Jackson-Madison County School Board Combine Meeting
August 5, 2019 5:30 PM
Jackson-Madison County Board of Education, Board Room

Attendance Taken at 5:26 PM.

Mr. Kevin Alexander: Present
Mr. Wayne Armold: Present
Ms. Doris Black: Present
Jim Campbell: Present
Mrs. Janice Hampton: Present
Mr. James Johnson: Present
Mr. A. J. Massey: Present

Mr. Morris Merriweather: Present
Mrs. Shannon Stewart: Present

1. CALL TO ORDER AND MOMENT OF SILENCE

2. PLEDGE OF ALLEGIANCE

3. APPROVALS

A. APPROVAL OF THE CONSENT AGENDA

Discussion: The following are Consent Agenda Items; Financial Reports, July 11, 2019 Board
Minutes, August Student Support Organization Report
Action(s):
Motion Passed: A motion was made to approve the Consent Agenda. Passed with a motion by
Mrs. Janice Hampton and a second by Mr. Wayne Arnold.

Voting Detail:
Mr. Kevin
Alexander: Yes
Mr. Wayne
Arnold: Yes
Ms. Doris
Black: Yes
Jim Campbell:  Yes
Mrs. Janice
Hampton: Yes
Mr. James
Johnson: Yes
Mr. A. J.
Massey: Yes
Mr. Morris Yes
Merriweather:
Mrs. Shannon

Yes

Stewart:

B. APPROVAL OF THE AGENDA
Discussion: The JMCSS Board will approve the August 5, 2019 JIMCSS Combined Work
Session and Board Meeting Agenda



Action(s):
Motion Passed: A motion was made to approve the Agenda. Passed with a motion by Mr.
Wayne Arnold and a second by Ms. Doris Black.

Voting Detail:
Mr. Kevin
Alexander: Yes
Mr. Wayne
Arnold: Yes
Ms. Doris
Black: Yes
Jim Campbell:  Yes
Mrs. Janice

Y
Hampton: e
Mr. James

Y
Johnson: ©s
Mr. A. J.

Y
Massey: e
Mr. Morris Yes
Merriweather:
Mrs. Sh

rs. Shannon Yes

Stewart:
4. APPEARANCE BEFORE THE BOARD
Discussion: There were no Appearances before the Board at the Combined Work Session and
Board Meeting.
5. PUBLIC COMMENTS
A. PUBLIC COMMENTS (30 MINUTES)
Discussion: *Jarad Bingham from Tennessee Chambers, clarified where the LOOP Programs
were being used in West Tennessee
*Jackie McNight a concerned citizen, reminded the Board to not forget JCM
*Brent Lay a concerned citizen, spoke about the properties for K-8
*Latisha Vales a concerned citizen and grandparent of Thelma Barker, reminded the Board of
the plan they have and to not waste money from the system
*LeeAnn Henderson a parent of Pope, she was inviting parents from the community to a
roundtable discussion on Thursday, August 8, 2019 (The Board was informed that a Public
Notice would be sent out and that the Board would just Listen at the roundtable)
*Sherry Franks a parent of Pope, has concerns on how the Board speaks with other Board
members and the community
*Robert Curlin a citizen spoke concerning the property of K-8,
6. JMCEA PRESIDENT ANNOUNCEMENT/REPORT
Discussion: Janis Carroll the JIMCEA President, mentioned that the monthly meetings for Board
Members to attend are held on the third Tuesday at 4:30 pm at the JMCEA office.
7. FINANCIAL REPORT
A. BUDGET AMENDMENTS, MONTHLY FINANCIAL REPORT,SCHOOL EXPENDITURES
AND UTILITIES ANALYSIS
Discussion: Holly Kellar, IMCSS Fiscal Services Director, presented the thirteen budget
amendments. The Board Members were able to review the Budget Amendments on



BOEconnect and were provided hard copies. Mrs. Kellar mentioned the update on the BEP
funding: The July Final BEP funding allocation came at in $51,536,000.00, which is
$141,000.00 less than the April estimate which was used for budgeted purposes. Overall the
BEP funding is a 1.6 million dollar increase over last year. This is mostly due to an increase in
the BEP salary component and a slight change to the fiscal capacity for Madison County. Total
ADMs were down by 147.

Holly Kellar stated the Quarterly Expenditure Report and the Quarterly Utility Report by
location, both for the period ending June 30th have been posted for you. The Expenditure
Report includes all expenditures from General Purpose, Federal Projects, Food Service and
Education Capital.

Holly Kellar stated the General Purpose School Expenditure Report is also posted for you. You
have received this same report for the tow prior years. This gives a good comparison from year
to year as to how the District is doing in providing equitable funding for each school location
from the operation budget.

Holly Kellar stated the General Purpose Monthly Financial Report fro July shows that
$3,371,000.00 of the FY20 budget has been expensed which is in line with actual expenditures
at the same time last year.

B. FINANCIAL REPORTS FROM THE COUNTY FINANCE DIRECTOR
Discussion: Karen Bell the Director of County Finance Department did not have any reports for
the Board Members.

8. ACTION ITEMS

A. 2019-2020 DISCIPLINARY HEARING AUTHORITY (DHA) BOARD
Discussion: The following names were approved by the Jackson-Madison County School
System Board for the 2019-2020 Discipline Hearing Authority (DHA); Corey Currie - Chiar,
Kyle Lutz, Carol Rogers, Shannon Davis, Dionne Springfield, Terrance Morris, Adam Peachey,
Ronald Benton - Community Representative and Bill Lindsey - Community Representative.
Action(s):
Motion Passed: Motion for the Board to approve the 2019-2020 DHA Board. Passed with a
motion by Mr. Wayne Amold and a second by Mrs. Shannon Stewart.

Voting Detail:

Mr. Kevin Yes
Alexander:

Mr. Wayne

Arnold: Yes
Ms. Doris

Black: Yes
Jim Campbell:  Yes
Mrs. Janice Yes
Hampton:

Mr. James

Johnson: Yes
Mr. A. J. Yes

Massey:



Mr. Morris
Merriweather:
Mrs. Shannon
Stewart:

B. DELL LEASE
Discussion: The JMCSS Board approved the Dell Lease with the purchase of desktops at
Liberty. The County Finance Committee will need to approve the lease and purchase on
August 6, 2019 at their meeting. The County Finance Committee approved the lease and
purchase.
Action(s):
Motion Passed: Motion to approve the Dell Lease and desktops for Liberty. Passed with a
motion by Jim Campbell and a second by Mr. Wayne Arnold.

Yes

Voting Detail:
Mr. Kevin
Alexander: Yes
Mr. Wayne
Arnold: Yes
Ms. Doris
Black: Yes
Jim Campbell:  Yes
Mrs. Janice Yes
Hampton:
Mr. James
Johnson: Yes
Mr. A. J.
Massey: Yes
Mr. Morris Yes
Merriweather:
Mrs. Shannon

Yes

Stewart:

C. LIBERTY TECHNOLOGY MAGNET HIGH REQUEST FOR DESKTOPS
Discussion: The Liberty deskstops were included with the Dell Lease and did not need to be
voted on separate.

D. COMMUNITY MONTESSORI SCHOOL REQUEST FOR A FENCE
Discussion: The Community Montessori PTO requested from the Jackson-Madison County
Board approval of fencing to be added to the existing playground. The PTO had three bids and
their choice would be the coated chain link fence from Quality Fence Company at the cost of
$4,540.00.
Action(s):
Motion Passed: Motion to approve the Community Montessori School request for a fence on
the property. Passed with a motion by Mr. Wayne Arnold and a second by Mr. A. J. Massey.

Voting Detail:
Mr. Kevin
Alexander: Yes
Mr. W

r. Wayne Yes

Arnold:



Ms. Doris
Black:

Jim Campbell:  Yes

Yes

Mrs. Janice

Hampton: Yes
Mr. James
Johnson: Yes
Mr. A. J.
Massey: Yes
Mr. Morris Yes
Merriweather:
Mrs. Shannon

Yes

Stewart:
9. COMMITTEE REPORTS AND ANY NECESSARY ACTION
A. LONG RANGE PLANNING COMMITTEE
Discussion: Morris Merriweather, Chairman of the Long Range Planning Committee, gave a
recap of the July 23, 2019 and July 30, 2019.
B. BUDGET COMMITTEE
Discussion: James Johnson, Chairman of the Budget Committee, mentioned the Grants for the
Priority Schools (JCT, Lincoln, Isaac Lane and Arlington) and Target Schools (Liberty, North
Parkway, West Bemis and Andrew Jackson). Ray Washington mentioned some summer
projects for the system will be Workforce Development, Alexander and a roof at Nova, Liberty
and Arlington and lockers for West Bemis and JCT.
C. POLICY COMMITTEE MEETING, AUGUST 16, 2019 STARTING AT 3:00 PM
Discussion: Janice Hampton, Chair of the Policy Committee, mentioned that on August 16,
2019 starting at 3:00 p.m. there will be a Policy Retreat. The Committee will cover several
policies that are needing revised or an issue date updated.
10. ITEMS REMOVED FROM THE CONSENT AGENDA
Discussion: There were no items removed from the Consent Agenda
11. ITEMS ADDED TO THE AGENDA PER VOTE ITEM 2.2
Discussion: There were no new Agenda items added in this meeting
12. SUPERINTENDENT REPORT
Discussion: Ray Washington stated that the first day of school went well. The Lincoln School
project has been completed but they will continue to renovate a few areas in the school. The North
Side High and South Side High stadiums are on target to be completed. Jared Myracle mentioned
that several Central Office Staff were at schools for the first day. Dr. Myracle thanked the Board
for approving the curriculum for teachers and books/materials for students to use this year. He
mentioned that Teachers have completed training last week to prepare for the year.
13. DISCUSSION ITEMS
A. HUMAN CAPITAL REPORT
Discussion: Dr. Tiffany Green mentioned that the Human Capital Report was not ready for
Board approval due to the hiring of Teachers and Staff. Dr. Green will email a copy to the
Board Secretary to send to the Board with an accurate report.
B. NAMES FOR THE CODE OF ETHICS COMMITTEE



Discussion: JMCSS Chairman, Kevin Alexander mentioned to the Board that they will need to
submit names upon approval of the person by August 30, 2019. In September at the Combined
Work Session and Board Meeting the names will be voted on by the Board.

C. JMCSS BOARD RETREAT DATE
Discussion: The Board approved a date of October 19, 2019 to have a Board Retreat from 8:00
AM to 5:00 PM. The Board approved to have a reconcilation dinner at Union University on
August 22,2019 at 6:00 PM.

D. K-8 PROPERTY
Discussion: Orcutt/Winslow presented a Power Point presentation of the Ashport Road
property and the Passmore Road property to the Board. There were several questions from the
Board concerning both properties and the Board would like for Orcutt/Winslow to run soil
testing before a decision can be made for purchase of land.

E. NATIONAL SCHOOL BOARD ASSOCIATION (NSBA) CONVENTION REPORT
Discussion: Janice Hampton mentioned that she was waiting on some information and that the
report will be ready in September for the Board.

14. QUESTIONS UNRELATED TO BOARD AGENDA ITEMS FOR SUPERINTENDENT

Discussion: There were no questions from the Board for Ray Washington.

15. SUGGESTED MONTHLY AGENDA ITEMS, PLEASE SUBMIT TO THE
SUPERINTENDENT, BOARD CHAIRMAN AND BOARD SECRETARY
Discussion: This is a reminder for Board Members to email their Agenda Items for the September
Combined Work Session and Board Meeting
16. LEGISLATIVE CONTACT REPORT MADE DURING THE MONTH, SUBMIT TO
BOARD SECRETARY
17. INFORMATION ITEMS FOR THE BOARD

Discussion: The following items were for Board information; Board Expenses, Annual Calendar

and Board Academies/Conferences

A. BOARD EXPENSES

B. ANNUAL CALENDAR

C. BOARD ACADEMIES/CONFERENCES

18. CONSENT AGENDA

Discussion: A motion was made to approve the Consent Agenda items as presented under 3.1.

A. FINANCIAL REPORTS

B. PREVIOUS BOARD MINUTES, JULY 11,2019

C. AUGUST STUDENT SUPPORT ORGANIZATION REPORT

19. ADJOURNMENT

Action(s):

Motion Passed: Motion to adjourn the meeting at 8:08 PM. Passed with a motion by Mr. James

Johnson and a second by Mrs. Janice Hampton.

Voting Detail:

Mr. Kevin

Alexander:

Mr. Wayne Arnold:  Yes

Ms. Doris Black: Yes

Jim Campbell: Yes

Yes

Mrs. Janice

Y
Hampton: e



Mr. James Johnson: Yes
Mr. A. J. Massey:  Yes
Mr. Morris Yes
Merriweather:
Mrs. Shannon

Yes
Stewart:

Chairperson

Superintendent



