
Jackson-Madison County School Board Meeting
January 9, 2020 5:30 PM

Jackson-Madison County Board of Education

Attendance Taken at 5:30 PM. 
Mr. Kevin Alexander:   Present   
Mr. Wayne Arnold:   Present   
Ms. Doris Black:   Present   
Jim Campbell:   Present   
Mrs. Janice Hampton:   Present   
Mr. James Johnson:   Present   
Mr. A. J. Massey:   Present   
Mr. Morris Merriweather:   Present   
Mrs. Shannon Stewart:   Present   
On January 9, 2020, I did not use the BOE Connect due to internet issues but logged everything from the 
meeting on January 10, 2020 at 8:48 am

1. CALL TO ORDER
Discussion: James Johnson JMCSS Chairman called the January 10, 2020 JMCSS Board meeting 
to order
A. MOMENT OF SILENCE

Discussion: Opened the Board meeting with a moment of silence
B. PRESENTATION OF COLORS BY NORTH SIDE HIGH SCHOOL AIR FORCE ROTC 

UNDER THE DIRECTION OF SERGEANT ROBERT BURSEY AND SERGEANT 
KENNY POPE

Discussion: The North Side High School Air Force ROTC under the direction of Sergeant 
Robert Bursey and Sergeant Kenny Pope presented the Colors at the January 9, 2020 Board 
Meeting.

C. PLEDGE OF ALLEGIANCE
2. APPROVALS

A. APPROVAL OF CONSENT AGENDA - FINANCIAL REPORTS, HUMAN CAPITAL 
REPORT, DECEMBER 12, 2019 BOARD MEETING MINUTES

Discussion: The JMCSS Board approved the Consent Agenda
Action(s):
Motion Passed: A motion was made to approve the Consent Agenda Passed with a motion by 
Mrs. Janice Hampton and a second by Ms. Doris Black.
Voting Detail:
Mr. Kevin 
Alexander:   Yes   

Mr. Wayne 
Arnold:   Yes   

Ms. Doris Black: 
  Yes   

Jim Campbell:   Yes   
Mrs. Janice Yes   



Hampton:   
Mr. James 
Johnson:   Yes   

Mr. A. J. Massey: 
  Yes   

Mr. Morris 
Merriweather:   Yes   

Mrs. Shannon 
Stewart:   Yes   

B. APPROVAL OF AGENDA
Discussion: The JMCSS Board approved the January Board Agenda
Action(s):
Motion Passed: A motion was made to approve the January Board Agenda Passed with a 
motion by Mrs. Janice Hampton and a second by Mr. Kevin Alexander.
Voting Detail:
Mr. Kevin 
Alexander:   Yes   

Mr. Wayne 
Arnold:   Yes   

Ms. Doris Black: 
  Yes   

Jim Campbell:   Yes   
Mrs. Janice 
Hampton:   Yes   

Mr. James 
Johnson:   Yes   

Mr. A. J. Massey: 
  Yes   

Mr. Morris 
Merriweather:   Yes   

Mrs. Shannon 
Stewart:   Yes   

3. APPEARANCE BEFORE THE BOARD
A. AA DEGREE STUDENTS FROM JACKSON CENTRAL MERRY EARLY COLLEGE HIGH

Discussion: Nathan Lewis Principal at JCM-ECH presented twenty-seven students that will be 
graduating with a High School Diploma and with an A.A. Degree or A.S Degree from Jackson 
State Community College in the Spring or Summer of 2020.  Mr. Lewis mentioned that there 
may be one additional student to this list by the end of Spring. 
Christina Bowlin - Associate of Arts in General Studies, Azaria Cole - A.S. in Psychology, 
Kaniya Harris - Associate of Science in Criminal Justice, James Peach - Associate of Applied 
Science Programming Concentration, Samuel Munoz-A.S. in Business Administration, 
Brooklyn Phillips - A.S. in Psychology and the following with an A.A. in General Studies - 
Gabrielle Burton, Aleeyah Davis, Somer Day, Carmen Echols, Lawrence Pack, Kendarius 
Dupree, Dallas Jones, Chloe Mc farland, Kiya Lancaster, Dilon Love-Gibbs, Kobe Verser, Itzel 
Ramirez, Adaisha Woods, Maya Snyder, Daisy Reyes, Mikayla Wilson, Chrissy Taylor, Carlos 
Villegas, Deona Dickerson, Tyler Witherspoon and Dominique Harris.



4. JMCEA ANNOUNCEMENTS
Discussion: Janis Carroll mentioned that the PECCA Team to represent JMCEA has been sent to 
the Board and Board Secretary.  The following will serve on the PECCA Team - Delisa Alsup - 
Instructional Coach at South Elementary, Ellen Babb - Kindergarten Teacher at Arlington 
Elementary, Jordan Billingsley - Science Teacher at South Sid High School, Donna Curry - Math 
Teacher at North Side High School, Sam Davis - Lead SPED Teacher at North East Middle School, 
Theresa Guthrey - Social Worker at Day Treatment Program, Christy Hays - Art Teacher at 
Madison Academic High School.  Alternates are; Tracy Cooper - English/Language Arts Teacher at 
North Parkway Middle School, Jeff Davis - Kindergarten Teacher at Lincoln Elementary and Tom 
Gwara - PE Teacher at Arlington Elementary.  
Mrs. Carroll thanked the Board for the revisions being made to the 2020-2021 System Calendar.  
She mentioned that Teachers are having difficulty finding substitutes when they are needing to be 
out for a day.  Mrs. Carroll would like for a solution to be discussed to assist with Substitutes. 
Mrs. Carroll read letters from Teachers for the board to understand how they are feeling and she 
will email the Board a copy of the letters.

5. FINANCIAL REPORT
A. JMCSS FISCAL SERVICES DIRECTOR-BUDGET AMENDMENTS, MONTHLY 

FINANCIAL STATEMENT, QUARTERLY EXPENDITURE ANALYSIS
Discussion: Holly Kellar was unable to attend the meeting but the Board did not have any 
questions concerning the financial reports.

B. MADISON COUNTY FINANCE DIRECTOR-FINANCIAL UPDATES
Discussion: Karen Bell did not have any further information for the Board and the Board did 
not have any questions for Mrs. Bell.

6. ACTION ITEMS
A. POLICY AGREEMENT RENEWAL FOR THREE YEARS

Discussion: The JMCSS Board approved the TSBA Policy Agreement renewal for three years 
and this agreement will be presented to the Financial Management Committee and County 
Commission for approval in February.
Action(s):
Motion Passed: A motion was made to approve the TSBA Policy Agreement renewal for three 
years Passed with a motion by Mr. Wayne Arnold and a second by Mrs. Shannon Stewart.
Voting Detail:
Mr. Kevin 
Alexander:   Yes   

Mr. Wayne 
Arnold:   Yes   

Ms. Doris Black: 
  Yes   

Jim Campbell:   Yes   
Mrs. Janice 
Hampton:   Yes   

Mr. James 
Johnson:   Yes   

Mr. A. J. Massey: 
  Yes   

Mr. Morris Yes   



Merriweather:   
Mrs. Shannon 
Stewart:   Yes   

B. 2020-2021 JMCSS CALENDAR
Discussion: The JMCSS Board approved the 2020-2021 System Calendar
Action(s):
Motion Passed: A motion was made to approve the 2020-2021 JMCSS Calendar Passed with a 
motion by Mr. Wayne Arnold and a second by Ms. Doris Black.
Voting Detail:
Mr. Kevin 
Alexander:   Yes   

Mr. Wayne 
Arnold:   Yes   

Ms. Doris Black: 
  Yes   

Jim Campbell:   Yes   
Mrs. Janice 
Hampton:   Yes   

Mr. James 
Johnson:   Yes   

Mr. A. J. Massey: 
  Yes   

Mr. Morris 
Merriweather:   Yes   

Mrs. Shannon 
Stewart:   Yes   

7. ITEMS REMOVED FROM CONSENT AGENDA
Discussion: There were no items removed from the Consent Agenda
A. CONSENT AGENDA ITEM

8. ITEMS ADDED TO THE AGENDA PER VOTE UNDER ITEM 2.2
Discussion: There were no items added to the January Agenda
A. ITEMS ADDED TO THE AGENDA BY A VOTE UNDER ITEM 2.2 WILL BE PLACED 

HERE
9. COMMITTEE REPORTS

A. POLICY COMMITTEE
Discussion: Janice Hampton mentioned that the Policy Committee will be meeting on 
Thursday, January 16, 2020 at 1:30 p.m.

B. BUDGET COMMITTEE
Discussion: Jim Campbell did not have any information

C. INSURANCE COMMITTEE
Discussion: AJ Massey did not have any information

D. LONG RANGE PLANNING COMMITTEE
Discussion: Doris Black mentioned that the Long Range Planning Committee will meet on 
Wednesday, January 22, 2020 at 4:00 p.m.

E. TECHNOLOGY COMMITTEE
Discussion: Wayne Arnold did not have any information



10. SUPERINTENDENT'S REPORT
Discussion: Ray Washington mentioned that Henson Construction was awarded to build Pope 
Elementary and that Lane College is interested in purchasing the old Lincoln Elementary School.  
Doris Black would like for the Board to be able to review the building plans before the construction 
is started.  Mr. Washington stated that he would notify the Board when plans are ready for review.
A. ACADEMIC UPDATE

Discussion: Jared Myracle and Ryan Kirkbride presented a power point for the Board to review 
results from the Teacher Perception Survey.  There are forty-nine questions on the survey for 
Teachers to answer and over 70% of Teachers (approx. 700) in the system participated in the 
survey. 

11. LEGISLATIVE CONTACT REPORT
A. NUMBER OF LEGISLATIVE CONTACTS MADE DURING THE MONTH OF JANUARY

12. CONSENT AGENDA
A. FINANCIAL REPORTS
B. HUMAN CAPITAL REPORT
C. DECEMBER 12, 2019 BOARD MEETING MINTUTES

13. BOARD INFORMATION
A. BOARD BUDGET
B. ANNUAL AGENDA CALENDAR
C. TSBA SCHOOL BOARD ACADEMIES

14. ADJOURNMENT
A. ADJOURN THE MEETING

Discussion: The January Board meeting adjourned at 6:30 p.m.
Action(s):
Motion Passed: A motion was made to adjourn the meeting at 6:30 p.m. Passed with a motion 
by Mr. Wayne Arnold and a second by Mrs. Shannon Stewart.
Voting Detail:
Mr. Kevin 
Alexander:   Yes   

Mr. Wayne 
Arnold:   Yes   

Ms. Doris Black: 
  Yes   

Jim Campbell:   Yes   
Mrs. Janice 
Hampton:   Yes   

Mr. James 
Johnson:   Yes   

Mr. A. J. Massey: 
  Yes   

Mr. Morris 
Merriweather:   Yes   

Mrs. Shannon 
Stewart:   Yes   



_____________________________________
Chairperson

_____________________________________
Superintendent



Tennessee Department of Education 

School Board Academy 

Catalog of Events
July 1, 2019 - June 30, 2020

A collaborative effort between 

Tennessee School Boards Association 
Dr. Tammy Grissom, Executive Director 

Tennessee Department of Education 
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At a Glance: Organization of 
School Board Academy Modules

Basic Core Modules

•	 Advocating the Board's Vision
•	 Board Policy and Operations
•	 Board/Superintendent Relations

•	 School Law
•	 Board’s Role in School Finance

It is strongly recommended that the core modules are taken first. 

Joint Academy Modules

•	 Teaming and the School Board:  
Working Together to Improve  
Student Achievement (one-day event)

•	 Planning: A Joint Venture Part I and 
Part II (one or two-day event)

Board members attend the joint academy modules as a team along with their superintendent. 
Joint Academy modules may be taken to fulfill state training requirements.

Optional Credit Modules

 Optional credt modules may be taken to fulfill state requirements.  
Registration fees are associated with some Optional Credit Modules.  

•	 TSBA Summer Law Institute
•	 TSBA/TETA Technology Safety  

Symposium
•	 TSBA Board Chairman Workshop

•	 TSBA Leadership Conference
•	 TETA Administrator's Technology  

Academy

Online Modules

Online modules may be taken to fulfill state training requirements; however, it is strongly 
recommended that the basic core modules are taken first.

•	 eBoardsmanship
•	 Legal Issues Impacting School 

Elective Module

This session is designed for seasoned board members who have completed 
Orientation and a majority of the core modules.

A Deep Dive Into Boardsmanship
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2019-2020 School Board Academies By Date
2019

Topic Location Date
TSBA Summer Law Institute	 Gatlinburg July 19-20 (Fri-Sat)

TSBA/TETA Technology Safety Symposium TSBA August 23 (Fri)

TSBA Board Chairman Workshop	 TSBA	 October 4 (Fri)

TSBA Leadership Conference	 Nashville	      November 14-15 (Thu-Fri)

2020
New Board Member Orientation TSBA	 January 9-10 (Thu-Fri)

Board’s Role in School Finance TSBA	 January 16 (Thu)

Administrator’s Technology Academy Henderson January 21 (Tue)

Board’s Role in School Finance Johnson City January 23 (Thu)

Board’s Role in School Finance Jackson	 January 30 (Thu)

A Deep Dive into Boardsmanship
Distance Learning Sites
- McMinn County
- Lauderdale County

TSBA February 4 (Tue)

Administrator’s Technology Academy Knoxville February 25 (Tue)

Board/Superintendent Relations Knoxville March 5 (Thu)

Administrator’s Technology Academy	 Murfreesboro	 March 11 (Wed)

Board/Superintendent Relations Jackson	 March 12 (Thu)

Board/Superintendent Relations
Distance Learning Sites
- McMinn County
- Lauderdale County

TSBA March 26 (Thu)

School Law	 Jackson April 3 (Fri)

School Law	 TSBA April 13 (Mon)

School Law	 Knoxville April 21 (Tue)

Board Policy and Operations	 Knoxville May 5 (Tue)

Board Policy and Operations
Distance Learning Sites
- McMinn County
- Lauderdale County

TSBA	 May 8 (Fri)

Board Policy and Operations	 Jackson May 12 (Tue)

Advocating the Board’s Vision Johnson City June 2 (Tue)
Advocating the Board’s Vision TSBA	 June 5 (Fri)

Advocating the Board’s Vision Jackson June 10 (Wed)

TSBA Summer Law Institute	 Jackson June 26 (Fri)

Other
Planning: A Joint Venture Scheduled by request with majority of board & superintendent in attendance 

Teaming and the School Board Scheduled by request with majority of board 
& superintendent in attendance

Teaming and the School Board Scheduled by request with majority of board & superintendent in attendance 
Teaming and the School Board Scheduled by request with majority of board 
& superintendent in attendance

eBoardsmanship (online) Individually scheduled by request

Legal Issues Impacting School Boards (online) Individually scheduled by request
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State Laws and Regulations
Tenn. Code Ann. 49-2-202(a)(6) 

All board members shall be properly trained during their service on the board of 
education. The minimum requirements for this training shall be established by the state 
board of education and shall include an annual session for all board members. 

STATE BOARD OF EDUCATION RULES AND REGULATIONS, 0520-1-2-.11
(1)	 Every member of a local board of education shall participate annually in seven hours of 		
		  training provided by the School Board Academy. In addition, all newly-elected members
		  of a local board of education shall attend a fourteen hour orientation during their
		  first year in office.
(2)	 The School Board Academy shall be administered by the State Department of  
		  Education. 
(3)	 The annual program of the School Board Academy will consist of modules approved by 		
		  the State Board of Education. The Tennessee School Boards Association (TSBA) 			
		  shall develop and conduct the majority of the approved modules. 
(4)	 A School Board Academy Advisory Committee shall be established by the State Board
		  of Education. The Advisory Committee will be responsible for evaluating academy
		  programs. The Advisory Committee will also be responsible for recommending an
		  annual program plan for the academy prior to the beginning of each school year
		  for approval by the State Board of Education. The Advisory Committee will include the
		  Executive Director and the President of the Tennessee School Boards Association,
		  a member of the State Board of Education, the President of the Tennessee 	Organization
		  of School Superintendents, and the Commissioner of Education or his designee. It will
		  also include others appointed by the State Board of Education for terms designated by
		  the State Board of Education. 

Attendance Requirements
EXPERIENCED BOARD MEMBERS 

Before January 1, 2019 

•	 Must complete one module before June 30, 2020.
•	 Must attend the entire module in order to receive credit.

 
NEW BOARD MEMBERS 

After January 1, 2019 

•	 Must attend a two-day Orientation by June 30, 2020.
•	 Must attend one Module by June 30, 2020.
•	 It is recommended that board members complete the basic core modules first. 
•	 Must attend the entire module in order to receive credit. 
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EXCEPTIONS

Exceptions are granted only when extraordinary circumstances prevent a board member from attending 
a regularly scheduled School Board Academy. The request for an exception must be submitted to Grace 
Jones at the Tennessee Department of Education Division of Teachers and Leaders at 
grace.jones@tn.gov or mailed to the below address:

12th Floor Andrew Johnson Tower 
710 James Robertson Parkway 
Nashville, TN 37243

The request submitted by the superintendent or his/her designee must be accompanied by:  
•	 A certified statement from a physician, if applicable.
•	 A record of action on the request for an exception by the local board of education at a public meeting. 

How to Register
GENERAL INFORMATION 

•	 A limited number of space is available for each School Board Academy. 
•	 In-person sessions with fewer than ten registrants may be cancelled.
•	 Distance learning sites with fewer than five registrants may be cancelled. 

REGISTRATION PROCEDURES

•	 Review requirements for school board member attendance for the 2019-2020 training cycle. 
•	 Examine the module descriptions you are considering. 
•	 The basic content of the core modules does not change; therefore, board members should only take 

the core modules once. 
•	 Select the module you wish to attend. 
•	 Complete the applicable registration form found in this catalog or register online at www.tsba.net, 

scroll over the tab “School Board Academies” or "TSBA Meetings", and click on the drop-down for 
the meeting you are interested in attending.

•	 Forward forms to:		
	 TSBA
	 ATTN: Registrar
	 525 Brick Church Park Drive 
	 Nashville, TN 37207
	 Phone: 800-448-6465
	 Fax: 615- 815-3911
	 registrar@tsba.net

INFORMATION ABOUT DATES, LOCATION AND DIRECTIONS 

If you need to confirm the date and location of an Academy session or need directions, call the  
Tennessee School Boards Association at 615/815-3908.  Information may also be obtained through the 
TSBA Website at www.tsba.net.
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New Board Members
Orientation = $150.00 Stipend (attendance at both days is required to receive the $150.00 stipend)
One 7 hour Module = $75.00 Stipend 

Experienced Board Members
One 7 hour Module = $75.00 Stipend OR 
Planning: A Joint Venture (one-day) = $75.00 Stipend OR
Planning: A Joint Venture (two-day) = $150.00 Stipend 

While the state provides a stipend for attendance at School Board Academies, meals are not included.  
However, they do provide for morning and afternoon breaks.

Stipend
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Orientation

LOCATION/DATES
 
TSBA		  January 9-10, 2020 (Thu-Fri)

		
Objective: 
	 To provide an overview of the roles, responsibilities and legal duties of school board members.

Special Consideration: 
	 Board members who assumed office after January 1, 2019, are required to attend the Orientation 		
	 session before June 30, 2020. 

Description: 
	 This session is designed to meet the needs of new board members.  Through active participation 		
	 in this session, you learn the do’s and don’ts of effective boardsmanship. 

Major topics covered during the session include: 
•	 Education’s Governance Structure 
•	 Basics of Boardsmanship
•	 Finance
•	 Promotion of the School System 
•	 Board Policies 
•	 Planning 
•	 School Law 
•	 Board/Superintendent Relations 
•	 Board/Staff Relations 
•	 Board/Student Relations 
•	 Hot Topics Facing School Boards
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Basic Core 
Modules

Board's Role in School Finance
Board/Superintendent Relations

School Law
Board Policy and Operations

Advocating the Board's Vision

The basic content of the core modules does not change; therefore, board members 
should only take the core modules once.
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Board’s Role in School Finance

LOCATIONS/DATES
 
TSBA			   January 16, 2020 (Thu)
Johnson City		  January 23, 2020 (Thu)
Jackson		  January 30, 2020 (Thu)

Objective: 
	 To provide an overview of the board’s role in developing the school system budget. 

Description: 
	 In this session, board members will learn their role in the budget process and how it relates to the 	
	 board’s mission and vision for the school system. 

Major topics covered during the session include:
•	 History of School Finance 
•	 Overview of the BEP 
•	 Local Revenue and Federal Funds
•	 Budget Process
•	 How to Read a Budget Document 
•	 Factors Affecting a Budget 
•	 Building Support for the Budget
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Board/Superintendent Relations

LOCATIONS/DATES
 
Knoxville		  March 5, 2020 (Thu)
Jackson		  March 12, 2020 (Thu)
TSBA			   March 26, 2020 (Thu)

Objective:
To provide an overview of the roles and responsibilities of the school board and the 
superintendent. 

Description:
This session focuses on ways to select a superintendent, build the board/superintendent team, 
and evaluate the performance of the superintendent.  During the course of the session, you 
will have the opportunity to look closely at both roles and learn more about interrelationships 
and independence – two essential elements for successful and productive relations. 
Participants will also review the elements of a superintendent contract.

Major topics covered during the session include: 
•	 Job Descriptions of Board Members/Superintendents       
•	 Roles and Expectations of Superintendent/Board 
•	 Superintendent Selection 
•	 Employment Contract 
•	 Team Development 
•	 Superintendent Performance Evaluations 
•	 Code of Ethics
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School Law

LOCATIONS/DATES
 
Jackson	 April 3, 2020 (Fri)
TSBA		  April 13, 2020 (Mon)
Knoxville	 April 21, 2020 (Tue)

Objective:
To determine the legalities that govern the school board. 

Description:
School board members must be familiar with the legal issues that affect policy. In this session, 
participants review the legal duties of the school board and the Tennessee Sunshine Law. 

Major topics covered during the session include: 
•	 Duties and Powers of the Board, Superintendent, and Local Legislative Body
•	 Open Meetings and Open Records
•	 Ethics
•	 Students' Rights
•	 Employee Rights
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Board Policy and Operations

LOCATIONS/DATES
 
Knoxville						      May 5, 2020 (Tue)
TSBA							       May 8, 2020 (Fri)
Lauderdale County - Distant Learning Site		  May 8, 2020 (Fri)
McMinn County - Distant Learning Site		  May 8, 2020 (Fri)
Jackson						      May 12, 2020 (Tue)

Objective:
To provide an overview of the responsibilities of the board and superintendent in board  
operations and policy development, implementation, monitoring, and evaluation. 

Description:
This session focuses on the importance of school board policy and school board operations. 
Board Members will discuss policy development, parliamentary procedure, and board  
meeting procedures.

Major topics covered during the session include: 
•	 Structure of Policy
•	 Policy Development
•	 Policy Review, Revision, and Oversight
•	 Administrative Procedures
•	 Board Operations
•	 Parliamentary Procedure
•	 The Board and Employees
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Advocating the Board's Vision

LOCATIONS/DATES
 
Johnson City		  June 2, 2020 (Tue)
TSBA			   June 5, 2020 (Fri)
Jackson		  June 10, 2020 (Wed)

Objective:
To explore the board’s role in creating a vision for excellence for all students and in building 
public support to achieve the vision.

Special Consideration:
	 Board Members must bring a laptop, iPad, or tablet to this session, along with a copy of their 
	 board’s strategic plan.

Description:
In this session, participants engage in discussion to learn what vision is, how it is created and 
the critical components it must include.  Board members discover how to build public  
support from all stakeholders for their school district vision, mission and goals.  During this 
session, participants will see the connection between standards of excellence in all areas of the 
school operation and the vision that they set as a school board.  They will also learn how to 
use data to assess needs, set goals and determine priorities for the school system.   

Major topics covered during the session include: 
•	 Exercising Board Leadership Through the Visioning Process
•	 Why Boards Need to Have a Vision
•	 What Vision Is-What Vision Does-What Kills Vision
•	 Role of the Board and Superintendent in the Vision and Planning Process
•	 Vision of Students Today
•	 Translating Vision into Action
•	 Using Data to Assess Needs and Setting Goals
•	 Building Stakeholder Support for the Vision
•	 Working with the Media
•	 Board’s Role as a Creator of Public Opinion
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Elective
Module

A Deep Dive Into Boardsmanship

Elective modules may be taken to fulfill state training requirements; however, it is 
strongly recommended that the basic core modules are taken first.
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A Deep Dive Into Boardsmanship

LOCATIONS/DATES

TSBA							       February 4, 2020 (Tue)
Lauderdale County - Distant Learning Site		  February 4, 2020 (Tue)
McMinn County - Distant Learning Site		  February 4, 2020 (Tue)

Objective:
To provide a deep dive for seasoned board members into the most important aspects of 
boardsmanship.   

Special Consideration:
This session is designed for seasoned board members who have completed Orientation and a 
majority of the core modules.

Description:
This session will explore, in depth, answers to the many questions that have arisen since the 
new board member took office and first attended the Orientation module.

Major topics covered during the session include: 
•	 The Evolution of Boardsmanship
•	 Promotion of the School System
•	 School Law
•	 Board/Superintendent Relations
•	 Board Relationships with Staff/Students
•	 Hot Topics Facing School boards
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Online
Modules

eBoardsmanship
Legal Issues Impacting School Boards

Online modules may be taken to fulfill state training requirements; however, it is 
strongly recommended that the basic core modules are taken first.
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eBoardsmanship (online course)

Individually scheduled by request. This module can only be taken once.

Objectives:
1.	 To provide a Boardsmanship Profile to board members.
2.	 To offer recommendations to increase knowledge and skills in key areas.
3.	 To determine the effectiveness of the School Board Academy Modules.

Special Considerations:
•	 Board members must have access to a computer with internet connectivity.

Description:
This assessment module is a way for board members, the Tennessee Department of  
Education and TSBA to work hand in hand to determine if the modules are taught in a way 
that is helpful and memorable to you. This tool identifies your areas of expertise and provides 
suggestions for obtaining additional information in areas that can help you, as a board  
member, to grow professionally. 

TSBA will provide a web-based “eBoardsmanship” module and you will work through the 
four sections of the module: 

1)	 Board Game
2)	 Mini-Scenarios
3)	 Structured Situational Analysis 
4)	 Video Clips 

Once you have completed the four sections online, your responses will be tabulated and the 
results provided to you online in a Boardsmanship Profile that identifies your expertise in 
each of the Modules. The profile includes an explanation of scores as well as suggestions and 
ideas to help you further develop your knowledge and skills. Verifications of completion will 
be sent to TSBA.
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Legal Issues Impacting School Boards 
(online course)

Individually scheduled by request. This module can only be taken once.

Objective:
To provide board members with a basic understanding of key school law issues and keep 
board members up to date on the most current developments in school law so they will have 
the information they need to make sound reasonable decisions.

Special Considerations:
•	 Board members must have access to a computer with internet connectivity.

Description:
This online module consists of seven separate modules each covering a different school law 
issue.  The modules may be completed as a group or may be done on an individual basis 
however to receive school board academy credit, all modules must be completed during the 
2019-2020 fiscal year.

The modules include:
•	 Open Meetings and Open Records
•	 Parliamentary Procedure
•	 Employee Rights and Relations
•	 Ethical Guidelines for School Board Members
•	 Legislative Advocacy and the School Board
•	 The Bill of Rights and its Impact on School Districts
•	 The Board-Superintendent Relationship
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Joint Academy
Modules

Teaming and the School Board: Working Together to 
Improve Student Achievement

Planning: A Joint Venture Part I and Part II

The superintendent and the board must attend these sessions as a team. 
No partial credit will be granted.
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Teaming and the School Board

Scheduled by Request

Objective:
To increase collaboration and productivity in a school governance team and support high 
achievement for all children. 

Special Consideration:
The superintendent and majority of the school board must attend. 

Description:
Managing a school system is “big business” that educates the majority of tomorrow’s citizens 
and the success of a school governance team is directly related to the future of our nation.  

Major topics covered during the session include:
•	 Understanding Groups and Teams
•	 Behavior of School Board Members in Board Situations 
•	 Effective Communication Among the Board Team 
•	 Effective Governance Team 
•	 Trust Building Behaviors 
•	 Build an Effective Board/Superintendent Relationship
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Planning: A Joint Venture Part I & II

Scheduled by Request

Objectives:
1.	 To develop practical skills and increase knowledge in the planning process.
2.	 To provide superintendents and board members with methods to develop a common 
	 vision and mission statement.
3.	 To develop strategies for setting system goals.
4.	 To monitor/evaluate results to bring about systematic change.
5.	 To provide follow-up and support in Part II for boards who have previously attended a 
	 Joint Venture Session.

Special Considerations:
•	 The superintendent and majority of the school board must attend. 
•	 Superintendents and school board members meet in large group, presentation, and 
	 discussion sessions with other systems as well as with team members in small group 
	 settings throughout the two-day workshop experience. The casual meeting site facilities 
	 provide a relaxed atmosphere and open communication. 

Description: 
Planning: A Joint Venture I

The importance of planning for a school system’s future is the major focus of this institute. 
The Tennessee Department of Education and the Tennessee School Boards Association  
present the steps for establishing a school system’s mission and vision. Also included are 
strategies to help you plan for school improvement through goal setting, and definitions of 
strategies, as well as methods to monitor and evaluate results to help you modify plans over 
time. Participants discuss how to incorporate the State Department of Education's Strategic 
Plan and the State Board of Education’s Performance Standards/Master Plan into a school 
system’s plan. 

Planning: A Joint Venture II
For those boards that have attended Planning: A Joint Venture I, Planning: A Joint Venture 
II is available. In this session boards review their beliefs and mission statements and report 
the progress they have made toward their goals. Prior to the sessions, board members are 
asked to complete a board self-evaluation instrument and send it back to TSBA to tabulate 
and analyze. During the session, the facilitator shares the results with the board and leads 
members through a process to discover ways to improve. Each board has the opportunity to 
further develop its strategic plan, including in-depth exploration of a board project, or the 
board may focus exclusively on plans for board improvement.
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Optional Credit
Modules

TSBA Summer Law Institute
TSBA/TETA Technology Safety Symposium

TSBA Board Chairman Workshop
TSBA Leadership Conference

TETA Administrator's Technology Academy

Optional Credit Modules fulfill annual training requirements. 
Registration fees are associated with some Optional Credit Modules.
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TSBA Summer Law Institute
LOCATIONS/DATES
 

Gatlinburg	 July 19-20, 2019 (Fri-Sa)
Jackson		 June 26, 2020 (Fri)

Objectives:
1.	 To review current legal and legislative issues and to develop understanding of these issues.
2.	 To discover implications for board members and school systems.

Description:
Are you interested in the most up-to-date decisions regarding school cases in Tennessee as well as the rest of 
the nation? Do you want to know what laws were passed by the General Assembly in the last session? Then 
this training is for you! During this meeting participants are provided with a review of Tennessee and national 
school cases, the Attorney General Opinions, and new laws passed by the General Assembly. 

A registration fee is associated with this institute. To register contact TSBA.

LOCATION/DATE
 

TSBA		  October 4, 2019 (Fri)

Objective:
To provide board chairmen with critical information about the duties and responsibilities of their leadership 
role. 

Description:
As the board chairman, your role on the board takes on a new dimension. This workshop was developed to 
help you meet the requirements of your position and provide tools to assist you to build a better school board. 

Effective meeting management is a major focus of this session. You are also introduced to parliamentary 
procedure, legal requirements of board meetings, and staff relations.   Participants are engaged in activities that 
develop critical skills to deal more effectively with media and the public.

A registration fee is associated with this workshop. To register contact TSBA.

TSBA Board Chairman Workshop

LOCATION/DATE
 

TSBA		  August 23, 2019 (Fri)

Objective:
 To provide critical information to board members on how to keep their students safe from online predators 
and their school district up-to-date on the latest technology.

Description:
During this symposium, attendees will be given an overview of social and emotional learning with the use of 
technology; data privacy with vendors; appropriate behavior of employees on social media; digital citizenship 
with students and the uses of eRate funds.  The U.S. Department of Homeland Security will give a presenta-
tion on how to keep children safe from online predators through education and awareness; how to stay safe 
online and how to report abuse and suspicious activity.

A registration fee is associated with this workshop. To register contact TSBA.

TSBA/TETA Technology Safety Symposium
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LOCATIONS/DATES
 
Henderson		  January 21, 2020 (Tue)
Knoxville		  February 25, 2020 (Tue)
Murfreesboro		  March 11, 2020 (Wed)

The Tennessee Educational Technology Association (TETA) Administrator's Technology Academy is held every 
year at three regional locations. The goal of the academies is to provide new and innovative ways to implement 
technology with the goal of improving student learning. 

To register, contact TETA Executive Director, Joan Gray at Joan.Gray@teta.org.

LOCATION/DATES
 

Nashville	 November 14-15, 2019 (Thu-Fri)

Objective:
To provide local board chairmen with the necessary tools to work effectively with the superintendent, other 
members of the board, the local funding agency and the public to improve student achievement. 

Description:
In this workshop you have the opportunity to network with other experienced board chairmen.  This interaction
enables you to examine leadership styles, team building techniques and to learn the traits of effective leaders.  

A registration fee is associated with this conference. To register contact TSBA.

TSBA Leadership Conference

TETA Administrator's Technology Academy
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School Board Academy
Local Option Credit

The School Board Academy program offers Local Option Credit. 
Individual boards of education can submit a training workshop 
that they are conducting in their system for possible local option 
credit by submitting a request form to the Tennessee Department of 
Education Office of Deputy Commissioner/Chief Academic Officer 
and Division of Teachers and Leaders before the training occurs. 
The request form and guidelines for Local Option Credit may be 
obtained from TSBA’s website at www.tsba.net, then click on the tab 
titled, "School Board Academies", and then select the link on the 
right-hand column titled, "Local Option Credit Form".  Email the 
completed form and supporting material to grace.jones@tn.gov.

The form must include the title and description of the workshop 
along with the total number of hours. The goals of the Local Option 
training must reflect the School Board Competencies identified in the 
School Board Academy Program. If approved, school board members 
can use this local training event to fulfill their mandatory school 
board training requirement. Registration, cost and other expenses to 
attend are the responsibility of the individual board member.
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Tennessee Department of Education
2019-2020 School Board Academy

NEW BOARD MEMBER
(After January 1, 2019)

Registration Form

Name of School System: _______________________________________________________________

Name: ______________________________________________________________________________

Mailing Address: _____________________________________________________________________
	
	 City: __________________________ Zip: __________________________

Daytime Phone with Area Code: (______) _____________________________

Email Address: _____________________________________________

School board members elected/appointed after January 1, 2019, are required to attend a two-day  
Orientation Module and one Academy Module before June 30, 2020. 

A.		  I will be attending the Orientation Module on January 9-10, 2020 at the  
		  TSBA Headquarters in Nashville, Tennessee. 

 
B.		  Academy Module: Please list the title, location and date of the annual academy module
		  you would like to attend. 

Academy Module: ________________________ _______________________ ____________________
				    Title				    Location			   Date 

Submit Form to TSBA via:
Email: registrar@tsba.net 
Fax: (615) 815-3911

For registration information or assistance call the Tennessee School Boards Association at 
800-448-6465, ext. 3908 or (615) 815-3908.
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Tennessee Department of Education
2019-2020 School Board Academy

EXPERIENCED BOARD MEMBER
(Before January 1, 2019)

Registration Form

Name of School System: _______________________________________________________________

Name: ______________________________________________________________________________

Mailing Address: _____________________________________________________________________
	
	 City: __________________________ Zip: __________________________

Daytime Phone with Area Code: (______) _____________________________

Email Address: _____________________________________________

Experienced board members must attend ONE Academy Module before June 30, 2020.

Please list the title, location and date of the annual academy module you would like to attend. 

Academy Module: ________________________ _______________________ ____________________
				    Title				    Location			   Date 

Submit Form to TSBA via:
Email: registrar@tsba.net
Fax: (615) 815-3911

For registration information or assistance call the Tennessee School Boards Association at 
800-448-6465, ext. 3908 or (615) 815-3908.



Tennessee School Boards Association 
525 Brick Chruch Park Drive

Nashville, TN 37207
www.tsba.net
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TSBA District Policy Manual Maintenance  

and On-line Service Agreement 
 

This Services Agreement("Agreement") is made and entered into by and between Jackson-

Madison Board of Education, hereinafter called "School District," and the Tennessee School 

Boards Association, hereinafter called "TSBA," provides as follows: 

 

I. PURPOSE 

 

 TSBA agrees to perform the services enumerated in Article III-B of this Agreement for the 

purpose of assisting School District to maintain its District Policy manual in current 

condition and to provide the District Policy Manual on TSBA's web site. 

 

 In consideration for TSBA's services, School District agrees to perform the duties 

enumerated in Article III-A and make payment according to Article IV. 

 

The electronic formatting of policies is the intellectual property of TSBA. 
 

 

II.  TERM 

 

 The term of this Agreement shall be for three (3) years from effective date – 02/01/20. 

 

III. SERVICES 

 

 A. School District shall: 

  1. Designate a member of the administrative staff to serve as liaison with 

TSBA for the duration of this Agreement, and so advise TSBA. 

  2. Provide TSBA with any desired revisions or additions to policy manual in 

a timely manner. 

 

 B.  TSBA shall: 

1. Monitor changes in state and federal law and customize applicable district 

policies to incorporate changes. 

2. Review and edit district-originated policy revisions and additions and provide 

legal review when needed. 

3. Provide School District with sample policies upon request. 

4. Advise School District on policy manual topics and organization.   
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5. Conduct periodic policy manual audits to ensure that all policies are in 

compliance with current laws. 

6. Maintain an up-to-date copy of the School District's policy manual. 

   

IV. Fees/Fee Payment Schedule 

 

 In consideration of the services set forth in Section III-B of this agreement, School District 

shall pay to TSBA the fee of $16,500 for a three-year subscription to the Policy 

Maintenance/On-line Service. Payment of the three-year subscription shall be as follows: 

 

 1/3 due on the effective date of this agreement (02/01/20)    $5,500.00 

 1/3 due one year from effective date of agreement  (02/01/21)    $5,500.00 

 1/3 due two years from effective date of agreement (02/01/22)    $5,500.00 

 

 Thirty days before the expiration date (02/01/23), TSBA will send a notice of renewal to 

the district including any price increase or other changes in such service. 

 

 

For the       For the 

Tennessee School Boards Association  School District 

 

______________________________  _________________________________ 

Director of Policy Services    Director of Schools 

 

 

_______________________________  _________________________________ 

Date       Board Chairman 

 

 

       _________________________________ 

       Date 

 

Please sign both copies of this Agreement. One copy is to be retained by the district and one 

copy is to be returned to TSBA Policy Services. 



199,657.00$         

7/8/2019 20000556 2000397 Rainey/Kizer 533100 175000.00

7/8/2019 20000349 2000220 Park Vista-Gatlinburg 552400 300.00

7/15/2019 20001017 2000884 TSBA BOEconnect 547100 2000.00

7/9/2019 20000725 2000574 Leadership Registrtation 552400 4000.00

7/9/2019 20000726 2000575 Leadership Gaylord 552400 5000.00

7/9/2019 20001192 2001064 TSBA Fall District 552400 660.00

refund Kevin 60.00

7/15/2019 20001016 2000883 TSBA Membership 532000 8347.00

7/9/2019 20000775 2000709 Sam's 549900 1000.00

7/17/2019 20001119 2000989 Wal-mart 549900 200.00

7/18/2019 20001193 2001065 TSBA Board Chairman 552400 375.00

7/19/2019 20001190 2001063 TSBA/TETA Conference 552400 625.00

7/30/2019 20001495 2001354 Lexis Nexis Books 549900 450.00

8/13/2019 20002225 2001996 Heavenly Ham 549900 250.00

9/12/2019 20003214 2002911 Kent Freeman 549900 200.00

9/23/2019 20003600 2003280 Hobby Lobby 549900 150.00

8/7/2019 20002001 2001790 Liberty Culinary 549900 150.00

10/28/2019 20004779 2004332 Panera Bread 549900 100.00

10/28/2019 20004778 2004330 Chick-fil-A 549900 100.00

10/29/2019 20004771 2004374 Tacos 4 Life 549900 300.00

12/8/2019 20005993 2005543 Heavenly Ham 549900 200.00

12/4/2019 20005951 2005430 The Blacksmith 549900 250.00

199,657.00$         

PO Amount

OBJECT
Date 

Requested
Requisition # PO# Vendor PO Amount



Date Paid BATCH AMOUNT
135,383.10$   

Rainey/Kizer 2000397 533100

July retainer 2030 4,500.00

August retainer 2236 4,500.00

Madison/East Jackson 2340 3,822.50

General Files 2340 19,376.35

Deloach/Johnson 2340 314.25

September Retainer 2526 4,500.00

October Retainer 2732 4,500.00

November Retainer 3033 4,500.00

December Retainer 3223 4,500.00

January Retainer

February Retainer

March Retainer

General Files 2789 19,987.90

Hilton 2789 76.00

Public Private 2789 8,610.15

Deloach/Johnson 2789 9,905.85

Collaborative Conferen 3231 4,516.30

Public Private 3231 20,029.90

Civil Rights 3231 494.00

Deloach/Johnson 3231 4,969.43

General Files 3231 99.75

Rainey/Kizer 1911543 B. Ross 533100 2453 139.20

Park Vista - Gatlinburg 2000220 did not attend 552400

TSBA BOEconnect 2000884 547100

TSBA Leadership registration 2000574 552400 PCARD 3,475.00

Gaylord Leadership 2000575 552400

Submitted for +A1:I183FINANCE Payment
Vendor PO # INVOICE # OBJECT



TSBA membership 2000883.00 53200

31141 2092 8,347.00

Sam's 2000709 549900

8/16/2019 PCARD 135.13

10/22/2019 PCARD 144.29

12/3/2019 257.48

Wal-mart 2000989 549900

7/18/2019 PCARD 13.48

8/16/2019 PCARD 54.28

11/1/2019 PCARD 58.01

11/11/2019 PCARD 16.17

12/9/2019 19.07

Lexis Nexis Books 2001354 549900

10/29/2019 2982 452.61

Heavenly Ham 2001996 549900

8/15/2019 PCARD 172.30

Liberty Tech Culinary 2001790 103921 549900 2526 150.00

TSBA/TETA Conference 2001063 31900 549900 2322 375.00

TSBA Fall District 2001064 552400 660.00

31922 2322 660.00

refund for Kevin 60.00

TSBA Board Chairman 2001065 552400

31903 Janice 2322 125.00

32180 James 2688 125.00

James reimbursement 2789 124.08

Kent Freeman 2002911 549900

Hobby Lobby 2003280 549900

9/24/2019 PCARD 49.01

Chick fil-A 2004330 549900

11/2/2019 PCARD 72.90

Panera 2004332 549900



11/4/2019 PCARD 59.98

Tacos 4 Life 2004374 549900

11/2/2019 PCARD 239.75

Heavenly Ham 2005543 549900

12/9/2019 91.45

The Blacksmith 200543 12/4/2019 549900

12/5/2019 Board & TSBA 164.53

NSBA Conference Chicgao 2004780 Hotel-Hyatt Regency 552400

NSBA Registration 2004108 552400

NSBA airflight

135,383.10$   

Date Paid BATCH Amount Paid



13,000.00

$4,653.00 $4,653.00

Date P.O. # P.O. Amount Invoice Amt

7/12/2019 2000883 8,347.00$               

7/15/2019 8,347.00$         

$8,347.00 $8,347.00

Vendor/ Name

TSBA 2020

G2310000/532000

Budget Amount

REMAINING BALANCES

TSBA Membership Dues

TOTAL



225,000.00

$50,000.00 $105,797.62

Date P.O. # P.O. Amount Invoice Amt

3/12/2019 1908894 3,000.00$                   

4/48/2019 550.00$               

5/9/2019 1,878.00$            

3/22/2019 1909256 10,000.00$                 

6/17/2019 8,150.60$            

5/17/2019 1911139 1,500.00$                   

6/4/2019 1911543 10,000.00$                 

7/16/2019 2,475.00$            

8/23/2019 $139.74

3/22/2019 1909262 3,000.00$                   

3/22/2019 1909253 10,000.00$                 

5/10/209 805.00$               

7/9/2018 1900547

$1,045.00

762.85$                      

635.70$                      

513.00$                      

266.00$                      

7/8/2019 2000397 175,000.00$               

7/1/2019 4,500.00$            

7/29/2019 4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

8/13/2019 $3,822.50

$19,376.35

$314.25

10/4/2019 $19,987.90

H. Hilton

LEGAL FEES

G2310000/533100

Budget Amount

REMAINING BALANCES
Vendor/ Name

Brenda McCommon

B. Ross

B. Ross

B. Ross

Retainer for July

Retainer for August

Rainey/Kizer

B. Ross

Arlington Community Board of Ed

B. Ross

Chuck Cagel-B. Ross

Dewsner & kennedy

L. Conner

Rainey/Kizer PO carried over to FY20

Madison Academic and East Jackson

Brenda McCommon L. Conner

Brenda McCommon B. Ross

Taylor Passmore Lane property

B. Ross

A. Taylor

Retainer for April

Retainer for May

Retainer for June

Madison Academic and East Jackson

General Files

Deloach and Johnson 

General Files

Retainer for March

Retainer for September

Retainer for October

Retainer for November

Retainer for December

Retainer for January

Retainer for February



$76.00

$8,610.15

$9,905.85

12/3/2019 $4,516.30

$20,029.90

$494.00

$4,969.43

$99.75

$175,000.00 $119,202.38TOTAL

Hilton

Public Private

Deloach and Johnson 

Collaborative Conferencing

Public Private

Civil Rights

Deloach and Johnson 

General Files



2,000.00

$0.00 $2,000.00

Date P.O. # P.O. Amount Invoice Amt

7/15/2019 2000884 2,000.00$            

BOECONNECT

G2310000/547100

Budget Amount

REMAINING BALANCES

Vendor/ Name

BOECONNECT



4,000.00

$650.00 $1,930.88

Date P.O. # P.O. Amount Invoice Amt

7/11/2019 2000709 1,000.00$            

135.13$          

144.29$          

257.48$          

7/30/2019 2001354 450.00$               

452.61$          

8/13/2019 2001996 250.00$               

172.30$          

12/8/2019 2005543 200.00$               

91.45$            

8/22/2019 2001790 150.00$               

150.00$          

9/12/2019 2002911 200.00$               

-$                

-$                

9/23/2019 2003280 150.00$               

9/24/2019 49.01$            

7/17/2019 2000989 200.00$               

58.01$            

19.07$            

10/28/2019 2001354

2.61$              

10/28/19 2004332 100.00$               

59.98$            

10/28/19 2004330 100.00$               

72.90$            

10/29/19 2004374 300.00$               

239.75$          

12/4/19 2005430 250.00$               

164.53$          

$3,350.00 $2,069.12

MISC, ITEMS FOR BOARD/SUPPLIES

G2310000/549900

Budget Amount

Kent Freeman

REMAINING BALANCES

Vendor/ Name

SAM'S

8/16/2019

10/22/2019

12/3/2019

Lexis Nexis Books

Heavenly Ham

8/15/2019

Reconcilation Dinner

Liberty Culinary Arts

Purchase Order Change Order

invoice 14146827

Heavenly Ham Board & Stud Adv

12/9/2019

Averitt Family (TE at Pope)

Hobby Lobby

Powell and Stitts Family (Isaac Lane)

Wal-Mart

Lexis Nexis Books

12/9/2019

11/1/2019

Collier (Student at Lincoln)

TOTAL

Purchase Order Change Order

Panera Bread

11/4/2019

Chick-fil-A

12/8/2019

11/2/2019

Tacos 4 Life

11/2/2019

The Blacksmith



450.00

($452.61) ($2.61)

Date P.O. # P.O. Amount Invoice Amt

10/29/2019 2001354 450.00$               

452.61$               

452.61$          

$902.61 $452.61

LEXIS NEXIS BOOKS

G2310000/549900

Budget Amount

REMAINING BALANCES

Vendor/ Name

Lexis Nexis Books

Purchase Order Change Order

Invoice 14146827

(2.61 from Supplies )

TOTAL



1,050.00

$850.00 $966.07

Date P.O. # P.O. Amount Invoice Amt

7/17/2019 2000989 200.00$               

13.48$            

54.28$            

16.17$            

$200.00 $83.93

G2310000/549900

Budget Amount

REMAINING BALANCES
Vendor/ Name

Walmart

7/18/2019

8/16/2019

11/11/2019

TOTAL



27,000.00

$21,040.00 $16,198.06

Date P.O. # P.O. Amount Invoice Amt

7/8/2019 2000220 300.00$                      

-$                     

5/2/2019 1910622

######## 2001063 625.00$                      

125.00$               

-$                     

125.00$               

113.74$               

125.00$               

-$                     

######## 2001064 660.00$                      

60.00$                 

-$                     

60.00$                 

46.06$                 

60.00$                 

REFUNDED 60.00$                 

60.00$                 

60.00$                 

46.06$                 

60.00$                 

60.00$                 

46.06$                 

60.00$                 

60.00$                 

60.00$                 

7/19/19 2001065 375.00$                      

REFUNDED 125.00$               

125.00$               

124.08$               

7/9/19 2000574 4,000.00$                   

500.00$               

687.96$               

261.10$               

175.00$               

-$                     

-$                     

575.00$               

687.96$               

280.60$               

575.00$               

687.96$               

270.50$               

575.00$               

687.96$               

261.10$               

500.00$               

458.64$               

287.10$               

575.00$               

687.96$               

407.10$               

$5,960.00 $10,801.94

Leadership = registration 3,475.00, hotel 
3,898.44, travel 1,767.50 total = 9,140.94

paid 175.00 on FY19 REFUNDED 175.00

TSBA/TETA in Nashville

Kevin Alexander registration

Kevin Alexander travel

James Johnson registration

Summer Law = registration 175.00 

REFUNDED

REMAINING BALANCES
Vendor/ Name

Janice Hampton - Did not attend

Summer Law 2019 registration

Janice Hampton - Did not attend

Board Expenses

G2310000/552400

Budget 

Summer Law 2019 - Park Vista Hotel

Wayne Arnold travel

Doris Black registration

Doris Black travel

Jim Campbell registration

James Johnson travel

Janice Hampton registration

Janice Hampton travel
TSBA/TETA  registration 375.00 + travel 

113.74 = 488.74

Fall District in Decatur County

Kevin Alexander registration REFUND

Kevin Alexander travel

Wayne Arnold registration

Janith Stack travel-PD Secretary

TOTAL

Janice Hampton registration

Janice Hampton travel

James Johnson registration

James Johnson travel

AJ Massey registration

AJ Massey travel

Morris Merriweather registration

Morris Merriweather travel

Shannon Stewart registration

Shannon Stewart travel

Ray Washington registration

Janith Stack registration

Janith Stack travel
Fall District = registration 600.00 + travel 
138.18 = 738.18

Janice Hampton hotel

Jim Campbell hotel

Doris Black Hotel

2019 Leadership Conference

Doris Black registration

Doris Black travel

Jim Campbell registration

Jim Campbell travel

Janice Hampton registration

Janice Hampton travel

James Johnson registration

James Johnson travel

AJ Massey registration

Morris Merriweather travel

Morris Merriweather registration

Janice Hampton registration

Janice Hampton travel

Board Chairman = registration 125.00 + 
travel 124.08 = 249.08

Jim Campbell travel

James Johnson registration

James Johnson travel

Board Chairman Workshop

Janith Stack registration-PD Secretary

Shannon Stewart hotel

Morris Merriweather hotel

AJ Massey hotel

James Johnson hotel

AJ Massey travel

Shannon Stewart registration

Shannon Stewart travel



9,000.00

$1,500.00 $3,399.69

Date P.O. # P.O. Amount Invoice Amt

10/18/2019 2004108 3,500.00$            

1,025.00$       

1,025.00$       

1,025.00$       

11/8/2019 2004780 4,000.00$            

841.77$          

841.77$          

841.77$          

$7,500.00 $5,600.31

Budget Amount

AIR TICKET

REMAINING BALANCES

Vendor/ Name

NSBA in Chicago registration

James Johnson

Janice Hampton

Doris Black

Hyatt Regency Chicago

James Johnson

Janice Hampton

Doris Black

2525.31 hotel=5600.31

travel

travel

travel

3075.00 regitration 

James Johnson

Janice Hampton

Doris Black

AIR TICKET

James Johnson

Janice Hampton

Doris Black

TOTAL



1,000.00

$1,000.00 $840.20

Date P.O. # P.O. Amount Invoice Amt

6/13/2019

28.20$            

11/16/2019 -$                

$131.60

PD for Secretary

G2310000/552400

Budget Amount

REMAINING BALANCES

Vendor/ Name

BOEconnect training Board Secretary

Janith Stack travel

BOEconnect training = 28.20

TSBA Conference registration

TSBA Conference travel



$0.00 $0.00

Date P.O. # P.O. Amount Invoice Amt

Budget Amount

REMAINING BALANCES

Vendor/ Name









Jackson-Madison County Schools

Checks Greater Than $14,999.99 (All Funds)

December 2019

VENDOR  CHECK DATE CHECK NO AMOUNT INVOICE DESCRIPTION

ABM INDUSTRY GROUPS, LLC 12/05/19 62368 25,014  Monthly grounds care and maintenance

AMTHOR INTERNATIONAL 12/05/19 62373 62,069 Bid #46- New fuel tank/mounting on truck

KEV GROUP, INC. 12/05/19 62431 20,061 School Cash Online-software, hosting, and training

PATHWAYS OF TN., INC. 12/05/19 62459 45,100 Clinical services- JCT, Lincoln, Andrew Jackson, Liberty, NPMS, 

Arlington, and Isaac Lane; Day treatment counseling services-SPED

PCS 12/05/19 62461 27,384 Promethean Activepanel whiteboards and installation- Andrew Jackson Elem.

RAINEY, KIZER, REVIERE & BELL 12/05/19 62465 34,609 December 2019 retainer, general files, building projects, and 

Collaborative Conferencing

SOUTHERN MANAGEMENT SERVICES, LLC 12/05/19 62472 168,206 SMS monthly custodial services

M. PALAZOLA PRODUCE COMPANY 12/12/19 62577 23,246 Bid #21- Fresh fruits and vegetables

SYSCO MEMPHIS, LLC. 12/12/19 62618 405,872 Bid #11- Food and non-food supplies

TURNER HOLDINGS LLC 12/12/19 62626 62,151 Bid #28- Milk products

UNION AUTO PARTS 12/12/19 62628 34,845 Instructional CTE- aligner machine, AC machine, Atlas lift, and

supplies for CTE van repair

CDW GOVERNMENT 12/19/19 63032 69,151 Students laptops with charging carts-NPMS and Liberty; supplies & materials

CURRICULUM ASSOCIATES 12/19/19 63041 17,150 iReady Math and Reading license- South Elementary

EDGENUITY, INC. 12/19/19 63047 15,990 Purpose Prep social-emotional learning program license-NPMS and Liberty HS 

JOHN J. CAMPBELL, INC. 12/19/19 63081 23,725 Roof replacement- Community Montessori

MSB CONSTRUCTION 12/19/19 63098 85,616 Bid #38- Roof, HVAC, and drainage- East Elementary

JACKSON GENERAL HOSPITAL 12/27/19 63224 47,018 Therapy services- OT/PT





 

SCHOOL BOARD ANNUAL AGENDA 2019-2020 

JANUARY 

1. APPROVAL OF TSBA DISTRICT POLICY MANUAL UPDATING SERVICE AGREEMENT (RENEWAL 

YEAR) 

2. SCOPE CONFERNCE (ALWAYS HELD IN MARCH) 

3. REVIEW BOARD POLICIES – SECTION 2 FISCAL MANAGEMENT  

4. APPROVAL OF HEARING OFFICERS 

5. BOARD BUDGET PRIORITY APPOVAL 

FEBRURAY 

1. REVIEW BOARD POLICIES – SECTION 5 – PERSONNEL (THROUGH POLICY 5.310) 

MARCH 

1. POLICY 4.401-TEXTBOOK EXAMINATION (CENTRAL OFFICE) 

2. REVIEW BOARD POLICIES – SECTION 5 – PERSONNEL (BEGINNING WITH POLICY 5.400) 

3. TSBA SCHOOL VOLUNTEER AWARD AND STUDENT RECOGNITION AWARD 

4. SCOPE PRESENTATION OF CERTIFICATES AFTER CONFERENCE 

APRIL 

1. APPROVAL OF SUMMER SCHOOL LOCATIONS, TUITION, DATES (CENTRAL OFFICE) 

2. TEXTBOOK ADOPTION (CENTRAL OFFICE) 

3. APPROVAL OF FEES FOR BEFORE AND AFTER SCHOOL DAY PROGRAMS (CENTRAL OFFICE) 

4. REVIEW BOARD POLICIES – SECTION 6 (THROUGH POLICY 6.319) 

MAY 

1. APPROVAL OF AND AUTHORIZATION FOR THE SUPERINTENDENT TO HANDLE THE 

CONSOLIDATED FEDERAL APPLICATION FOR THE ELEMENTARY AND SECONDARY EDUCATION 

ACT (ESEA) AND THE INDIVIDUAL WITH DISABILITIES ACT (IDEA)-ACTION INCLUDES FILING 

NECESSARY BUDGET REVISIONS, ADDENDUMS OR TRANSFER REQUEST (TITLE 1 PROGRAM) 

2. PRESENTATION OF CERTIFICATES TO STUDENT ADVISORY  

3. REVIEW BOARD POLICIES – SECTION 6 – STUDENTS (BEGINNING WITH POLICY 6.400)  

4. BUDGET APPROVAL 

5. TEACHER OF YEAR LUNCHEON (NOTIFY BOARD MEMBERS IN ADVANCE) 

6. TEACHER APPRECIATION WEEK (BOARD DELIVERY TO SCHOOLS) 

7. HIGH SCHOOL GRADUATIONS (NOTIFY BOARD MEMBERS IN ADVANCE) 

8. SUPERINTENDENT EVALUATION –SEND EVALUATION TO BOARD MEMBERS 

9. TEACHERS GOING ON TENURE AND INFORMATION TO BE REVIEW BY BOARD 

 

JUNE 

1. APPROVAL OF AND AUTHORIZATION FOR SUPERINTENDENT TO HANDLE CONSOLIDATED 

APPLICATION FOR NO CHILD LEFT BEHIND ACT 



2. TSBA BOARD OF DIRECTORS APPLICATION 

3. SUPERINTENDENT CONTRACT (YEARLY TO EXTENT CONTRACT AND DIFFERENT DURING AN 

ELECTION YEAR) 

4. REPORT ON SUPERINTENDENTS’S EVALUATION 

 

 

JULY (YEAR STARTS OVER) 

1. TSBA FALL DISTRICT MEETING (ALWAYS HELD IN SEPTEMBER) 

2. TSBA AWARD FOR EXCELLENCE IN EDUCATION PROGRAM APPLICATION DUE 

3. APPROVAL OF SCHOOL BOARD CONFERNECES, WORKSHOPS AND CONVENTIONS – POLICY 1.204 

 

AUGUST 

1. TSBA LEADERSHIP CONFERNECE AND CONVENTION (ALWAYS HELD IN NOVEMBER) 

2. TSBA LEVEL V – MASTER SCHOOL BOARD MEMBER APPLICATION DEADLINE 

3. TSBA SCHOOL BOARD (JMCSS) OF THE YEAR 

4. TSBA ALL TENN SCHOOL BOARD (INDIVIDUALS) 

5. TSBA SCHOOL OF THE YEAR FOR EXCELLENCE 

6. TSBA BOARD OF DIRECTORS OFFICER DEADLINE 

7. DISTRICT BOARD ELECTIONS EVERY TWO YEARS 

8. NEW SCHOOL BOARD ORIENTATION EVERY TWO YEARS 

9. STUDENT ADVISORY COMMITTEE TO BE SELECTED 

SEPTEMBER 

1. PUBLIC HEARING NOTICE ON FAMILY LIFE EDUCATION PROGRAM (STAFF) 

2. APPROVAL OF EXTENDED CONTRACT PLAN (STAFF) 

3. ELECTION OF SCHOOL BOARD OFFICES (Chairman, Vice-Chairman, Parliamentarian, TLN 

Representative)  

4. COMMITTEE APPOINTMENTS –BOARD CHAIRMAN (Long Range, Insurance, Budget, Education 

Vision, Policy, Technology, Sick Leave Bank, Code of Ethics) 

5. REVIEW BOARD POLICIES – SECTION 1 – SCHOOL BOARD OPERATIONS 

6. NSBA ANNUAL CONFERENCE 

7. ELECTION OF NEW SCHOOL BOARD MEMBERS EVERY TWO YEARS 

OCTOBER 

1. TEXTBOOK COMPLIANCE – TCA 49-3-310 (4) (a) –REMOVE FROM ANNUAL CALENDAR 

2. REVIEW BOARD POLICES – SECTION 3 – SUPPORT SERVICES 

3. BOARD RETREAT 

4. BOARD TO START SETTING UP DATES TO MEET WITH LEGISLATORS IN NOVEMBER OR 

DECEMBER 

5. WINSTON TRUETT – FISCAL SERVICES 

 



 

NOVEMBER 

1. REVIEW OF BOARD VISION AND MISSION  

2. APPROVAL OF COMPLIANCE REPORT 

3. APPROVAL OF TEXTBOOK ADOPTION (CTE DEPT) – YEARS WHEN TO APPROVE 

4. REVIEW BOARD POLICIES – SECTION 4 – INSTRUCTIONAL SERVICES 

DECEMBER 

APPROVAL OF SCHOOL CALENDAR (FROM CENTAL OFFICE) 

 



Jackson-Madison County School System
January 2020

Budget Amendments Summary

Fund #141 General Purpose Schools

l. $7,096
(new money)

Project Lead the Way Grant- This amendment aligns the general ledger to add
carryover funds from FY19 to the current year budget.

Fund # 142 School Federal Pro.iects

2 S4,000 CTE Perkins Basic- This amendment transfers funds to cover the cost of the purchase

ofa database management system and the related training.



Madison County
Budget Amendm ent Request

FUND: 141 General Purpose

DEPARTMENT: Project Lead thc Wctv Grctnt 6800

Account Number or
Org/Object Account Title (R)4E) Current Budgel

Amendment
Request (Dy(c) Amended Budget

141000 390000 DUndesignated Fund Balance $ 6,561.00

Gl30LW00 542900 Instructional Supplies & Materials E $ 25.000.00 $ 7.096.00 32,096.00S

G223LW00 552400 Inservice/Staff Development E 3,000.00S $ 535.00 D 2.465.00S

Total Dehits $ 7,096.00

Totsl Credits $ 7,096.00

Justifi cationfl)escription (MUST BE THOROUGH):
This amendment aligns the general ledger to reflect carryzover funds from FY19 in the current year budget.

IIIIIIIIIIIIIIIIIII

I

II

II

IIIIIIIII
IIII

Requested By:

Dale

This form should be sent to the Finance Office. A11 budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended.

C



Madison County
Budget Amendment Request

FUND: 142 Federal Programs

DEPARTMENT: CTE Pcrkins Basic 801

Account Number or
Org/Objea Account Title (R)4E) Current Budget

Amendment
Request (Dy(c) Amended Budgct

80113000 573000 Vocational Instruction Equipment ll $ 140.637.00 s 4,000.00 D s 136,637.00

80121300 552400 In-Service/Staff Development E $ 22.500.00 $ 1,000.00 C 23,500.00S

80122300 559900 Other Charges E $ s 3,000.00 C 3,000.00$

Total Dchits $ 4,000.00

Totol Crcdits $ 4,000.00

Justifi cation/Description (MUST BE THOROUGH):
This amendment transfers funds to cover the cost ofthe purchase of a data management system and the related training.

IIIIIIIIIIIIIIIIIII

IIIIIIIIIIIIIIIIIII

Requested By:

De

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.















Jackson-Madison County School Board Meeting 

December 12, 2019 5:30 PM 

Jackson-Madison County Board of Education 

  

Attendance Taken at 5:30 PM.  

Mr. Kevin Alexander:  Present 

Mr. Wayne Arnold:  Present 

Ms. Doris Black:  Present 

Jim Campbell:  Present 

Mrs. Janice Hampton:  Present 

Mr. James Johnson:  Present 

Mr. A. J. Massey:  Present 

Mr. Morris Merriweather:  Present 

Mrs. Shannon Stewart:  Present 

Morris Merriweather came into the meeting at 5:31 pm after the attendance was taken by the Board 

Secretary. He was present for most of the voting. Mr. Merriweather was out of the room during the voting 

for Impartial Hearing Authority, Disciplinary Hearing Authority and Insurance Rates. 

  

1. CALL TO ORDER 

Discussion: James Johnson Chairman called the meeting to order at 5:30 pm 

A.MOMENT OF SILENCE 

Discussion: James Johnson asked for a moment of silence 

B.LIBERTY TECH AIR FORCE ROTC TO PRESENT THE COLORS - UNDER THE 

DIRECTION OF CHIEF WALLY LITTRELL AND MAJOR CHRIS HONEYCUTT 

Discussion: The Liberty Tech High School Air Force ROTC presented the Colors under the 

direction of Chief Wally Littrell and Major Chris Honeycutt 

C.PLEDGE OF ALLEGIANCE 

2. APPROVALS 

A. APPROVAL OF CONSENT AGENDA - FINANCIAL REPORTS, HUMAN CAPITAL 

REPORT, PURCHASING COOPERATIVES, MINUTES FROM NOVEMBER 7, 2019 

AND NOVEMBER 25, 2019 

Discussion: Shannon Stewart and Wayne Arnold had concerns with the Budget Amendment 

lines #12 and #13.  Due to the concerns of these amendments, the Jackson-Madison County 

School Board removed line items #12 and #13 and approved the Consent Agenda. 

Action(s): 



Motion Passed: A motion was made to remove item #12 and #13 from the Budget 

Amendments Passed with a motion by Mr. Wayne Arnold and a second by Mrs. Janice 

Hampton. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

B.APPROVAL OF DECEMBER 12, 2019 AGENDA 

Discussion: The December Agenda was approved by the Jackson-Madison County School 

Board 

Action(s): 

Motion Passed: A motion was made to approve the December Agenda Passed with a motion 

by Mr. Wayne Arnold and a second by Mrs. Shannon Stewart. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mrs. Shannon Stewart:  Yes 

3. APPEARANCE BEFORE THE BOARD 

Discussion: There were no appearances before the Board at the December 12, 2019 Board meeting. 

4. JMCEA ANNOUNCEMENTS 

Discussion: Janis Carroll mentioned that the PECCA Team has not been approved by the JMCEA 

Representatives. Mrs. Carroll feels,  that the calendar does not have the appropriate number of days 

listed for the 2020-2021 School Year and that Teachers with a level of 1,2 3 are being taxed higher 

due to how the pay is paid out. Mrs. Carroll read messages from Teachers that are not happy with 

several issues in the systems. 



5. FINANCIAL REPORT 

A. JMCSS FISCAL SERVICES DIRECTOR-BUDGET AMENDMENTS, MONTHLY 

FINANCIAL STATEMENT, QUARTERLY EXPENDITURE ANALYSIS AND CHECK 

LIST 

Discussion: Holly Kellar did not have any updates from Monday Work Session for Board 

Members at the Board Meeting.  There were two Education Capital budget amendments were 

pulled from the consent agenda.  These were reviewed during the time set aside for Financial 

Reports.  Item #12, $890,462 Engineering fees associated with the following:  locker room at 

JCT ($150,000); locker room at West Bemis ($150,000); Lincoln masonry ($44,087); 

Alexander reroof and HVAC ($456, 548 less $200,000 from current budget); JCM and Madison 

Campus (fees associated with stadium for JCM/Madison ($289,827). 

 

This amendment was approved for the requested amount less the amount for JCM/Madison 

$289,827. 

 

Item #13, $197,951 Funding for the following projects:  SSHS greenhouse  ($93,354); power 

for bleachers at Lincoln ($3,260); power for bleachers at East ($4,180); Isaac Lane playground 

($15,283); Andrew Jackson-paint for exterior ($15,720); Parkview-paint for exterior ($49,595); 

Parkview kitchen entrance ($12,605); Pope entrance window ($3,954). 

The amendment was approved for the requested amount. 

B.MADISON COUNTY FINANCE DIRECTOR-FINANCIAL UPDATES 

Discussion: There were no questions for Karen Bell from the School Board Members. 

6. ACTION ITEMS 

A. APPROVAL OF THE TSBA INTERIM REPORTS 

Discussion: Ben Torres presented to the School Board members the results of criteria from 

having Community Forums and an Online Survey for a Superintendent.  Mr. Torres was 

needing the Board Members to approve the Criteria on page 21 and the Procedures on page 4 

for the Brochure to be presented for applications. 

Morris Merriweather made a motion for the next Superintendent to have the following criteria; 

five (5) years classroom teaching experience, five (5) years Administrator experience and five 

(5) years as an Administrator in a district.  Doris Black seconded the motion 

Morris Merriweather amended the motion to say; five (5) years classroom teaching 

experience and five (5) years Administrator experience and remove the the five (5) years 

Administrator experience in the district. Janice Hampton seconded the motion 

Ben Torres recommended that the Board to say, 3-5 years experience Administrative within a 

system and Dale Thomas recommended that the Board to say, 3-5 years experience in 

classroom and 3-5 years experience as an Administrator.  

Roll Call Vote: Kevin Alexander - NO, Wayne Arnold - NO, Doris Black - YES, Jim Campbell 

- NO, Janice Hampton - YES, AJ Massey - NO, Morris Merriweather - YES, Shannon Stewart - 

NO, James Johnson - YES = MOTION FAILED with five NO and four YES. 

 

Wayne Arnold made a motion for the next Superintendent to have the following; 3-5 years 



classroom teaching experience required, 3-5 years Administrator experience required, 

Master Degree required and a Doctorate Degree preferred.  Doris Black seconded the 

motion 

Roll Call Vote:  Kevin Alexander - YES, Wayne Arnold - YES, Doris Black - YES, Jim 

Campbell - YES, Janice Hampton - NO, AJ Massey - YES, Morris Merriweather - NO, 

Shannon Stewart - YES, James Johnson - NO = MOTION PASSED with six YES and three 

NO for a minimum criteria.  

 

AJ Massey made a motion to approve the Proposed Criteria from TSBA on page 21, 

Shannon Stewart seconded the motion and the motion was unanimously approved. 

 

Morris Merriweather made a motion to have additional criteria added for the next 

Superintendent; Turnaround experience with data to prove it and experience in school 

discipline and data to prove it. Doris Black seconded the motion 

Roll Call Vote: Kevin Alexander - NO, Wayne Arnold - NO, Doris Black - YES, Jim Campbell 

- NO, Janice Hampton - YES, AJ Massey - NO, Morris Merriweather - YES, Shannon Stewart - 

NO, James Johnson - NO = MOTION FAILED with six NO and three YES 

  

B.APPROVAL OF IMPARTIAL HEARING OFFICERS 

Discussion: The JMCSS Board needed to approve the Impartial Hearing Officers to be used 

during the year 2019-2020. The following Impartial Hearing Officers were approved; Bill 

Barron, Christopher Hayden, Thomas Minor, Valerie Speakman, Jonathon Steen, Jennifer Craig 

and Craig Kennedy. 

 

Morris Merriweather was out of the room during the voting for this action. 

Action(s): 

Motion Passed: A motion was made to approve the 2019-2020 Impartial Hearing Officers 

Passed with a motion by Mrs. Janice Hampton and a second by Mr. Kevin Alexander. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

C.DISCIPLINARY HEARING AUTHORITY 

Discussion: The JMCSS Board was given two appeals from parents to review. The December 

Board meeting will not be used as a hearing for the parent to speak.  If the Board does not grant 



a hearing, then the Board must decide whether to affirm, reverse or modify the decision of the 

DHA and Superintendent.  This decision will be based solely on the record provided to the 

Board.  If an appeal is a zero tolerance case, the Board cannot modify the calendar year 

suspension as that can only be modified by the Superintendent. 

 

Morris Merriweather was out of the room during the voting for this action. 

Action(s): 

Motion Passed: A motion was made to uphold the decission of the DHA and the 

Superintendent for the North Side High Student Passed with a motion by Mr. Wayne Arnold 

and a second by Mrs. Janice Hampton. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

Motion Passed: A motion was made to uphold the decision of the DHA and the Superintendent 

without a hearing for the Liberty Tech Student Passed with a motion by Mr. Wayne Arnold and 

a second by Mr. Kevin Alexander. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

Motion Passed: A motion was made to uphold the DHA and the Superintendent without a 

hearing for the Liberty Tech High Student Passed with a motion by Mr. Wayne Arnold and a 

second by Mrs. Janice Hampton. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 



Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

D.APPROVAL OF INSURANCE RATES 

Discussion: The Insurance Committee meeting was on December 4, 2019 at 10:00 a.m.  Ray 

Washington mentioned that the Jackson-Madison County School System made an adjustment of 

5% in the budget for an increase with Dental Insurance.  The adjustment of 5% was not enough 

to cover the Dental Insurance increase.  The increase for employees would arrange from sixty-

one cents (.61) to one dollar and fifty-two cents (1.52) depending on the plan that they were 

using. 

 

Morris Merriweather was out of the room while voting on this action. 

Action(s): 

Motion Passed: A motion was made by the Insurance Committee to recommend that the Board 

approve the increase to Dental Insurance. Passed with a motion by Mr. A. J. Massey. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

E. APPROVAL OF 2020-2021 SCHOOL CALENDAR 

Discussion: Kevin Alexander is proposing that the Board review the calendar further in our 

January Work Session due to concerns from the JMCEA President. 

Action(s): 

Motion Passed: A motion was proposed to further discuss the calendar in the January Work 

Session and to vote on the calendar in February. Passed with a motion by Mr. Kevin Alexander 

and a second by Mr. Morris Merriweather. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 



Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

F. APPROVAL OF POLICIES REVISIONS AND ISSUE DATES ON THE FIRST READING 

WAVING THE SECOND READING 

Discussion: The following Jackson-Madison County School System Policies were to be 

approved at the December 12, 2019 Board meeting; 1.101 Role of Board of Education, 1.202 

Board Member Legal Status, 1.2021 Boardsmanship Code of Conduct, 5.800 Director of 

Schools, 5.801 Director of Schools Recruitment and Selection, 5.802 Qualifications and Duties 

of the Director of Schools,1.3019 Teacher Retrntion Committee, 1.8021 Non-Discrimination, 

1.804 Drug Free/Workplace, 2.601 Fundraising Activities, 5.602 Staff Time Schedules, 6.308 

Bus Safety and Conduct, 4.300 Extracurricular Activities, 4.301 Interscholastic Athletics, 6.313 

Disciplinary Procedures (delete), 6.300 Code of Conduct and 1.805 Use of Electronic 

Mail.  The Board will pull Policy 6.312 Use of Personal Communication Devices and 

Electronic Devices until further review. 

Action(s): 

Motion Passed: A motion was made by the Policy Committee for the Board to approve the 

following policies for revisions or issue dates updated on the first reading and waving the 

second reading. Passed with a motion by Mrs. Janice Hampton. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

G.APPROVE BOARD GOALS 

Discussion: James Johnson, JMCSS Chair, mentioned that the following revisions would need 

to be made to the JMCSS Strategic Plan; Mission and Vision Statement, Improve Teacher 

Retention and Attendance numbers from page 6 to page 14 under Critical Areas in need of 

improvement. 

Action(s): 

Motion Passed: A motion was made to approve the revisions of the following to the Strategic 

Plan; Vision and Mission Statement, Improve Teacher Retention and Attendance Numbers from 

page 6 to page 14 under Critical areas in need of improvement. Passed with a motion by Mr. A. 

J. Massey and a second by Mr. Morris Merriweather. 



Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

7. ITEMS REMOVED FROM CONSENT AGENDA 

Discussion: The Jackson-Madison County School Board removed Budget Amendment Items #12 

and #13 from the report. The Board would like a detailed report for the amounts used in these 

budget amendments. 

Action(s): 

Motion Passed: A motion was made to remove items #12 and #13 from the Consent Agenda 

Passed with a motion by Mr. Wayne Arnold and a second by Mr. Morris Merriweather. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 

Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

8. ITEMS ADDED TO THE AGENDA PER VOTE UNDER ITEM 2.2 

Discussion: There were no items added to the agenda for a vote 

9. COMMITTEE REPORTS 

A. BUDGET COMMITTEE 

Discussion: Jim Campbell gave an update to the Board of the discussion from the Budget 

Committee.  Mr. Campbell presented the Budget Calendar and the detailed budget expenses to 

the Board. 

B.INSURANCE COMMITTEE 



Discussion: AJ Massey did not have any further information for the Board 

C.POLICY COMMITTEE 

Discussion: Janice Hampton did not have any further information for the Board 

10. SUPERINTENDENT'S REPORT 

Discussion: Ray Washington mentioned that they were having interviews for a Construction 

Worker to be used by the system and the Fire Marshall will be issuing permits. 

A.ACADEMIC REPORT 

Discussion: Jared Myracle presented a power point for the Board.  The following information 

was in the power point for the Academic Update; Alumni Feature - any pasted Alumni could be 

submitted to be featured on the district media and website, L.O.O.P. Growth - January 2019 had 

3 industry partners and 18 students, January 2020 will have 6 industry partners and 42 students, 

L.O.O.P. Recognitions - program highlighted by New Skills for Youth/J.P. Morgan Chase 

Foundation, District math Recognition - Eureka Math scores up for Students and for Teachers 

too and Curriculum Implementation for every student in every grade have been issued. 

11. LEGISLATIVE CONTACT REPORT EMAILED TO BOARD SECRETARY 

Discussion: There were no Legislative Contacts reported to the Board Secretary. 

12. CONSENT AGENDA 

A. FINANCIAL REPORTS - CHECK LIST, FINANCIAL REPORT, BUDGET 

AMENDMENTS, QUARTERLY EXPENDITURE ANALYSIS 

B. PURCHASING COOPERATIVES 

C. HUMAN CAPITAL REPORT 

D. NOVEMBER 7, 2019 COMBINED WORK SESSION AND BOARD MEETING 

MINUTES AND NOVEMBER 25, 2019 SPECIAL CALLED MINUTES 

13. BOARD INFORMATION 

A. ANNUAL CALENDAR 

B. TSBA SCHOOL BOARD ACADEMIES 

C. BOARD EXPENSES 

14. ADJOURNMENT 

Discussion: The December 12, 2019 Board meeting adjourned at 8:20 p.m. 

Action(s): 

Motion Passed: A motion was made to adjourn the December 12, 2019 Board meeting at 8:20 p.m. 

Passed with a motion by Mrs. Janice Hampton and a second by Mr. Wayne Arnold. 

Voting Detail: 

Mr. Kevin Alexander:  Yes 

Mr. Wayne Arnold:  Yes 

Ms. Doris Black:  Yes 



Jim Campbell:  Yes 

Mrs. Janice Hampton:  Yes 

Mr. James Johnson:  Yes 

Mr. A. J. Massey:  Yes 

Mr. Morris Merriweather:  Yes 

Mrs. Shannon Stewart:  Yes 

  

  

  

  

_____________________________________ 

Chairperson 

  

  

  

_____________________________________ 

Superintendent 
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