
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Port Aransas ISD 
 
Regular Meeting 

 
Thursday, January 12, 2012 6:00 PM 



NOTICE OF REGULAR MEETING OF THE BOARD OF TRUSTEES 

PORT ARANSAS INDEPENDENT SCHOOL DISTRICT 

Thursday, January 12, 2012 

6:00 PM 

 

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Port Aransas Independent 

School District will be held on Thursday, January 12, 2012 at 6:00 PM.  The Board will meet in the Board 

Room of the Port Aransas Independent School District Administration Building, 100 S. Station Street, 

Port Aransas, Texas. 

 

 

I. CALL TO ORDER 5 

A. Moment of Silence and Pledge of Allegiance  

II. COMMENTS  

A. Public Comments 6 

B. Board of Trustee's Acknowledgements 7 

III. PRESENTATION INFORMATION 8 

A. Board of Trustees' Recognition  

B. Olsen Elementary School and Brundrett Middle School UIL Academic Competition 

Results 

 

IV. REPORTS  

A. Business Reports 9 

1. December's  Expenditures 10 

2. Tax Collections. 18 

B. Superintendent's Report 19 

1. Enrollment/Attendance 20 

2. Facilities Update 21 

3. Superintendent's Evaluation-Set Date(s) & Time(s)  

V. CONSENT AGENDA  

A. Consider/Take Possible Action on the Minutes of the Regular Meeting December 8, 

2011. 

23 

B. Consider/Take Possible Action on the Investment Report. 26 

C. Review/Take Possible Action on NCAD Minutes as Necessary. 33 

VI. DISCUSSION AND/OR ACTION ITEMS  

A. Consider/Take Possible Action to Approve Resolution Supporting the Region 2 

Education Service Center. 

40 

B. Consider/Take Possible Action to Approve Revisions to Policies EIA and EIC 

(LOCAL). 

42 

C. Consider/Take Possible Action to Approve Combining Health Insurance Premium 

Benefits with the Annualized Salaries of the Superintendent, The Executive Director 

48 



for Business and Operations, and the Principals. 

D. Consider/Take Possible Action on a Budget Amendment. 49 

VII. CLOSED SESSION 

 

51 

A. The Board will adjourn to Closed Meeting in accordance with the Texas Open 

Meetings, Act, Texas Government Code 551.074 to consider the following:  

Personnel:  Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 

and Dismissal of Employees. 

 

VIII. RETURN TO OPEN SESSION 

 

52 

A. No Action Taken  

IX. ADJOURN 53 



 
 
If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed session of the Board of Trustees is required, then such closed session as authorized by the Texas 

Open Meetings, Act, Texas Government Coded Section 551.001 et seq., will be held by the School Bard 
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting 
covered by this Notice as the School Board may conveniently meet in such closed session concerning any 
and all purposes permitted by the Act, including, but not limited to the following sections and purposes: 
 
 
Texas Government Code Section 
 

551.071     Private consultation with the board’s attorney 
551.072     Discussing purchase, exchange, lease, or value of real property. 
771.073     Discussing negotiated contracts for prospective gifts or donations. 
551.074     Discuss: 

      (1) To deliberate the appointment, employment, evaluation, reassignment, 
           duties, discipline, or dismissal of a public officer or employee; or 
      (2) To hear a complaint or charge against an officer or employee. 

551.076     Considering the deployment, specific occasions for, or implementation of 
                  security personnel or devises. 
551.082     Considering discipline of a public school child, or complaint or charge against 
                  personnel. 
551.083     Considering the standards, guidelines, terms, or conditions the board will follow, 
                  or will instruct its representatives to follow, in consultation with representatives 
                  of employee groups. 

 
Should any final action, final decision, or final vote be required in the opinion of the school 
Board with regard to any matter considered in such closed session, then the final action, final 
decision, or final vote shall be either: 
 
(a) in the open meeting covered by the Notice upon reconvening of the public meeting; or 
(b) at a subsequent public meeting of the School Board upon notice hereof, as the School Board 
shall determine pursuant to applicable laws and policies. 

 
 
 
Respectfully submitted, 
 
 
_____________________________________ 

Dr. Sharon L. Doughty, Superintendent 



CALL TO ORDER 

 

 

Non-Action Item 
 

Board President, Margaret Price, will call the meeting to order. 

 

 Moment of Silence and Pledge of Allegiance 
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PUBLIC COMMENTS 

 

 

Non-Action Item: 

 

At regular meetings the Board shall allot up to thirty (30) minutes to hear persons who 

desire to make comments to the Board.  Persons who wish to participate in this portion of 

the meeting shall complete a public comment card and present it to the Board President 

prior to the beginning of the meeting. 

 

Public participation is limited to the designated public comment portion of the meeting.  

At all other times during the Board meetings, the audience shall not enter into discussion 

or debate on matters being considered by the Board.  No presentation shall exceed three 

(3) minutes.  Delegations of more than five persons shall appoint one person to present 

their view before the Board. 

 

Specific factual information or recitation of existing policy may be furnished in response 

to inquiries, but the Board may not deliberate, discuss, or make any decision on any 

subject not on the agenda. 
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BOARD OF TRUSTEES’ ACKNOWLEDGEMENTS 

 

 

Non-Action Item: 

 

At this time, Board members may make acknowledgements and/or  

receive Board committee reports. 
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PRESENTATIONS/INFORMATION 

 

Information:   
 

1.  Board of Trustees’ Recognition 

2. Olsen Elementary School and Brundrett Middle School UIL Academic 

Competition Results 
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REPORTS 

 

 

 

A. Business Reports 

 

Carol Sue Hipp will present to the Board the following information: 

 

1. December’s 2011 Expenditures 

2. Tax Collections 
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REPORTS 

 

 

 

B.  Superintendent’s Report 

 

The Superintendent will present to the Board the following information: 

 

1. Enrollment/Attendance 

2. Facilities Update 

3. Superintendent’s Evaluation-Set Date(s) & Time(s) 
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Enrollment Report  

To  

Port Aransas ISD Board of Trustees  

 

  

District Update:  January 4, 2012 

 

PAISD Enrollment = 562 

 

District ADA as of: 1/04/2012 -  96.88% 

 

 Olsen 
Elementary 

Brundrett  
Middle School  

Port Aransas  
High School 

District Total  

Total Enrollment     

% by grade level PK  22/95.66 6    44/97.34 9     48/95.91  

 K     35/96.17 7    45/97.05 10   48/97.19  

 1      24/97.22 8    50/96.24 11   45/96.60  

 2      36/97.28  12   44/96.30  

 3      39/97.57    

 4      34/97.90    

 5      48/97.35    

Total Campus % 

Attendance 
97.19% 96.84% 96.51% 96.88% 

(2011 = 96.21%) 
Attendance percentage data 08/22/2011  – 1/4/2012 =  80 days in membership     
      

Comparison  2009-2010 ~ 2010-2011 ~ 2011-2012 (end of month enrollments) 

 

2009 - 2010 2010 - 2011 2011 2012 

September              546           September       577   (9-2-10) September  556 (9-9-2011) 

October                   545          October            575   (10-7-10) October       565 (10-5-2011) 

November              551  (11-10-09) November       566   (11-3-10) November  560 (11-2-2011) 

December               552  (12-02-09) December        561   (12-3-10) December   566 (12-1-2011) 

January                   547  (01-08-10) January            560   (01-6-11) January       562 (1-4-2012) 

February                 548  (02-04-10) February          564   (02-3-11)  

March                      548  (03-01-10) March               564   (3-4-11)  

March                      550  (03-30-10) April                 565   (4-6-11)  

April                        550  (04-26-10)   May                  566   (5-11-11)  

May                         550  (05-06-10)  June                  561   (6-02-2011)  

June                         542  (06-03-10)   
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PORT ARANSAS I.S.D. 

Capital Project Update – January 5, 2011 

1. HVAC Control System – (Contract Cost = $285,000) Contract has been completed, final 

commissioning report and final billing received.  Currently requesting principal and maintenance 

director building acceptance; will process final payment when acceptance received from 

campuses.  Anticipate final payment on 1-12-2012.  Awaiting electric billing for December and 

future months to establish maintained utility savings. 

 

2. Replace 20 H.S. Interior Doors (2 of 3 stages) — (Contract Cost=$15,640; Change order for 

installation of panic device and door size change will be billed for additional $2,500.) Doors were 

installed during holiday break.  Waiting on delivery of glass inserts and replacement hardware 

for band hall.  Received and paid 75% progress billing.  After touring High School, reviewed 

remaining door count needed for replacement.  When initial 3 year replacement activity began, 

only requesting replacement of classroom doors.  After completion of stage 2, it has become 

apparent that the storage rooms and office doors should also be replaced to continue the 

update of the facility (i.e. after replacing 60% of classroom doors – the remaining gray/brown 

metal doors really look bad.)  Remaining door count needing replacement = 53 doors (37 inside 

classroom/office doors + 16 hallway/storage/locker room doors). Approximate cost of $42,000. 

 

3. Fencing Repair at Tennis Courts – (Contract Cost=$48,283) Removed half of fencing during 

holiday break (only replace ½ at a time so remaining courts are usable).  Examined repair work 

performed to 2 poles during summer.  Noted that method of repair (use of braces) was not 

holding up to the weather elements.  Reassessed work to be performed and determined that it 

will be necessary to core drill and set the new poles in concrete edge of courts.  This is the 

original construction method used that has serviced the district for over 15 years.  There is to be 

no change in cost to district, but structure should provide a 15 year fix (which is long term for 

Port Aransas fences). 

 

4. HVAC Repairs found during Commissioning 

a. Reconnect Duct work at HS – (Contract Cost=$5,685) Work completed; awaiting  billing 

b. Diagnostic of Electric Heater safeties—(Contract Cost=$5,000) Work completed; 

awaiting billing and proposal for total repair electric heater safeties 

 

5. Upgrade Server Closet 

a. Server Closet Racks/Wiring (Contract Cost=$14,360) Work performed during holiday 

break.  Began work on December 16th and completed on December 20th.  The District 

web site up by December 21st.  Final billing received and paid. 

b. Installation of AC in Server Closet -- (Contract Cost =$13,243) Unit installed during 

holiday break.  AC went through final testing on 1-4-2012 by vendor; awaiting billing. 
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6. Expansion Joint Repair – All Campuses—(Contract Cost $16,300) Job not started.  Vendor 

anticipates beginning the job in March after cold fronts stop; major temperature changes could 

jeopardize bonding of the caulking.   

 

7. School Furniture- (Estimated Cost $20,000) Middle school student desks purchased.  Principal 

requests have been received related to teacher desks.  PO should be processed in January. 

 

8. Retro-Fit Cafeteria Freezer to Air Cool – (Contract Cost=$19,160) Installation of all duck work 

completed during holiday break.   

 

 

Other Info— 

 

Tennis Net Posts – Vendor anticipates performing services before the end of January to replace all net 

posts and nets – should take 3 days to complete this project 

Emergency Lighting Repair – Ballasts have been ordered.   

Track Fencing – Fence posts broke on the north side of the track.  Currently the fencing is being held up 

with rebar to support other fence posts. 
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CONSENT AGENDA 

Minutes of Previous Meetings 

 

 
 

 Action Item: 
 

The Board will consider approval of the Minutes of the Regular Meeting held on 

December 8, 2011.   The minutes of the board meetings listed are enclosed.  If you 

believe there are errors, please notify Mrs. Slingerland before the meeting so that the 

necessary corrections can be made. 
 

 

 

 

RATIONALE:  According to BE (Local), minutes must be approved by the Board and  

                          entered as the legal record of Board action. 

 

BUDGET:      No Financial Impact 

 

 

RECOMMENDATION:    It is the recommendation of the Superintendent that the 

minutes of the Board Meetings be approved as presented. 
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The Board of Trustees Minutes 

Port Aransas Independent School District 
Port Aransas, Texas 

 

Regular Meeting 

 

Meeting date, time and place:  Thursday, December 8, 2011 at 6:00 P.M. in the Board 

Room at the Administration Building. 

 

Members Present:  Margaret Price, Michele Lorette, Rick Adams, Janice Roberts, 

         Jay Jones, Ann Appling 

 

Members Absent:  Kelly Owens 

 

Administration:  Dr. Doughty, Carol Sue Hipp, Gina McKeever, Pat Nelson, Sharon McKinney, 

                           Pete Cowen, Steve Reaves 

___________________________________________________________________________ 

 

I.  The meeting was called to Order by President Margaret Price at 6:00 p.m.  

 

A. Moment of Silence and Pledge of Allegiance. 

 

II.   A.  Public Comments – None 

 

 

B. Board of Trustees’ Acknowledgements – Evaluation of the Superintendent is to be returned to 

Margaret Price before the next meeting.  Melanie Mayer was recognized for the two awards she 

has received:  2011 Outstanding Teaching of the Humanities Award by Humanities Texas and 

the 2011 Texas Exes Award for Outstanding Teachers. 

 

III.  PRESENTATION INFORMATION 

A.  2011-2012 Boy’s Marlins Cross Country Team 

B. Public Hearing Regarding Possible Taxation of Goods-In-Transit Pursuant to Texas Tax 

Code & 11.253. 

 

IV.  Reports 

A.  Business Reports 

1. November’s  Expenditures 

2. Tax Collections 

B.   Superintendent’s Report 

1. Enrollment/Attendance 

2. 2011-2012 AEIS Presentation (Includes 2011 Report of Violent & Criminal Incidents and the 

Texas Higher Education Coordination Board (THECB) Report for Port Aransas High School. 

 

V.  Rick Adams made a motion, seconded by Michele Lorette to approve the consent  

      agenda as read.  The motion carried unanimously. 

 

A. The Board approved the minutes Regular Meeting on November 10, 2011. 

B. The Board approved the Investment Report. 

C. The Board approved the NCAD minutes. 
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VI.   Discussion and/or Action Items. 

 

A. Ann Appling made a motion, seconded by Rick Adams to approve Local Policy Update 92 on 

the first reading.  The motion carried unanimously. 

 

B. Rick Adams made a motion, seconded by Ann Appling to Approve the Resolution for joining 

Texas School Coalition Litigation for school funding.  The motion carried unanimously. 

 

C. Ann Appling made a motion, seconded by Janice Roberts to approve the  

Resolution Authorizing Superintendent to Notify Comptroller of District’s Authority to exercise 

Power of Eminent Domain, as Required by Government Code Section 2206.101(b).  The motion 

carried unanimously. 

 

D. Rick Adams made a motion, seconded by Michele Lorette to Approve Resolution to Tax Goods-

In-Transit.  The motion carried unanimously. 

 

E. Report of Board Members’ Continuing Education Hours for 2010-2011. 

 

      

 

 

 

 

 

 

 

       

F.  Michele Lorette made a motion, seconded by Ann Appling to approve a One-Time $500 

Retention Stipend for Regular/Permanent employees.  The motion carried unanimously. 

 

G.  Ann Appling made a motion, seconded by Michele Lorette  to approve the budget amendment.  

The motion carried unanimously. 

 

VII.  CLOSED MEETING 

The Board adjourned at 7:42 P.M. into Closed Session in accordance with the Texas Open 

Meetings Act, Texas Government Code 551.071 thru 551.083 to consider the following: 

 

A.  Consider/Take Possible Action on Employment of a Teacher. 

 

VIII.  RETURN TO OPEN MEETING – The Board returned to Regular Session at 8:10 P.M. 

 

A.  Janice Roberts made a motion, seconded by Rick Adams to hire Mike Hannum.  The motion 

carried unanimously. 

 

IX. There being no further business the meet adjourned at 8:15 p.m. 

 

 ____________________     ____________________ 

 Margaret Price, President     Michele Lorette, Secretary 

 

            January 12, 2012 

            Date Approved  

 TIER 1 TIER 2 TIER 3 TOTAL HOURS 

RICK ADAMS 1.25 4 10.75 16 

ANN APPLING  4 0 4 

JAY JONES 3 4 12 19 

MICHELE LORETTE 3 4 15.5 22.5 

KELLY OWENS 3 4 13.25 20.25 

MARGARET PRICE 4  7 11 

JANICE ROBERTS 6 4 14.25 24.25 
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CONSENT AGENDA 

Monthly Investment Report 

 

 
 

 Action Item: 
 

The Board will consider approval of the Monthly Investment Report.   

 

RATIONALE: CDA (Local) 

 

 

BUDGET:    No Financial Impact 

 

 

RECOMMENDATION:    It is the recommendation of the Superintendent that the 

Board approve the monthly investment report as presented. 
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CONSENT AGENDA 

NCAD Minutes 

 

Action Item:   

The Board has requested that each regular meeting agenda have an item containing 

current Nueces County Appraisal District meeting minutes which the board members can 

review and take possible action on as necessary. 

 

RATIONALE:  PAISD is a taxing entity in Nueces County. 

 

 

BUDGET:          N/A 

 

 

RECOMMENDATION: 
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DISCUSSION AND/OR ACTION ITEM 

Consideration to Approve Resolution of Support for Region 2 Education Service Center 

 

Action Item: 

The superintendents in Region 2 have been informed by Dr. Julie Carbajal, Superintendent of 
Flour Bluff ISD, that Education Commissioner Robert Scott is considering recommending to the 
legislature consolidating and/or closing Regional Education Service Centers across Texas to save 
money. Dr. Carbajal represents ESC 2 as our superintendent on the Commissioner’s Cabinet. 
This cabinet meets in Austin as a group with the Commissioner and his staff once a month.  
 
There are 20 Regional Education Service Centers in Texas. Education service centers provide 
numerous services to over 1100 public school districts and charter schools across the state.  
Dr. Carbajal stated that Regions 1 (Brownsville), 2 (Corpus Christi) and 3 (Victoria) were under 
serious consideration for either closure or consolidation. She also said that superintendents 
were being urged to ask their school board members to show a unified voice for their local 
service centers by adopting resolutions of support. 
 
RATIONAL:                   BAA LEGAL  
 
BUDGET:   None 
 
RECOMMENDATION:   That the Board approve the Resolution of Support for Region 2 

Education Service Center. 
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A Resolution of Support 

Board of Trustees, Port Aransas Independent School District 

 

WHEREAS independent school systems in the state of Texas are experiencing a reduction in available 

funding requiring districts to do more with less; 

WHEREAS each independent school system must now implement previously required programs as well 

as additional new programs, and academically more rigorous testing; 

WHEREAS the smaller the independent school system the less likely that system is to employ curriculum 

experts, budgetary experts, and technology experts; 

WHEREAS the smaller the independent school system the more likely travel and contractual service 

budgets are to be radically restricted; 

WHEREAS the Texas Education Agency has been dramatically reduced in funding and staffing, therefore 

creating a greater need for local ESC services; 

WHEREAS the delivery vehicle for state mandates and requirements, as well as expertise in all subjects 

and programs required by the state, are now vested in the Regional Service Centers; 

WHEREAS Educational Service Center Region 2 serves numerous small rural districts ensuring all 

students, regardless of district size, receive quality education in the 21st Century.  

THERFORE BE IT RESOLVED that no other service center in the State of Texas is more important to 

member Independent School Districts than the Region 2 Education Service Center, and that 

by unanimous action of the Board of Trustees of the Port Aransas Independent School 

District, we strongly support the continued funding and operation of the Region 2 Service 

Center as an essential partner in the education of children in our region. 

Adopted this 12th  day of January, 2012. 

 

                   

Margaret Price, President  Michele Lorette, Secretary 

 

                   

Ann Appling, Vice President       Janice Roberts, Member 

 

                   

Kelly Owens, Member  Rick Adams, Member 

 

           

Jay Jones, Member 
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DISCUSSION AND/OR ACTION ITEMS 

Proposed Policy Revisions 

 

 

Action Item: 

 

The Superintendent is requesting that the Board review and take action to approve 2 
proposed policy revisions. 
 

Specifically, Policies EIA Local and EIC Local need to be revised so that:  
 

1. Our students will benefit by allowing us to count the EOC (End-of Course) retest 

grade if it will help the student earn credit for the course; and 
 

2. According to recent communication from TEA, EOC assessments shall be used 

in class ranking calculations. 
 

Rationale:  PAISD Board Policy BAA LEGAL  

 
Budget:  N/A 
 

Recommendation:  That the Board approve the superintendent’s proposed revisions to 
Port Aransas ISD Board Policy EIA LOCAL and EIC LOCAL. 
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Port Aransas ISD  
178908  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

 

Revise X 1.4.12  1 of 2 
  
EIA(LOCAL)-X  

 

PROPOSED REVISIONS 

The District shall establish instructional objectives that relate to the 

essential knowledge and skills for grade-level subjects or courses.  

These objectives shall address the skills needed for successful 

performance in the next grade or next course in a sequence of 

courses. 

Assignments, tests, projects, classroom activities, and other in-

structional activities shall be designed so that each student’s per-

formance indicates the level of mastery of the designated District 

objectives. 

The Superintendent or designee shall ensure that each campus or 

instructional level develops guidelines for teachers to follow in de-

termining grades for students.  These guidelines shall ensure that 

grading reflects a student’s relative mastery of an assignment and 

that a sufficient number of grades are taken to support the grade 

average assigned.  Guidelines for grading shall be clearly commu-

nicated to students and parents. 

The District shall permit a student who meets the criteria detailed in 

the grading guidelines a reasonable opportunity to redo an as-

signment or retake a test for which the student received a failing 

grade. 

When required by state law, a student’s score on the initial end-of-

course (EOC) assessment shall count for 15 percent of the stu-

dent’s final grade for the course as reported on the student’s tran-

script. 

If a student retakes an EOC assessment, the District will not in-

clude the retake score as 15 percent of the final course grade 

only if the retake score allows a student to gain credit for the 

course. After a student earns credit for the course, subse-

quent retakes will not be included in the calculation of the fi-

nal course grade. in the final grade calculation for the course. 

A student’s ARD committee shall determine the type of assessment 

to be administered and how the score on an EOC assessment 

shall be used for final course grades, credit decisions, and gradua-

tion requirements. 

Calculation of grades with EOC assessment scores shall be in ac-

cordance with the District’s grading guidelines. 

[See EIC for class rank provisions addressing end-of-course as-

sessments.  See EKB for further information regarding EOC as-

sessments.] 

RELATION TO 

ESSENTIAL 

KNOWLEDGE AND 

SKILLS 

GUIDELINES FOR 

GRADING 

END-OF-COURSE 

ASSESSMENTS 

RETAKES 

SPECIAL 

EDUCATION 

GRADING 
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Port Aransas ISD  
178908  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

 

Revise X 1.4.12  2 of 2 
  
EIA(LOCAL)-X  

 

The District shall issue grade reports/report cards every six weeks 

on a form approved by the Superintendent or designee.  Perfor-

mance shall be measured in accordance with this policy and the 

standards established in EIE. 

Interim progress reports shall be issued for all students after the 

third week of each grading period.  Supplemental progress reports 

may be issued at the teacher’s discretion. 

In addition to conferences scheduled on the campus calendar, con-

ferences may be requested by a teacher or parent as needed. 

A student found to have engaged in academic dishonesty shall be 

subject to grade penalties on assignments or tests and disciplinary 

penalties in accordance with the Student Code of Conduct.  Aca-

demic dishonesty includes cheating or copying the work of another 

student, plagiarism, and unauthorized communication between 

students during an examination.  The determination that a student 

has engaged in academic dishonesty shall be based on the judg-

ment of the classroom teacher or another supervising professional 

employee, taking into consideration written materials, observation, 

or information from students. 

PROGRESS 

REPORTING 

INTERIM REPORTS 

 

CONFERENCES 

ACADEMIC 

DISHONESTY 
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Port Aransas ISD  
178908  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

Revise X 1.4.12  1 of 3 
  
EIC(LOCAL)-X   

PROPOSED REVISIONS 

The academic average for all students shall be calculated in the 

following manner. 

The sum of all weighted semester grades for all coursework, un-

less excluded below, shall be divided by the number of semester 

grades added.  The average shall be computed to the third decimal 

place.  The weighted academic average shall include grades 

earned for courses taken at the grade 8 level for which high school 

credit is awarded. 

The following restrictions to coursework included in the calculation 

shall apply: 

1. No more than one credit of physical education shall be in-

cluded. 

2. No more than four credits of fine arts shall be included. 

3. Except for Advanced Placement and dual credit courses, 

courses taken through distance learning or in summer school 

shall not be included. 

The second semester grade (course weights included) of the sen-

ior year shall be determined by adding the fourth six-week grade 

and the fifth six-week grade and dividing by two. 

The District shall not include scores from end-of-course (EOC) as-

sessments in calculations for class rank. 

Class ranking and the selection of valedictorian and salutatorian 

shall be based on the calculation as set out above. 

Class rank calculations made during the school year and be-

fore receipt of applicable end-of-course (EOC) assessment 

scores shall be based on semester grades available at the 

time of calculation.  After receipt of initial EOC assessment 

scores, the District shall calculate an official class rank for the 

school year. 

If a student retakes an EOC assessment, the District shall in-

clude the retake score in the calculation of class rank only 

when course credit has been awarded as a result of the retake 

score, in accordance with EIA(LOCAL).   

For the purpose of calculating class rank, the following categories 

of courses shall receive weighted points: 

1. Advanced Placement — 15 points 

2. Honors/Pre-AP/Dual Credit — 10 points 

CALCULATION 

EXCLUSIONS 

END-OF-COURSE 

ASSESSMENT 

SCORES 

CLASS RANKING 

COURSES REQUIRING 

END-OF-COURSE 

(EOC) ASSESSMENTS 

EOC ASSESSMENT 

RETAKES 

WEIGHTED GRADES 
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Port Aransas ISD  
178908  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

Revise X 1.4.12  2 of 3 
  
EIC(LOCAL)-X   

The numeric grade earned without the point addition shall appear 

on the grade slip and transcript.  The rank in class as posted on the 

transcript shall include the point additions in its calculation. 

For the purpose of determining honors to be conferred during 

graduation activities, the District shall calculate class rank us-

ing grades available at the time of calculation at the end of the 

fifth six-week grading period of the senior year.  The average 

of the fourth and fifth six-week grades shall be used as the 

semester grade for this purpose. 

For the purpose of applications to institutions of higher edu-

cation, the District shall also calculate class ranking as re-

quired by state law.  The District’s eligibility criteria for local 

graduation honors shall apply only for local recognitions and 

shall not restrict class ranking for the purpose of automatic 

admission under state law.  [See EIC(LEGAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second highest ranking as determined by the 

District's class ranking procedure described in this policy and who 

complete the Recommended Program or the Advanced/Distin-

guished Achievement Program. 

In addition, to be awarded valedictorian or salutatorian honors at 

the District high school, a student shall: 

1. Have received grades for each six-week period of his or her 

junior and senior year in the District; and 

2. Have successfully completed any three AP courses taught at 

the District high school. 

In case of a tie in weighted grade averages among the top ranking 

students, the following methods shall be used to determine who 

shall be recognized: 

1. The weighted grade average shall be computed to a sufficient 

number of decimal places until the tie is broken. 

2. However, if a tie still remains, the student with the highest 

numerical grade average of all AP courses taken shall be des-

ignated. 

To be identified as an honors graduate, a student must have a cu-

mulative year weighted grade average GPA of 90 or above. 

A student's class ranking shall be determined within the graduating 

class of the school year in which the student completes all re-

quirements for a diploma, regardless of the number of years the 

student is enrolled in high school.  For ranking purposes, a school 

LOCAL GRADUATION 

HONORS 

VALEDICTORIAN 

AND SALUTATORIAN 

BREAKING A TIE 

HONORS 

GRADUATES 

EARLY GRADUATES 
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year begins on the first day of summer school and ends on the last 

day of the spring semester. 

Early graduates shall be eligible for recognition as honors gradu-

ates but shall not be eligible for recognition as valedictorian or sa-

lutatorian. 

A student who transfers into the District high school with higher-

level course credits shall receive similar credits counted toward the 

grade average according to the list of higher-level courses offered 

in the District and the grade point scale used for credit earned in 

the District. 

For example, Advanced Placement courses shall be transferred 

from other schools and given weighted credit if the courses being 

transferred are clearly designated as Advanced Placement courses 

at the sending school and earn Advanced Placement credit at the 

District high school. 

TRANSFERS 
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DISCUSSION AND/OR ACTION ITEM 

Consideration to Combine Health Insurance Premium Benefits with the Annualized Salaries of 
the Superintendent, the Executive Director for Business and Operations, and the Principals   

 

Action Item: 

The new federal laws, the Patient Protection and Affordable Care Act and the Health Care and Education 
Reconciliation Act, prohibit employers from discriminating in the payment of health insurance benefits 
paid to “highly compensated individuals-HCE’s” and the other, lower paid, employees. An “HCE” is 
typically one of the five highest paid employees in the district.  In Port Aransas ISD, the HCE’s are the 

Superintendent, the Executive Director for Business and Operations, and the Principals. The 
school district pays these individuals’ full health care premiums.  
 

The only thing districts need to do is be sure the superintendent or other “HCE’s” receiving 
greater health care benefits than other district employees are taxed on those benefits. A simple 
approach would be to convert the full premiums received for health benefits by the HCE to the 
annual salary. 
 
RATIONAL:                   BAA LEGAL and DEA LOCAL  
 
BUDGET:   None 
 
RECOMMENDATION:   That the Board approve the superintendent’s recommendation to 

combine the health insurance premium benefits with the annualized 
salaries of the Superintendent, the Executive Director for Business 
and Operations, and the Principals. 
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    DISCUSSION AND/OR ACTION ITEMS 

Budget amendments be approved as presented.  

Budget Amendments  
  

  

Action Item:  
  

The Board will consider approving the budget amendments presented by the business office. 

  

  

RATIONALE: CE(Legal), CE(Local), and CFA(Legal)  

  

  

IMPACT:  N/A 

   

  

  

  

RECOMMENDATION: The Superintendent recommends that the 2011-2012  
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CLOSED MEETING 

 

 

 

 

CLOSED MEETING: 

 
The Board will adjourn to Closed Meeting in accordance with the Texas Open Meetings, Act, Texas 
Government Code 551.074 to consider the following: 
 
 

A. Personnel:  Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, and 

Dismissal of Employees. 
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RETURN TO OPEN SESSION 

 

 

 

ACTION ITEM: 
 

 

A.  No Action will be taken. 
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ADJOURNMENT 

 

 

Action Item 
 

 
There being no further business the board will adjourn. 
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