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. Call to Order

. Adjust Order of Agenda, if necessary
. Reflect on Practices and Procedures

. Leadership Off Site

. Squares and Corners Off Site

. Reflective Surveys with Mr. Murphy
. Results Plan

. Automated Communication, (i.e., School Messenger, etc.)
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. Convocation

10. Professional Development

11. Building Projects
11.A. Maintenance Needs
11.B. Summer Work Schedule
11.C. Current Construction

12. Join the Conversation

13. Transportation update
13.A. Develop a check-out schedule
13.B. Leadership Contracts

13.B.1. Core Values and Common Vocabulary

13.C. Portfolios

14. Adjournment



