993,120
52  Police and Monitoring Services 5,956,456 196,656 4,153,801 - 1,802,655
53  Data Processing Personnel 3,647,258 279,093 3,021,177 - 626,081
61  Parent involvment Liaisons, Day Car Workers 201,790 3,866 67,453 - 134,337
71 Debt Service 1,614,965 - 1,114,964 - 500,001
93  Fiscal Agent - Shared Service for Deaf Program 362,950 - 361,473 - 1,477
95  Juvenile Justice Alternative Ed Program 161,860 - 161,860 - -
99 _ Other Intergovernmental Charges 4,142,222 379,620 2,054,959 - 2,087,263
Total Expenditures 180,640,668 7,473,350 158,915,331 58,305 21,667,029

Net increase (decrease)

(7,962,656)
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CAMPUS ACTIVITY FUND
EXPLANATION OF AMENDMENTS
JUNE 2023

West Brook High School $ 82,254.00

Explanation: Car Registrations, Chromebook Fees, AP Fees, Cell Phone Fines, Library Fines,
Commissions/Vending Machines, ID Fines, Yearbook, Program Ads

Beaumont United High School $ 58,166.00

Explanation: Car Registrations, AP Fees, Chromebook Fees, Cell Phone Fines, Commissions/Vending
Machines, Transcript Fees, Yearbook, Textbook Fines, Donation

Smith Middle School $ 6,934.00

Explanation: Commissions/Vending Machines, Cell Phone Fines, Chromebook Fees, Homecoming Dance,
Basketball Concessions

King Middle School $ 30.00
Explanation: Chromebook Fees
Marshall Middie School $ 18,970.00
Explanation: Cell Phone Fines, Gym Suits, LED Signs, Chromebook Fees, Yearbooks, ID Fines, Donation
Odom Academy $ 11,938.00
Explanation: Cell Phone Fines, Chromebook Fees, Commissions/Vending Machines, Donation
Vincent Middle School $ 6,246.00
Explanation: Chromebook Fees, ID Fines, Commissions/Vending Machines, Donation
Amelia Elementary $ 7,302.00
Explanation: Commissions/Vending Machines, Donation, Chromebook Fees, Fundraising Proceeds
Caldwood Elementary $ 8,543.00
Explanation: Library Fines, Chromebook Fees, Donation
Curtis Elementary $ 13,855.00
Explanation: Chromebook Fees, Book Fair, Donation, Commissions/Vending Machines
Fletcher Elementary $ 31,739.00
Explanation: Fundraiser Proceeds, Chromebook Fees
Guess Elementary $ 8,466.00
Explanation: Chromebook Fees, Commissions/Vending Machines
Regina Howell Elementary $ 43,748.00
Explanation: Chromebook Fees, Fundraiser Proceeds
Homer Drive Elementary $ 4,031.00
Explanation: Commissions/Vending Machines
Pietzsch Elementary $ 17,126.00
Explanation: Chromebook Fees, Library Fines, Fundraiser Proceeds, Commissions/Vending Machines
Dishman Elementary $ 6,670.00
Explanation: Commissions/Vending Machines, Chromebook Fees
Blanchette Elementary $ 8,679.00
Explanation: Chromebook Fees, Fundraiser Proceeds
Martin Elementary $ 4,006.00

Explanation: Chromebook Fees, Fundraiser Proceeds, Donation



CAMPUS ACTIVITY FUND
EXPLANATION OF AMENDMENTS, CONTINUED

JUNE 2023

Phalen Leadership Academy (Jones-Clark ES) $ 1,948.00
Explanation: Fundraiser Proceeds, Donation

Charlton-Pollard Elementary $ 7,478.00
Explanation: Chromebook Fees, Donation, Commission/Vending Machines

Fehl Price Classical Academy $ 90.00
Explanation: Chromebook Fees

Bingman Pre-K Center $ 1,837.00
Explanation: Donation

Lucas Pre-K Center $ 6,785.00
Explanation: Chromebook Fees, Donation

Pathways Learning Center $ 70.00
Explanation: Donation

Career and Technical Center $ 23,866.00

Explanation: Ag Farm Fundraiser Proceeds, Practicum Catering, Practicum Fees,
Commissions/VVending Machines

Brown Center $ 1,080.00
Explanation: Donation

Transportation Dept $ 71.00
Explanation: Commissions/Vending Machines

Maintenance Dept $ 11.00
Explanation: Commissions/Vending Machines

Administration Building $ 236.00
Explanation: Commissions/Vending Machines

Admin. Annex Building $  110.00
Explanation: Commissions/Vending Machines

Police Dept. $ 122.00
Explanation: Crash Reports

Early College H.S. $ 9,292.00

Explanation: Dormant Account Transfer, Commission/Vending Machines, Cell Phone
Fines, Spirit tem Proceeds, Donation

School for the Deaf (Deaf Ed.) $ 2,000.00
Explanation: Donation
Fine Arts Department $ 1,657.00

Explanation: Donation



CAMPUS ACTIVITY FUNDS
BUDGET CHANGE REPORT - JUNE 2023

Original Amended
Budget Change Budget
Revenues
Local Revenue - Other Sources 461.00.5749.00 283,957 395,356 679,313
Expenditures
School Leadership
West Brook High School 461.XX.6499.00.008.00.000 80,671 82,254 172,925
Beaumont United High School 461.XX.6499.00.014.00.000 17,871 58,166 76,037
Smith Middle School 461.XX.6499.00.042.00.000 391 6,934 7,325
King Middle School 461.XX.6499.00.043.00.000 7,034 30 7,064
Marshall Middle School 461.XX.6499.00.046.00.000 24,407 18,970 43,377
Odom Academy 461.XX.6499.00.047.00.000 24,076 11,938 36,014
Vincent Middle School 461.XX.6499.00.048.00.000 8,295 6,246 14,541
Amelia Elementary 461.XX.6499.00.101.00.000 1,581 7,302 8,883
Caldwood Elementary 461.XX.6499.00.104.00.000 2,850 8,543 11,393
Curtis Elementary 461.XX.6499.00.105.00.000 11,792 13,855 25,647
Fletcher Elementary 461.XX.6499.00.110.00.000 11,097 31,739 42,836
Guess Elementary 461.XX.6499.00.112.00.000 5,218 8,466 13,684
Regina Howell Elementary 461.XX.6499.00.118.00.000 12,743 43,748 56,491
Homer Drive Elementary 461.XX.6499.00.123.00.000 5,549 4,031 9,580
Pietzsch Elementary 461.XX.6499.00.125.00.000 4,039 17,126 21,165
Dishman Elementary 461.XX.6499.00.126.00.000 5,275 6,670 11,945
Blanchette Elementary 461.XX.6499.00.127.00.000 637 8,679 9,316
Martin Elementary 461.XX.6499.00.128.00.000 1,964 4,006 5,970
Phalen Leadership Academy (Jones-Clark) 461.XX.6499.00.129.00.000 15,872 1,948 17,820
Charlton-Pollard Elementary 461.XX.6499.00.130.00.000 5,269 7,478 12,747
Fehl Price Classical Academy 461.XX.6499.00.131.00.000 2,159 90 2,249
Bingman Pre-K Center 461.XX.6499.00.132.00.000 952 1,837 2,789
Lucas Pre-K Center 461.XX.6499.00.133.00.000 329 6,785 7,114
Pathways Learning Center 461.XX.6499.00.006.00.000 63 70 133
Career and Technical Center 461.XX.6499.00.009.00.000 9,546 23,866 33,412
Brown Center 461.XX.6499.00.012.00.000 1,884 1,080 2,964
Transportation Dept 461.XX.6499.00.811.00.000 104 71 175
Maintenance Dept 461.XX.6499.00.819.00.000 557 11 568
SSA Deaf Program 461.XX.6499.00.838.00.000 3,026 2,000 5,026
Administration Building 461.XX.6499.00.842.00.000 2,388 236 2,624
Admin. Annex Building 461.XX.6499.00.843.00.000 1,811 110 1,921
Police Dept. 461.XX.6499.00.850.00.000 185 122 307
Early College H.S. 461.XX.6499.00.013.00.000 4,322 9,292 13,614
Fine Arts Department 461.XX.6499.00.849.00.000 - 1,657 1,657
Total Expenditures 283,957 395,356 677,656
BUDGET CHANGE
Total Revenues 283,957 395,356 679,313
Total Expenditures (283,957) (395,356) (679,313)

Adjusted Surplus



Donor Name/Organization
National Math and Science
Initiative, Inc.

Donor Name/Organization
Madison Warren

Maika Le

Kathyrn Babino

Maddie Pipkins - King

DONATION REPORT - JUNE 2023
MONETARY DONATIONS

Recipient Account Number

Beaumont United High School 461.00.5749.00.014.00.C86

Total Monetary Donations

DONATION REPORT - JUNE 2023
RECORD OF DONATED ITEMS

SAF Club/Department

West Brook High School
EF Tours Student Travel Club
West Brook High School
EF Tours Student Travel Club
West Brook High School
EF Tours Student Travel Club
West Brook High School
EF Tours Student Travel Club

Description of Items

Amount
Given

3,368

3,368

Estimated
Value

Fundraiser Concession ltems

Fundraiser Concession ltems

Fundraiser Concession ltems

Fundraiser Concession ltems

43

76

57

56
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Legislative bills from the 88th Legislative Session that affect the Student Code of Conduct:

House Bill (HB) 114 amends Chapter 37 to make clear that conference, hearing, and review provisions in 37.009(a) apply to all removals for
mandatory placement in a Disciplinary Alternative Education Program (DAEP) and mandatory expulsions. This bill requires a student to be
placed in the DAEP if the student possesses, uses, or is under the influence of, or sells, gives, or delivers marijuana, THC, or an e-cigarette to
another person within 300 feet of school property or at a school-related event. The requirement for mandatory expulsion for felony marijuana,
THC, and alcohol-related conduct has been removed. In addition, the bill allows a program of educational and support services to be provided
to a student and parents for an offense involving e-cigarettes.

If a DAEP is at capacity, a student who commits an offense related to marijuana, THC, e-cigarettes, alcohol, or abusable volatile chemicals
shall be placed in in-school suspension (ISS) until a place in a DAEP becomes available or the period of the student’s placement ends. If a
DAEP is at capacity when a student who engaged in violent conduct needs to be placed, a district may move a student placed in DAEP for
conduct related to marijuana, THC, an e-cigarette, alcohol, or an abusable volatile chemical to ISS to make room for the student who engaged
in violent conduct. If a district removes a student from a DAEP to ISS, the student must be returned to a DAEP if a place becomes available
before the end of the period of placement.

House Bill (HB) 3928 amends Chapter 37 to require the district to provide information to a student's parent or person standing in parental
relation to the student about the process for requesting a full individual and initial evaluation of the student for purposes of special education
services both when a student is placed in the DAEP under Section 37.006 and as part of the student's personalized transition plan developed
by the campus administrator.

Senate Bill (SB) 37 amends Chapter 37 to remove the requirement for a report of hazing or planned hazing to be submitted in writing. The bill
allows a report to be made to a peace officer or law enforcement agency, in addition to a dean of students or other institutional official. The bill
also provides immunity from liability for any person, including an entity organized to support an organization, who reports a specific hazing
incident to certain people, including a peace officer or law enforcement agency, if the person makes the report before being contacted by the
educational institution or law enforcement agency and cooperates in good faith with the investigation conducted by the institution or law
enforcement agency.

House Bill (HB) 1427 expands the offense of harassment under Penal Code 42.07 to include making obscene, intimidating, or threatening
telephone calls or other electronic communications from a temporary or disposable telephone number provided by an internet application or
other technological means.

Note: This is not an inclusive list of all Legislative bills passed.

The Mode/ Student Code of Conduct has been lightly edited throughout for clarity and to incorporate recent changes that have been made to other
policies. We encourage administrators to read through the entire Model carefully, especially the Editorial Notes, and add the district’s unique text to
the TASB 2023-24 editable template rather than revising a previous district Code of Conduct to make sure that all changes are included in the
district’s 2023-24 Code of Conduct.
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OFFICIAL MINUTES OF THE BOARD OF THE
BEAUMONT INDEPENDENT SCHOOL DISTRICT
IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING
3395 HARRISON AVENUE BEAUMONT, TEXAS

June 20, 2023

Regular Meeting Minutes as Directed Under the Provisions of the Texas
Open Meetings Act, Texas Government Code, Chapter 551

The Board Members of the Beaumont Independent School District met in
regular meeting on Tuesday, June 20, 2023, in the Board Room of the
Administration Building located at 3395 Harrison Avenue in Beaumont,
Jefferson County, Texas. The meeting was called to order at 5:0 p.m. by Tillie
Hickman, Presiding Officer.

CALL TO ORDER
President, Tillie Hickman. established a quorum.
ROLL CALL

PRESENT: Tillie Hickman, Trustee & President
Stacey Lewis, Jr., Trustee & Vice President
Denise Wallace-Spooner, Trustee & Secretary
Joe A. Evans, Jr., Trustee
Robert C. Dunn, Sr., Trustee (arrived at 5:04 p.m.)
Woodrow Reece, |l, Trustee (arrived at 5:02 p.m.)
Thomas Sigee, Trustee
Dr. Shannon Allen, Superintendent

ABSENT: NONE.
At 5:01 p.m., the board convened in closed session to consult with counsel.

At 5:20 p.m., the board reconvened in open meeting to proceed with the
Level 3 Employee Hearing.

1. Open Hearing

Level 3 Employee Grievance Hearing: Linda Gilmore

It was moved by Joe Evans, and seconded by Thomas Sigee, to
uphold the decision of the administration at the Level 2 dismissing
the complaint as untimely filed.

President Tillie Hickman called for a vote on the motion:



OFFICIAL AGENDA AND MEETING NOTICE June 20, 2023

YAYS: Tillie Hickman, Stacey Lewis, Joe A. Evans, Jr. Robert C. Dunn,
Sr. Woodrow Reece, and Thomas P. Sigee, Sr

NAYS: NONE.
ABSTAIN: Denise Wallace-Spooner

MOTION PASSED: 6-0 with 1 Abstention

President Hickman announced those present at the hearing which
included, herself, Trustees Lewis, Spooner, Evans, and Sigee.

The Administration was counseled by Sierra Fisher
Derwin Samuels, presenting on behalf of the administration.
At 5:39 p.m., the board went in to closed session.

CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS
551.071, 551.072, 551.073, 551.074, 551.076, 551.083, 551.084 AND/OR 551.087, TO
DELIBERATE ON THE FOLLOWING:

o LEGAL

1. Pending or contemplated litigation matters and status
report

2. Matters on which the school district legal counsel's
duties to the school district under the Texas Disciplinary
Rules of Professional Conduct or the State Bar of Texas
Clearly conflicts with the Texas Open Meetings Act

o PERSONNEL

1. Deliberation regarding the appointment, employment,
evaluation, reassignment, duties, proposed
terminations, terminatfions and suspensions, proposed
nonrenewals, renewals, and resignation/retirements,
discipline, and/or dismissal of a public officer or
employee, including the superintendent, and/or hear
complaints and grievances against public officers or
employees



OFFICIAL AGENDA AND MEETING NOTICE June 20, 2023

1. Superintendent’'s Recommendation on Proposed
Chapter 21 Contract Termination

It was moved by Robert Dunn,and seconded by
Stacey Lewis in the matter of the termination of
Christopher Galmore's 2023-2024 term contract
that by passage of this motion, the board directed
the Superintendent to notify the employee of the
Board’s action as required by policy and law.

President Tillie Hickman called for a vote on the
motion:;

YAYS:  Tillie Hickman, Stacey Lewis, Denise
Wallace-Spooner, Joe A. Evans, Jr. Robert
C. Dunn, Sr. Woodrow Reece, and Thomas
P. Sigee, Sr

NAYS:  NONE.

ABSTAIN: NONE.

MOTION PASSED: 7-0
e REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease
or value of real property

e ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other
incentive to a business prospect related to economic
development negotiations

PUBLIC HEARING - 2023-2024 BUDGET

Cheryl Hernandez, CFO, presented the following information to the
Board:

Dr. Allen presented the budget plan and finance and operations
plans for the next year with the Board:

Vision

Mission

Board Approved Outcome Goals

23-24 Budget Priorities

Superintendent and Board Responsibilities
3
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Budget Requirements

Fiscal Year Budget Overview

General Fund — Cheryl Hernandez, presented the proposed
general fund budget to the board

Expenditures by Object

Proposed Child Nutrition Fund

Debt Service Fund

Compensation — Dr. Allen

Compensation Recommendations

Employee Benefits

Property Value Study Appeal Results and the Impact on
Compemsation

.~ REGULAR OPEN BOARD MEETING

A. INTRODUCTION OF REGULAR MEETING

1.

The pledges of Allegiance to the US and Texas Flags was led
by Board President, Tillie Hickman.

Recognitions— Jackie Simien, Director of Community & Media
Relations, presented the following recognitions:

o 2023 Wayne Reaud Excellence in Education Award
Recipients — Randee Hodgkins and Miste Tyner
Henderson, along with Tiffany Linh Nguyen of West Brook
HS who was not present

o Secondary Principal of the Year — Nicholas Phillips

B. STUDENT OUTCOMES

1.

Superintendent’s Report-Dr. Shannon Allen, Superintendent of
Schools, presented the following information to the Board:

e A-F Accountability Refresh

Cabinet Report — School Board Monitoring Report: EOY Data
Review — Dr. Anita Frank, Associate Superintendent

for Elementary Adminitration, presented the following
information to the Board:

e 2020-2025 Board Outcome Goals
e BISD Strategic Plan
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Anetra Cheatham, Assistant Superintendent for Secondary
Administration

e STAAR EOC Assessment Data

C. PUBLIC COMMENTS

1.

Irmalyn Thomas, 2235 Lela Street. Signed up to address the
Board regarding, Books in our school Library. HB3979

D. INFORMATION ITEMS

1.

Update on Personnel Activities —Derwin Samuels, Executive
Director of Human Resources, presented information on the
Personnel activities for the month of May 2023.

Report for Tax Collections—Cheryl Hernandez, Chief Financial
Officer, presented information on the Tax Collections for the
month of May 2023.

Report for General Fund Revenue and Expenditures — Cheryl
Hernandez, Chief Financial Officer, presented information on
the General Fund Revenue and Expenditures Report for the
month of May 2023.

Report for Campus Activities Funds and Donations — Cheryl
Hernandez, Chief Financial Officer, presented information on
the Campus Activities Funds and Donations for the month of
May 2023.

Quarterly Investment Report—Cheryl Hernandez, Chief
Financial Officer, presented information on the Quarterly
Investment Report.

Report on Annual Fees for Interlocal Agreements—Cheryl
Hernandez, Chief Financial Officer, presented information on
the Annual Fees for Interlocal Agreements.

Districtwide Intruder Detection & Audit Report Findings—Chief
Malbrough updated the board on the audit findings.

Update on Restroom Monitors—Cheryl Hernandez, Chief
Financial Officer, presented information on the Restroom
Monitors.



OFFICIAL AGENDA AND MEETING NOTICE June 20, 2023

E. CONSENT AGENDA

1.

Minutes of May 18, 2023, Regular Meeting, and May 16, 2023,
Canvass Election Results, and June 8, 2023, Budget Workshop

Approve Local Policy Amendments contained in TASB Policy
Update 121

Approve Renewal of Award of RFP #21.18 Waste Disposal
Services

Approve Renewal of RFP #22.23 Student and Athletic
Insurance

Approve the addition of nine positions for the SETX Regional
Day School Program for the Deaf and an increase in the
hourly rate for Certified Sign Language Interpreters to the
Compensation Plan for the 2023-2024 school year

Approve Renewal of Charter Bus Services (RFP #22.24)

Approve Resolution concerning Summer Hours and Non-
Exempt Employee Compensation

It was moved by Stacey Lewis, and seconded by Joe Evans, to
approve the Consent Agenda items as presented to the Board.

President Tilie Hickman called for a vote on the motion:

YAYS: Tillie Hickman, Stacey Lewis, Denise Wallace-Spooner,

Joe A. Evans, Jr. Robert C. Dunn, Sr. Woodrow Reece,
and Thomas P. Sigee, Sr

NAYS: NONE.

ABSTAIN: NONE.

MOTION PASSED: 7-0

F. ACTION ITEMS

1.

2.

Action, if any, on items discussed in closed session.

Approve Budget Amendments
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It was moved by Stacey Lewis, and seconded by Robert C.
Dunn, Sr., to approve the Budget Amendments as presented
to the Board.

President Tilie Hickman called for a vote on the motion:

YAYS: Tillie Hickman, Stacey Lewis, Denise Wallace-
Spooner, Joe A. Evans, Jr. Robert C. Dunn, Sr.
Woodrow Reece, and Thomas P. Sigee, Sr

NAYS: NONE.
ABSTAIN: NONE.

MOTION PASSED: 7-0
3. Approve Purchases of $50,000

It was moved by Stacey Lewis, and seconded by Robert C.
Dunn, Sr., to approve Purchases of $50,000.

President Tilie Hickman called for a vote on the motion:

YAYS: Tillie Hickman, Stacey Lewis, Denise Wallace-
Spooner, Joe A. Evans, Jr. Robert C. Dunn, Sr.
Woodrow Reece, and Thomas P. Sigee, Sr

NAYS: NONE.
ABSTAIN: NONE.

MOTION PASSED:  7-0

4. Adopt Ordinance and Resolution Adopting the School District
for 2023-2024 Fiscal Year

It was moved by Stacey Lewis, and seconded Joe Evans, to
Adopt Ordinance and Resolution Adopting the School District
Budget for 2023-2024 Fiscal Year.

President Tilie Hickman called for a vote on the motion:

YAYS: Tillie Hickman, Stacey Lewis, Denise Wallace-
Spooner, Joe A. Evans, Jr. Robert C. Dunn, Sr.
Woodrow Reece, and Thomas P. Sigee, Sr

7
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NAYS: NONE.
ABSTAIN: NONE.

MOTION PASSED:  7-0

5. Designate a Delegate and Alternate to the Texas Association
of School Board (TASB) 2023 Delegate Assembly

It was moved by Denise Wallace-Spooner for Joe Evans and
Woodrow Reece as Alternate, and seconded by Thomas
Sigee, to Designate a Delegate and Alternate to the Texas
Association of School Board (TASB) 2023 Delegate Assembly.

President Tilie Hickman called for a vote on the motion:

YAYS: Tillie Hickman, Stacey Lewis, Denise Wallace-
Spooner, Joe A. Evans, Jr. Robert C. Dunn, Sr.
Woodrow Reece, and Thomas P. Sigee, Sr

NAYS: NONE.

ABSTAIN: NONE.

MOTION PASSED: 7-0
6. Approve Award of RFP 23.19 for Depository Services

It was moved by Stacey Lewis, and seconded by Thomas
Sigee, Sr., to Approve Award of RFP 23.19 for Depository
Services.

President Tillie Hickman called for a vote on the motion:

YAYS: Tillie Hickman, Stacey Lewis, Denise Wallace-
Spooner, Joe A. Evans, Jr. Robert C. Dunn, Sr.
Woodrow Reece, and Thomas P. Sigee, Sr

NAYS: NONE.

ABSTAIN: NONE.

MOTION PASSED: 7-0

7. Approve Stadium Rebranding Proposal from Doggett Persuant
to RFP 23.15
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NO ACTION.
ADJOURNMENT

The meeting adjourned at 8:20 p.m.



OFFICIAL MINUTES OF THE BOARD OF THE
BEAUMONT INDEPENDENT SCHOOL DISTRICT
IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING
3395 HARRISON AVENUE BEAUMONT, TEXAS

JULY 12, 2023

TEAM OF 8 TRAINING

Special Meeting Minutes as Directed Under the Provisions of the Texas
Open Meetings Act, Texas Government Code, Chapter 551

The Board Members of the Beaumont Independent School District met in a
special meeting on Wednesday, July 12, 2023, in the Board Room of the
Administration Building located at 3395 Harrison Avenue in Beaumont,
Jefferson County, Texas. The meeting was called to order at 5:00 p.m. by
Tillie Hickman, Presiding Officer.

CALL TO ORDER
President, Tillie Hickman established a quorum.
ROLL CALL

Present: Tillie Hickman, Trustee & President
Stacey L. Lewis, Jr., Trustee & Vice President
Denise Wallace Spooner, Trustee & Secretary
Robert C. Dunn, Sr., Trustee
Joe A. Evans, Jr., Trustee
Woodrow Reece, Il, Trustee
Thomas P. Sigee, Sr., Trustee

ABSENT:  NONE.
e TRAINING
Dr. Delic Loyd, presented the following information:

e group exercises

How Questioning and Clear Communication can Improve
Board Governance

Aspiration

Expectation

Maintaining the Balance

Aspirations and Expections in BISD

How we work together

The Importance of Board Operating Procedures
The Stories we live by

Be the Master of Your District’s Story
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Turn and Talk

Expectations and Realities

Share Your Story

Next Step Action Plans

How can you district story improve outcomes in BISD
Do It Together

ADJOURNMENT

The meeting adjourned at 7:25 p.m.
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Meeting Date: July 22, 2023
Agenda Item/Exhibit Number: I.E.2.
Agenda Item Title: 2023-2024 T-TESS Appraisal Calendar

Cabinet Level Presenter(s): Dr. Anita Frank

Additional Presenter(s):

Executive Summary: The Texas Teacher Evaluation and Support System (T-TESS) is the appraisal
instrument used to evaluate teachers. Components of the appraisal system ensure that teachers receive
appropriate guidance and feedback and may include, but are not limited to, a pre-conference, post-conference,
goal setting, observations, walk-throughs, and an end-of-year conference. Each year the District shall establish
an appraisal calendar and provide that calendar to teachers within three weeks from the first day of instruction.
Recommendation: The Board approves the 2023-2024 T-TESS Appraisal Calendar

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation): DNA Legal

Legal Review (if necessary, list attorney and firm): N/A

%72# ;LA/K Aﬁ

7/12/2023
Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated May 2017
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BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

Texas Teacher Evaluation and
Support System

(T-TESS)

APPRAISAL CALENDAR
2023-2024



Beaumont Independent School District

2023-2024

T-TESS Non-Appraisal Dates

Appraisal Period:

September 25, 2023 - April 30, 2024

No later than
August 7, 2023

September 18, 2023

September 22, 2023

September 25, 2023

April 30, 2024

May 3, 2024

May 24, 2024

T-TESS Orientation for New Teachers and continuing staff

Deadline to conduct Goal Setting and Professional

Development Conferences (GSPD)

Deadline for teachers to submit approved Goal Setting
and Professional Development (GSPD) Plan to appraiser in
Whetstone/SchoolMint

Appraisal Period Begins

Appraisal Period Ends

Last day to complete End-of-Year and Summative

Conferences

Last day of classes

[88)




BEAUMONT INDEPENDENT SCHOOL DISTRICT

2023-2024

T-TESS NON-APPRAISAL DATES

» NOTE: ONLY teachers involved in the testing process are exempt from

appraisal observations during designated testing periods.

> Appraisal Observations shall not be conducted on the following dates:

2023-2024 NON-APPRAISAL DATES

August 9 —
September 22, 2023

Appraisal observations shall not be conducted

September 25, 2023

APPRAISAL PERIOD BEGINS

October 12 & 18,
2023

Day Before/After Staff Development Student Holiday

November 17 & 27,
2023

Day Before/After Thanksgiving Holiday Break

December 5, 2023

STAAR EOC English |

December 6, 2023

STAAR EOC Algebra |

December 7, 2023

STAAR EOC English Il

December 8, 2023

STAAR EOC Biology & U.S. History

December 11, 2023

All make-up sessions for STAAR EOCs

December 20, 2023

Day Before Mid-Winter Break

January 9, 2024

Day After Mid-Winter Break

January 12 & 16,
2024

Day Before/After Dr. MLK Holiday

February 16 & 21,
2024

Day Before/After Staff Development Student Holiday

Assessment Window
February 19 — March
29, 2024

Grades K-12 TELPAS Listening, Speaking, Reading and Writing
Grades 2-12 TELPAS Alternate Listening, Speaking, Reading and Writing

March 7 & 18, 2024

Day Before/After Spring Break

March 25 — April 26,
2024

STAAR Alternate 2 Grades 3-8 and EOC Assessments

(%)




March 28 & April 2, Day Before/After Student Holiday
2024

April 15 - 29, 2024 STAAR Assessment Window Grades 3 — 8 and EOC

April 30, 2024 APPRAISAL PERIOD ENDS

May 3, 2024 Last day for End of Year and Summative Annual Conferences

May 24, 2024 Last Day of School
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Meeting Date: July 20, 2023
Agenda Item/Exhibit Number: I.E.3.
Agenda Item Title: 2023-2024 T-PESS Appraisal Calendar

Cabinet Level Presenter(s): Dr. Anita Frank

Additional Presenter(s):

Executive Summary: The Texas Principal Evaluation and Support System (T-PESS) is the instrument used to
evaluate principals annually. T-PESS evaluates principals on the following domains: Strong School Leadership

and Planning, Effective, Well-Supported Teachers, Positive School Culture, High-Quality Curriculum, and
Effective Instruction. Each year the District shall establish a calendar for the appraisal of principals and provide
that calendar to principals prior to their pre-evaluation conference.

Recommendation: The Board approves the 2023-2024 T-PESS Appraisal Calendar.

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation): DNB Legal

Legal Review (if necessary, list attorney and firm): N/A

%74:— %/// a Q 7/12/2023

Cabinef Level Presenter's Slgnature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated May 2017
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BEAUMONT ISD

TEXAS PRINCIPAL EVALUATION AND SUPPORT SYSTEM
T-PESS Appraisal Calendar

2023-2024
ACTIVITY DATE
Self-Assessment and
Professional Goal Setting No later than September 29, 2023

Conference

Mid-Year Progress Monitoring

Conference January 17, 2024 - February 23, 2024

Final Evaluation and Goal Setting

Meeting May 28, 2024 - June 27, 2024
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Agreement for 2023-2024 school year with
Communities in Schools of Southeast Texas
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Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: ".E-4.

Agenda Item Title: Approve Interlocal Cost-Share Agreement for 2023-2024 school year with Communities in
Schools of Southeast Texas

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):  Jenny Angelo

Executive Summary: The district has partnered with Communities in Schools to provide intensive case-
management and family support to at-risk students during the academic year.

Recommendation: Approve Interlocal Cost-Sharing Agreement for 2023-2024 school year with Communities
in Schools of Southeast Texas.

Budget Impact* (if applicable): $570,000.

Funding Source (if applicable): Title |
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements):
Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):

@W@MI 1122023

Cabinet Leveél Presenter's Sign@ture [ " Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date
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COMMUNITIES IN SCHOOLS OF SOUTHEAST TEXAS
and
BEAUMONT INDEPENDENT SCHOOL DISTRICT

2023-2024 Cost Share Agreement for Communities In Schools Services

SECTIONI: Introduction

This cost share agreement is made and entered into by and between Communities In Schools of Southeast Texas
(CISSET), a private non-profit corporation, and the Beaumont Independent School District (the District). The
Parties agree to enter into a cooperative effort to provide school-based support services to students and their families
in order to increase their level of academic success. The Parties have severally and collectively agreed and by the
execution hereof are bound to the mutual obligations and to the performances and accomplishments of the tasks
hereinafter described.

SECTION 2: Service Description

CISSET is a thoroughly evaluated dropout prevention program with a foundation of integrated student support
systems. CISSET will provide intensive case-management and family support to at-risk students during the
academic year. The CIS model relies heavily on a three-tiered approach: school-wide prevention, targeted and
individualized early intervention services.

- TierI-Schoolwide or large group activity given to a group of students and others to address a schoolwide
goal or need. Schoolwide prevention services are coordinated with campus administration to provide
education and tools to prepare youth and families to make healthy and informed decisions.

- Tier IT — Targeted services given to students and/or families/gvardians with a common goal or need,

) commonly received in a group setting.

- Tier III - Intensive, individualized services typically provided in a one-on-one setting to a CIS enrolled

student and/or a family/guardian to address a highly-specific need.

Targeted and individualized intervention services consist of a thorough assessment of student behavior, attendance
and academic needs and strengths. The assessment can identify possible abuse, drug and alcohol use, family crisis
or mental health concerns. CISSET staff members consult with school personnel, parents and school administration
to identify youth that will benefit from additional support and engage those students in an individualized service
plan.

The CIS framework does not rely solely on the skills of the site coordinator, but on accessing community resources
that specialize in areas of grief and loss counseling, substance abuse, mental health assessment and services and
basic needs. CIS has working relationships with numerous community agencies and programs that collaborate to
provide student and family support through schools.

SECTION 3: Partner Performance
A. CISSET shall, in satisfactory performance of this agreement, perform and/or assume responsibility for the
following functions of the Beaumont ISD:

Pagelof3
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Provide overall management and supervision of CISSET programs.

2. CISSET will follow national, state and local policies of the various funders and affiliations, and ethical
standards for service provision, under applicable state and local laws. Further, CISSET will follow the
written district or school policies concerning student service delivery where written district or school
policies are more restrictive than the policies noted above, except as otherwise herein noted or mutually
agreed in writing.

3. Maintenance of files on students served containing all relevant data requisite to the case and to project
criteria. Case records will only be released in accordance with the Confidentiality of Mental Health
Information statues under Texas Civil Law, and adhere to FERPA and state privacy and security
requirements.

4. Supervision and oversight of project staffin accordance with CISSET personnel policies and consistent
with state and federal laws. Project staff members remain employees of CISSET. Individuals
repositioned by other organizations to a CISSET project remain employees of the assigning
organization, but each organization’s actions are carried out under the auspices of CISSET and in
accordance with the mutually agreed upon service delivery plan. If a project staff member resigns or is
terminated for any reason, CISSET will arrange for qualified personnel to cover an extended absence
to maintain quality services. CISSET will be given at least ten business days to find a replacement.
CISSET will make reasonable efforts to replace the assigned personnel. If CISSET is unsuccessful in
providing qualified personnel, the agency will refund Beaumont ISD on a pro-rata basis. CISSET staff
cannot fulfill additional duties (administrative, clerical, classroom or otherwise) that would usually be
assigned to district employees. CISSET staff cannot service as substitute teachers.

5. Administrative, logistical and technical support to ensure the success of service delivery initiatives.

6. Notification to the Principals and appropriate legal authorities of cases presented to its staff that involve
suicidal ideation, violent behavior, child abuse, sexual abuse/harassment and legal custody. CISSET
will assist in the resolution of such cases if requested by the principal.

7. Areport that will include a demographic profile of participants and outcomes. This report may include

an account of resources brought to the district by CISSET as well as overall numbers of students

participating in various CISSET activities. The district may request other reports.

. In support of this agreement, the Beaumont Independent School District shall provide and/or assume

responsibility for the following:

1. A total of $570,000 for managerial and operating costs associated with the implementation of CIS
programming on twenty-three campuses for the 2023-2024 academic year. Campuses are: Beaumont
United High School, West Brook High School, Amelia Elementary, Blanchette Elementary,
Caldwood Elementary, Charlton-Pollard Elementary, Curtis Elementary, Dishman Elementary,
Fletcher Elementary, Guess Elementary, Homer Elementary, Martin Elementary, Pietzsch-
MacArthur Elementary, Regina-Howell Elementary, Marshall Middle School, Odom Academy,
Vincent Middle School, Early College High School, and Pathways Learning Center.

2. Programmatic and office space; availability of a copier, internet access and a separate, direct telephone
line for use by CISSET on each campus.

3. Access to records such as grades, attendance, test scores and free/reduced lunch status, including
limited access to the district data system for documentation of at-risk status and progress towards case-
management goals of students participating in CIS programs.

4. Responsibility for all cases involving suicidal ideation, violent behavior, child abuse, sexual
abuse/harassment or legal custody. The principal will provide CISSET updated information on the
makeup, responsibilities and procedures of the Student Assistance Program.

Page2 of 3




5. Notification in writing of all developments, policy changes or other issues arising within the district or

school which affect or have the potential to affect the provisions of this MOU or the operation of CIS

programs. ' v

Sufficient time each year for a brief CISSET overview and up-dates to the District’s Trustees.

7. Inclusion of CISSET in the District Improvement Plan where appropriate and as agreed upon with the
CISSET Executive Director (note: TEA provides a significant portion of the CISSET funding and
requires that CISSET be included in the District Improvement Plan).

o

SECTION 4: Termination

A. Either of the parties hereto shall have the right in such party’s sole discretion and at such party’s sole option
to terminate this agreement at-any time prior to the date of completion upon thirty (30) days written notice.
Notification shall promptly be made in writing of such determination, the reasons for such termination and
the effective date of such termination. '

B. Upon termination or receipt of notice to terminate, whichever occurs first, CISSET shall cancel, withdraw
or otherwise terminate any outstanding orders or contracts and shall cease to incur costs, the District shall
not be liable to CISSET or to the creditors for costs incurred after the date of termination of this agreement.
Funds will be reimbursed to the District on a prorated basis (per month for the time period of September 1
through May 31).

SECTIONS: Signatares ' g
This agreement constitutes the full and total understanding and agreement of the parties and any modification,

amendment or alteration hereto must be agreed in writing by all parties hereto. This Agreement is and will be
governed by the laws of the State of Texas.

The term of this agreement shall be from September 1,2023 through August 3 1, 2024 and will be reviewed annually
on or before July 1, 2024, Either party may cancel this MOU if thirty days written notification is provided to the
other party at the addresses indicated below. :

IN WITNESS WHEREOF this agreement is signed this day of 2023.

By:

(Superintendent Signature)
Dr. Shannon Allen, Superintendent
Beaumont Independent School District
3395 Harrison Ave.
Beaumont, TX 77706

By:

(Executive Director Signature)
Latrissa Goodman, Executive Director
Communities In Schools of Southeast Texas
350 Pine Street, Suite 500
Beaumont, Texas 77701

Page3of 3
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Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: 11.E.D.

Agenda Item Title: Approve Renewal of Professional Development Services (RFP #22.01)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Jenny Angelo

Executive Summary: A Request for Proposals was issued for Professional Development Services in FY
2022. The scope of work is to provide on-site training aimed at building organizational success to campus and
district leaders. This is the last renewal.

Recommendation: Approve the renewal for Instruction Partners to provide Professional Development
Services.

Budget Impact* (if applicable): $90,166.

Funding Source (if applicable): TCLAS and Title |
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): N/A

@MWﬂ? )12 |2023

Cabinet L&vél Presenter's Signéfure "' Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date
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Proposal for Renewing Our Partnership

Beaumont ISD | June 29, 2023

Scope of Work

Partnership Overview

The proposal below outlines our suggestions for how we can partner with you to achieve your aspirations for the 2023-24 school year.

As a nonprofit organization, we price our partnerships based on the depth, duration, frequency, and method of delivery for the services we provide.

2023-2024 school year

District Support

Executive Coaching
+ Progress
Monitoring

District RLA
Support

Executive Director of

e District Stepbacks (Fall & Spring) CIA, 1O, Elementary

o Carnegie Math

o Observation and feedback - schools ready for this lever A55|s|:'ant

. . Superintendent,
o Collaborative Planning (any new schools or schools who

S e Secondary
need to continue an additional year) :
Superintendent
e Curriculum Implementation Support (via campus
professional learning structures) District RLA

o Leverage school site PLC time for key internalization Coordinators

and rehearsal moves to equip teachers for instruction

wwwinstructionpartners.org | #instructUP

2 virtual sessions
(90 minutes each),
20 virtual support hours

2 on-site days,
20 virtual support hours



District Math
Support

District Science
Support

Professional
Development
Support

ILT Support

o Create a vision for content/curriculum-focused
observation and feedback

o Conduct calibrated walks

o Create structures for observation and feedback aligned
to the internal system of Whetstone

o HMH & Study Sync Curriculum roll-out and expectations

Carnegie roll-out for 6th - 8th grade

o Curriculum Support Guide Phase I/Il

o Math Vision Creation

o Expectations for Carnegie Use

o Assessment and Grading

o Goal Setting with Milestones
Coaching support

o Professional development

o Observation and feedback

o Conduct calibrated walks (both campus-level and

district-level)

Coaching support
o Professional development
o Observation and feedback

e Continue coaching support

Working with Emily to align her year-long coaching plan with
the district priorities, perhaps in a cohort-based model:

o Observation and feedback

o Collaborative planning

Monthly team meetings with the ILT

District Math
Supervisors

District Science
Supervisors

Director of Professional
Development, District
Content Leaders

Instructional Leadership
Team

Total cost For services

2 on-site days,
20 virtual support hours

10 virtual support hours

2 on-site days,
20 virtual support hours

8 virtual sessions
(60 minutes each)
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Meeting Date: July 20, 2023

Agenda Item/Exhibit Number:  11.[E.BG.

Agenda Item Title: Approve Renewal of Lawn Maintenance Services (RFP #22.25)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Peggy Haynes

Executive Summary: A Request for Proposals was issued for Lawn Maintenance Services in FY 2022. The
scope of work is to provide grounds and landscaping maintenance for the district. This was approved with a two-
year option to renew. This is the first renewal.

Recommendation: Approve the renewal for Eagle Outdoor Services to provide grounds and landscaping
maintenance for the district for FY 2024.

Budget Impact* (if applicable): $720,000 (increase of $18,000 due to changes to scope of work)

Funding Source (if applicable): General Fund
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): N/A

(O W MJQ? / 22023

Cabinet Levél Presenter's S:gna ' Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



BISD RFP 22-25, GROUNDS AND LANDSCAPING MAINTENANCE; Contract Extension 2023-24
Change of Scope. June 15, 2023
General requirements

1. Will mow the Administration on a 7-day cycle (instead of every 10 days).

Will provide a calendar/schedule for mowing all sites and advise when changes are required.

3. 3.1.5 will be amended to a mow height of 1.5-2.5 inches as determined by the Director of
Maintenance and Operations.

b

Map A
1. The small parking lot on the north side of King will be added. Property sale was never closed.
Map B

1. Bennie Hickman Agricultural Center. Pastures are excluded. Contractor will maintain the areas
around the residence and barns, including the entry frontage and drive.

2. Babe Zaharias Complex. The areas inside the Maintenance Department yard will be excluded.

3. Trahan Transportation Center is excluded (property has been sold).

Map C

1. Vacant Land, 19 Acres. The area improvements require more finish mowing along the street.
The contractor will use mowers (instead of tractors) to cut a 20-to-30-foot border along the
street. Also, the curb edge grass will be trimmed to provide a better appearance in the
neighborhood. The bulk of the remaining land may be mowed with rotary style cutters.

Athletic Fields
Fields will be cut by the contractor during the off season for sports. This includes:

1. The Middle School athletic fields

2. Beaumont United baseball/softball complex, foot ball field and stand and practice fields for
soccer and football/track.

3. West Brook Durley Stadium, the baseball/softball complex and football/soccer practice fields.
Also included would be the practice marching field for the band at the front of campus.

Amelia Baseball fields

1. The baseball fields are now leased and being maintained by that party.

These changes and conditions are added and become part of the original agreement.
The extension will be in effect from August 1, 2023, through July 31, 2024.

The new agreed upon amount will be $720,000.00 annually.
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Maintain lawn and landscape so property can be at its best for
tenants to enjoy and be inviting for potential new tenants.

Our Background

Eagle Outdoor Services focused only on commercial landscaping. We
service southeast Texas and the entire Houston and surrounding areas. We
have continually worked hard to become a company that can help our
clients with all the needs they may have in landscape. With a keen sense in
serving the multi-family industry. We offer design build landscape and
maintenance services along with sprinkler systems. It is our goal to help
our clients’ reach the very best results when it comes to their landscape
needs. At Eagle Outdoor Services, our core focus is customer satisfaction
and exceeding service expectations!

Landscape Management Solutions

SPRING SCHEDULE:

Mowing during March 1-October 30 (every week no longer thn 10 days apart)
String Trimming (every week no longer than 10 days apart)

Edging along concrete (every week no longer than 10 days apart)

Blowing (every week no longer than10 days apart)

Pruning plants as needed ( 24 times per year)

Flower bed weed control (every week no longer than10 days apart)

WINTER SCHEDULE:

Mowing during November 1-February 28 (twice per month)
String Trimming (twice per month)

Edging along concrete (twice per month)

Blowing (twice per month)

Pruning plants as needed (twice per month)

Flower bed weed control (twice per month)

7/11/2023 3 Proposal No.
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SPECIAL PROVISIONS:

Change the length of cut to a minimum of 1.5 inches.
Cut every 10 days.
Must provide a cut schedule for all sites
Amelia baseball fields will now be maintained by users
Trahan Center on Woodrow has been sold
Add the parking lot on the northside of King. Buyer did not close
the transaction.
Hickman Ag Center. Maintain entry frontage, around the house
and barns.
Exclude Hickman Ag Center pastures
Athletic fields are to be cut by the contractor during off seasons.
7800 block of Claybourn, 19 acres. Maintain a buffer along curbs
o Allows for a neat cut appearance to neighbors
o Back portion continue to cut with brush cutter type mowers

7/11/2023 4 Proposal No.
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Benefits to You

The proposed landscape enhancements/management solutions are beneficial in a
number of ways:

Preserves the landscaping investment already made.

Maintain the property at a pristine level. Property remains clean and manicured
at all times.

Minimum of 24 site visits from your dedicated account manager per site
Minimum of 2 Quality Inspection Reports per site per month.

Weekly progress communication via email

All communication is handled by Jose Soto (President)

Email whenever we fall behind mainly due to inclement weather

All aspects of your landscaping needs can be met under one consolidated
account.

Don't hesitate to call Jose Soto (President 409-200-5449) If ever we fall short

o Back portion continue to cut with brush cutter type mowers

7/11/2023 5 Proposal No.
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Fee Structure

Fee Schedule: Landscape Management Solution
Landscape Maintenance for 2023/2024 $ 720,000.00

Billed Monthly: $ 60,000.00

Start Date: TBD

At Eagle Outdoor Services, we believe in doing business with Honesty, Integrity and
Reliability

Raising the service standards in the Landscape Industry!
Please do not hesitate to contact us if you have thoughts or questions.
Thank you for the opportunity to present this proposal.

Jose Soto
Eagle Outdoor Services

Special

7/11/2023 6 Proposal No.



IT.E.7. Approve the addition of a Head Start
Nurse Stipend to the 2023-2024 Compensation
Plan
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Preparing Our Next Generation

Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: Il.LE.7

Agenda Item Title: Consider the approval of a Head Start Nurse stipend to be added to the 2023-24
Compensation Plan

Cabinet Level Presenter(s): Derwin Samuels, Jr., Executive Director of Human Resources

Additional Presenter(s): Anita Frank, Associate Superintendent of Elementary Education

Executive Summary: Head Start programs support children’s growth from birth to age five through services
centered around early learning and development, health, and family well-being. Due to the additional duties and
responsibilities, unique to Head Start Nurses, required by Federal and State rules that govern Head Start
programs, administration is requesting the approval of a $3500 stipend for a Head Start Nurse 10 be added to the
2023-2024 Compensation Plan.

Budget Impact* (if applicable):

Funding Source (if applicable): Head Start Fund

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): N/A

Dot Daasdde 7)1 [ 26D 3

Cabinet Level Presenter's Signature jDéte
%’:’\U\QMAM(X/) ‘/(/()-r)O)}

*CFO Sigﬂakure (rec';uired if tHerd is a budget impact) Date

General Counsel’s Signature Date

Updated May 2017



IT.E.8. Award recommended vendors for Sign
Language Interpreting Services (RFP #24.01)
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paring Our Next Generation

Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: iI1.E.8.

Agenda Item Title: Award recommended vendors for Sign Language Interpreting Services (RFP #24.01)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Kerri Courville, Richelle Brooks

Executive Summary: A Request for Proposals was issued for Sign Language Interpreting Services. The
scope of work is to provide services for students and staff who are deaf and/or require such services to enable
them equal accessibility to education and activities. The contract has three optional one-year renewals not to
exceed four years including renewals. A total of 13 responses were received.

Recommendation: Award the recommended 5 vendors for RFP #24.01 shown on the attached list.
Budget Impact* (if applicable): Approximately $340,000
Funding Source (if applicable): General Fund

IDEA-Part B
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): CH(LOCAL)

Legal Review (if necessary, list attorney and firm): N/A

ﬂw//y\aw(,ﬂ 7/12 2023

Cabinet Levél Presenter's Sig na'@ﬁre ' Date
*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



REQUEST FOR PROPOSAL AND EVALUATION TABULATION
BEAUMONT INDEPENDENT SCHOOL DISTRICT
RFP 24.01 - SIGN LANGUAGE INTERPRETING SERVICES

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING JULY 11, 2023 @ 2:00PM

5 TOTAL POINTS SCORED
OFFEROR’S COMPANY NAME RESPONSIVE (possible 200)

B3 Interpreting Services, LLC (recommended) Y 188
National Recruiting Consultants Y 99
Effectiff LLC Y 87
Translation & Interpretation Network, LLC (recommended) Y 178
Ed Theory Y 67
Stepping Stones Group Y 149
Lango Deaf & HoH LLC (recommended) Y 167
ProCare Therapy Y 129
Dragonfly Interpreting Services, Inc. (recommended) Y 200
Healthpro Pediatrics Y 104
Specialized Assessment & Consulting Y 133
Universe Technical Translation, Inc. (recommended) Y 182
Maxim Healthcarea Y 92
The following criteria was used by the District for evaluation and
recommendation for the award of the contract:

1. The price proposal

2. Project experience & reputation

3. Quality of vendor’s goods & services

4. Extent to which the goods and services meet the district’s needs

5. Impact on the ability of BISD o comply with laws and rules relating to HUBS BISD Evaluators: Richelle Brooks

6. Vendor’s past relationship with the district Kerri Courville

7. Total long-term cost to the district to acquire vendor’s goods & services

8. Fora contract for goods & services — whether the vendor or vendor’s parent company

(a) has its principle place of business in TX; or (b) employs at least 500 persons in TX



IT.E.O. Award recommended vendors for
Occupational Therapy Services (RFP #24.02)
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Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: ".E.g.

Agenda Item Title: Award recommended vendors for Occupational Therapy Services (RFP #24.02)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Kerri Courville, Richelle Brooks

Executive Summary: A Request for Proposals was issued for Occupational Therapy Services. The scope of
work is to provide occupational therapy services to children with disabilities ages 3-21. The contract has three
optional one-year renewals not to exceed four years including renewals. A total of 14 responses were received.

Recommendation: Award the recommended 8 vendors for RFP #24.02 shown on the attached list.

Budget Impact* (if applicable): Approximately $177,000
Funding Source (if applicable): IDEA -Part B

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): CH(LOCAL)

Legal Review (if necessary, list attorney and firm): N/A

@M( 7/;2.!.2023

Cabinet Level)Presenter's Signdtyre " Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



REQUEST FOR PROPOSAL AND EVALUATION TABULATION
BEAUMONT INDEPENDENT SCHOOL DISTRICT
RFP 24.02 — OCCUPATIONAL THERAPY SERVICES

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING JULY 11, 2023 @ 2:30PM

TOTAL POINTS
OFFEROR’S COMPANY NAME RESPONSIVE SCORED
(possible 200 points)
Maxim Healthcare ¥ 198
Ed Theory Y 122
National Recruiting Consultants b ¢ 134
The Stepping Stones Group Y 192
E-Therapy Y 189
SETX Pediatric Therapy Y 180
Shorkey Center ¥ 200
Procare Therapy : 4 188
Candor Y 167
TX Therapy Consultants ¥ 134
AMN Healthcare ¥ 187
Specialized Assessment Y 200
Healthpro Pediatrics Y 139
Tiny Eye Therapy Services Y 124
The following criteria was used by the District for evaluation and
recommendation for the award of the contract:
1. The price proposal
2. Project experience & reputation
3. Quality of vendor’s goods & services
4. Extent to which the goods and services meet the district’s needs
5. Impact on the ability of BISD o comply with laws and rules relating to HUBS BISD Evaluators: Richelle Brooks
6. Vendor's past relationship with the district Kerri Courville
7. Total long-term cost to the district to acquire vendor’s goods & services
8. For a contract for goods & services — whether the vendor or vendor’s parent company

(a) has its principle place of business in TX; or (b) employs at least 500 persons in TX



IT.E.10. Award recommended vendors for Physical
Therapy Services (RFP #24.03)
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Meeting Date: July 20, 2023

Agenda Item/Exhibit Number: ". E.1 0

Agenda Item Title: Award recommended vendors for Physical Therapy Services (RFP #24.03)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Kerri Courville, Richelle Brooks

Executive Summary: A Request for Proposals was issued for Physical Therapy Services. The scope of work
is to provide physical therapy services to students. The contract has three optional one-year renewals not to
exceed four years including renewals. A total of 12 responses were received.

Recommendation: Award the recommended 9 vendors for RFP #24.03 shown on the attached list.
Budget Impact* (if applicable): Approximately $176,500
Funding Source (if applicable): IDEA-Part B

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): CH(LOCAL)

Legal Review (if necessary, list attorney and firm): N/A

O hotthinand ! Uiz fo023

Cabinet Leve| Presenter's Slgnat re "' Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



REQUEST FOR PROPOSAL AND EVALUATION TABULATION
BEAUMONT INDEPENDENT SCHOOL DISTRICT
RFP 24.03 — PHYSICAL THERAPY SERVICES

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING JULY 11, 2023 @ 3:00PM

. TOTAL POINTS SCORED
OFFEROR’S COMPANY NAME RESPONSIVE (possible 200 points)
AMN Healthcare (recommended) Y 187
Procare Therapy (recommended) Y 188
Ed Theory, LLC Y 122
SETX Pediatric Therapy (recommended) Y 180
DH Principle, LLC (recommended) Y 185
Healthpro Pediatrics Y 139
National Recruiting Consultants Y 134
Stepping Stones Group, LLC (recommended) Y 192
Maxim Healthcare (recommended) Y 198
E-Therapy (recommended) Y 189
Specialized Assessment (recommended) Y 200
Shorkey Center (recommended) Y 200
The following criteria was used by the District for evaluation and
recommendation for the award of the contract:
1. The price proposal
2. Project experience & reputation
3. Quality of vendor’s goods & services
4. Extent to which the goods and services meet the district’s needs
5. Impact on the ability of BISD o comply with laws and rules relating to HUBS BISD Evaluators: Richelle Brooks
6. Vendor’s past relationship with the district Kerri Courville
7. Total long-term cost to the district to acquire vendor’s goods & services
8. For a contract for goods & services <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>