
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Port Aransas ISD 
 
Regular Meeting 

 
Thursday, October 13, 2011 6:00 PM 



NOTICE OF REGULAR MEETING OF THE BOARD OF TRUSTEES 

PORT ARANSAS INDEPENDENT SCHOOL DISTRICT 

Thursday, October 13, 2011 

6:00 PM 

 

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Port Aransas Independent 

School District will be held on Thursday, October 13, 2011 at 6:00 PM.  The Board will meet in the 

Board Room of the Port Aransas Independent School District Administration Building, 100 S. Station 

Street, Port Aransas, Texas. 

 

 

I. CALL TO ORDER 5 

A. Moment of Silence and Pledge of Allegiance  

II. COMMENTS  

A. Public Comments 6 

B. Board of Trustee's Acknowledgements 7 

III. PRESENTATION  

A. Compulsory Student Attendance. 8 

B. Delinquent Tax Collection Report 18 

C. Presentation and Public Discussion of the Financial Integrity Rating System of Texas 

(FIRST Rating). 

20 

IV. REPORTS  

A. Business Reports 51 

1. September's  Expenditures 52 

2. Tax Collections. 59 

B. Superintendent's Report 60 

1. Enrollment/Attendance 61 

2. District Goal #4 Update Facilities Plan. 62 

V. CONSENT AGENDA  

A. Consider/Take Possible Action on the Minutes of the Regular Meeting September 15, 

2011. 

64 

B. Consider/Take Possible Action on the Investment Report. 67 

C. Review/Take Possible Action on NCAD Minutes as Necessary. 71 

VI. DISCUSSION AND/OR ACTION ITEMS  

A. Consider/Take Possible Action to Approve Capital Expenditure Items from Facilities 

Plan. 

72 

B. Consider/Take Possible Action on a Budget Amendment. 74 

C. Consider/Take Possible Action to Approve Revision to Policy EIA(LOCAL). 77 

VII. CLOSED MEETING 

The Board will adjourn to Closed Session in accordance with the Texas Open Meetings 

80 



Act, Texas Government Code 551.071 thru 551.083 to consider the following:     

 

A. Pursuant to Texas Govt Code 551.071, attorney consultation regarding legal issues 

related to delinquent property tax collection efforts, including Case #10-20378-C-11. 

 

VIII. RETURN TO OPEN MEETING 

       

 

IX. ADJOURN 81 



 
 
If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed session of the Board of Trustees is required, then such closed session as authorized by the Texas 

Open Meetings, Act, Texas Government Coded Section 551.001 et seq., will be held by the School Bard 
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting 
covered by this Notice as the School Board may conveniently meet in such closed session concerning any 
and all purposes permitted by the Act, including, but not limited to the following sections and purposes: 
 
 
Texas Government Code Section 
 

551.071     Private consultation with the board’s attorney 
551.072     Discussing purchase, exchange, lease, or value of real property. 
771.073     Discussing negotiated contracts for prospective gifts or donations. 
551.074     Discuss: 

      (1) To deliberate the appointment, employment, evaluation, reassignment, 
           duties, discipline, or dismissal of a public officer or employee; or 
      (2) To hear a complaint or charge against an officer or employee. 

551.076     Considering the deployment, specific occasions for, or implementation of 
                  security personnel or devises. 
551.082     Considering discipline of a public school child, or complaint or charge against 
                  personnel. 
551.083     Considering the standards, guidelines, terms, or conditions the board will follow, 
                  or will instruct its representatives to follow, in consultation with representatives 
                  of employee groups. 

 
Should any final action, final decision, or final vote be required in the opinion of the school 
Board with regard to any matter considered in such closed session, then the final action, final 
decision, or final vote shall be either: 
 
(a) in the open meeting covered by the Notice upon reconvening of the public meeting; or 
(b) at a subsequent public meeting of the School Board upon notice hereof, as the School Board 
shall determine pursuant to applicable laws and policies. 

 
 
 
Respectfully submitted, 
 
 
_____________________________________ 

Dr. Sharon L. Doughty, Superintendent 



CALL TO ORDER 

 

 

Non-Action Item 
 

Board President, Margaret Price, will call the meeting to order. 

 

 Moment of Silence and Pledge of Allegiance 
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PUBLIC COMMENTS 

 

 

Non-Action Item: 

 

At regular meetings the Board shall allot up to thirty (30) minutes to hear persons who 

desire to make comments to the Board.  Persons who wish to participate in this portion of 

the meeting shall complete a public comment card and present it to the Board President 

prior to the beginning of the meeting. 

 

Public participation is limited to the designated public comment portion of the meeting.  

At all other times during the Board meetings, the audience shall not enter into discussion 

or debate on matters being considered by the Board.  No presentation shall exceed three 

(3) minutes.  Delegations of more than five persons shall appoint one person to present 

their view before the Board. 

 

Specific factual information or recitation of existing policy may be furnished in response 

to inquiries, but the Board may not deliberate, discuss, or make any decision on any 

subject not on the agenda. 
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BOARD OF TRUSTEES’ ACKNOWLEDGEMENTS 

 

 

Non-Action Item: 

 

At this time, Board members may make acknowledgements and/or  

receive Board committee reports. 
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COMPULSORY STUDENT ATTENDANCE 
 

 
Board Policy FEB (LOCAL) states “the Superintendent or designee shall be 
responsible for maintaining a student attendance accounting system in 

accordance with statutory and TEA requirements. The Superintendent or 
designee shall report annually to the Board concerning the operation and 
effectiveness of the District’s student attendance system, and may present 

recommendations for improvement. The Superintendent or designee shall be 
responsible for maintaining a student attendance accounting system in 
accordance with statutory and TEA requirements.” 

 
The compulsory attendance laws are addressed in Board Policy FEA LEGAL and 
LOCAL. 

 
Attached for your information is the following: 
 

 A mandatory notification letter to address the compulsory attendance law 
stated in Senate Bill 1432 and Board Policy FEA LEGAL from the district 

Superintendent. This letter is distributed to all students/parents at the 
beginning of each school year in the Port Aransas ISD Student Handbook 
and Code of Conduct.  

 

 Excerpts from the PAISD Student/Parent Handbook & Code of Conduct to 
address the compulsory attendance laws. 

 

 Truancy Prevention Measures 

 

 Compulsory attendance warning letter for PAISD 

 

 Nueces County Precinct 4 truancy complaint notice 
 

 March 2010 letter from PAISD Superintendent to Judge Duncan Neblett 
 

 Summary of 2010-2011 truancy cases for PAISD 
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Dear Parents and Guardians: 

 

According to Senate Bill No. 1432 all school districts at the beginning of each school 

year are required to notify parents and person (s) standing in a parental relationship with 

a student about what is often called the Compulsory Attendance Law. This letter is to 

comply with that requirement, and is intended to inform parents and guardians in advance 

about the legal action that the Port Aransas Independent School District is required to 

take to enforce this law and the penalties that can result. 

 

For your information, truancy may result in assessment of penalties by a court of law 

against both the student and the student’s parents or guardians. A complaint against a 

parent or guardian for contributing to truancy may be filed in the appropriate court if the 

student is:  

 

1. Absent from school ten (10) or more days or parts of days within a six month 

period in the same school year; or  

2. Absent from school three (3) or more days or parts of days within a four week 

period.  

 

A complaint may also be filed against the student for failing to attend school for the same 

time periods, or a referral may be made to the juvenile court. Parents or guardians who 

commit the offense of thwarting the compulsory attendance law can be ordered to pay 

fines and court costs. 

 

For more detailed information, your attention is directed to Sections 25.085, 25.093, 

25.094 and 25.095 of the Texas Education Code. A copy of those provisions of the law is 

available for your review at the District’s administrative office. 

 

It is our hope that by working together, we can avoid any truancy problems, and any 

necessity for using any of the laws mentioned above. 

 

Thank you in advance for your attention to this letter, and for all the help we know you 

will provide in ensuring your child’s attendance this school year. 

 

Dr. Sharon L. Doughty 
Superintendent of Schools 
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October 2011 
 

Port Aransas ISD Truancy Intervention Measures 
 

Truancy intervention measures are used as appropriate in each circumstance. 
Not all measures are used in every case. 
 

A. Truancy laws and attendance expectations communicated through 
PAISD Student Handbook. 
 

B. Truancy laws and attendance expectations communicated to students 
at grade-level meetings in August. 
 

C. Attendance awards and incentives. 
 

D. Teacher conferences with student. 
 

E. Principal conferences with student. 
 

F. Coach/extracurricular sponsor conferences with student. 
 

G. Teacher contacts parent. 
 

H. Office staff contacts parent. 
 

I. School counselor conferences with student. 
 

J. Referral to Communities in Schools Case Manager. 
 

K. PAISD staff visits home. 
 

L. Local police contacted to visit home &/or bring student to school. 
 

M. Warning letters mailed home. 
 

N. Other interventions as needed and appropriate. 
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Port Aransas ISD Student/Parent Handbook & Code of Conduct 

“Excerpts to address Board Policy FEA LEGAL and the Compulsory Attendance Rule” (pp. 15 and 16) 

Compulsory Attendance 

State law requires that a student between the ages of six and 18 attend school, as well as any applicable 

accelerated instruction program, extended year program, or tutorial session, unless the student is 

otherwise excused from attendance or legally exempt. 

A student who voluntarily attends or enrolls after his or her 18th birthday is required to attend each 

school day until the end of the school year and is subject to compulsory attendance laws, if the student 

is under 21 years old.  In addition, if a student 18 or older has more than five unexcused absences in a 

semester the district may revoke the student’s enrollment.  The student’s presence on school property 

thereafter would be unauthorized and may be considered trespassing.  [See FEA] 

Students enrolled in prekindergarten or kindergarten are required to attend school. 

State law requires attendance in an accelerated reading instruction program when kindergarten, first 

grade, or second grade students are assigned to such a program.  Parents will be notified in writing if 

their child is assigned to an accelerated reading instruction program as a result of a diagnostic reading 

instrument. 

A student in grades 3-8 will be required to attend any assigned accelerated instruction program, which 

may occur before or after school or during the summer, if the student does not meet the passing 

standards on the state assessment for his or her grade level and applicable subject area. 

Exemptions to Compulsory Attendance 

State law allows exemptions to the compulsory attendance requirements for several types of absences if 

the student makes up all work. These include the following activities and events: 

 Religious holy days;  

 Required court appearances; 
 Activities related to obtaining United States citizenship; 

 Service as an election clerk; and 

 Documented health-care appointments, including absences for recognized services for students 
diagnosed with autism spectrum disorders. 
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In addition, a junior or senior student’s absence of up to two days related to visiting a college or 

university will be considered an exemption, provided the student receives approval from the campus 

principal, follows the campus procedures to verify such a visit, and makes up any work missed. 

Failure to Comply with Compulsory Attendance 

School employees must investigate and report violations of the state compulsory attendance law.  A 

student absent without permission from school; from any class; from required special programs, such as 

additional special instruction (termed “accelerated instruction” by the state) assigned by a grade 

placement committee and basic skills for ninth graders; or from required tutorials will be considered in 

violation of the compulsory attendance law and subject to disciplinary action. 

A court of law may also impose penalties against both the student and his or her parents if a school-

aged student is deliberately not attending school.  A complaint against the parent may be filed in court if 

the student: 

 Is absent from school on ten or more days or parts of days within a six-month period in 

the same school year, or 

 Is absent on three or more days or parts of days within a four-week period. 

If the student is over age 18, the student’s parents shall not be subject to penalties as a result of their 

child’s violation of state compulsory attendance law. *See FEA(LEGAL)+ 

Parent’s Note After an Absence 

When a student must be absent from school, the student—upon returning to school—must bring a 

note, signed by the parent that describes the reason for the absence.  A note signed by the student, 

even with the parent’s permission, will not be accepted unless the student is 18 or older.  

Parent notes to excuse an absence will be limited to seven (7) absences. Only 

medical/dental/or school nurse notes will be accepted to excuse an absence after 7 absences 

have been excused by parent notes. Principals will review these matters individually to 

determine if there are any extenuating circumstances if a medical/dental/school nurse 

reason for an absence is not submitted. 

Doctor’s Note After an Absence for Illness 

Upon return to school, a student absent for more than four (4) consecutive days because of a personal 

illness must bring a statement from a doctor or health clinic verifying the illness or condition that caused 

the student’s extended absence from school. *See FEC(LOCAL).+ 
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Port Aransas HS  Brundrett MS Olsen ES 

Phone - 749-1206 Phone – 749-1209 Phone – 749-1212 
Fax – 749-1226 Fax – 749-1218 Fax – 749-1219 

 
 

 
Date: ________________ 
 
To the Parents/Guardian of _________________________________: 
 

SUBJECT:  ATTENDANCE WARNING 
 

Please be aware that your student has been absent at least 3 days, or 3 parts of days or 3 class 
periods in one or more courses to date (See enclosed attendance report). 
 
Two state laws address school attendance.  Compulsory attendance addresses what is commonly 
known as “truancy” and the other addresses attendance for course credit. 
  
COMPULSORY ATTENDANCE:  A complaint against the student and parent/guardian may be 
filed in court if the student: 

 Is absent from school ten or more days or parts of days within a six-month period in the 
same school year, or 

 Is absent three or more days or parts of days within a four-week period. 
 

If your student has unexcused absences, this letter is to serve as a warning that from this point 
forward you and your child may receive a citation to appear in court for Failure to Attend School 
according to TEC Sec 25.0951 and Sec 25.094.  This applies to unexcused absences.  
 
The school will accept only 7 absences covered by parent notes. After 7 absences with parent 
notes, the school will only accept medical/dental excuses for being absent. 
 
ATTENDANCE FOR COURSE CREDIT:  State compulsory attendance laws require a student to 
be in school a minimum of 90% of the days that school is in session.  This includes excused as 
well as unexcused absences.  If a student does not attend in accordance with the law, he/she 
may not receive credit for class this year.   
 
Please reference the attendance section of the PAISD Student Handbook for complete attendance 
information. 

  
Regular attendance greatly enhances your student’s chances for success so please support your 
student’s academic efforts and encourage him/her to have better attendance. Please call the 

school to request a conference with your child’s teacher to discuss his/her attendance.   
 
Sincerely,        
 
 
 
Principal 
 
Attendance codes:  A-Excused Absence; D-Mentorship Related Absence; E-UIL Activity; M-
Medical Related; T-Tardy; U-Unexcused Absence; F-Field Trip; H-Higher Education/College Day; 
S-Out of School Suspension; I-In School Suspension 
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THE STATE OF TEXAS    IN JUSTICE’S COURT  

 

VS       PRECINCT  4 

 

      NUECES COUNTY 

 

 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS: 

 

BEFORE ME, the undersigned authority, on this day personally appeared Sharon McKinney who, after being 

duly sworn, on oath deposes and says that *  

The above listed student has failed to attend school on three or more days within a four week period in 

violation of TX EDC 25.094.  

 

Heretofore, to-wit on or about the 30 August 2011, and anterior to the filing of this complaint, in the County of 

Nueces and State of Texas, one _________________was then and there the parent of , a child, within the 

compulsory school attendance ages, to wit  ___ years of age, and having heretofore been warned by Sharon 

McKinney the attendance officer having jurisdiction in the territory where _________________(parent) then 

resided, that the _________________(parent) must immediately require the said _______________ (student) to 

attend school regularly as required by law, he/she, the said _________________(parent) did then unlawfully 

and willfully fail and refuse to require ______________________ (student) to attend school at Port Aransas 

High School as required by law, the school for any exception provided by law, against the peace and dignity of 

the State. 

________________________________ 

(Affiant) 

 

Sworn to and subscribed before me __________________________ 

On this the _____ day of _____________________ 2011 

 

_______________________________ 

Court Clerk for Justice of the Peace 

 Precinct No. 4, Nueces County 
 

 

* If complaint is based on information and belief, write in the words “he has reason to believe and does believe that” 

 

 

 

The school certifies that the school applied the district’s truancy prevention measures to the student and the 

truancy prevention measures failed to meaningfully address the student’s school attendance.   
 

The student   DOES / DOES NOT   qualify for special education services. 
 

 

Admin Signature _____________________________________________________ 
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THE STATE OF TEXAS    IN JUSTICE’S COURT  

 

VS       PRECINCT  4 

 

       NUECES COUNTY 
 

 

Student/ Parent Information 
Student Information: 

 

___________________________________________________   

Last Name   First Name  Middle Name 

 

_________________  Port Aransas TX  78373  

Street Address  City   State  Zip 

 

Date Of Birth  _________ Driver’s License _____________________ 

 

M/F  _________ Hair _________ Eye ________Height_____Weight_______ 

 

 

Parent/Guardian Information: 

 

________________________________     

Last Name   First Name  Middle Name 

 

 

_____________  Port Aransas TX  78373  

Street Address  City   State  Zip 

 

Date Of Birth______________Driver’s License _____________________ 

 

M/F ________ Hair _________ Eye ________Height_____Weight_______ 

 

Employer _____________  Telephone ___________________________ 

 

Alternate Locator Information: 

 

______________________________________________________________ 

 

Attached are the most current attendance and academic records available for the student referenced in 

the complaint. 
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2010-2011 TRUANCY CASES FILED 

 

Olsen Elementary School  
Complaints # of cases Result 

TX EDC 25.093  (parent 

contributing to failure to 

attend) 

12 Warnings, fines, court fees, 

community service, parent 

sign-in everyday, court-order 

to attend school, etc. 

TX EDC 25.093  (parent 

contributing to failure to 

attend) 

7 Dismissed 

 

Total cases filed 19  

 

Brundrett Middle School 
Complaints # of cases Result 

TX EDC 25.093  (parent 

contributing to failure to 

attend) 

2 Fines & court fees,  

TX EDC 25.094  (student 

failure to attend) 

3 Community service, court-

order to attend school, etc. 

Total cases filed 5  

 

Port Aransas High School 
Complaints # of cases Result 

TX EDC 25.093  (parent 

contributing to failure to 

attend) 

2 Fines & court fees, sign-in 

everyday, community service, 

court-order to attend school, 

etc. 

TX EDC 25.094  (student 

failure to attend) 

11 Fines & court fees, sign-in 

everyday, community service, 

court-order to attend school, 

etc. 

Total cases filed 13  
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PRESENTATION ITEMS 

Delinquent Tax Collection for Port Aransas I.S.D. 

Information Item: 

Port Aransas ISD contracts with the Nueces County Tax Assessor-Collector to assess and collect 

local property taxes.  All property taxes are due by January 31, but the tax assessor-collector 

continues to collect for several more months.  On July 1 all outstanding delinquent taxes are 

turned over to the legal firm of Linebarger, Goggan, Blair & Sampson, LLP for collection.  This 

begins an aggressive collection process via correspondence, face to face visits and legal action, 

in order to collect all delinquent taxes.  Our law firm also works with all judicial entities in 

addressing collection from bankruptcy entities. 

Elva Galvan and Marvin Leary of Linebarger Goggan Blair & Sampson, LLP will provide a report 

to the board related to the delinquent tax collection for Port Aransas I.S.D.  A Delinquent 

Balance Summary as of August 31, 2011 is attached.  Please note that one delinquent taxpayer 

represents $771,727.54 or 64.71% of the total balance due and this balance includes 

assessments for a two year period (2009 and 2010). 

RATIONALE:    BDAF (Legal) 

BUDGET:   Local Funding Source 
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  DISCUSSION AND/OR ACTION ITEMS 

Financial Integrity Rating System of Texas 

 

 

Non-Action Item: 
 

The Board will hear public comments on the (FIRST) Rating; Financial Integrity Rating 

System of Texas.  This opportunity for public discussion and input can be an item on the 

regular agenda and does not have to be a separate meeting. 

A copy of the FIRST Rating for School year 2009 – 2010 follows. 

 

RATIONALE:  State law requires a public meeting to hear comments on the financial  

                          integrity of the district.   

 

 

BUDGET:   No Financial Impact 

 

 

 

RECOMMENDATION:    N/A 
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REPORTS 

 

 

 

A. Business Reports 

 

Carol Sue Hipp will present to the Board the following information: 

 

1. September 2011 Expenditures 

2. Tax Collections 
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PORT ARANSAS ISD
Expenditure Summary

September Expenditures 2011

LOCAL MAINTENANCE
MAINTENANCE 197,357.56$                
PAYROLL 370,630.33$                
TEA Chapter 41 1,571,706.31$             

CONSTRUCTION -$                             

RESERVE -$                             

INTEREST & SINKING-BOND PYTS
Bond Payments -$                             

WORKER'S COMP 7,024.24$                    

Total Cash Expenditures for Month $2,146,718.44

INVESTMENT ACCOUNT

American Investment Sweep Account $0.00
American Investment Fund $1,572,231.00

$1,572,231.00

NOTE:  The Final payment for Chapter 41 WADA for 2011-12 was paid in September 2011.
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Program: FIN3050

File ID: C

Cnty Dist:

As of September
SEPTEMBER 2011 BOARD REPORT

Board Report10-05-2011 3:17 PMDate Run:

178-908

Port Aransas I.S.D.

Page: 1 of 2

EstimatedRevenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Recap Comparison of Revenue to Budget

199 / 2   GENERAL FUND 18,278,297.00 -930,947.75 -930,947.75 17,347,349.25 5.09%

211 / 2   ESEA CHAPTER I REGULAR 85,846.00 .00 .00 85,846.00 .00%

224 / 2   IDEA PART B FORMULA 127,975.00 .00 .00 127,975.00 .00%

225 / 2   IDEA PART B PRESCHOOL 4,000.00 .00 .00 4,000.00 .00%

240 / 2   FOOD SERVICE 240,436.00 -10,441.89 -10,441.89 229,994.11 4.34%

255 / 2   TITLE II A,   INST TRAINING 27,044.00 .00 .00 27,044.00 .00%

266 / 2   SFSF FUNDS 2,636.10 -2,636.10 -2,636.10 .00 100.00%

287 / 2   EDU JOBS 104,880.00 .00 .00 104,880.00 .00%

289 / 2   RURAL SCHOOLS 30,000.00 .00 .00 30,000.00 .00%

331 / 2   CARL PERKINS SSA/CTE 5,103.00 .00 .00 5,103.00 .00%

410 / 2   KINDERGARTEN TEXT MATERIAL 2,600.00 -2,600.00 -2,600.00 .00 100.00%

429 / 2   AP/IB CAMPUS AWARDS 450.00 .00 .00 450.00 .00%

598 / 2   DEBT SERVICE 792,307.00 -814.96 -814.96 791,492.04 .10%

818 / 1   PUBLIC ED FND GRANTS 88,361.70 -3,020.00 -82,562.07 5,799.63 93.44%

7000

19,731,235.80

58,700.00

-950,460.70

.00

-1,030,002.77

.00

18,701,233.03

58,700.00

5.22%

.00%

Grand Total Revenues
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Program: FIN3050

File ID: C

Cnty Dist:

Budget

As of September
SEPTEMBER 2011 BOARD REPORT

Board Report10-05-2011 3:17 PMDate Run:

178-908

Port Aransas I.S.D.

Page: 2 of 2

Encumbrance
YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Recap Comparison of Expenditures and Encumbrances to Budget

199 / 2   GENERAL FUND -18,278,297.00 96,201.72 542,059.06 542,059.06 -17,640,036.22 2.97%

211 / 2   ESEA CHAPTER I REGULAR -85,846.00 .00 8,265.99 8,265.99 -77,580.01 9.63%

224 / 2   IDEA PART B FORMULA -127,975.00 140.00 9,176.13 9,176.13 -118,658.87 7.17%

225 / 2   IDEA PART B PRESCHOOL -4,000.00 .00 101.50 101.50 -3,898.50 2.54%

240 / 2   FOOD SERVICE -240,436.00 18,100.00 14,968.49 14,968.49 -207,367.51 6.23%

255 / 2   TITLE II A,   INST TRAINING -27,044.00 1,280.01 12,060.82 12,060.82 -13,703.17 44.60%

266 / 2   SFSF FUNDS -2,636.10 .00 2,636.10 2,636.10 .00 100.00%

287 / 2   EDU JOBS -104,880.00 .00 8,455.03 8,455.03 -96,424.97 8.06%

289 / 2   RURAL SCHOOLS -30,000.00 905.00 .00 .00 -29,095.00 -.00%

331 / 2   CARL PERKINS SSA/CTE -5,103.00 .00 .00 .00 -5,103.00 -.00%

410 / 2   KINDERGARTEN TEXT MATERIAL -2,600.00 .00 .00 .00 -2,600.00 -.00%

429 / 2   AP/IB CAMPUS AWARDS -450.00 170.50 279.50 279.50 .00 62.11%

598 / 2   DEBT SERVICE -792,307.00 .00 .00 .00 -792,307.00 -.00%

818 / 1   PUBLIC ED FND GRANTS -88,361.70 9,441.12 49,456.28 2,910.30 -29,464.30 55.97%

8000

-19,731,235.80

-58,700.00

126,238.35

.00

647,458.90

.00

600,912.92

.00

-18,957,538.55

-58,700.00

3.28%

-.00%

Grand Total Expenditures

End of Report
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BUDGET YEAR-TO-DATE % OF 
2011/12 9/30/2011 BUDGET

LOCAL TAXES-GENERAL FUND

TAXES-CURRENT YEAR $15,260,133.00 0.00

TAXES-PRIOR YEARS 460,000.00 13,450.11

PENALTY AND INTEREST 250,000.00 3,518.26

15,970,133.00 16,968.37 0.11%

LOCAL TAXES-DEBT SERVICE FUND

TAXES-CURRENT YEAR 750,948.00 0.00

TAXES-PRIOR YEARS 27,000.00 645.91

PENALTY AND INTEREST 10,000.00 169.05

787,948.00 814.96 0.10%

TOTAL COLLECTED 16,758,081.00 17,783.33 0.11%

SCHEDULE OF YEAR-TO DATE TAX COLLECTIONS
PORT ARANSAS I.S.D.

9/30/2011

TOTAL % OF 
BUDGETED COLLECTED BUDGET

 
17,531,960.00 41,284.68 0.24%

16,758,081.00 17,783.33 0.11%

TAX COLLECTION COMPARISONS  as of  Month Ended

2010/11 SCHOOL YEAR

2011/12 SCHOOL YEAR
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REPORTS 

 

 

 

B.  Superintendent’s Report 

 

The Superintendent will present to the Board the following information: 

 

1. Enrollment/Attendance 

2. District Goal #4 update facilities Plan 
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Enrollment Report  

To  

Port Aransas ISD Board of Trustees  

 

  

District Update:  October 5, 2011 

 

PAISD Enrollment =  565 

 

District ADA as of   10-5-2011   97.38% 

 

 Olsen 
Elementary 

Brundrett  
Middle School  

Port Aransas  
High School 

District Total  

Total Enrollment     

% by grade level PK  20/96.11 6    42/97.81 9     45/96.46  

 K     36/95.45 7    44/97.99 10   49/97.61  

 1      25/97.51 8    52/97.02 11   46/97.54  

 2      38/97.21  12   43/97.51  

 3      39/98.40    

 4      36/98.26    

 5      50/97.49    

Total Campus % 

Attendance 
97.34% 97.57% 97.29% 97.38% 

(2010 = 96.55%) 
Attendance percentage data 08/22/2011  – 10/5/011 =  32 days in membership     
      

Comparison  2009-2010 ~ 2010-2011 ~ 2011-2012 (end of month enrollments) 

 

2009 - 2010 2010 - 2011 2011 2012 

September              546           September       577   (9-2-10) September  556 (9-9-2011) 

October                   545          October            575   (10-7-10) October       565 (10-5-2011) 

November              551  (11-10-09) November       566   (11-3-10)  

December               552  (12-02-09) December        561   (12-3-10)  

January                   547  (01-08-10) January            560   (01-6-11)  

February                 548  (02-04-10) February          564   (02-3-11)  

March                      548  (03-01-10) March               564   (3-4-11)  

March                      550  (03-30-10) April                 565   (4-6-11)  

April                        550  (04-26-10)   May                  566   (5-11-11)  

May                         550  (05-06-10)  June                  561   (6-02-2011)  

June                         542  (06-03-10)   
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PORT ARANSAS ISD BOARD/SUPERINTENDENT GOAL #4 

 

Goal 4 – Facilities --Monitor and refine a facilities management plan 

incorporating property acquisition, new construction and maintenance of 

facilities to meet future use and enrollment trends of the district. 

 

HISTORY – In the Fall of 2009, the board approved the District’s long-term facilities plan as a 

step towards meeting the Board/Superintendent Goal.  Annually the plan is reviewed and 

priorities are placed on the maintenance and repair needs of the District.  Over the past two 

years, the District has made large gains in making major repairs that have added many years to 

the useful life of the facilities.  Attached is a list of all items that have been completed in the 

past two years, representing an investment of $1,122,824 into the District facilities. 

CURRENT – For the school year of 2011-12 the District was required to review all expenditures 

and make difficult decisions because of the funding cuts passed down by the State.  It is from 

this viewpoint that we have updated the facilities management plan for the school district.  

Prior to this update, the district had already aggressively committed a large portion of the fund 

balance to its construction fund:  

 Code 3510   Construction Fund (9-1-2010)             $2,882,867 

Less amount used in 2010-11     (745,695) 

Balance at 8-31-2011                $2,137,172 

The District Maintenance Department has worked to establish a systematic preventive 

maintenance program.  This program will assist the district in extending the useful life of all 

current facilities and capital projects as well as assist staff in looking to the future facility needs 

of the District. 

The plan was reviewed and adjustments made as needed to reflect current construction costs  

as well as additional projects to extend the life of existing facilities, structures, equipment, etc.  

By extending the life of existing facilities, structures, equipment, etc., we will indeed be limiting 

future maintenance costs.  

Life and Safety needs were set as priorities.   
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Contracted Amount Actual Payments
2009‐10

Building Improvements/HS CPManagement 189,298           189,298                 
Elem & MS Roofing Project Sechrist‐Hall 314,057           142,960                 
Softball Field Irrigation Texas Multi‐Chem 12,000             12,000                   
H.S.Gym Vestibule CPManagement 32,938             12,562                   
Admin Building Roof CPManagement 29,015             20,310                   

377,130                 
2010‐11

Elem & MS Roofing Project Sechrist‐Hall 314,057           160,739                 
HS Gym Vestibule CPManagement 32,938             18,923                   
Admin building Roof CPManagement 29,015             8,705                     
Fire Alarm Systems ‐ O.E.S. & B.M.S. R.L Contractors 41,100             41,100                   
Elementary Gym Roof CPManagement 42,500             42,500                   
Water Proof All Masonry Buildings CPManagement 13,500             13,931                   
Gyms & Voc Shop ‐ Replace Lighting & Controls Adrian Ent. Inc 33,400             33,400                   
Intercom‐Replace Console M.S. & O.E.S. James Teleco 29,500             27,546                   
Tennis Court Bleacher Repairs CPManagement 11,365             11,365                   
Signage for H.S. Interior Doors Seton 4,000               4,503                     
Replace 20 H.S. interior Doors (1 of 3 stages) CPManagement & Stanley Access 11,295             11,295                   
ADA Compliance Door Operators (13 doors) CPManagement & Stanley Access 23,650             23,650                   
Roof Exhaust Fans (in‐house) Texas Air Products, Ltd 12,117             11,592                   
Softball Field & H.S. Fencing S&J Fence Co 14,840               14,840                   
Tennis Court Windscreens Lisco Sports LLC 5,066                 5,066                     
Gym Bleacher Repair (Adjust, Refinish, ADA) Specialty Supply 18,600             18,000                   
Roads & Parking Lots (patch, reseal & restripe) AMP   24,580             24,580                   
HVAC Control System (District Wide) Malek, Inc. 285,000           256,500                 
MS Spalling Repair ‐ Front Rt of Building Delta Prime Specialty Services 19,000             17,460                   

745,695                 

Total Invested 1,122,824             

Capital Projects Summary
    Board Approved 
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CONSENT AGENDA 

Minutes of Previous Meetings 

 

 
 

 Action Item: 
 

The Board will consider approval of the Minutes of the Regular Meeting held on 

September 15, 2011.   The minutes of the board meetings listed are enclosed.  If you 

believe there are errors, please notify Mrs. Slingerland before the meeting so that the 

necessary corrections can be made. 
 

 

 

 

RATIONALE:  According to BE (Local), minutes must be approved by the Board and  

                          entered as the legal record of Board action. 

 

BUDGET:      No Financial Impact 

 

 

RECOMMENDATION:    It is the recommendation of the Superintendent that the 

minutes of the Board Meetings be approved as presented. 
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The Board of Trustees Minutes 

Port Aransas Independent School District 
Port Aransas, Texas 

 

Regular Meeting 

 

Meeting date, time and place:  Thursday, September 15, 2011 at 6:00 P.M. in the Board 

Room at the Administration Building. 

 

Members Present:  Margaret Price, Ann Appling, Michele Lorette, Rick Adams, Janice Roberts, 

         Jay Jones, Kelly Owens 

 

Administration:  Dr. Doughty, Carol Sue Hipp, Gina McKeever, Pat Nelson, Sharon McKinney, 

                           Dr. Linda Jamison, Pete Cowen, Steve Reaves 

___________________________________________________________________________ 
 

I.  The meeting was called to Order by President Margaret Price at 6:00 p.m.  

 

A. Moment of Silence and Pledge of Allegiance. 

 

II.   A.  Public Comments – None 

 

 

B. Board of Trustees’ Acknowledgements –Michele Lorette thanked all the students who 

participated in Paddle for Parkinson’s.  Also, she said that the Booster club has great current 

information on their website 

 

III.  Presentation 

 

A. Athletic Program Plan – Steve Reaves presented the plan. 

 

IV.  Reports 

A.  Business Reports 

1. August Expenditures 

2. Tax Collections. 

B.   Superintendent’s Report 

1. Enrollment/Attendance 

2. District Goal #3 Update 

3. TASA/TASB Convention – Leaving 3:00 P.M. on Thursday, September 29
th

 returning on 

Sunday, October 2
nd

. 

 

V.  Rick Adams made a motion, seconded by Ann Appling to approve the consent  

     agenda as read.  The motion carried unanimously. 

 

A. The Board approved the minutes for the Regular Meeting on August 25, 2011 and the Special 

Meetings held on September 1 and September 8, 2011. 
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B. The Board approved the Investment Report. 

C. There were no NCAD minutes. 

D. The Board approved the Modified Schedule State Assessment Testing Days Waiver. 

E. The Board approved reengaging Southwest Securities as the District’s Financial Advisor. 

F. The Board approved the Texas A&M Agricultural Extension Cooperative requests. 

 

VI.   Discussion and/or Action Items. 

 

A. Jay Jones made a motion, seconded by Rick Adams, to approve the Property/Casualty, 

Transportation, and Windstorm Insurance Bid with Property Casualty Alliance of Texas (PCAT), 

Coastal Property Alliance of Texas (CPAT), and Texas Windstorm Insurance Alliance (TWIA) 

with agents from Carlisle Insurance; the motion also included the inter-local agreements with 

PCAT and CPAT.  The motion carried unanimously. 

 

B. Rick Adams made a motion, seconded by Michele Lorette, to approve the Order authorizing the 

issuance of “Port Aransas Independent School District Unlimited Tax Refunding Bonds, Series 

2011” pursuant to a delegated sale.  The motion carried unanimously. 

 

C. Margaret Price made a motion, seconded by Ann Appling, to approve the nomination of Richard 

Pittman for the Representative for NCAD Board of Directors.  The motion carried unanimously. 

 

D. Michele Lorette made a motion, seconded by Rick Adams, to approve the revised District 

Mission/Beliefs and Board Goals.  The motion carried unanimously. 

 

E. Ann Appling made a motion, seconded by Kelly Owens, to approve Change Order #1 to Malek, 

Inc. for the HVAC Control System Installation Project.  The motion carried unanimously. 

 

VII.  CLOSED MEETING 

The Board adjourned at 7:25 P.M. into Closed Session in accordance with the Texas Open 

Meetings Act, Texas Government Code 551.071 thru 551.083 to consider the following: 

 

A.  Personnel:  Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 

Dismissal of Employees. 

 

VIII.  RETURN TO OPEN MEETING – The Board returned to Regular Session at 7:38 P.M. 

 

 No Action was taken. 

 

IX. There being no further business the meeting adjourned at 7:40 p.m. 

 

 ____________________     ____________________ 

 Margaret Price, President     Michele Lorette, Secretary 

 

            October 13, 2011 

            Date Approved  
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CONSENT AGENDA 

Monthly Investment Report 

 

 
 

 Action Item: 
 

The Board will consider approval of the Monthly Investment Report.   

 

RATIONALE: CDA (Local) 

 

 

BUDGET:    No Financial Impact 

 

 

RECOMMENDATION:    It is the recommendation of the Superintendent that the 

Board approve the monthly investment report as presented. 
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Portfolio Allocation American

Investment Services
Client Name: Port Aransas ISD A Division of 
Date: 30-Sep-11 Herndon Plant Oakley Ltd.
Prepared By: Carol Sue Hipp Member NASD/SIPC

Base Assets -  10/01/2010 $24,518,107.66
Withdrawals $23,237,026.48
Base Assets - withdrawals: $1,281,081.18

9/30/2011 1,530,075.69$    
Income Earned $308,538.39

% of  
Asset Classification Security Maturity Quantity Price YTM Current Amount  Assets Remaining Interest
Money Market Fund Federated Prime Value None 0.54                1.00$                0.10% 0.54                      0.00% 0.00$                  

GS Short Duration Govt GSSDX None 149,130.13      10.26$              0.500% 1,530,075.15         100.00% 7,605.63$           

149,130.67      1,530,075.69$       100.00% 7,605.63$           

YTD Return 0.600%
(Income + Capital Gains)/(Beginning balance + deposits - withdrawals)

The yields shown herein were obtained for a specific date from sources believed to be reliable, they are not guaranteed as to accuracy and are subject to change

AIS, as a division of Herndon Plant Oakley Ltd., is not affiliated with American Bank, N.A. AIS, a division of Herndon Plant Oakley Ltd., is NOT a depository financial 
institution, such as a bank or savings association.

The prices and yields shown above can change and are representative of the date shown above only.
*The prices and yields shown herein were obtained for 09/30/2011 from sources believed to be reliable, but they are not guaranteed as to accuracy.

*Income may be subject to state and local taxes and (if applicable) the Alternative Minimum Tax.
*Insurance relates only to the prompt payment of principal and interest of the securities in the portfolio and does not remove market risk. 
The terms of the insurance are more fully described in the prospectus and no representation is made to any insurer’s ability to meet its commitments.
*AIS, as a division of Herndon Plant Oakley Ltd., is not affiliated with American Bank, N.A. AIS, a division of Herndon Plant Oakley Ltd., 
is NOT a depository financial institution, such as a bank or savings association.
� Not FDIC Insured 
� No Bank Guarantee
� May Lose Value  
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Date Run: 10/4/2011 9:57 Cash Position by Bank Account Program:  FIN3350
Cnty Dist: 178‐908 Port Aransas I.S.D. Page 1 of 1

As of September File ID:  C

0001 ‐ GENERAL OPERATING FUND
Cash Ending Balance: 5,586,734.88                  
Add Investments:

Total: 5,586,734.88                  
0002 ‐ WORKER'S COMPENSATION FUND

Cash Ending Balance: 32,583.89                       
Add Investments:

Total: 32,583.89                       
0003 ‐ INTEREST & SINKING FUND

Cash Ending Balance: 214,787.00                     
Add Investments:

Total: 214,787.00                     
0004 ‐ CONSTRUCTION

Cash Ending Balance: ‐                                    
Add Investments:

Total: ‐                                    
0005 ‐ RESERVE

Cash Ending Balance: 37,756.73                       
Add Investments:

Total: 37,756.73                       
0006 ‐ AMERICAN INVESTMENT FUND

Cash Ending Balance: 0.54                                  
Add Investments:

Total: 0.54                                 
0007 ‐ AMERICAN INVESTMENT SERVICES

Cash Ending Balance: 1,530,075.15                  
Add Investments:

Total: 1,530,075.15                  
0008 ‐ AMER INV/SHORT DURATION GOVT

Cash Ending Balance: ‐                                    
Add Investments:

Total: ‐                                    

TOTALS
Cash Ending Balance 7,401,938.19                  
Add Investment Balance ‐                                    
Totals 7,401,938.19                  
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CONSENT AGENDA 

NCAD Minutes 

 

Action Item:   

The Board has requested that each regular meeting agenda have an item containing 

current Nueces County Appraisal District meeting minutes which the board members can 

review and take possible action on as necessary. 

 

RATIONALE:  PAISD is a taxing entity in Nueces County. 

 

 

BUDGET:          N/A 

 

 

RECOMMENDATION: 
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DISCUSSION AND/OR ACTION ITEMS 
Approval of Capital Expenditure Items from Long-Term Facilities 

Management Plan 
 

Action Item: 

The attached list contains capital expenditure items from the facilities 
management plan which will support the life and safety of district staff and 

students. Also on this list are items needed to extend the life of existing facilities, 
structures, and equipment.   
 

Rationale:  Board Goals 1 through 4 
 
Budget:  N/A 

 
Recommendation:  That the Board approve the superintendent’s 

recommendations for capital expenditure projects for 2011-

2012. 
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Contracted $$ Amount
2011‐12 (Balance Left)

(Estimate)

1 HVAC Control System (District Wide)‐Competion of Contract Malek, Inc. 28,500                       
1 Replace 20 H.S. interior Doors (2 of 3 stages) CPManagement & Stanley Acc 14,000                       
3 Fencing Repair at Tennis Courts 48,283                       
4 Tennis Court Net Posts 2,600                         
5 HVAC Repairs found during Commissioning 50,000                            
6 Add additional AC in Technology Closet at HS 25,000                            
7 Upgrade Server Closet Racks/Wiring 14,360                            
8 Expansion Joint Repair ‐ All Campuses 30,000                            
9 Motorize Security Doors at HS & MS 4,500                         

10 School Furniture (Year 1 of 5 year plan‐begin with Teacher Desks) 10,000                            
11 Emergency Lighting Repair (2 of 2 stages)‐HS remaining In House Labor 4,000                              
12 Retro‐Fit Kitchen Freezer from Water Cool to Air Cool 6,500                               237,743    

13 Fence Replacement at Softball Field (2 of 3 stages) 15,000                       
14 Extend Contract Slabs at Softball Field 20,000                       
15 71 Passenger Bus 100,000                    
16 15 Passenger Bus 65,000                       
17 MS Cafeteria Light Upgrade 7,500                         
18 Golf Carts (begin replacing 1 each year‐8 in total) 5,000                         
19 Campus Landscaping  10,000                        222,500    

Proposed Investment 460 243 460 243

Capital Projects 2011‐12
Proposed Projects

Proposed Investment 460,243                          460,243  

Other Projects  ‐ Future Consideration
1 District Wide Electrical Upgrade for Technology
2 HVAC Long Term Maintenance Contract
3 Bus Barn
4 Sport Facilities ‐ Upgrade of Score Boards  No Estimates available at this time

5 Track Resurfacing
6 High School

Flooring Replacement
Update hallway walls ‐ Carpet removal

73



    DISCUSSION AND/OR ACTION ITEMS 

Budget amendments be approved as presented.  

Budget Amendments  
  

  

Action Item:  
  

The Board will consider approving the budget amendments presented by the business office. 

  

  

RATIONALE: CE(Legal), CE(Local), and CFA(Legal)  

  

  

IMPACT:  N/A 

   

  

  

  

RECOMMENDATION: The Superintendent recommends that the 2010-2011  

  

  

  

  

74



75



76



DISCUSSION AND/OR ACTION ITEMS 

Proposed Policy Revision of EIA LOCAL 

 

Action Item:   

Beginning in the 2011–12 school year, the Texas Education Agency (TEA) will implement the 

State of Texas Assessments of Academic Readiness (STAAR) program which includes twelve 

end-of-course (EOC) assessments for students in grades 9 through 12.  

As a result of this new testing framework and recent directives given by the TEA, TASB Policy 

Service has reviewed their previous policy recommendations concerning EOC “retakes” and 

whether EOC’s will be a factor in awarding course credit. TASB has asked the superintendent to 

make recommendations to amend EIA LOCAL in order to follow the directives given by the 

TEA and the intention of the law. 

The Board will recall that this was addressed at our August 25, 2011 board meeting; however, 

TASB has since issued new recommendations regarding policy EIA LOCAL in order to make 

EOC’s a factor in determining course credit as well as how our district will address “retakes” of 

EOC assessments. 

Attached is the revised/amended policy EIA LOCAL. 

Rationale:  BAA (LEGAL)  

Budget:  N/A 

 

Recommendation:  That the Board approve the policy revision to EIA LOCAL..  
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Port Aransas ISD  
178908  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

 

Draft with updated EOC 9.2.11  1 of 2 
  
EIA(LOCAL)-T  

 

PROPOSED REVISIONS 

The District shall establish instructional objectives that relate to the 

essential knowledge and skills for grade-level subjects or courses.  

These objectives shall address the skills needed for successful 

performance in the next grade or next course in a sequence of 

courses. 

Assignments, tests, projects, classroom activities, and other in-

structional activities shall be designed so that each student’s per-

formance indicates the level of mastery of the designated District 

objectives. 

The Superintendent or designee shall ensure that each campus or 

instructional level develops guidelines for teachers to follow in de-

termining grades for students.  These guidelines shall ensure that 

grading reflects a student’s relative mastery of an assignment and 

that a sufficient number of grades are taken to support the grade 

average assigned.  Guidelines for grading shall be clearly commu-

nicated to students and parents. 

The District shall permit a student who meets the criteria detailed in 

the grading guidelines a reasonable opportunity to redo an as-

signment or retake a test for which the student received a failing 

grade. 

When required by state law, a student’s score on the initial end-of-

course (EOC) assessment shall count for 15 percent of the stu-

dent’s final grade for the course as reported on the student’s tran-

script.  

If a student retakes an EOC assessment, the District will not 

include the retake score in the final grade calculation for the 

course.   

An EOC assessment score shall not affect whether the student 

receives credit for the course. 

If a student retakes an EOC assessment, the District will not in-

clude the retake score in the final grade calculation for the course 

as reported on the student’s transcript.  An EOC assessment re-

take score shall not affect whether the student receives credit for 

the course. 

A student’s ARD committee shall determine the type of assessment 

to be administered and how the score on an EOC assessment 

shall be used for final course grades, credit decisions, and gradua-

tion requirements. 

RELATION TO 

ESSENTIAL 

KNOWLEDGE AND 

SKILLS 

GUIDELINES FOR 

GRADING 

END-OF-COURSE 

ASSESSMENTS 

RETAKES 

CREDIT 

RETAKES 

SPECIAL 

EDUCATION 

GRADING 
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Port Aransas ISD  
178908  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

 

Draft with updated EOC 9.2.11  2 of 2 
  
EIA(LOCAL)-T  

 

Calculation of grades with EOC assessment scores shall be in ac-

cordance with the District’s grading guidelines. 

[See EIC for class rank provisions addressing end-of-course as-

sessments.  See EKB for further information regarding EOC as-

sessments.] 

The District shall issue grade reports/report cards every six weeks 

on a form approved by the Superintendent or designee.  Perfor-

mance shall be measured in accordance with this policy and the 

standards established in EIE. 

Interim progress reports shall be issued for all students after the 

third week of each grading period.  Supplemental progress reports 

may be issued at the teacher’s discretion. 

In addition to conferences scheduled on the campus calendar, con-

ferences may be requested by a teacher or parent as needed. 

A student found to have engaged in academic dishonesty shall be 

subject to grade penalties on assignments or tests and disciplinary 

penalties in accordance with the Student Code of Conduct.  Aca-

demic dishonesty includes cheating or copying the work of another 

student, plagiarism, and unauthorized communication between 

students during an examination.  The determination that a student 

has engaged in academic dishonesty shall be based on the judg-

ment of the classroom teacher or another supervising professional 

employee, taking into consideration written materials, observation, 

or information from students. 

 

PROGRESS 

REPORTING 

INTERIM REPORTS 

CONFERENCES 

ACADEMIC 

DISHONESTY 
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CLOSED SESSION 
 
 

 

ACTION ITEM: 
 

 

 

The Board will adjourn to Closed Session in accordance with the Texas Open Meetings, 

Act, Texas Government Code 551.071 thru 551.083 to consider the following: 

 

A.  Pursuant to Texas Govt Code 551.071, attorney consultation regarding legal 

issues related to delinquent property tax collection efforts, including Case #10-

20378-C-11. 
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ADJOURN 

 

 

Action Item: 
 

 
There being no further business the board will adjourn. 
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