Cardinal Incentive and Retention Team
Friday, August 17,2012 12:00 PM Central

B~ W

6.
7.
8.
9.

. Call to Order
. Adjust Order of Agenda, if necessary
. Review of Pilot Testers' Portfolios

. Grant Program

4.A. Proposal Form
4.B. Awards
4.C. Evaluation System

. Gotcha Program

5.A. Identification of Candidates
5.B. Awards

Next Steps/Outstanding Goals
Academy Presentation

CIRT Membership

Schedule Next Meeting

10. Adjournment

Office
Melissa ISD



