Minutes of Regular Meeting

The Board of Trustees
Krum ISD

A Regular Meeting of the Board of Trustees of Krum ISD was held Wednesday, February 11,
2026, beginning at 6:00 PM in the Krum ISD Administration Building, 1200 Bobcat Boulevard,
Krum, Texas 76249.

Attendance Taken at 6:06 PM. Present: Eric Borchardt, Cody Carter, Kaci Cook, Brooke Fouts,
Matt Martinez, Michael Paul, Nick Vincent. Other staff members in attendance included Dr.
Cochran, Misty Ward, Sheila McCollum, Lyndi Stupka, Terry Rahn, Lisa Mayfield, David
Jackson, Sam Bonsu, Robert Butler, Tracy Walls, Lindsey Boone, Macy Faught, Nancy Shipley,
Shelie Coulter, Brad Curtis, and Melynda Rivers.

1. Call to Order
A. Establish Quorum
2. Closed Session
Texas Government Code Chapter 551
A. 551.074 - Personnel
1. Employment of Administrative Personnel for the 2026-2027 School Year
2. Ratify Resignations
B. 551.071 - Consultation with Attorney
C. 551.072 - Deliberation Regarding Real Estate
3. Reconvene in Open Session
4. Invocation
5. Pledge of Allegiance
A. Dyer Elementary
6. Special Recognition
A. February — Counselor Appreciation Month
1. Hansel Elementary
2. Dyer Elementary
3. Dodd Elementary
4. Krum Middle School
5. Krum High School
B. Krum Middle School Students of the Month
C. Krum High School Students of the Month
7. Open Forum
8. Reports
A. Special Reports
1. Monthly Financial Report
Presenter: Misty Ward, CFO
B. Superintendent's Report
1. Enrollment and ADA



2. Construction & Projects Update
3. Human Resource Director's Report

9. Action on Item(s) from Closed Session

A. Employment of Administrative Personnel for the 2026-2027 School Year

B. Ratify Resignations
10. Public Hearing for District Annual Report Regarding TAPR/TPRS
11. Resolution of the Krum ISD Board of Trustees Regarding Wage Payments During
Emergency School Closing
12. Approve the Purchase of New Band Instruments for the Middle School and High
School
13. Consider and Take Possible Action to Approve the Change from Construction
Manager as Agent Delivery Method to Construction Manager At-Risk Delivery
Method for Future Krum ISD May 2022 Bond Package Projects
14. Consider and Take Possible Action to Approve the Issuance of RFP for the High
School Addition and Renovation Project, and Authorize the Superintendent or
Designee to Evaluate Proposals, Negotiate, and Award a Contract to Vendor(s)
Offering the Best Value to the District, in Accordance with the Texas Education Code
44.031
15. Consent Agenda

A. Approve the Minutes of the January 14, 2026, Meeting

B. Approve the Minutes of the January 15, 2026, Special Meeting

C. Approve Budget Amendments

D. Approve the Contract for Election Services for Denton County for the May 2, 2026,

Board of Trustees Election
16. Items for Future Agendas
17. Adjourn

Submitted:

Approved:

Date:
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