Regular Monthly Meeting
Thursday, July 23, 2026 6:30 PM
Buena Vista ISD Board Room, 404 FM 11, Imperial, TX 79743

Cody Alford: Absent
Jessica Colunga: Present
John Duckett: Present
Jacob Heritage: Present
Paul Ivey: Present
Beto Mandujano: Present
Veronica Mandujano: Present

1) Call Meeting to Order
Discussion: The meeting was called into order by
President Paul Ivey.
1)A. Pledge and Prayer
Discussion: Prayer by Andrew Peters.
2) Construction Update
Discussion: Presented by Andrew Peters.
3) Recognition (s)
Discussion: No Recognitions.
4) Public Hearing:
Discussion: No Public Hearing.
5) PUBLIC COMMENTS/AUDIENCE PARTICIPATION [BVISD
BED (LOCAL) ]
Discussion: No Public Comments.
0) Action Item(s)

6)A. Contract with Pecos County Sherrif's Department
for Security

6)B. Consideration of Contract with Pecos County
Community Action Agency for Partnership with
Headstart for 2026-2027

6)C. Approve of Deny Non-Enrolled Students to
Participate in UIL Activities

6)D. Consider and Take Possible Action to Adopt an
Order Calling the November 3, 2026, Buena Vista
Independent School District Board of Trustees
Election

6)E. Approve Student Code of Conduct for 2026-2027
and Review Student Handbook and Employee Handbook
(not approval)

6)F. Consideration of Drug Testing Policy FNF Local
Discussion: No Action

6)G. Consideration of Contract for Property,
Vehicle, Worker's Comp and Liabilty Insurance

6)H. Consider and approve Certification of
Compliance with Certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill
12 (89*" Texas Legislative Session).

6)I. Consider delegating the authority to obligate
the school district under chapter 49 to the
superintendent.



6)J. Consideration of Teacher/Employee Incentives
for 2026-2027
7) Reports

7)A. Maintenance / Transportation Report

Discussion: Presented by Sergio Colunga.
7)B. Athletic Report

Discussion: No Report.
7)C. Principal Report

Discussion: Presented by Erin Gass.
7)D. Finance

Discussion: Presented by Laura Sanchez.
7)E. Superintendent Report

Discussion: Presented by Andrew Peters.
7E.1. Efficiency Audit Update

TE.2. Professional Development Plans
8) Consent Agenda

8)A. Minutes of previous meeting(s)

8)B. Financial Statements

8)C. Monthly Tax Report

8)D. Investment Report

8)E. T-TESS Calendar & Appraisers

9) Executive Session
Discussion: Break for Executive Session at
7:54pm.

9)A. Review of Safety and Security Plan and District
Audit Tool

9)B. Personnel
9)C. Superintendent Contract

9)D. Real Estate - Purchase of Property
Discussion: Left Closed Session at 9:30 p.m.

10) Return from Executive Session & Take Action on
Any Necessary Items

11) Adjournment
Discussion: Adjounred at 9:33 p.m.

Board Secretary
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