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Minutes of District 12-4A Executive Committee Meeting

The Board of Trustees
Alvarado ISD

A District 12-4A Executive Committee Meeting of the Board of Trustees of Alvarado ISD was 
held Tuesday, May 21, 2024, beginning at 10:30 AM in the AISD Board Room
102 S Bill Jackson Dr
Alvarado, TX 76009.

1. CALL TO ORDER AND ESTABLISH A QUORUM
2. REVIEW OF SECTIONS 21, 28, 29, 33 AND 1203, UIL CONSTITUTION AND 

CONTEST RULES
3. FINALIZE THE DISTRICT PLAN AND RULES
A. Discuss Financial Responsibility for Tournaments JV and Varsity 
4. PAPF AND ELIGIBILITY FORM PROCESS
5. SECRETARY STIPEND & START UP FEES
6. OTHER CONCERNS AND ANNOUNCEMENTS
7. ADJOURNMENT
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