
Owasso Board of Education Regular 
Meeting
Monday, December 9, 2024 6:30 PM Central

Board of Education Conference Room of the 
Dale C. Johnson Education Service Center

1501 N Ash St.
Owasso, Oklahoma 74055  

     
I. Call to Order and Roll Call 

Attendance Taken at 6:30 PM. 
Brent England:   Present   
Neal Kessler:   Absent   
Rhonda Mills:   Present   
Stephanie Ruttman:   Present   
Forrest Turpen:   Present   
Present: 4, Absent: 1.
  

II. Special Recognition/Pledge of Allegiance - Ms. Katharine Giffhorn, Hannah 
Parker and Jailen Conyers   

III. Special Recognition - Owasso Girls Cross Country State Champions   
IV. Special Recognition - Unified Transition Cheer Team OSSAA Cheer Competition 

Runner-up   
V. Reports to the Board   

A. Superintendent - Dr. Margaret Coates  Dr. Coates discussed that our district 
team has been working to refine our legislative priorities in preparation for the 
next legislative session.  She share the Owasso Education Foundation recently 
distributed over $60,000 in teacher grants throughout the district. Site teachers 
of the year have all been selected and each will receive an additional $4000 
stipend due to the Oklahoma Teacher Empowerment Grant. 

B. Teaching and Learning - Mr. Mark Officer  Mr. Officer shared we will be 
participating in various professional developments district wide on January 6th. 
Fine Arts had 14 high school  choir students named to the OkMEA All-State 
Choir and 26 students named to the All-State Band.  

C. District Services  -  Mr. Kerwin Koerner  Mr. Koerner gave an update on the 
Opiod grant stating it had been approved, and we would use those funds to hire 
an additional nurse. Transportation software has been installed that allows us to 
track all of our buses in real time.  In construction, the track project is almost 
complete.  The track surface has been asphalted and is curing before the final 
grade is installed.  At Hodson, the underground rough in is complete and the 
block wall construction for the storm shelter is ongoing. Technology and 
Enrollment will be occupying their completed remodeled space before Winter 
Break. 

D. Continuous Strategic Improvement (CSI) Goal Area #1 Ram Achievement and 
Enrichment - Mr. Mark Officer  Mr. Officer reported we are making good 
progress on our full day preK goal including meeting with teachers and staff 
about site needs for that program. All sites are doing an amazing job on 
Individual Career Academic Plans exposing students to various career fields 
and exploring those options for future job opportunities. 53 Owasso teachers 



and staff will be attending the PLC's at work conference in May of 2025 as 
professional development opportunity. 

VI. Comments from the Public Regarding Agenda Items
Each individual will have five (5) minutes to share their remarks related to the 
specific agenda item identified by the individual when signing up to speak. The 
total time allotted to comments from the public regarding the agenda will not 
exceed fifteen (15) minutes.   
There were no comments from the public regarding agenda items. 

VII. Consent Agenda:  Board to consider and take possible action on the following 
consent agenda items. (Dr. Coates)   
Motion to approve consent agenda items VII.A. through VII.F.i. This motion, made 
by Stephanie Ruttman and seconded by Rhonda Mills, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1
A. Minutes of Regular Meeting November 11, 2024   
B. Teaching and Learning   

i. Out of State Student Activity Trips   
C. Technology    

i. Current capacity numbers for transfer students   
D. Finance   

i. Purchase orders (encumbrances) and changes to encumbrances for 
November 2024  2024-2025 General Fund #998-1075 (Vendors) 
$182,918.33
2024-2025 General Fund Net Change Orders $356.89
2024-2025 Building Fund #75-76 (Vendors) $16,000.00
2024-2025 Bond Fund 31 #299-320 (Vendors) $321,113.16 

ii. Activity Financial Report for November 2024   
iii. Service Contract with ArbiterSports, LLC for a one year program 

subscription for the 2024- 2025 school year at a price of $3,370.50 as 
outlined in the attachment and authorize the Superintendent or designee to 
execute the Service Contract   

E. Human Resources   
i. Transitions   

VIII. Communications/Superintendent - Dr. Margaret Coates   
A. Board to consider and take possible action on the proposed edits, changes, and 

additions to the Continuous Strategic Improvement plan, as outlined in the 
attachment   
Motion to approve the proposed edits, changes, and additions to the Continuous 
Strategic Improvement plan, as outlined in the attachment. This motion, made 
by Rhonda Mills and seconded by Brent England, passed.
Brent England:   Yea   



Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

IX. Teaching and Learning - Mark Officer   
A. Board to review Policy #2.23 Professional Development for first reading. Edits, 

changes, and additions to the policy are outlined in the attachment   
X. District Services - Kerwin Koerner   

A. Board to consider and take possible action on a contract with Lowry 
Construction Services for construction management services for the 
8GC  remodel and addition as outlined in the attachment and authorize the 
Superintendent or designee to execute the contract   
Motion to approve the contract with Lowry Construction Services for 
construction management services for the 8GC remodel and addition as 
outlined in the attachment and authorize the Superintendent or designee to 
execute the contract. This motion, made by Stephanie Ruttman and seconded 
by Rhonda Mills, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

B. Board to consider and take possible action on a contract with TOPS(The 
Oklahoma Purchasing System), at a cost of $0.00 as outlined in the attachment 
and authorize the Superintendent or designee to execute the contract   
Motion to approve the contract with TOPS(The Oklahoma Purchasing System), 
at a cost of $0.00 as outlined in the attachment and authorize the 
Superintendent or designee to execute the contract. This motion, made by 
Rhonda Mills and seconded by Brent England, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

XI. Technology - Russell Thornton   
A. Board to consider and take possible action on a contract with United Systems, 

Inc. to replace the existing phone system with a Fortinet FortiVoice solution at 
a cost of $423,780.25, as outlined in the attachment and authorize the 
Superintendent or designee to execute the agreement   



Motion to approve a contract with United Systems, Inc. to replace existing 
phone system with a Fortinet FortiVoice solution at a cost of $423,780.25, as 
outlined in the attachment and authorize the Superintendent or designee to 
execute the agreement. This motion, made by Rhonda Mills and seconded by 
Stephanie Ruttman, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

XII. Finance - Phillip Storm   
A. Board to consider and take possible action on the Treasurer's Report for 

November 2024   
Motion to approve the Treasurer's Report for November 2024. This motion, 
made by Rhonda Mills and seconded by Stephanie Ruttman, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

B. Board to Consider and Take Possible Action on the Fiscal Year 2024 Financial 
Audit   
Motion to table the Fiscal Year 2024 Financial Audit. This motion, made by 
Brent England and seconded by Rhonda Mills, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

C. Board to consider and take possible action on a Memorandum of 
Understanding with Owasso Education Association to add OTEP grant funding 
to extra-duty stipends for the roles listed on the attachment for the 2024-2025 
Year   
Motion to approve a Memorandum of Understanding with Owasso Education 
Association to add OTEP grant funding to extra-duty stipends for the roles 
listed on the attachment for the 2024-2025 Year. This motion, made by 
Stephanie Ruttman and seconded by Brent England, passed.
Brent England:   Yea   
Neal Kessler:   Absent   



Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

D. Board to consider and take action on a resolution determining the maturities of, 
and setting a date, time and place for the sale of the $33,660,000 General 
Obligation Combined Purpose Bonds of the School District   
Motion to approve a resolution determining the maturities of, and setting 
Thursday, February 6, 2025 at 12:00p.m. for the sale of the $33,660,000 
General Obligation Combined Purpose Bonds of the School District. This 
motion, made by Stephanie Ruttman and seconded by Brent England, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

E. Consider and Approve an Agreement for Bond Counsel Services with Hilborne 
and Weidman   
Motion to approve an Agreement for Bond Counsel Services with Hilborne and 
Weidman. This motion, made by Rhonda Mills and seconded by Brent 
England, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

F. Board to take action on the employment of Stephen H. McDonald & 
Associates, Inc. as Financial Consultant to the School District   
Motion to approve the employment of Stephen H. McDonald & Associates, 
Inc. as Financial Consultant to the School District. This motion, made by 
Rhonda Mills and seconded by Brent England, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

G. Board to consider and take action on separate resolutions authorizing the 
calling and holding of a special election to be held in this School District to 
authorize the issuance of general obligation bonds   



Motion to approve separate resolutions authorizing the calling and holding of a 
special election to be held in this School District to authorize the issuance of 
general obligation bonds. This motion, made by Rhonda Mills and seconded by 
Stephanie Ruttman, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1

XIII. New Business  There was no new business. 
XIV. Vote to Adjourn   

Motion to adjourn at 8:11 p.m. This motion, made by Stephanie Ruttman and 
seconded by Rhonda Mills, passed.
Brent England:   Yea   
Neal Kessler:   Absent   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 4, Nay: 0, Absent: 1



Owasso Board of Education Regular 
Meeting
Monday, November 11, 2024 6:30 PM Central

Board of Education Conference Room of the 
Dale C. Johnson Education Service Center

1501 N Ash St.
Owasso, Oklahoma 74055  

     
I. Call to Order and Roll Call 
Attendance Taken at 6:30 PM. 
Brent England:   Present   
Neal Kessler:   Present   
Rhonda Mills:   Present   
Stephanie Ruttman:   Present   
Forrest Turpen:   Present   
Present: 5.

II. Special Recognition - "The Star-Spangled Banner" performed by the Owasso Jazz Choir, 
including four members of the All State Jazz Choir 

III. Special Recognition/Pledge of Allegiance - Ms. Tiffanie Palmer, Finnlee Spencer and 
Wyatt Smithey 

IV. Special Recognition - Owasso Softball State Champions 

V. Reports to the Board

A. Superintendent - Dr. Margaret Coates Dr. Coates reported she attended several Veterans 
Day Assemblies throughout the district today.  She shared Safety Talk Tuesday will cover 
winter weather and highlight Billy Oliver and Kerwin Koerner discussing the processes used 
to determine distance learning due to weather.  She also recognized multiple student activities 
throughout the district that have earned various accolades across the state of Oklahoma. 

B. Teaching and Learning - Mr. Mark Officer Mr. Officer shared that graduation rates will be 
calculated in a different manner due to new regulations set by the Oklahoma State Department 
of Education which will result in a lower over all graduation rate due to the inability to count 
those graduates that are not on a college bond graduation tract. He recognized the new art 
installment located on the art wall in the back of the boardroom. 

C. District Services  -  Mr. Kerwin Koerner Mr. Koerner thanked all veterans who currently 
work for our district for their service to our country. He reported the bleachers are being 
installed at the new track facility and the track surface has been graded and asphalt will be 
poured for both the track surface and the field event area tomorrow. At the Hodson 
construction project, excavation, rebar tying and concrete placement is ongoing for the 
shallow foundation system footings. He shared the new Enrollment Center should be move in 
ready the first part of December 2024. 

D. Continuous Strategic Improvement (CSI) Goal Area #4 Ram Resources - Mr. Russell 
Thornton Mr. Thornton reported that on Initiative 1: Student leadership, student-led clubs and 
character education programs, highlighting that 87% of our school sites now have leadership 
programs and 93% now have character education and life skills programs.  In the Tech 
improvement plan, 334 interactive displays have been upgraded with only 26% now that are 3 



plus years, in age.  In the Transportation improvement plan, 92% of buses are less than 10 
years old and by January 2025 all buses will be equipped with GPS for real-time tracking. 

VI. Comments from the Public Regarding Agenda Items
Each individual will have five (5) minutes to share their remarks related to the specific agenda 
item identified by the individual when signing up to speak. The total time allotted to comments 
from the public regarding the agenda will not exceed fifteen (15) minutes.  
There were no comments from the public regarding Agenda items. 

VII. Consent Agenda:  Board to consider and take possible action on the following consent 
agenda items. (Dr. Coates) 
Motion to approve Consent Agenda Items VII.A. through VII.E.i. This motion, made by Neal 
Kessler and seconded by Stephanie Ruttman, passed.
Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0

A. Minutes of Regular Meeting October 7, 2024 

B. Teaching and Learning 

i. Out of State Student Activity Trips 

ii. Financial Agreement with Ignite2Unite for a student culture workshop for the 2024-2025 
school year at a cost of $3,700, as outlined in the attachment and authorize the 
Superintendent or designee to execute the financial agreement 

C. Technology  

i. Renewal of Commercial Services Agreement with Cox Business for 10Gbps district-wide 
primary internet service for the 2025-2026 school year at a cost of $3,400.00 per month, as 
outlined in the attachment and authorize the Superintendent or designee to execute the 
agreement 

ii. Renewal of Commercial Services Agreement with Cox Business for district-wide Metro-
E fiber connectivity service for the 2025-2026 school year at a cost of $13,930.00 per 
month, as outlined in the attachment and authorize the Superintendent or designee to 
execute the agreement 

D. Finance 

i. Purchase orders (encumbrances) and changes to encumbrances for October 2024 
2024-2025 General Fund #860-997 (Vendors) $104,600.27
2024-2025 General Fund Net Change Orders $3,659.50
2024-2025 Building Fund #72-74 (Vendors) $24,149.52
2024-2025 Child Nutrition Fund #41-42 (Vendors) $10,855.17



2024-2025 Bond Fund 31 #279-298 (Vendors) $1,068,382.44
2024-2025 Bond Fund 39 #10 (Vendors) $52,072.55 

ii. Activity Financial Report for October 2024 

iii. Activity Account Budgets 

E. Human Resources 

i. Transitions 

VIII. Teaching and Learning -Mark Officer 

A. Board to consider and take possible action on the Agreement with The Mandt System for a 
Hosting Incentive Program for the 2024- 2025 school year at no cost, as outlined in the 
attachment and authorize the Superintendent or designee to execute the Agreement 
Motion to approve the Agreement with The Mandt System for a Hosting Incentive Program 
for the 2024- 2025 school year at no cost, as outlined in the attachment and authorize the 
Superintendent or designee to execute the Agreement. This motion, made by Rhonda Mills 
and seconded by Stephanie Ruttman, passed.
Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0

B. Board to consider and take possible action on the Memorandum of Understanding with 
Starbase Tulsa, A Department of Defense Youth Program for 25 hours of STEAM 
curriculum for the 2024-2025 school year at a cost of $-0-, as outlined in the attachment and 
authorize the Superintendent or designee to execute the Memorandum of Understanding 
Motion to approve the Memorandum of Understanding with Starbase Tulsa, A Department of 
Defense Youth Program for 25 hours of STEAM curriculum for the 2024-2025 school year at 
a cost of $-0-, as outlined in the attachment and authorize the Superintendent or designee to 
execute the Memorandum of Understanding. This motion, made by Neal Kessler and seconded 
by Stephanie Ruttman, passed.
Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0

IX. Finance - Phillip Storm 

A. Board to consider and take possible action on the Treasurer's Report for October 2024 
Motion to approve he Treasurer's Report for October 2024. This motion, made by Stephanie 
Ruttman and seconded by Neal Kessler, passed.



Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0

B. Board to consider and take possible action on the approved OSDE Teacher Empowerment 
Grant application to offset district costs in the amount of $88,314.75 and provide additional 
funding to teachers in the amount of $193,500 who are currently receiving extra duty stipends 
for their leadership roles for the 2024-2025 school year as outlined in the attachment and 
authorize the Superintendent or designee to execute the grant 
Motion to approve the OSDE Teacher Empowerment Grant application to offset district costs 
in the amount of $88,314.75 and provide additional funding to teachers in the amount of 
$193,500 who are currently receiving extra duty stipends for their leadership roles for the 
2024-2025 school year as outlined in the attachment and authorize the Superintendent or 
designee to execute the grant. This motion, made by Stephanie Ruttman and seconded by 
Rhonda Mills, passed.
Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0

C. Board to consider and take possible action on a Memorandum of Understanding to add 
stipends for the roles of Praxis Performance Assessment for Teachers (PPAT) Advisor and 
Hearing Impaired Consultant for the 2024-2025 Year 
Motion to approve a Memorandum of Understanding to add stipends for the roles of Praxis 
Performance Assessment for Teachers (PPAT) Advisor and Hearing Impaired Consultant for 
the 2024-2025 Year. This motion, made by Rhonda Mills and seconded by Neal Kessler, 
passed.
Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0

X. Human Resources - Lisa Johnson 

A. Exit Survey Data  

XI. New Business 
There was no new buisness. 



XII. Vote to Adjourn 
Motion to adjourn at 7:27p.m. This motion, made by Brent England and seconded by Neal 
Kessler, passed.
Brent England:   Yea   
Neal Kessler:   Yea   
Rhonda Mills:   Yea   
Stephanie Ruttman:   Yea   
Forrest Turpen:   Yea   
Yea: 5, Nay: 0



December 9, 2024 Overnight/Out of State Student Activity Requests

● December 12-14, 2024 - Perry Tournament - OHS Wrestling Team - Perry, OK
● December 19-20, 2024 - SOI Duncan Tournament - OHS Wrestling - Duncan,

OK
● January 11, 2025 - Pitt State Indoor Track Meet - OHS Track - Pittsburg, KS
● January 24-26, 2025 - NCA Cheerleading Nationals - Owasso Middle School

Cheer - Dallas, TX
● February 4-11, 2025 - Cheer Nationals - OHS Cheer - Orlando, FL
● February 22, 2025 - Washburn Indoor Track Meet - OHS Track - Topeka, KS
● April 18-29, 2025 - Kansas Relays - OHS Track - Lawrence, KS
● April 22, 2025 - Crystal Bridges tour of Scholastic Art Competition artwork -

OHS Scholastic Art Competition participants - Bentonville, AR
● May 15-17, 2025 - State Track Meet - OHS Track - Oklahoma City, OK



Grade Level Capacities - Dec 9, 2024

12/2/2024

Site Capacity Current Available Slots
Ator Elementary - Pre-K 36 29 7
Ator Elementary - Kindergarten 54 50 4
Ator Elementary - 1st Grade 54 58 0
Ator Elementary - 2nd Grade 54 64 0
Ator Elementary - 3rd Grade 54 55 0
Ator Elementary - 4th Grade 54 55 0
Ator Elementary - 5th Grade 54 64 0

Bailey Elementary - Pre-K 36 37 0
Bailey Elementary - Kindergarten 54 66 0
Bailey Elementary - 1st Grade 54 68 0
Bailey Elementary - 2nd Grade 72 71 1
Bailey Elementary - 3rd Grade 72 87 0
Bailey Elementary - 4th Grade 54 70 0
Bailey Elementary - 5th Grade 54 70 0

Barnes Elementary - Pre-K 36 35 1
Barnes Elementary - Kindergarten 72 80 0
Barnes Elementary - 1st Grade 72 83 0
Barnes Elementary - 2nd Grade 72 78 0
Barnes Elementary - 3rd Grade 72 86 0
Barnes Elementary - 4th Grade 72 77 0
Barnes Elementary - 5th Grade 72 74 0

Hodson Elementary - Pre-K 36 27 9
Hodson Elementary - Kindergarten 72 95 0
Hodson Elementary - 1st Grade 72 77 0
Hodson Elementary - 2nd Grade 90 98 0
Hodson Elementary - 3rd Grade 72 93 0
Hodson Elementary - 4th Grade 72 80 0
Hodson Elementary - 5th Grade 72 98 0

Mills Elementary - Pre-K 36 35 1
Mills Elementary - Kindergarten 72 69 3
Mills Elementary - 1st Grade 72 75 0
Mills Elementary - 2nd Grade 72 81 0
Mills Elementary - 3rd Grade 72 73 0
Mills Elementary - 4th Grade 54 74 0
Mills Elementary - 5th Grade 54 65 0

Morrow Elementary - Pre-K 36 41 0
Morrow Elementary - Kindergarten 90 88 2
Morrow Elementary - 1st Grade 90 114 0



December 9th Capacities - Board meeting

12/2/2024

Site Capacity Current Available Slots
Morrow Elementary - 2nd Grade 90 97 0
Morrow Elementary - 3rd Grade 90 99 0
Morrow Elementary - 4th Grade 72 93 0
Morrow Elementary - 5th Grade 72 103 0

Northeast Elementary - Pre-K 36 32 4
Northeast Elementary - Kindergarten 72 84 0
Northeast Elementary - 1st Grade 72 79 0
Northeast Elementary - 2nd Grade 72 77 0
Northeast Elementary - 3rd Grade 72 88 0
Northeast Elementary - 4th Grade 54 64 0
Northeast Elementary - 5th Grade 54 67 0

Smith Elementary - Pre-K 36 21 15
Smith Elementary - Kindergarten 54 58 0
Smith Elementary - 1st Grade 54 61 0
Smith Elementary - 2nd Grade 54 68 0
Smith Elementary - 3rd Grade 54 65 0
Smith Elementary - 4th Grade 54 62 0
Smith Elementary - 5th Grade 54 68 0

Stone Canyon Elementary - Pre-K 36 45 0
Stone Canyon Elementary - Kindergarten 72 76 0
Stone Canyon Elementary - 1st Grade 72 74 0
Stone Canyon Elementary - 2nd Grade 72 73 0
Stone Canyon Elementary - 3rd Grade 90 111 0
Stone Canyon Elementary - 4th Grade 72 102 0
Stone Canyon Elementary - 5th Grade 72 102 0

6th Grade Center 750 713 37
7th Grade Center 750 717 33
8th Grade Center 750 781 0
Owasso High School - 9th Grade 750 824 0
Owasso High School - 10th Grade 725 756 0
Owasso High School - 11th Grade 725 770 0
Owasso High School - 12th Grade 725 683 42































The following only pertains to those purchasing ArbiterPay.

Follow the below instructions to fund your ArbiterPay account. Please,  send checks, intended to fund your ArbiterPay account,DO NOT
directly to ArbiterSports. Failure to follow the below will result in your ArbiterPay Trust account not being funded and your ability to process
payments will be unavailable.

$3,370.50Grand Total

$0.00Total Discount

$3,370.50Subtotal

1/31/2025Year 1 Payment
Due

$3,370.50Year 1 Total

12/31/2025Year 1 End Date

1/1/2025Year 1 Start Date

1501 N Ash Street
Owasso, Oklahoma 74055-8734
United States

Address

(918) 272-1867Primary Phone

Athletic Financial ClerkPrimary Title

lori.snodgrass@owassops.orgPrimary Email

Lori SnodgrassPrimary Contact

1501 N Ash Street
Owasso, Oklahoma 74055
United States

Billing Address

(918) 272-1867Billing Phone

lori.snodgrass@owassops.orgBilling Email

Lori SnodgrassBilling Contact

Owasso High SchoolAccount Name

12/31/2025End Date

1/1/2025Start Date

1 YearContract Length

00680765Quote Number

One-TimeBilling Schedule

gina.delavina@arbitersports.comEmail

Gina De La VinaPrepared By

11/11/2024Created Date

9815 S Monroe St, STE 204
Sandy, Utah 84070
United States

Company Address

Subscription Order Form

Customer Billing

Subscriptions & Services

Product Quantity Sales Price Total Price

300- (YEAR 1) ArbiterPay 1.00 $3,370.50 $3,370.50

Year 1

Contract Total

ArbiterPay Purchases ONLY

Docusign Envelope ID: 9C7FF410-A722-4A42-B3C8-2F0A51691CB6



Customer to Complete:

Is a Purchase Order required for ArbiterSports to receive payment for the Services in this Subscription Order Form? Please fill in  or YES NO
here:

Standard Conditions:

1. This Subscription Order Form is governed by ArbiterSports website’s standard Terms and Conditions (“Terms and Conditions”)
https://www.arbitersports.com/terms-and-conditions/, if Customer is subscribing to ArbiterPay, by ArbiterSports’ standard Payor Agreement for 
ArbiterPay Users (the “ArbiterPay Agreement”) https://www.arbitersports.com/payor-agreement (if applicable), each incorporated herein by 
reference.

2. In the event of any conflict or inconsistency between the Special Instructions or Standard Conditions of this Subscription Order Form and 
any provisions of the Terms and Conditions or the ArbiterPay Agreement, this Subscription Order Form shall govern and control.

3. Notwithstanding any provision of the Terms and Condition or the ArbiterPay Agreement, upon a material breach by ArbiterSports which is 
not cured within 30 days following receipt of written notice, Customer may terminate its subscription and receive the prorated amount paid by 
Customer for the applicable year.

4. The Terms and Conditions and the ArbiterPay Agreement (if applicable), together with this Subscription Order Form, represent the entire 
agreement between the parties and cannot be overridden by terms contained in any later received document unless the additional terms are 
accepted in writing by both parties.

5. All references to monetary values shall mean United States dollars and do not include any taxes that may apply.

6. CUSTOMER AUTHORIZES ARBITERSPORTS TO CHARGE CUSTOMER’S ARBITERSPORTS ACCOUNT FOR ANY AMOUNTS 
ARISING FROM OR RELATING TO THE ABOVE SERVICES WITHOUT FURTHER AUTHORIZATION FROM CUSTOMER.

7. UNLESS CUSTOMER NOTIFIES ARBITERSPORTS IN WRITING (INCLUDING VIA THE ABOVE ARBITERSPORTS EMAIL ADDRESS) 
10 DAYS PRIOR TO THE END OF CUSTOMER’S SUBSCRIPTION, CUSTOMER’S SUBSCRIPTION WILL AUTOMATICALLY RENEW 
FOR AN ADDITIONAL TERM EQUAL TO THE LENGTH OF THE ORIGINAL TERM (FOR EXAMPLE, A TWO-YEAR TERM WILL 
AUTOMATICALLY RENEW FOR AN ADDITIONAL TWO-YEAR TERM). IF ARBITERSPORTS INCREASES THE ANNUAL SUBSCRIPTION 
PRICE FOR ANY SERVICES, ARBITERSPORTS WILL NOTIFY CUSTOMER IN WRITING (INCLUDING VIA THE ABOVE CUSTOMER 
EMAIL ADDRESS) OF SUCH INCREASE AT LEAST 30 DAYS PRIOR TO THE END OF CUSTOMER’S SUBSCRIPTION. IN THE EVENT 
CUSTOMER DOES NOT TERMINATE, THE RENEWAL WILL BE AT THE INCREASED PRICES.

8. I hereby authorize ArbiterSports, LLC to initiate a withdrawal from my account within ArbiterPay to pay for services as indicated. I also 
authorize ArbiterSports, LLC to make deposits to this account in the event that an entry is made in error. I agree that no prior notification will be 
provided unless the date or amount changes, in which case you will receive notice at least 10 days prior to the payment being collected.

Where to send the check and completed deposit slip: 

Via USPS:
Cache Valley Bank Trustee
FBO Arbiter Pay Deposits
PO Box 3224
Logan, UT 84323

Via Non-USPS carrier:
Cache Valley Bank Trustee
FBO Arbiter Pay Deposits
101 North Main
Logan, UT 84321

Terms & Conditions

Docusign Envelope ID: 9C7FF410-A722-4A42-B3C8-2F0A51691CB6

https://www.arbitersports.com/payor-agreement


Acknowledgment and Acceptance of Terms

By signing this Subscription Order Form, the individual signing on behalf of Customer is committing and confirming that they are authorized by
Customer to execute this Subscription Order Form and to purchase the Service listed above.

Docusign Envelope ID: 9C7FF410-A722-4A42-B3C8-2F0A51691CB6

11/12/2024



GOAL AREA #1: #RAM ACHIEVEMENT AND ENRICHMENT OPPORTUNITIES

OBJECTIVE 1: Advance student academic performance

INITIATIVE 1
Professional

Learning
Communities 

(PLC)

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28

Provide professional development for high-functioning 
Professional Learning Communities.

Ongoing ✓ IP

Continue to include Collaboration Days within the school 
schedule to allow for concentrated extended blocks of 
collaboration time.

Ongoing ✓ IP

Explore the possibility of late start or early release model for 
weekly built-in collaboration time for higher-quality 
Professional Learning Communities.

2024-25 IP IP

Continually review and revise district and site processes to 
support quality 
PLCs.

Ongoing ✓ IP

Identify and align essential skills/standards. Ongoing ✓ IP

Review and calibrate common formative assessments. Ongoing ✓ IP

Ensure site implementation of PLC processes. Ongoing ✓ IP

Ensure alignment of Response to Intervention practices (RTI) to 
impact student
learning cycles.

Ongoing ✓ IP

Assess, monitor, and adjust practices to support student 
learning, utilizing district screeners, common formative 
assessments, and other student learning tools.

Ongoing ✓ IP

OBJECTIVE 1: Advance student academic performance

INITIATIVE 2
Full-day

pre-kindergarten
(pre-K)

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Determine what capital improvements are needed to 
implement a full-day pre-K program.

2023-24 ✓ X X X X

Communicate the vision for full-day pre-K and the data that 
supports the vision with stakeholders.

2024-25 ✓ IP

Develop a financial plan to make necessary capital 
improvements.

2024-25 IP IP

Communicate the developed financial plan and request 
support through bond funding.

2024-25 IP IP

OBJECTIVE 2: Elevate college, career, and life readiness

INITIATIVE 1
Individual Career

Academic Plan
(ICAP)

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Disseminate ICAP information to all stakeholders. Ongoing ✓ IP

Expand and enhance college and career awareness activities in 
prekindergarten–
5th grades. Activities might include:
• Guest speakers
• Field trips (JA Biztown, Discovery Lab, Tulsa Zoo, etc.)
• Career exploration activities

Ongoing ✓ IP

Develop and enhance college and career awareness activities 
in 6th–12th grades. Activities might include:
• Career fairs
• Field trips
• Mock interviews, resume building
• Life skills readiness conferences
• Administer/review career interest survey
• Career exploration activities
• Embed ACT preparedness (high school)

Ongoing ✓ IP

Develop and implement life readiness rubric/activities. 
Activities will focus on developing/enhancing the following 
skills:
• Communication
• Leadership
• Conflict resolution
• Critical thinking
• Technology
• Time management
• Personal financial literacy (high school only)

2024-25 ✓ IP

Develop and enhance partnerships in the community to 
increase job shadowing/internship opportunities.

Ongoing ✓ IP

GOAL AREA #1: #RAM ACHIEVEMENT AND ENRICHMENT OPPORTUNITIES
TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURE(S)

OBJECTIVE 1 PERFORMANCE MEASURES BASELINE 23-24 24-25 25-26 26-27 27-28 OPS State



Advance student
academic

performance
(Math)

Each year, the percentage of 3rd grade students scoring at or 
above proficient on the Oklahoma State Testing Program 
(OSTP) math exam will be 25% above the state average.

54% 53%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 58 38

Each year, the percentage of 4th grade students scoring at or 
above proficient on the OSTP math exam will be 25% above 
the state average.

43% 30%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 52 40

Each year, the percentage of 5th grade students scoring at or 
above proficient on the OSTP math exam will be 25%above the 
state average. 

32% 38%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 51 37

Each year, the percentage of 6th grade students scoring at or 
above proficient on the OSTP math exam will be 25% above 
the state average.

48% 53%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 52 34

Each year, the percentage of 7th grade students scoring at or 
above proficient on the OSTP math exam will be 25% above 
the state average.

46% 62%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 47 29

Each year, the percentage of 8th grade students scoring at or 
above proficient on the OSTP math exam will be 25% above 
the state average.

27% 56%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 39 25

Advance student
academic

performance
(ELA)

Each year, the percentage of 3rd grade students scoring at or 
above proficient on the OSTP English language arts (ELA) exam 
will be 25% above the state average.

45% 31%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 67 51

Each year, the percentage of 4th grade students scoring at or 
above proficient on the OSTP ELA exam will be 25% above the 
state average.

29% 21%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 57 47

Each year, the percentage of 5th grade students scoring at or 
above proficient on the OSTP ELA exam will be 25% above the 
state average.

34% 26%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 58 46

Each year, the percentage of 6th grade students scoring at or 
above proficient on the OSTP ELA exam will be 25% above the 
state average.

37% 13%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 44 39

Each year, the percentage of 7th grade students scoring at or 
above proficient on the OSTP ELA exam will be 25% above the 
state average.

33% 18%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 46 39

Each year, the percentage of 8th grade students scoring at or 
above proficient on the OSTP ELA exam will be 25% above the 
state average.

31% 15%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 46 40

Advance student
academic

performance

Each year, the percentage of 5th grade students scoring at or 
above proficient on the OSTP science exam will be 25% above 
the state average.

46% 71%
25%

Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average
29 17

Each year, the percentage of 8th grade students scoring at or 
above proficient on the OSTP science exam will be 25% above 
the state average.

47% 63%
25%

Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average
26 16

Each year, the percentage of juniors who meet the College 
Readiness Benchmark (CRB) in ELA will be 25% above the state 
average according to the ACT profile report.

55% 33%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 56 42

Each year, the percentage of juniors who meet the CRB in math 
will be 25% above the state average according to the ACT 
profile report.

30% 88%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 30 16

Each year, the percentage of juniors who meet the CRB in 
reading will be 25% above the state average according to the 
ACT profile report.

43% -3%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 29 30

Each year, the percentage of juniors who meet CRB in science 
will be 25% above the state average according to the ACT 
profile report.

32% 53%

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average

25%
Above
State

Average 29 19

Each year, the average English ACT score will be a minimum of 
10% above the state average.

19

18
7%

Above 
State 

Average 
[1]

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average
18 16.8 7%



Advance student
academic

performance

Each year, the average reading ACT score will be a minimum of 
10% above the state average.

21

19.2
5%

Above 
State 

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average
19.2 18.2 5%

Each year, the average math ACT score will be a minimum of 
10% above the state average.

19

18.3
8%

Above 
State 

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average
18.3 17 8%

Each year, the average science ACT score will be a minimum of 
10% above the state average.

20

19
5%

Above 
State 

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average

10%
Above
State

Average
18.8 17.9 5%

By 2028, Owasso Public Schools will offer a full-day pre-
kindergarten program.

TBD LRFMP Bond

By 2028, 71.9% of respondents will agree/strongly agree that 
our schools are meeting the academic needs of all students 
according to the community stakeholder survey.

66% 67%

Elevate college,
career, and life

readiness

By 2028, 73% of respondents will agree/strongly agree that our 
schools are graduating students who are prepared for higher 
education or the workforce according to the community 
stakeholder survey.

70% 70%

By 2028, 22% of juniors and seniors will be enrolled in career 
tech programs according to enrollment data.

17% 18% 15%

Committee Recommendation

By 2028, 27.8% of high school students will be enrolled in at 
least one concurrent course according to enrollment data.

23% 24% 29%

By 2028, 12% of juniors and seniors will participate in student 
internships according to enrollment data.

7% 8% 13%

By 2028 21% of juniors and seniors will participate in at least 
one or more post-secondary opportunities (career tech, TCC 
concurrent course, internships) according to enrollment data.

16% 17% 19% 21%



GOAL AREA #2:  #RAM TEAM

OBJECTIVE 1: Recruit and retain the Ram Team

INITIATIVE 1
Recruitment and

retention plan
ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Conduct job fairs within the district. 2023-24 ✓ X
Attend job fairs within Oklahoma to represent Owasso 
Schools and recruit quality staff

2023-24 ✓ X

Continue to develop the career webpage that contains the 
following:
• Welcome
• Description of our culture
• Description of our identity
• Description of our expectations
• Updated list of vacancies
• Link to application

Ongoing ✓ IP

Continue the employee referral program. Ongoing ✓ IP
Launch and expand the Supplemental Program and 
Activities for Ram Kids (SPARK).

2023-24 ✓ X Committee Recommendation

Annually share analysis with administrators and Owasso 
Education Association (OWEA) for feedback in order to 
prepare a recommended compensation plan to 
recommend to the Board of Education.

2023-24 ✓ IP Committee Recommendation

Make a compensation plan recommendation to the Board 
of Education.

2023-24 ✓ X

Create a communication plan for current staff to fully 
understand total compensation breakdown.

2023-24 ✓ X

Analyze stay and exit interview/survey data, paying specific 
attention to teacher prep and collaboration time.

Ongoing ✓

Based on data analysis, determine action steps to address 
staff retention needs. 

Ongoing ✓

Based on stay and exit interview/survey data determine 
action steps to address staff retention needs.

Ongoing ✓ IP

Committee Recommendation:

Combine the two previous action steps into 
one statement

Continue to develop substitute teacher pool and monitor 
unfilled positions to assure there will be a daily average of 
10% or less unfilled positions.

Ongoing ✓ IP

OBJECTIVE 1: Recruit and retain the Ram Team

INITIATIVE 2
Employee support

plan
ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Review and improve current teacher support programs 
(mentor, buddy teachers, etc.).

Ongoing ✓ IP

Continue partnership with CREOKS (Creek, Okfuskee, 
Okmulgee County) and Grand Mental Health to support 
student mental health.

Ongoing ✓ IP

Investigate the opportunity to use Elementary and 
Secondary School Emergency Relief (ESSR) funding to 
employ behavior health aides for all sites. Consideration 
will be given to counselors and aides performing the 
following duties:
• Create student behavior plans that include supporting 
emotional regulation, self-control, and grit
• Implement evidence-based behavioral interventions

2023-24 ✓ X X X X

Sustain the evidence-based behavioral intervention 
program that employs behavior health aides for all sites 
and continue to create student behavior plans that include 
supporting emotional regulation, self-control, and grit.

Ongoing ✓ IP

Committee Recommendation:

ESSR funds were utilized and the district has 
made a committment to continue with the 
program. The action items supports and 
reflects this committment.

Explore the possibility of piloting a therapy dog program at 
one or more elementary school.

2023-24 ✓
Committee Recommendation:

Move to Goal Area #3
Provide professional development for all administrators to 
address proactive interventions for behavior.

2023-24 ✓ IP

Maintain annual CPI (Crisis Prevention Institute) training 
for staff who work directly with students who struggle.

2023-24 ✓ IP

Continue the Supplemental Program and Activities for Ram 
Kids (SPARK). 

Ongoing ✓ IP

Explore the possibility of hiring an additional school 
counselor/teacher on special assignment to address 
student mental health nourishment

2024-25 IP IP

Analyze climate survey to determine additional employee 
support needs.

2025-26 IP IP

Based on survey results, develop action steps to meet 
needs.

2025-26 IP IP

OBJECTIVE 2: Develop the Ram Team

INITIATIVE 1
Professional

development (PD)
plan

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28



Professional
development (PD)

plan
Begin surveying survey staff annually to determine 
professional development needs (short-term and long-
term).

2023-24 ✓ IP
Committee Recommendation:

Clarify language
Based on survey results, develop a short-term and long-
term PD plan.

2023-24 ✓ IP

Include in the PD plan annual instruction for all teaching 
staff in:
• Trauma-informed instruction
• Authentic instructional technology
• Differentiated instruction

2024-25 IP IP

Implement districtwide professional development on 
identified areas of needs for certified and non-certified 
staff based on survey results.

2025-26 IP IP

GOAL AREA #2: #RAM TEAM
TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURE(S)

OBJECTIVES PERFORMANCE MEASURES BASELINE 23-24 24-25 25-26 26-27 27-28
Recruit and retain 

the Ram Team
By 2028, there will be an average of 15% 10% or less daily 
unfilled teacher absences (substitutes) according to the 
human resources (HR) report.

23.38% 
(through 
March 2, 

2023)

20%
27%

17%
18.5%

14%
17%

12%
16%

10%
15%

Committee Recommendation:

Establish more attainable goal
By 2028, the employee attrition rate will be 12% or lower 
there will be no more than a 12% attrition rate for FY 2028 
according to staff demographics data

19% 13% 16% 14% 13% 12%
Committee Recommendation:

Clarify language
By 2028, 90% of teacher respondents will agree or strongly 
agree the school schedule allows adequate time for 
teacher collaboration according to the teacher climate 
survey

75% 89.4% TBD TBD TBD 90%

By 2028, 80% of teacher respondents will agree or strongly 
agree the school schedule allows adequate time for 
teacher preparation and planning according to the teacher 
climate survey.

62% 75.6% TBD TBD TBD 80%

By 2028, OPS will attend TBD job fairs annually. 2 3 TBD TBD TBD TBD
By 2028, 100% of sites will provide a new teacher 
induction or mentoring program according to programs 
data.

43%
50%

100%
65%

100%
80% 90% 100%

By 2028, the student-to-school counselor ratio will be 411-
to-1 based on enrollment data. 

426.5 to 1
426.5 : 1
426 : 1

426.5 : 1
408 : 1

421.5 : 1 418.5 : 1 411 : 1

Develop the Ram
Team

By 2028, the district will provide professional development 
(PD) on trauma-informed training to all employees upon 
hire and embed in PD throughout the school year for 
those who serve students directly and lead those who 
serve students directly according to programs data.

14.28%
14.29%
*embed

ded
100% 100% 100% 100%

Recommendation:

Add language to reflect PD provided 
throughout the school year.

By 2028, 100% of sites will have teacher support programs 
according to programs data.

71%
TBD

100%
TBD TBD TBD 100%

By 2028, 100% of teachers will participate in differentiated 
instruction professional development according to district 
professional development data.

0 %
TBD
80%

TBD
TBD TBD 100%

By 2028, no more than 20% of students will respond that 
students at this school are bullied according to the student 
climate survey.

49%
36%

46.5%
32% 28% 24% 20%

Committee Recommendation:
Remove data point. It is a duplicate and is 
being tracked in Goal Area #3



GOAL AREA #3:  #RAM COMMUNITY AND CULTURE

OBJECTIVE 1: Improve stakeholder satisfaction

INITIATIVE 1
Safe and 
nurturing

environment

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28

Evaluate the need for district security guards and/or 
additional school resource officers (SROs).

2023-24 ✓ X

Take recommended steps to implement security guards at 
school sites.

2023-24 ✓ X

Explore the possibility of piloting a therapy dog program at 
one or more elementary school.

2023-24 ✓ ✓
Committee Recommendation:

Moved from Goal Area #2 to Goal Area #3
Assess student enrollment and full-time employees (FTEs) 
annually to determine needs in order to maintain optimum 
student-to-teacher ratio for the purpose of fostering positive 
and meaningful teacher/student relationships.

Ongoing ✓ ✓

Annually review risk vulnerability assessments and implement 
recommendations as needed.

Ongoing ✓ ✓

Research (pre-kindergarten–12th grade) positive behavior 
interventions and supports programs. Consideration may be 
given to:
• Great Expectations
• Leader in Me
• The Right Stuff
• Positive Referrals
• Other

2023-24 ✓ IP

Evaluate Report and Stop Bullying Program to determine 
effectiveness. Consideration may be given to:
• How often do students use the tool?
• Was the situation resolved?
• Do students know about the program?
• What kind of follow up/check in procedures are in place for 
victims of bullying?
• What kind of follow up/check in procedures are in place for 
the student accused of bullying?

2024-25 IP IP

Provide professional development in trauma-informed 
teaching.

2023-24 ✓ IP

Assess current responsibilities of school counselors to 
determine best use of time.

2023-24 ✓ IP

Realign school counselor duties to include responsibilities 
such as:
• Visiting classrooms
• Small group supports
• Professional development

2024-25 IP IP

Select and implement positive behavior interventions and 
supports program at each site.

2024-25 IP IP

Identify and implement ways to enhance Report and Stop 
Bullying Program.

2024-25 IP IP

Based on realignment of school counselor responsibilities, 
evaluate the need to add counselors, school psychologists, 
and behavior interventionists.

2025-26 IP IP

Expand Peer Mentor/Unified Partner Program districtwide. 2025-26 IP IP

INITIATIVE 2
Shared 

leadersship
ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28

Enhance the existing partnerships between school, chamber, 
and city.

Ongoing ✓ IP

Increase involvement with student leadership teams. Ongoing ✓ IP

Continue to promote the mentor/buddy program. Ongoing ✓ IP
Continue advisory councils:
• Superintendent
• Student
• Teacher
• Support

Ongoing ✓ IP

Report progress of the Continuous Strategic Improvement 
plan on a regular basis.

Ongoing ✓ IP

Continue to provide shared leadership opportunities through 
participation in district committees.

Ongoing ✓ IP

Provide professional development days in which staff and 
community share their expertise and best practices.

Ongoing ✓ IP

Continue district collaboration days. Ongoing ✓ IP

GOAL AREA #3:  #RAM COMMUNITY AND CULTURE
TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURE(S)

OBJECTIVES ACTION STEPS BASELINE 23-24 24-25 25-26 26-27 27-28



Improve 
stakeholder 
satisfaction

By 2028, 75% of students surveyed will agree/strongly agree that 
they work out disagreements with other students according to the 
student climate survey.

44%
50%
48%

57% 63% 69% 75%

By 2028, 90% of students surveyed will agree/strongly agree they 
feel very safe/mostly safe in classes according to the student 
climate survey.

76%
79%
70%

81.39%
76%

84.26%
TBD

87.13%
TBD

90%

Committee Recommendation:

Clarify language to match survey language & 
readjust benchmark measures slightly

By 2028, 65% of students surveyed will agree/strongly agree 
students in their school are well-behaved according to the student 
climate survey.

40%
45%
45%

50% 55% 60% 65%

By 2028, no more than 20% of students surveyed will agree/strongly 
agree that students at the school are often bullied according to the 
student climate survey.

49%
43%
47%

37% 32% 26% 20%

By 2028, 80% of students surveyed will agree/strongly agree 
students in their school treat each other well according to the 
student climate survey.

56%
61%

60.2%
66% 70% 75% 80%

By 2028, 70% of students surveyed will agree/strongly agree that 
students enjoy being in school according to the student climate 
survey.

43%
49%

43.2%
54% 59% 65% 70%

By 2028, 90% of students surveyed will agree/strongly agree that 
teachers really care about them according to the student climate 
survey.

74%
77%

76.3%
80% 83% 87% 90%

By 2028, 80% of students surveyed will agree/strongly agree that 
teachers notice when students are doing a good job and let them 
know they are pleased with them according to the student climate 
survey.

57%
62%

59.4%
66% 71% 76% 80%

By 2028, 80% of students surveyed will agree/strongly agree that 
students care about each other according to the student climate 
survey.

55%
60%
57%

65% 70% 75% 80%

By 2028, 80% of students surveyed will agree/strongly agree they 
feel adults in the school apply the same rules to all students equally 
according to the student climate survey.

58%
63%

59.3%
67% 71% 76% 80%

By 2028, 80% of students surveyed will agree/strongly agree they 
feel very safe/mostly safe in hallways and bathrooms according to 
the student climate survey.

56%
61%
59%

65% 70% 75% 80%
Committee Recommendation:

Clarify language to match survey language 
By 2028, 75% of students surveyed will agree/strongly agree that 
they help decide what goes on in their school according to the 
student climate survey.

46%
52%

54.2%
57% 63% 69% 75%

By 2028, 70% of students surveyed will agree/strongly agree that 
teachers and other adults here listen to students' ideas about the 
school according to the student climate survey.

57%
60%
61%

62% 65% 67% 70%

By 2028, 95% of parents surveyed will agree/strongly agree that 
teachers talk with students about ways to understand/control 
emotions according to the student climate survey.

72%
77%
77%

81% 86% 90% 95%

By 2028, 95% of parents surveyed will agree/strongly agree the 
school teaches ways to resolve disagreements so that everyone can 
be satisfied according to the parent climate survey.

72%
77%
75%

81% 86% 90% 95%

By 2028, no more than 25% of parents surveyed will agree/strongly 
agree it is common for students to tease and insult one another at 
school according to the parent climate survey.

46%
42%
46%

37% 33% 29% 25%

By 2028, 73% of parents surveyed will agree/strongly agree that 
school staff have a positive impact on student behavior according to 
the parent climate survey.

64%
66%
93%

67% 69% 71% 73%

By 2028, 80% of parents surveyed will agree/strongly agree that 
they have an opportunity to give input regarding important school 
decisions according to the parent climate survey.

70%
72%
72%

74% 76% 78% 80%

By 2028, no more than 20% of teachers surveyed will agree/strongly 
agree they spend too much of their teaching time on disciplining 
students according to the teacher climate survey.

40%
36%
27%

32% 28% 24% 20%

By 2028, no more than 20% of teachers surveyed will agree/strongly 
agree at this school it is common for students to tease and insult 
one another according to the teacher climate survey.

29%
27%
26%

25% 23% 22% 20%

By 2028, 50% of teachers surveyed will agree/strongly agree that 
they spend a great deal of time dealing with students’ social and 
emotional challenges according to the teacher climate survey.

66%
63%
69%

60% 57% 53% 50%

By 2028, 90% of teachers surveyed will agree or strongly agree that 
school administration involves teachers in decision making and 
problem solving according to the teacher climate survey.

76%
79%
86%

82% 84% 87% 90%

By 2028, no more than 40% of support staff surveyed will 
agree/strongly agree that they spend a great deal of time dealing 
with students’ social and emotional challenges according to the 
support staff climate survey.

59%
56%
50%

52% 48% 44% 40%

By 2028, 90% of support staff surveyed will agree/strongly agree 
that school administrators involve employees in decision making 
and problem solving according to the support staff climate survey.

78%
80%
83%

83% 85% 88% 90%



GOAL AREA #4: #RAM RESOURCES

OBJECTIVE 1: Strengthen student programs

INITIATIVE 1
Student

leadership,
student-led clubs, 

and character
education
programs

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Form a district-level leadership advisory team consisting of 
representatives from central office, elementary and secondary 
teachers, administrators, and students to ensure consistency of 
opportunities districtwide.

2023-24 ✓ IP

Identify existing student clubs and programs that contribute to 
the development of leadership skills and character 
education/life skills.

2023-24 ✓ X

Determine goals and objectives for leadership programs, 
character education, and life skills.

2023-24 ✓ IP

Examine current student clubs and programs at each site to 
determine their alignment to goals and objectives for leadership 
programs, character education, and life skills.

2023-24 ✓ IP

Sustain implementation of existing student clubs and programs 
that align to goals and objectives.

2023-24 ✓ IP

Research additional effective leadership clubs and programs 
that align with determined goals and objectives.

2023-24 ✓ IP

Determine additional leadership clubs and programs needed to 
enhance student leadership, character education, and life skills 
at each site.

2024-25 X IP

Recruit sponsors and provide necessary training and resources 
for staff.

2024-25 X IP

Implement student leadership clubs and programs and provide 
stipends to sponsors.

2025-26 X X

Monitor and adjust as needed. 2025-26 X X
Develop a training for staff and students through 
assemblies/clubs/extracurricular programs listed districtwide 
that will address comprehensive character education such as 
leadership, responsibility, and respect.

2026-27 X X

Develop a districtwide master schedule to ensure that all 
students can participate in character and leadership 
development.

2027-28 X X

OBJECTIVE 2: Improve and maintain district infrastructure

INITIATIVE 1
Facilities 

improvement  
plan

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Develop a universal checklist to measure cleaning standards of 
buildings.

2023-24 ✓ IP

Establish a committee for the purpose of prioritizing and 
identifying capital projects.

2023-24 ✓ IP

Provide professional development for operations and 
maintenance staff to ensure compliance, consistency in 
procedures, and processes for building maintenance.

2023-24 ✓ IP

Develop a long-range or master facilities improvement plan for 
the district.

2023-24 ✓ X

Annually review and implement Monitor and adjust 
maintenance and capital projects as outlined in the Long 
Range Facilities Master Plan (LRFMP). facilities improvement 
plan annually.

Ongoing ✓ IP

Committee Recommendation:

Revise language to reflect the creation of the 
LRFMP and intent to accomplish projects 
within the plan

Implement a lifecycle plan for all categories of building 
maintenance.

2025-26 X X

Monitor and adjust lifecycle plan annually. Ongoing ✓ IP

INITIATIVE 2
Technology

improvement 
plan

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Continue to update and implement current technology 
initiatives, including:
• Devices
• District equipment
• Network infrastructure
• Phone system
• Applications and systems

Ongoing ✓ IP

Review and update the district technology plan annually. Ongoing ✓ IP

INITIATIVE 3
Transportation
improvement 

plan

ACTION STEPS TIMELINE 23-24 24-25 25-26 26-27 27-28
Develop a transportation plan for buses including inventory and
maintenance.

2023-24 ✓ IP

Research growth and community patterns that impact 
scheduling, number of buses, and routes to support community 
standards and expectations which should be reported annually 
to the transportation sub-committee.

2023-24 ✓ IP

Research and educate stakeholders on future technology of 
transportation and the infrastructure that goes with it.

2023-24 ✓ IP



Transportation
improvement 

plan

Investigate building a new transportation facility. Consideration 
should be given to transportation offices, driver meeting areas, 
and a garage with transportation work bays.

2023-24 ✓ IP

Review and evaluate the plan annually. Ongoing ✓ IP

GOAL AREA #4: #RAM RESOURCES
TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURE(S)

OBJECTIVES performance measures BASELINE 23-24 24-25 25-26 26-27 27-28
Strengthen

student
programs

By 2028, 100% of schools will have consistent or common 
leadership programs according to programs data.

50%
60%      

67%
70%      

87%
80% 90% 100%

By 2028, 100% of sites will be involved in a character 
education/life skills program according to programs data.

86%
89%     

93%
92%     

93%
95% 98% 100%

Improve and
maintain

district
infrastructure

By 2028, 95% of projects listed on the 2022 Facilities 
Improvement Report will be completed according to the 
facilities report.

71%
76%     
LRFMP

81%     
BOND

86% 97% 95%

By 2028, 50% or more of the maintenance and capital projects 
in the Long Range Facilities Master Plan will be completed.

0% LRFMP BOND 30% 40% 50%

Committee Recomendation:

Create benchmark metric evaluating progress 
of the LRFMP (note: facilities improvement 
plan is embeded)

By 2028, less than TBD% of high school students will cross a 
major street to change classes at least one time a day according 
to the school schedules data.

44% 
(baseline 

set in 
2024)

DNC
TBD        

44%
TBD TBD TBD

Committee Recommendation:

Unable to establish a baseline in 2022. Current 
baseline is 44%.  Will collect more data 
moving forward and goal will be determined 
for 2028.

By 2028, 85% of school classrooms will be utilized according to 
correct data collection from site principals on the facilities 
report.

29%
41%     

85%
53%     

83%
65% 77% 85%

Committee Recommendation:

Review data of utilized classroom, & 
recalculate usage percentages (baseline % was 
not accurate)

By 2028,no more than 40% of classroom interactive displays will 
be 3+ years old according to the technology inventory.

62%
57.%    

35%
52%     

26%
47% 42% 40%

By 2028, 95% of buses will be less than 10 years old according 
to transportation data.

85
90%     

88%
92%     

92%
93% 94% 95%



[1] Check with Mark: 

Are we recording the correct data point here? Was our baseline data point 19% above the state average? If 
so, how did we drop from 19% to 7%? 

Or, is the baseline the actual score? If so, then we need to take the % off the score and record two data 
points in the cell.



2.23 Staff / Professional Development

1. Policy - It is the policy of the Owasso Board of Education that teachers and other
employees shall continue their professional growth through seminar and workshop
attendance and membership in professional organizations. The board believes that it
has a responsibility to provide opportunities for the continual growth of its professional
staff. Such opportunities shall include, within budgetary limitations, special in-service
training courses and workshops as recommended by the Teaching and Learning Department, a
the professional development committee and/or the Board. Staff members are encouraged to
seek additional and higher degrees, to obtain further certification, and become more proficient,
not only in their subject area, but also in their ability to handle discipline, to motivate students,
and to cope with both personal and job-related stress.

2. Committee - The professional development committee shall be comprised of certified
staff from across the school district who represent a wide array of teaching and
professional disciplines. In order to ensure equitable representation of stakeholders,
and to procure reasonable feedback about professional learning opportunities, the
appointment of committee members shall utilize set organizational structures within the
Teaching and Learning Department as outlined in the school district’s Professional
Development Guidance document.

3. Mandatory Activities - When classes are dismissed for professional development activities,
teachers certified staff are expected to attend professional meetings. If not in attendance, the
employee will be charged the appropriate leave for their absence(s). or forfeit one day’s payfor
each day of the meeting unattended unless an emergency exists. Annual requirements for
certificated staff to earn professional development points and consequences for not meeting
those requirements are contained in the school district’s Professional Development Guidance
document. Regardless of absence or leave taken, the individual must maintain state and district
regulations regarding professional development requirements.

4. Regulations
a. The State of Oklahoma and the school district require certified teachers staff to

accumulate 75 professional development points in a 5-year block.(1 point is equivalent
to 1 clock hour)

b. Owasso Public Schools requires a minimum of 15 points per year.
c. OPS provides at least 15 hours of professional development during scheduled PD

professional development days annually. At a minimum, it is the expectation of every
certified staff member to complete these hours.

d. Certified staff are required to track and maintain documentation of their professional
development points.

e. Failure to fulfill the professional obligation to complete professional development training
hours may result in action by the board of education.

Amended January 2025
Amended November 2020
Adopted July 2006

























































Phone: 405-523-2162 Email: sparker@unitedsystemsok.com Web: http://www.unitedsystemsok.com

Prepared for

Owasso Ind School Dist 11

Prepared by

Scott Parker

We have prepared a quote for you

Fortinet FortiVoice Solution - TIPS
Contract 210101 / ID 2125 / Exp. 05-
31-2026
Quote # 017441
Version 2

5700 N. Portland Ave. Suite 201 Oklahoma City, OK 73112
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Phone: 405-523-2162 Email: sparker@unitedsystemsok.com Web: http://www.unitedsystemsok.com

Fortinet FortiVoice Solution - TIPS Contract 210101 / ID 2125 / Exp. 05-31-2026

Prepared for: Prepared by: Quote Information:

Owasso Ind School Dist 11 United Systems, Inc. Quote #: 017441

1501 N. Ash
Owasso, OK  74055
Russell Thornton
(918) 376-1293
russell.thornton@owassops.org

Scott Parker
405-628-5222
Fax 405-523-2185
sparker@unitedsystemsok.com

Version: 2
Delivery Date: 11/13/2024
Expiration Date: 10/07/2024

FortiVoice System Price Qty Ext. Price

FortiVoice-VM
-2000

Fortinet FortiVoice-VM-2000 software supports 2000
Endpoints, and 200 VoIP trunks. Call Center and Hotel
licensing supported.

$5,698.13 2 $11,396.26

FC-10-F0V2K
-224-02-12

Fortinet FortiVoice-VM-2000 1 Year FortiVoice Unified
Communication Service

$1,139.63 5 $5,698.15

FC-10-F0V2K
-234-02-12

Fortinet FortiVoice-VM-2000 1 Year FortiVoice Enhanced Call
Center Service

$1,139.63 5 $5,698.15

FC-10-F0V2K
-248-02-60

Fortinet FortiVoice-VM-2000 5 Year FortiCare Premium
Support

$10,622.29 2 $21,244.58

FVE-CALLC-
BASE

Fortinet Base License for stackable FVC Call Center
(includes 10 agents)

$927.05 1 $927.05

FVE-CALLC-
10

Fortinet License to add 10 agents to FortiVoice Call Center $827.65 1 $827.65

FC2-10-
FVCC1-248-
02-DD

Fortinet FortiVoice - Call Center 5 Year FortiCare Premium
Support (1 - 30 Agents)

$4,813.94 1 $4,813.94

FortiVoice-
200F8

Fortinet FortiVoice-200F8, 5 x 10/100/1000 ports, 8 x FXO, 1 x
500GB Storage, 200 Endpoints, and 24 VoIP trunks. Call
Center and Hotel licenses supported. Supports local
survivable configuration.

$2,318.61 18 $41,734.98

FC-10-F8200-
247-02-60

Fortinet FortiVoice-200F8 5 Year FortiCare Premium Support $4,322.29 18 $77,801.22

FON-380B Fortinet FortiFone-380B Mid range IP Phone with 3.5color
screen, 28 programmable keys, PoE and 10/100/1000 LAN
and PC connections

$137.66 1000 $137,660.00

Page: 2 of 4Quote #017441 v2
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Phone: 405-523-2162               Email: sparker@unitedsystemsok.com               Web: http://www.unitedsystemsok.com

FortiVoice System Price Qty Ext. Price

FC-10-FF38B-
247-02-60

Fortinet FortiFone-380B FortiCare Premium Support 5YR $180.35 1 $180.35

FON-480B Fortinet FortiFone-480B High end ODM/JDM enterprise 4.3
inch color screen, 45 programmable keys, PoE IP phone
with Fortinet native firmware

$206.80 225 $46,530.00

FC-10-FF48B-
247-02-60

Fortinet FortiFone-480B FortiCare Premium Support 5YR $270.94 1 $270.94

FON-580B Fortinet FortiFone-580B IP Phone with 4.3in and Dual 3.5in
Color Screens, 96 Programmable Keys, PoE and 10-
/100/1000 LAN and PC Connections

$269.66 2 $539.32

FC-10-F580B-
247-02-60

Fortinet FortiFone-580B FortiCare Premium Support 5YR $353.29 1 $353.29

FVE-
SCLIENT-100

Fortinet FortiVoice Enterprise - License - 100 Client $3,643.92 1 $3,643.92

FVE-
3RDPARTY-
100

Fortinet FortiVoice 3rd Party Phones - License - 100
additional phones

$5,301.20 1 $5,301.20

Subtotal $364,621.00

USI Services Price Qty Ext. Price

Installation-
Telephone
System

USI Installation - Fortinet FortiVoice System

Installation & Configuration of Telephone System(s)

$13,200.00 1 $13,200.00

Installation-
Telephone
System

USI Installation - Fortinet FortiVoice Handsets

Installation of Telephone System(s) - Handsets

$30,625.00 1 $30,625.00

Travel USI Travel - Related Travel Expenses $5,010.00 1 $5,010.00

Project
Management

USI Project Management

Project Management - United Systems will assign a project 
manager with the responsibilities of coordination of all equipment 
installation.

$6,000.00 1 $6,000.00

Cabling
Hardware

Cabling Hardware

Cabling Hardware - 1225x 7' Cat6 Patch Cables

$4,324.25 1 $4,324.25

Subtotal $59,159.25

Page: 3 of 4Quote #017441 v2
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Phone: 405-523-2162 Email: sparker@unitedsystemsok.com Web: http://www.unitedsystemsok.com

Quote Summary Amount

FortiVoice System $364,621.00

USI Services $59,159.25

Total: $423,780.25

Pricing is valid for 30 days. Signature below constitutes acceptance of this quotation and authorizes United Systems, Inc. to
proceed to supply all goods and services as stated.  I hereby declare acceptance of payment terms, which is due upon receipt of
invoice.  Product will be invoiced when delivered and services will be invoiced as they are completed.  Items that are returned or
cancelled after written approval will be charged a restocking fee.

United Systems, Inc. Owasso Ind School Dist 11

Signature:

Name: Scott Parker

Title: Account Executive

Date: 11/13/2024

Signature:

Name:

Title:

Date:

Page: 4 of 4Quote #017441 v2



















































































































MINUTES AND RESOLUTION AUTHORIZING SALE OF BONDS 
 
The Board of Education of Independent School District Number 11 of Tulsa County, Oklahoma, met in 
Regular Session at the Conference Room, Dale C. Johnson Education Service Center, Owasso Public 
Schools, 1501 North Ash, Owasso, Oklahoma, in said School District on the 9th day of December, 2024, 
at 6:30 o'clock p.m. 
 
 
PRESENT: 
 
ABSENT: 
 
 
Notice of the schedule of regular meetings of the School District for the calendar year 2024 was given in 
writing, to the County Clerk of Tulsa County, Oklahoma at 8:35 o'clock a.m. on the 16th day of August, 
2023, and public notice of this meeting, setting forth the date, time, place and agenda was posted at the 
entrance of the Board of Education Room located in the Dale C. Johnson Education Service Center, in 
prominent view and open to the public twenty-four (24) hours each day, seven (7) days each week at _____ 
o’clock ___.m. on the _____ day of __________, 20___, being twenty-four (24) hours or more prior to this 
meeting, excluding Saturdays, Sundays, and State designated legal holidays, all in compliance with the 
Oklahoma Open Meeting Act (as attached hereto). 
 

(OTHER PROCEEDINGS) 
 
Thereupon _________________________ introduced a Resolution which was read in full by the Clerk, and 
upon motion by _________________________, seconded by _________________________, was 
adopted by the following vote: 
 
AYE: 
 
NAY: 
 
Said Resolution was thereupon signed by the President, attested by the Clerk, sealed with the seal of said 
School District, and is as follows: 
 

RESOLUTION 
 
A resolution fixing the amount of bonds to mature each year, fixing the time and place the bonds are to be 
sold, and authorizing the clerk to give notice of said sale as required by law. 
 
WHEREAS, the issuance of $80,275,000 of General Obligation Building Bonds by Independent School 
District No. 11 of Tulsa County, Oklahoma, has been duly authorized at an election held on the 5th day of 
April, 2022, for that purpose; and 
           
WHEREAS, $48,150,000 of the $80,275,000 has previously been sold, issued and delivered, and the Board 
of Education of Independent School District No. 11 of Tulsa County, Oklahoma, now desires to sell a final 
installment of $32,125,000; and 
 
WHEREAS, the issuance of $3,685,000 of General Obligation Transportation Equipment Bonds by 
Independent School District No. 11 of Tulsa County, Oklahoma, has been duly authorized at an election 
held on the 5th day of April, 2022, for that purpose; and 
 
WHEREAS, $2,150,000 of the $3,685,000 has previously been sold, issued and delivered, and the Board 
of Education of Independent School District No. 11 of Tulsa County, Oklahoma, now desires to sell a final 
installment of $1,535,000; and 
  



WHEREAS, the Board of Education of Independent School District No. 11 of Tulsa County, Oklahoma, 
pursuant to Title 62, Oklahoma Statutes 2011, Section 354, desires to sell at this time $33,660,000 in bonds 
consisting of a combined issue of $32,125,000 of Building Bonds and $1,535,000 of Transportation  
Equipment Bonds; 
 
Now, therefore, be it resolved by the Board of Education of Independent School District No. 11 of Tulsa 
County, Oklahoma: 
 
SECTION 1. 
 
That the $33,660,000 of General Obligation Combined Purpose Bonds of Independent School District No. 
11 of Tulsa County, Oklahoma, voted on the 5th day of April, 2022, shall be offered for sale at the 
Conference Room, Dale C. Johnson Education Service Center, Owasso Public Schools, 1501 North Ash, 
Owasso, Oklahoma, on the 6th day of February, 2025, at 11:30 o'clock a.m.; said Bonds to become due: 
 

$2,620,000 in three years from their date, and $15,520,000 annually each 
year thereafter until paid. 

 
 



SECTION 2. 
 
That the Clerk of the Board of Education is hereby ordered and directed to cause notice of the sale of said 
Bonds to be given as required by law. 
 
ADOPTED this 9th day of December, 2024. 
 
 
 
  __________________________________________ 
 President, Board of Education 
 
ATTEST: 
 
 
 
__________________________________________ 
Clerk, Board of Education 
 
(SCHOOL DISTRICT SEAL) 
 
 
 
 
 

 



























RESOLUTION AUTHORIZING ELECTION (“FIRST RESOLUTION”) 
 
Pursuant to notice given under The Open Meeting Act, the Board of Education of Independent School 
District Number 11 of Tulsa County, State of Oklahoma, met in Regular Session at the Conference Room, 
Dale C. Johnson Education Service Center, Owasso Public Schools, 1501 North Ash, Owasso, Oklahoma, 
in said School District on the 9th day of December, 2024, at 6:30 o'clock p.m. 
 
PRESENT: 
 
 
ABSENT: 
 
Notice of the schedule of regular meetings of the School District for the calendar year 2024 was given in 
writing, to the County Clerk of Tulsa County, Oklahoma at 8:35 o'clock a.m. on the 16th day of August, 
2023, and public notice of this meeting, setting forth the date, time, place and agenda was posted at the 
entrance of the Board of Education Room located in the Dale C. Johnson Education Service Center, in 
prominent view and open to the public twenty-four (24) hours each day, seven (7) days each week at _____ 
o’clock ___.m. on the _____ day of __________, 20___, being twenty-four (24) hours or more prior to this 
meeting, excluding Saturdays, Sundays, and State designated legal holidays, all in compliance with the 
Oklahoma Open Meeting Act (as attached hereto). 
 

(OTHER PROCEEDINGS) 
 
_________________ introduced a Resolution which was read in full by the Clerk and upon motion by 
_________________, seconded by _________________, was adopted by the following vote: 
 
AYE: 
 
NAY: 
 
and said Resolution was thereupon signed by the President, attested by the Clerk, sealed with the seal of 
said School District, and is as follows: 
 

RESOLUTION 
 

A resolution authorizing the calling and holding of an election of Independent School District Number 11 of 
Tulsa County, Oklahoma for the purpose of submitting to the registered, qualified electors thereof the 
question of the issuance of the bonds of said School District in the sum of One Hundred Ninety Three Million 
Forty Five Thousand+ Dollars ($193,045,000). 
 
To be issued in one or more series to provide funds for the purpose of constructing, equipping, repairing 
and remodeling school buildings, acquiring school furniture, fixtures and equipment and acquiring and 
improving school sites, and levying and collecting an annual tax in such district for the payment of the 
interest and principal of said bonds. 
 
WHEREAS, it is deemed advisable by the Board of Education of Independent School District Number 11 
of Tulsa County, Oklahoma, to construct, equip, repair and remodel school buildings, acquire school 
furniture, fixtures and equipment and acquire and improve school sites, and 
 
WHEREAS, there are no funds in the treasury for such purpose and power is granted said Board by Article 
X, Section 26 of the Oklahoma Constitution and Title 70, Article XV of the Oklahoma Statutes, 2011, and 
laws supplementary and amendatory thereto, to issue bonds to provide funds for such purpose provided 
the same be authorized by the registered qualified electors thereof, voting at an election held for that 
purpose. 



Now, therefore, be it resolved by the Board of Education of Independent School District Number 11 of Tulsa 
County, Oklahoma: 
 
SECTION 1. 
 
That a special election is hereby called in said School District to be held on the 11th day of February, 2025, 
for the purpose of submitting to the registered qualified electors of such School District the following 
proposition: 

 
PROPOSITION NO. 1 

 
Shall Independent School District Number 11 of Tulsa County, Oklahoma, incur an indebtedness by issuing 
its bonds in the sum of One Hundred Ninety Three Million Forty Five Thousand+ Dollars ($193,045,000) to 
be issued in one or more series to provide funds for the purpose of constructing, equipping, repairing and 
remodeling school buildings, acquiring school furniture, fixtures and equipment and acquiring and improving 
school sites, and levy and collect an annual tax, in addition to all other taxes, upon all the taxable property 
in such District sufficient to pay the interest on such bonds as it falls due and also to constitute a sinking 
fund for the payment of the principal thereof when due, said bonds to bear interest not to exceed the rate 
of ten (10%) percentum per annum, payable semi-annually and to become due serially within ten (10) years 
from their date? 
 
SECTION 2. 
 
That such call for said election shall be by proclamation and notice signed by the President or Vice-
President and attested by the Clerk or Deputy Clerk setting forth the proposition to be voted upon, the 
number and location of the polling places, the hours of opening and closing of the polls, the names of the 
officers who shall conduct said election and the substance of Section 4 hereof, that the ballots shall set 
forth the proposition to vote upon substantially as set out in Section 1 hereof, and that the returns of said 
election shall be canvassed and certified to by the County Election Board. 
 
SECTION 3. 
 
That the number and location of the polling places and precinct officers for said election shall be as 
prescribed by the County Election Board. 
 
SECTION 4. 
 
That the specific projects for which at least eighty-five percent (85%) of the proceeds of the aforesaid Bonds 
shall be expended and the dollar amounts for each project shall be as follows: 
 
to construct, furnish, equip and/or acquire a new 5th Grade Center 
to include a safe structure $61,964,952.57 
 
to construct, furnish, equip and/or acquire a new fine arts center $20,257,772.95 
 
to construct, furnish, equip, renovate, repair, remodel and/or 
acquire improvements at the 7th Grade Center to include but not 
be limited to:  multi-use safe structure $9,533,069.63 
 
to construct, furnish, equip, renovate, repair, remodel and/or 
acquire improvements at the 8th Grade Center to include but not 
be limited to: additonal classrooms $7,000,000.00 
 
 
 
 



to construct, furnish, equip, and/or acquire a soccer complex $9,533,069.63 
 
to construct, furnish, equip, renovate, repair, remodel and/or 
acquire improvements at the High School to include, but not be 
limited to: update façade, acquire and install flooring, lighting, and 
furniture as needed $6,971,057.16 
 
to construct, furnish, equip, renovate, repair, remodel and/or 
acquire athletic improvements district wide to include, but not be 
limited to: bleachers, turf,  resurface tennis court , parking lot(s) $5,481,515.03 
 
to replace, repair and/or acquire roofs district wide as needed $19,751,328.63 
 
to acquire and install equipment district wide to include, but not be 
limited to:  technology hardware/software, devices and copiers $14,167,900.00 
 
to acquire equipment district wide to include, but not be limited to: 
textbooks, instructional materials, fine arts equipment and library 
materials $10,582,329.48 
 
to acquire equipment and perform improvements district wide to 
include, but not be limited to:  security upgrades, fire panel 
replacements, kitchen equipment, HVAC, flooring, furniture, 
uniforms, and maintenance equipment $17,317,310.92 
 
to construct, furnish, equip, renovate, repair, remodel and/or 
acquire improvements district wide to include, but not be limited 
to: awnings, fencing,  renovate/remodel classroom(s), parking 
and/or road improvements, building maintenance and/or repair, 
and  playground improvements $10,484,694.00 
 TOTAL: $193,045,000.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
SECTION 5. 
 
That a copy of this Resolution shall be personally delivered to the office of the County Election Board of 
Tulsa County, State of Oklahoma, at least sixty (60) days prior to the date of said election. 
 
ADOPTED AND APPROVED this 9th day of December, 2024. 
 
 
 
   
 President, Board of Education 
 
 
ATTEST: 
 
 
 
  
Clerk, Board of Education 
 
 
(SEAL) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INFORMATIVE NOTE TO THE COUNTY ELECTION BOARD:  The proposition contained in this resolution 
requires a three-fifths (60%) majority for its passage and approval. 

 
 



RESOLUTION AUTHORIZING ELECTION (“FIRST RESOLUTION”) 
 
Pursuant to notice given under The Open Meeting Act, the Board of Education of Independent School 
District Number 11 of Tulsa County, State of Oklahoma, met in Regular Session at the Conference Room, 
Dale C. Johnson Education Service Center, Owasso Public Schools, 1501 North Ash, Owasso, Oklahoma, 
in said School District on the 9th day of December, 2024, at 6:30 o'clock p.m. 
 
PRESENT: 
 
 
ABSENT: 
 
Notice of the schedule of regular meetings of the School District for the calendar year 2024 was given in 
writing, to the County Clerk of Tulsa County, Oklahoma at 8:35 o'clock a.m. on the 16th day of August, 
2023, and public notice of this meeting, setting forth the date, time, place and agenda was posted at the 
entrance of the Board of Education Room located in the Dale C. Johnson Education Service Center, in 
prominent view and open to the public twenty-four (24) hours each day, seven (7) days each week at _____ 
o’clock ___.m. on the _____ day of __________, 20___, being twenty-four (24) hours or more prior to this 
meeting, excluding Saturdays, Sundays, and State designated legal holidays, all in compliance with the 
Oklahoma Open Meeting Act (as attached hereto). 
 

(OTHER PROCEEDINGS) 
 
_________________ introduced a Resolution which was read in full by the Clerk and upon motion by 
_________________, seconded by _________________, was adopted by the following vote: 
 
AYE: 
 
NAY: 
 
and said Resolution was thereupon signed by the President, attested by the Clerk, sealed with the seal of 
said School District, and is as follows: 
 

RESOLUTION 
 

A resolution authorizing the calling and holding of an election of Independent School District Number 11 of 
Tulsa County, Oklahoma for the purpose of submitting to the registered, qualified electors thereof the 
question of the issuance of the bonds of said School District in the sum of Four Million Four Hundred Fifty 
Five Thousand Dollars ($4,455,000). 
 
To be issued in one or more series to provide funds for the purpose of purchasing transportation equipment, 
and levying and collecting an annual tax in such district for the payment of the interest and principal of said 
bonds. 
 
WHEREAS, it is deemed advisable by the Board of Education of Independent School District Number 11 
of Tulsa County, Oklahoma, to purchase transportation equipment, and 
 
WHEREAS, there are no funds in the treasury for such purpose and power is granted said Board by Article 
X, Section 26 of the Oklahoma Constitution and Title 70, Article XV of the Oklahoma Statutes, 2011, and 
laws supplementary and amendatory thereto, to issue bonds to provide funds for such purpose provided 
the same be authorized by the registered qualified electors thereof, voting at an election held for that 
purpose. 



Now, therefore, be it resolved by the Board of Education of Independent School District Number 11 of Tulsa 
County, Oklahoma: 
 
SECTION 1. 
 
That a special election is hereby called in said School District to be held on the 11th day of February, 2025, 
for the purpose of submitting to the registered qualified electors of such School District the following 
proposition: 

 
PROPOSITION NO. 2 

 
Shall Independent School District Number 11 of Tulsa County, Oklahoma, incur an indebtedness by issuing 
its bonds in the sum of Four Million Four Hundred Fifty Five Thousand Dollars ($4,455,000) to be issued in 
one or more series to provide funds for the purpose of purchasing transportation equipment, and levy and 
collect an annual tax, in addition to all other taxes, upon all the taxable property in such District sufficient to 
pay the interest on such bonds as it falls due and also to constitute a sinking fund for the payment of the 
principal thereof when due, said bonds to bear interest not to exceed the rate of ten (10%) percentum per 
annum, payable semi-annually and to become due serially within five (5) years from their date? 
 
SECTION 2. 
 
That such call for said election shall be by proclamation and notice signed by the President or Vice-
President and attested by the Clerk or Deputy Clerk setting forth the proposition to be voted upon, the 
number and location of the polling places, the hours of opening and closing of the polls, the names of the 
officers who shall conduct said election and the substance of Section 4 hereof, that the ballots shall set 
forth the proposition to vote upon substantially as set out in Section 1 hereof, and that the returns of said 
election shall be canvassed and certified to by the County Election Board. 
 
SECTION 3. 
 
That the number and location of the polling places and precinct officers for said election shall be as 
prescribed by the County Election Board. 
 
SECTION 4. 
 
That the specific projects for which at least eighty-five percent (85%) of the proceeds of the aforesaid Bonds 
shall be expended and the dollar amounts for each project shall be as follows: 
 
to acquire vehicle(s) for pupil transportation $4,455,000.00 
  



SECTION 5. 
 
That a copy of this Resolution shall be personally delivered to the office of the County Election Board of 
Tulsa County, State of Oklahoma, at least sixty (60) days prior to the date of said election. 
 
ADOPTED AND APPROVED this 9th day of December, 2024. 
 
 
 
   
 President, Board of Education 
 
 
ATTEST: 
 
 
 
  
Clerk, Board of Education 
 
 
(SEAL) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INFORMATIVE NOTE TO THE COUNTY ELECTION BOARD:  The proposition contained in this resolution 
requires a three-fifths (60%) majority for its passage and approval. 
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